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Tonbko nydwue KkHurn ans Bac!

Kuura Oblna HaiiieHa B apXuBaxX OTKPBITOrO jaoctyna cetu |nternet wim
IIPUCJIaHA NTOJIB30BATEISIMU CalTa.

Bce mnpaBa Ha wMmarepuanbl mOpUHAMNIEKaT uUX aBropaMm. Kakoe mubo
pacnpocTpaHeHHEe MaTepHaJOB C KOMMEPUYECKUMHU WM APYTMMH UeIsIMu 0e3
pa3pelleHns] UX aBTOpPOB 3ampelnieHo. HapymieHune aBTOPCKHX MpaB BICUET 3a
co00l OTBETCTBEHHOCTh COIIACHO JEHCTBYIOUIETO 3aKOHOJATENbCTBA.

AIIMI/IHI/ICTpaI_II/ISI HE HECET HHMKAKOM OTBETCTBEHHOCTH 3a MaTcpHUuaJibl,
IIO621BJICHHBIC MOJIb30BATEIISIMM CaMTa.

Bce MaTCpUaJIbl MNpCACTaBJICHBI JIA O3HAaKOMJICHHA, oe3 Heneu
KOMMCEPYCCKOI'O UCIIOJIb30BAHUA.

Ilocne ckauueanus mamepuana Bot 0onscnbl Kopomko o3nakomumucsa c
HUM U HEMEOTIEHHO NOTTHOCHbIO YOATIUMb CO C80€20 HOCUmeA UHpopmayuu, u,
npu  Jcenanuu,  Kynumo  JUUEH3UOHHYIO  OyMAdsCHyl0O  eepculo 6
COOMBEN CMBYIOUUX MOYKAX NPOOAIHCU.

Kenaem npuammnozo umenusn!
C ysaricenuem,

AOmunucmpayus caima.
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BBEAEHUE

YnpaeneHue MoTUBaLMEH MepcoHaslla — BaXKHeWLas 3ajada coBpe-
MEHHbIX MEHEIYKEPOB, OT YCMELHOrO PELUEHUS KOTOPOW 3aBWUCUT Apdhek-
TUBHOCTb [ESTENIbHOCTU BO3r/NIaBASIEMbIX UMW OpraHusauui. Llenb npepna-
raeéMoro Kypca JIeKUMH — O3HaKOMWUTb C OCHOBaMM TEOPUM U MPaKTUKM
MOTUBALMOHHOIO MeHEPKMEHTa, CnocobCTBOBaTb (HOPMUPOBAHUIO Y PY-
KOBOJMWTENIE YMEHUWA W HaBbIKOB YNpaB/ieHUS MOTUBALMEM pPas/iMuHbIX
KaTeropuit paboTHUKOB M KOJINEKTHUBOB.

Kypc nekuui oxBaTbiBaeT LIeCTb TeM, MPUBOAATCA MOHSATUS CYLLHOCTH
MOTHUBALMK B YNpPaB/IEHUH, OMWUCHIBAIOTCA €€ 3BOJIIOLMS U BUIbl, CBA3W C
LPYrMMU (DYHKUMSIMU YNPaBJ/IEHUS; PACKPbIBAETCS COAEp)KaHWe MOTHBa-
LMOHHOro mnpouecca, UccrenyeTcs CTPyKTypa MOTHBALMOHHOMW cdhepbl
JIMYHOCTH, B TOM YWUCIE CTUMYJIbl, HaNpPaBiEHHOCTb JIMUHOCTHU, WHTEPECHI,
ybexxaeHuUs; paccMaTpuBalOTCA NepBOHauasibHble, CoAepXKaTesibHble W
npoueccyasibHble MOTUBALMOHHbIE TEOPHUW, OAIOTCS PEKOMEHAALMU MO MUX
NPaKTUYECKOMY MWCMOJ/Ib30BaHUIO B YMNpPaB/IEHUW; OMUCHIBAIOTCA MeTofbl
MOTHBaLMKM NepcoHana B YNPaBNeHWM, WX BUObl, OCOBEHHOCTH MOTHBALMH
Pa3/IMUHbIX KATEropuit pabBoTHUKOB, BJMAHWE COAEPYaHWA 3adaHWN W yC-
NnoBul paboTbl Ha MOTHMBALMIO NepcoHasna; paccMaTpUBAIOTCA BOMPOChHI
B3aMMOCBA3M ONMaTbl TpyAa PabOTHUKOB M MX MOTHBAUMHM — COCTaBASA-
loLMEe CUCTEMbl OpraHu3auuu 3apaboTHOM natbl, CTPYKTypa onnatbl Tpy-
[la, COBPEMEHHblE CMCTEMbl U BWAbl ONJaThl TPYAA Pa3/IMUHbIX KaTeropui
nepcoHana; 3aTparMBaloTcsi NpPobaembl, CBA3aHHblE C MOTMBaLMEN KONSEK-
TUBOB.
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Tema 1

CYWHOCTbUCOAEP)X AHUE
MOTUBALIUOHHOIO
MEHEAXXMEHTA

1.1. MNoHaTHeMOTHUBaALMUH
MeeHe06X0AMMOCTbBYNpPaBNEHHUH

B nutepatype vMeeTcsi MHOXKECTBO OMpefdeseHU MOTHUBALMM, PaCKpbi-
BAlOLLMX €€ CYLHOCTb C pasfinuHbix ctopoH. MomuBauyus B obuiem no-
HUMQHUU — 3TO COBOKYMHOCTb ABWXKYLLMX CWA, NOOY>KAAoWMX yenose-
Ka K BbINOJIHEHWIO onpepeneHHbix gpencteun [13]; B 3aBMcMMOCTM OT
noBederus 4en0B8exka — 3TO NPOLIECC CO3HATEIbHOTO BbiOOpa MM TOro
WIK WHOTO TWUMa AEWCTBWW, ONpPEenessieMblX KOMMIEKCHbIM BO34EUCTBUEM
BHELWHUX W BHYTPEHHUX (PAKTOPOB (COOTBETCTBEHHO CTUMYJIOB U MOTH-
BOB); B ynpaBneHuu — 3TO PYHKLUUS PYKOBOJACTBA, KOTOpasi COCTOMT B
hopMHpPOBaHUKU y pPabBOTHUKOB CTUMYNOB K Tpydy (noByautb ux paboTtatb
C NMOSHOW OTAaueM), a TakKe B [O/IFOBPEMEHHOM BO3[EMCTBMM Ha paboT-
HUKa B LENIAX M3MEHEHWS MO 3afaHHbIM napaMeTpam CTPYKTYpbl €ro LeH-
HOCTHbIX OPWEHTAUUH U WHTEPECOB, (POPMHPOBAHWUS COOTBETCTBYHOLLETO
MOTUBALMOHHOrO A4pa U Pa3BUTUS Ha 3TOM OCHOBE TPYAOBOrO MNOTEH-
uvana [64].

Kak ocHoBHas yHKYUuS MeHeOHCMeHma MOTUBALMS CBA3aHa C npo-
LIECCOM MNOBYXAEHWUS MNOAYMHEHHbIX K OEATeNbHOCTU uepe3 hopMUpOBa-
HMUEe MOTUBOB MOBEAEHUS [N LOCTUXKEHMUS JIMUHBIX LENerd U uenen op-
raHusauud. B npouecce MoTuBauuu npemnosiaraercs MCNosib30BaHWE B
onpepeneHHoW MNoc/iefoBaTe/IbHOCTU B3aWMO3aBUCHMbIX KaTeropui: no-
TpebHOCTU Nlofed — WX WHTEPEecbl — MOTHBbI AEATeNbHOCTU — gAed-
CTBHS.

3adayu, KoTopble MOXKET peluaTb PYKOBOACTBO C MOMOLLBIO MOTHBALMM:

e Mpu3HaHWe TpyAa COTPYAHWKOB, OOOMBILUMXCS BbICOKUX pe3ysibTa-

TOB, B UENAX AA/IbHEHLLErO CTUMY/IMPOBAHWUS UX TBOPYECKOM aKTWB-
HOCTH;

e [eMOHCTpauuss OfOOPUTENbHONO OTHOWEHUS (PUPMbl K BbICOKUM

pe3yfibTatamM TpyAa COTPYLHWKOB;
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® MONyNApU3aLMA NOMYUMBLUMX MPU3HAHWE pPe3yNbTaToB Tpyha CO-
TPYAHWKOB;
NPUMEHEHWE Pa3/IMUHbIX (POPM MPHU3HAHWUSA 3achyr;
YNy4LIEHWE MOPaNbHOrO COCTOSHWS PabOTHUKOB uYepe3 COOTBET-
CTBYIOLLYIO (pOPMY NpPHU3HAHUS;

e obecneueHne npouecca MoBbIWEHUS TPYAOBOM aKTMBHOCTH COTPYA-
HUKOB.

YMenoe Mcnonb3oBaHWe MOTUBALMW MOMOraeT PYKOBOAWUTENAM paspa-
6aTbiBaTb CNOCOObI AOCTUXKEHWS MaKCHMasibHbIX Pe3y/bTaToB paboTbl
NOAYMHEHHBIX HA OCHOBE OTYET/IMBOrO MNpeacTasfieHus 06 ocobeHHOCTAX
UX MOBEAEHHS.

1.2. CBA3bMOTHBALUUUCAPYIUMHU
dyHKUUAMUYNpPaBNEHUSA

MoTtuBauus — ofHa M3 (PyHKUMI ynpaBieHus.

MoHsatue “dpyHkumsa” (ot nar. functio) ozHauaet “coeeplueHue, UC-
nonHenue”. B coBpeMeHHOM 3HauyeHWW @byHKYUS YnpaBaeHus — 3T0
OTHOCHUTE/IbHO CaMOCTOSITE/IbHbIM CMeLuanM3upoBaHHbii M 0bocobneH-
HbIM YYacTOK YMNpaB/eHUYECKON AesTe/IbHOCTH.

OcHOBHbIMU 371eMEHmMamU YHKLUMK YNPaBieHus SBRsloTcs codepica-
HUe — nepeyeHb OENUCTBUM, OCYLLECTB/ISIEMbIX B pPaMKax 3TOW (PYHKLWH;
npoyecc peanu3qauyuu — norvyeckas nociefoBaTeslbHOCTb OCYLLECTB/Is-
eMbIX B pamMKax (DYHKUMW OEWCTBWM, HarnpaBfieHHbIX HA ee BbINOJIHEHUE;
cmpykmypa — HopMasbHO B3aMMOCBA3aHHblE OEMCTBMSA, COCTaBAsOWME
dyHKUMIO.

B cootBeTcTBMM C peaynbTataMu aHasM3a (PyHKLMH YNpaBieHUs MOX-
HO pasBMBaTb, COKpaLlaTb WM MCKJ/IIOHYaTb M3 MPOLecca ynpas/ieHHA.

@Qynkyus momuBayuu — OfHA W3 OCHOBHbIX (PYHKLMW ynpaene-
HUA — 3aK/loyaeTcs B NOOYXAeHWM nepcoHana K addpekTmsHOM, n06po-
COBECTHOM [OEATENIbHOCTH ONA NOCTUXXEHWS Lefield opraHusauuu, T.e. B
onpefeneHun notpebHocTel nepcoHana, paspaboTKe CUMCTEM BO3Harpark-
JeHUs 3a BbINONHsAEMYIO paboTy, MCMONb30BaHUK Pa3fiuHbIX OPM Onfa-
Tbl TPyZa, NPUMEHEHWUU CTUMYNOB K I(PPEKTUBHOMY B3aUMOLENCTBUIO
CyObeKTOB COBMECTHOM [eAaTenbHOCTH. MeHemxkep [O/MKEH MOHWMATD,
UTO HWU MPEKPaCHO COCTaBJIEHHblE M/aHbl, HU COBEpLUEHHAs CTPYKTypa
opraHusaumu camu no cebe He nobyxpaloT nogen K paborte. DyHKUMS
MOTHBaLMK NpU3BaHa obecneunTb BbICOKOKAUYeCTBEHHOe U A0BpocosecT-
HOE BbIMNOJIHEHWE UNleHAMW OpraHW3aLuKh CBOUX 0Os3aHHOCTEM.
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M®OyYHKUMS MOTMBALMKU TECHO CBSi3aHa C APYrMMU OCHOBHbIMW (PYHKLM-
AMU ynpaBieHWss — MJaHMPOBaHUEM, OpraHW3alMel, KOHTPONeM W OLeH-
KOW MPUHATHA peLLeHHs.

QDyHkyus naaHupoBaHUS 3aKOYAETCS B ONPeaeNeHuH uenen opra-
HU3auMM (LONro-, cpedHe- U KPaTKOCPOUHbIX) M pa3paboTke Mep no WX
poctwxkeHuto. C nomolbio NnaHMpoBaHWA PYKOBOACTBO obecneuunsaet
eAMHOe HarnpaB/ieHWe YCWIMM BCex uYneHoB opraHusauuu. B pamkax nna-
HUPOBaHUA OCYLLECTBASIOTCA pacnpefesieHHe OrpaHUYeHHbIX PecypcoB
h1pMbl, npucnocobnieHre K BHELLHEN cpeae, KOOpAMHAaLMA AEeWCTBUM noj-
pasfeneHui, UCNoMb30BaHWE MX CH/bHbIX CTOPOH M KOMMeHcaums cnabbix,
ydeT NPOLJIOro OnbiTa [AeATENbHOCTH (OHPMbI.

Mpouecc BbIpaBOTKM M NOCTAHOBKMU LieNiei Kak BakHbIM 3/1eMeHT nna-
HUPOBaHWs cnocobcTeyeT ToMy, uToBbl AENCTBMA PabBOTHWKOB OblnK OC-
MbIC/I€HHbIMW W MOTMBMpPOBaHHbIMK. [lns 3TOro BaXKHO CTaBWTb nepeq
NepCcoHaNoM Lenu: HanpsXKeHHble, HO peasibHble, AOCTUNKUMbIE, KOHKPeT-
Hble, BbirogHble, He3onacHblie WM cnpasennusbie. [NpuBeUEHHUE NOAYMHEH-
HbIX K npoueccy BbipaboTkM Lenei nobyxpaetr ux K Bonee nobpocosect-
HoW pabore.

QDyukyus opeaHuzayuu HanpasneHa Ha POPMUPOBaHWE CTPOWHOM CH-
CTEMbl COBMECTHOW [eATeNbHOCTU ntopei. Y 3Ton (pyHKLUMKM [Ba acrnekTa:

e cosfaHue (NMPOEKTUPOBAHUE) OPraHW3aLMOHHOM CTPYKTYpbl (HHPMb;

e opraHusaumsa 3PEeKTUBHOrO B3aMMOAENCTBMA 31eMEHTOB (OHMPMbI

(ypoBHel ynpaBneHus, noapasfeneHqi, AOMKHOCTHbIX MWL, PYKOBO-
OWTENEN U MOAYMHEHHDIX).

B pamkax npoeKkTUpOBaHWS OpraHWM3aLUMOHHOM CTPYKTYpPbl Npennpus-
TUS ONpeAensioT OCHOBHble HanpaBleHWs ero AeATesbHOCTH, co3daloT
opraHbl ynpaB/ieH1sl, OCYLLEeCTBAAIOT fenapTaMeHTU3aUMio, NPUHUMAIOT pe-
LIeHUs O BUAE OPraHWM3aLMOHHOM CTPYKTYpbl, KOJIMYECTBE YPOBHEM Yynpas-
NeHWsi, HOPMax YNpaBAseMOCTH, CTENEHW LeHTPasM3alui B YNpaBieHWM, a
Take paspabaTbiBaloT periameHTHpyloliMe OOKyMeHTbl. Bce nepeuuc-
NeHHble 3/1eMeHTbl NPOEKTUPOBAHWUS CYLLECTBEHHO BAMSIOT Ha MOTMBALMIO
MEHeIKepoB U pabOTHUKOB (DMPMbI, ONpPeaensioT npuemnembie Ans py-
KOBOACTBa d)Oprl noeefeHnAa U HanpabB/i€eHUA NPOABJIEHHUA aKTUBHOCTHU

nepcoHasna.
PaccmotpuM, Hanpumep, BAMSHWME Ha MOTHMBaUMIO PabOTHUKOB TOJIbKO
OJHOrO 3/1IEMEHTA MPOEKTUPOBAHUS OpraHu3aluu — KOJMYECTBa YPOB-

Hel ynpaBneHus.

Mpu Bbicokoh (rnybokoi) cTpykType ynpaeneHus (60nbWwoOM Konu-
YecTBE YPOBHEW YyNpaB/ieHWsl) AN OpraHW3auuy XapaKTepHbl pa3BWTas
Hepapxus CUCTEMbI BNIAaCTH; MefJieHHOe, HO OBOCHOBAHHOE W CKOOPLMHM-
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POBaHHOE peLUEHWE BO3HWKAOLWMX npobneM; OTAANEHHOCTb BbICLIErO
PYKOBOACTBa OT MWCMOJIHWTENEN; NacCMBHOCTb U MHEPLUOHHOCTb MblLLie-
HUS W LENCTBUH MEpCoHasia; OPraHW3auMOHHbIM CenaparMam paboTHWUKOB
OTAEeNbHbIX NoApa3fefieHuH; OLLyLleHWe COTPYLHWKaMW UYyBCTBa 3allu-
LLEHHOCTH.

CoBepLUEHHO MHas MOTHMBaUMA y PyKOBOAWTENEW M PabOTHUKOB opra-
HU3aLUMHK, UMeloLEeN HeBO/bLLIOE KOJIMUECTBO YPOBHEW YyMNpaB/eHWs (men-
KYlO WM MIOCKYIO OpraHu3aLMoHHYl0 CTPYKTypy). B Takol opraHusauuu
nerue hOPMUPYIOTCH BepTHUKasibHble KOMMYHWKaLMWK; BbICLIEE PYKOBOA-
CTBO HaxomMuTcs O/iMxKe K JIMHEWHbIM MOAPa3AeNeHUsM. 3HauuTesibHast
Harpy3ka MeHemyKepoB, HEBO3MOXHOCTb YCNeAuTb 3a BCEMW MOAYWUHEHHDI-
MW BbIHY>KLAET MX CEepPbe3HO OTHOCHTbCA K nofabopy paboTHWKOB, Aenery-
poBaTb UM 3aflauM W nonHomouwusl. [lepcoHan MOTMBMpOBaH Ha NposBe-
HWE CaMOCTOSITE/IbHOCTH, WHULMATHBbI;, B BOJbLIEN CTEMNEHW PeasM3yloTCs
NOTPEBHOCTH JIIOAEN B YBaKEHWH, CAMOBbIPaYKEHUM, B MEHbLUEH — uyB-
CTBO 3alLMLLEHHOCTH, NPUYACTHOCTH, NOTOMY YTO PaBOTHWKK BbIHY>KAEHbI
CaMOCTOSATENbHO NMPUHUMATb PELLUEHUSI MO MHOTMM BO3HMWKAIOLLMM NpPO-
6nemam.

QyHKYUS KOHMPOAS U OUEHKU COCTOWT B COMOCTABJEHHU PeanbHO
OOCTUIHYTbIX PE3yNbTaToB C 3aniaHWMpPOBaHHbIMM, Hab/loAeHWH 3a NpoMc-
XOASALMMH B YNpasisieMoM OBbekTe NpoLeccamu, CPaBHEHWW ero napa-
METPOB C 3afaHHOW NPOrpaMMoil (PYHKLMOHWPOBAHMSI, BbISIBEHWM OTKO-
HEHWM WU BbIMOJIHEHUHU KOPPEKTUPYIOLLMX AEHCTBUHM.

Cesi3b (PYHKUMHA MOTMBALMM W KOHTPONS MPOC/EXMUBAETCA Ha BCEX
aTanax BbIMNOMHEHUS 3afadyd NOAYMHEHHbIMH, HO OCOBEHHO — Ha npepsa-
pUTENIBHOM M 3aKntounTenbHOM. [peaBapUTenbHbIH KOHTPOJ/Ib OCYLLECTB-
NISIeTCA ele [O Hadyana BbINOJIHEHUS 3ajauu U npeanosiaraeT paspaboTky
UETKMX HOPM, CTaHAApPTOB W TpebOoBaHWM, pernameHTUPYIOWMUX AOKYMEH-
TOB; MOCTAHOBKY KOHKPETHbIX UeNel W 3aday MCNONHUTENsM; paspaboT-
Ky CHCTeM BO3HarpakaeHus; martepuasbHoe obecneueHue; nogbop cne-
unanuctoe. C nomoLpto nepeuncneHHbIX CPencTB AesTeNbHOCTH Niofeu
npupaeTca onpefeneHHoe COAEePXKaHUe, ONPERENSIOTCA YETKUE OpPUEHTH-
pbl M CTaHAAPTbl MX MOBEAEHMs, 3a CNEfOBaHUE KOTOPbIM OHW BymyT BO3-
Harpa<geHbl.

OueHka pyKoBOAWTENEM MNpoOLECCa BbIMOJHEHWUS MEPCOHAIOM NOCTaB-
JNIeHHOW 3ajauM TaKXe OKasblBaeT Ha iofeH MOTUBUpYIOLLEe BO3AEM-
ctue. MHTtepec pykosoauTens K ToMy, 4To Aenaer paboTHWK, noxsana, 3a-
MeyaHWe, MOMOLLb W Apyrhe (POopMbl YNpPaB/EHYECKOrO BO3LENUCTBUS
CTUMYJIMPYIOT MOAYUHEHHOTO K JlyylleMy BbINOJIHEHWIO CBOMX OOS3aHHO-
cTen.
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B Haubosbliel Mepe CTUMyNUpyeT niofer 3aKIlouuTeNbHbIM 3Tan
KOHTPONS,, NO pe3y/bTaTaM KOTOPOro OnpefensioT KauecTso paboTbl W
cTeneHb MOOLLPEHUSI UM HaKa3aHWs.
QyHKYUS NPUHAMUS peuweHut COCTOUT B Bblbope anbTepHaTHBbl, Ofi-
HOro BapuaHTa AEWCTBMH M3 HECKOJSIbKMX A5l BbINOJIHEHUS MOCTaB/IEHHbIX
3ajiay U JOCTWXXEHUSI OnpefesieHHbIX Lesed. ITO OCHOBHas (PyHKUUS py-
KOBOAMUTENS.
CeA3b (PYHKUMH MPUHATMS PELIeHWH U MOTMBALMW MPOSIBNASETCA MPH
PacCMOTPEHUU C/IEAYIOLLMX BOMPOCOB:
e KaKk 6bICTPO U CBOEBPEMEHHO MPUHWMAIOTCS B OpraHW3auuu pelue-
HWA NO BO3HWKAOLWIMM npobnemam;

® BbINO/IHUMbI /M, 3aKOHHblI WU MPABOMOYHbI MPUHUMAEMbIE PELLIEHWS
(B NPOTMBHOM Cflyyae MOTHMBALMS MOAYMHEHHBIX HA WX BbINOJIHEHWE
3HauuTeNnbHO ocnabneHa);

e cobnofaeTca N CNpaBen/IMBOCTb B MPOLECCE NMPUHATUS PELLEHUH

(ocobeHHO 3TO BaXKHO ANA pelleHWi no npobnemaM nepcoHana);
® MPUB/IEKAIOTCA /1M MOAUUHEHHbIE K MPUHATUIO PELUEHHH.

BﬂHﬂHHe CTeneHn npuBnedyeHna NOAYHUHEHHDbIX K MNPUHATHUIO peLIJeHMI\'Ii
Ha MX MOTUBALMIO PACCMOTPUM OTAE/bHO, TaK KaK OHO HEeOAHO3HAuHO.
C ofHOW CTOpOHbI, yyacTMe B MPUHATHU PeLleHWH YAOBNETBOPSET No-
TpeBHOCTb NnepcoHana B NPUHALIEXHOCTH, MPUYACTHOCTH K OpraH13aumi,
YMEHbLUAET BO3MOXHOCTb KOH(/IMKTOB, CM/lauMBaeT KOJUIEKTUB W MOBbI-
WaeT NPOAYKTUBHOCTb paboThbl B LenoM. Ho Hapamy ¢ NonoykuTesbHbIMM
MOMEHTaMKU MOTyT NPOABUTbCA U HEratuBHble NOCNenCTBUA, KOTOPble Oe-
MOTHBHpYIOLLLE BO3AENCTBYIOT Ha PabOTHWUKOB:

® MOXEeT BO3HMKHYTb Yrpo3a Cepbe3HOro noApbiea opMasibHbIX

NONHOMOUMN MeHemkepa (eCNU KONNEKTUB Y3HAET, UTO MeHemXep
NPHHAN He3P(PEKTUBHOE pelleHHe, U NPeasioXuT Bonee adheKTUB-
Hoe);

® MOAYUHEHHbIE MOTYT MPEXAEBPEMEHHO Y3HATb O HEMPHUATHbIX AJiS

HUX COBbITUAX (NPEACTOALEM COKPALLEHUW LUTATOB, YBOJIbHEHWH
U T.M.);
® MOXET MPOU30MTU yTeuKa MH(OPMaLMKU B KOHKYPHPYIOLLHUE (OHPMbI;
e ManoobpasosaHHble, paBHOAYLUHble W Ge3biHULMATHUBHbIE COTPYA-
HUKM HE MOMMYT TaKWX OEWCTBUM MeHEeOyKepoB.

n03TOMy MeHeXepbl OOJIXKHbl NPUBZIEKATb NOAYUHEHHbLIX K MNPUHATUIO

pEeLleHU TONbKO B OMPELENEHHbIX YC/IOBUSX.
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1.3. KnaccudukayumamoTuBaumu

MoTHBauMIO KNAacCU(PUUMPYIOT MO HECKONIbKMM npusHakam (puc. 1.1).

MoTtuBauus
NO OCHOBHbIM rpynnam| [ N0 WCMoNb3yembiM Nno MCTOYHWKaM no HanpaeBJeHHOCTH
notpebHocTek cnocobam BO3HWUKHOBEHMUS Ha [OCTUXKEHWE uenen
® MarepuasibHas ® HopMaTuBHas ® BHYTPEHHSS ® M0NIOXKWUTeNbHas
® TpypoBas ® MNpUHYOUTeNbHas | | @ BHeLWHAs e oTpuuatesibHas
e craTycHas ® CTUMyUpYyioLas

Puc. 1.1. KnaccudukauyusnotpebHocrtei

B 3aBucuMoOCTH OT ocHOBHLIX 2pynn nompebHOocmel pasnnualoT Mo-
TUBALMIO MaTepHasbHylo, TPYAOBYIO W cTaTycHyio [27].

MamepuanvHas momuBayus — CTpeMieHWe K [ocTatky, 6osee Bbico-
KOMY YPOBHIO >KM3HW — 3aBMCHUT OT YPOBHSI JIMUHOMO JOXOAA, €ro CTPyK-
Typbl, AWddepeHLMaUmMt OXO40B B OpraHu3aumu M obliecTse, AeMCTBEH-
HOCTU CHUCTEMbl MaTepuasbHbIX CTUMY/IOB, MPUMEHSIEMbIX B OpraHu3aLuy.

TpydoBas momuBayus NOPOX[AETCA HENOCPEACTBEHHO paboTtoM, ee
cofepyKaHWeM, YC/IOBUSIMM, OpraHW3auWer TPYAOBOrO Mpouecca, PeXXMMOoM
TpyAa. JTO BHYTPEHHSS MOTUBaUMs UesioBeKa, COBOKYMHOCTb €ro BHYT-
PEHHWX [ABWXKYLLWX CWUNl MOBEAEHMUS, CBA3aHHbIX C pabOTOW Kak TaKOBOM.
BesycnosHo, kaxAbiii paBOTHUK WCMbITbIBAET NOTPEOHOCTb B cogepyka-
TE/IbHOW, MHTEPECHOM, MOJIE3HOM pPaboTe, 3aMHTEPECOBaH B ONpPeaesieHHO-
CTW NepCcrneKkTUB AO/PKHOCTHOrO poOCTa, YyBCTBYET CaMOYBaXkeHWe, eciu
pes3ynibTaTbl €ro Tpyha OLEHWBAlOTCSA Bbicoko. B uenom Tpyposas motu-
BaLMsl CBSi3aHa, C OJHOM CTOPOHbI, C COAEPKaTeSIbHOCTbIO, MOE3HOCTbIO
HenocpefCTBEHHO TPyAa, a C APYrol — C CaMOBblpaXXeHWeM, camopeasiu-
3auMen paboTHHKa.

CmamycHass momuBayus SBNSETCS BHYTPEHHeW OBWXYLLEH CUIoM no-
BELEHHUS YE/IOBEKA, CBA3AHHOTO C €ro CTPeMJIEHWEM 3aHsTb Gonee BbiCO-
Kyl0 LOJDKHOCTb, BbINOJIHATE Gosiee CNOXKHYIO WM OTBETCTBEHHYIO pabory,
paboTaTtb B MPECTUXKHbIX, COLMANBHO 3HAYUMBbIX CEpax OpraHu3aLui.
Kpome Toro, 4enoseky MOKeT ObiTb CBOMCTBEHHO CTPEMJIEHME K JIMAEP-
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CTBY B KO/NeKTHUBe, Bosee BbICOKOMY HeOoHLMaNbHOMY CTaTycy, a TakKe
CTpeMJieHHe CcTaTb MPU3HAHHbIM CMEeLUaIMCTOM, NOJIb30BaTbCS aBTOpPUTE-
TOM.

Mo wucnosbzyemoim cnocobam pasnuualoT MOTUBALMIO HOPMATHBHYIO,
NPUHYLUTENIbHYIO U CTUMYJIMPOBAHHUE.

HopmamuBras momuBayus — 3T0 noby>KAeHWe uesnioBeKa K onpepe-
JIEHHOMY MOBEMEHWIO NOCPEeACTBOM MAEHWHO-NCUXONONMYECKOro BO3AeH-
CTBUSA: YOEXKAEHHWSA, BHYLLEHUS,, HHDOPMHUPOBAHHS, MCHUXONOMMUYECKOro 3apa-
>KEHUA W T. .

lpunydumenvrHas momuBayus OCHOBbIBAETCS Ha WCMOJIb30BaHWK BJia-
CTH W yrpo3e HeynoB/leTBOpeHUs noTtpebHocTel paboTHWKa B crydae He-
BbIMNOJIHEHWUS UM COOTBETCTBYIOLLMX TpebOoBaHH.

CmumynupoBaHue — BO3[EWCTBUE He Ha JIMYHOCTb KaK TaKOBYIO,
a Ha BHellHWe obCTosATENbCTBa € MOMOLLbIO Gnar — cTumynos, nobyxaa-
lolMx paboTHUKa K onpeaesieHHOMY MOBEAEHHIO.

Mepeble oBa BMAa MOTHMBaLMM MpsMble, TaK Kak NpepnosiaraloT Henoc-
pPencTBEHHOEe BO3LEUCTBUE HA MOAYMHEHHBIX, TPETUM — KOCBEHHbIW, TaK
KaK B €ro OCHOBE JIEXKUT BO3[EWCTBUE BHELUHUX (DAKTOPOB — CTUMYJIOB.

Mo ucmoynukam BoszHukHOBeHus momuBoB pasnUyaloT MOTHUBALMIO
BHYTPEHHIOIO W BHELLHIOLO.

BrympenHss momuBayus nposiBNsieTca Torha, Koraa yesioBek, peluas
3apauy, copMmupyeT MoTHBbl. Hanmpumep, 310 MoxeT 6biTb cTpemsieHue
K LOCTWXXEHHIO OnpefieNleHHOW LenW, 3aBeplueHWio paboTbl, MO3HaHWIO,
enaHuwe GopoTbea, cTpax.

Ha ocHoBe BHYTpeHHe#W MOTWBaLWMW NIOOU AENCTBYIOT CMOKOMHEE; OHU
nobpocoBecTHee BbINONHAIOT PaboTy, 3aTpauuBaloT MeHblle CWJ, Nydlue
NOHUMAIOT 33flaHUs W OB/AfEBAIOT 3HaHWAMW. BHyTpeHHee nobykaeHue
K OEeWCTBUIO SIBNSIETCA pPe3y/ibTaTOM B3aWMOAEMCTBUSI C/IOXKHOM COBOKYM-
HOCTU M3MEHSIOLMXCA NOTpebHOCTeN, NOITOMY PYKOBOAMUTENb A/ OCY-
LECTB/IEHUS] MOTHBALMU [O/HKEH ONpefesiuTb 3T MOTPeBHOCTU W HaWTH
€nocobbl UX YLOBNETBOPEHHS.

Mpu Bvewreld momuBayuu BO3AENUCTBUE Ha CYObLEKT NMPOUCXOAMT W3-
BHe, HanpuMmep uepes onnarty 3a paboTy, pacrnopsiKeH s, npasuna nosepe-
HUS U T. 0.

BHYTpeHHSiS U BHeLIHAS MOTWBaLMK YETKO He pasrpaHWyeHbl, MOCKOJIb-
KY B Pa3/IMiHbIX CUTyaUMsiX MOTHMBbI MOTYT BO3HWKATb KaK MO BHYTPEHHWM,
Tak U NO BHEWHWM MpuYMHaM. PyKOBOAWTENSIM OYeHb BaXKHO 3HaTb O
Ha/IMuMK 3TUX [BYX BMAOB MOTHMBALMM, TaK KakK 3(PEKTUBHO YnpaBnsATb
MOYHO, TOJIbKO OMWPasicb Ha BHELLUHIOK MOTHMBALMIO, HO MPW 3TOM MNPUHU-
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MaTb BO BHMMaHWe W BO3MOXXHOE BO3HWKHOBEHWE OMpeAesIeHHbIX BHYT-
PEHHUX MOTHBOB.

Mo HanpaBrewHocmu Ha docmuiceHue yesneld @uPMsl pasnnuyaioT
MOTMBALMIO MOJIOXKHTENIbHYIO, CMOCOBCTBYIOLWYIO 3EKTUBHOMY [OCTH-
YKEHUIO LieNied, U OTpULATENbHYIO, MPENSATCTBYIOWYIO 3TOMY.

K ocHoBHbIM BWAaM nosoxcumensHol momuBayuu OTHOCSATCS Mate-
puasibHOEe MOOLWPEHHE B BWAE MEPCOHAsIbHbIX HaAbaBoOK K OKnajam W
NPeMUi, NOBbILLEHWE ABTOPUTETA PAbOTHUKA M [OBEPUS K HEMY B KOJIEK-
TWBE, nopydeHue ocobo BaxkKHOM paboTbl W T.n. OmpuyamesnvHas Mo-
muBayus — 3TO NPEeXAe BCero MmatepuasibHble B3biCKaHWs (wTpadHble
CaHKLMH), CHWXXEHHE COLMasIbHOro cTaTyca B KOJIJIEKTUBE, MCUXOJOrMyec-
Kas M30/8uMs paboTHUKA, CO3AaHWe atMocepbl HETEPNMMOCTH, MOHWXKe-
Hue B Jo/mkHOCTH. CucTema wTpadHbIX CaHKUMM LOMKHA ObiTb Henpe-
PbIBHOM, He WMeTb “3anpeTHbiXx 30H”, MOCNEACTBMS CaHKUMW AOJIKHbI
LOBOAMTBCA [0 BCEX PabOTHMKOB W ObiTb MOHSTHbI.

1.4. CnoxHocTbynpaBneHUAsMOTUBaLUEH

MepeuncnMm ocHOBHble (haKTOpbl, YCNOXHSIOWME MPOLECC YNpaB/ieHUs!
MOTHUBaUUeh NOAYUHEHHDIX.

1. HeoueBupHOCTb MOTMBOB NOBefEHUS uyenoBeKa. Mo)KHO To/bko
npeanonaratb, JOraAblBaTbCs O BO3AEMCTBYIOLIMX MOTUBAX, HO WX TPYQ-
HO BbisBUTb. HeobxoanMo anutenbHoe Bpems Habmogatb A4S TOro, uTo-
Obl LOCTOBEPHO BbISICHUTb BEAyLUME, ABWXKYLLME MOTHBbI MOBELEHWS YesNo-
BEKa.

2. W3meHuuBoCTb MOTHMBaUMOHHOro npouecca. ComepykaHue U xapak-
Tep MOTMBALMOHHOIO MPOLECCa 3aBUCAT OT TOro, KakWe noTpebHOCTH
uHWUMKpoBanu ero. OgHaKo 3TW NOTPEBHOCTU HaxXOAATCA B C/IOXHOM
OMHAMUYECKOM B3aUMOAENCTBMH. B 3aBUCMMOCTM OT KOHKpETHOM cuTya-
LMK NOTPEBHOCTH YEeIOBEKA M3MEHSIIOTCS, YTO MOXET MPUBECTH K HEmpea-
BULAEHHOWM peakuun pabOTHUKOB Ha MOTUBMpYIOLLEE BO3AEUCTBHUE CO CTO-
POHbI PYKOBOACTBA.

3. PasjsiMuns MOTHBaLMOHHBIX CTPYKTYp pabotHukos. Cuna MOTHBOB,
MX YCTOMUYMBOCTb, CTPYKTYPUPOBAHHOCTb YHWKasIbHbl O/l KaXKAoro uye-
JIOBEKa W NO-pasHOMy BO3[EWCTBYIOT Ha ero nosefeHue. To, uto adhdek-
TUBHO AJI MOTMBAUMKW OJHMUX JIOAEW, OKa3blBaeTCs HE3(MEKTUBHO OIS
Apyrvx. JTO [enaeT Npouecc yrnpaefieHus MoTWBauWen cnabo npepgcka-
3yeMbIM.
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4. Hanuune MHOXecTBa nyTerd W cnocoboB YAOBNETBOPEHWS KaXKAOW
OTAeNbHOM NOTPeBHOCTH uenoBeka.

5. BsaumosaeucuMOCTb paboT B OpraHU3auLMsX, HEAOCTaTOUHAs MH-
(hOPMHPOBAHHOCTL O pe3ysibTatax pPaboTbl COTPYAHUKOB, YacTble nepeme-
Hbl B C/y>KEOHbIX 0BA3aHHOCTAX BC/EACTBUME COBEPLUEHCTBOBAHWUS TEXHO-
Noruu.

6. K cokaneHuto, BO MHOMMX OTEUECTBEHHbIX OPraHW3auusXx JOAH, WX
NoTpPeBHOCTH, MOTUBbI, MHTEPECHI HAXOASATCS HE Ha MEPBOM MECTE Y PYKO-
BoAcTBa. [ HUX Yy MeHedXKepoB 4acTO He OCTaeTcsl BpeMeHW.

1.5. JdBonoUUAMOTUBALLUOHHOTOMEHEeAXXMEHTa

Mpobnema mMoTHBauMK Mofel K Tpydy Bcerga Obina aktyanbHoW. [Mo-
MbITKW HaMTW CNOcoObl MOBbIWEHWUS NPOAYKTUBHOCTH paboTbl Aloged no-
CPELCTBOM WX MOTMBALMK MPeANpPUHUMANUCh C LpPeBHUX BpemeH. Euie
OKOMIO 2 TbiC. NieT A0 H. 3. Uapb BaBunoHa Xammypanu 3akoHopatesbHo
YCTAHOBMN [J1 HEKOTOPbIX MOAAAHHbIX YPOBEHb 3apaboTHOM nnatbl.
A BO3MOXHOCTb CTUMY/IMPOBaHWUS C NOMOLLbIO 3apaboTHOM nnatbl paboT-
HWKOB CNyCTS ThbiCsUy NeT foKasan npaBuBLIMKM Tam ke HasyxopoHocop Il.
3a 400 net go H. 3. nepcuackui uapb Kup Bbiguran maed o Heobxopu-
MOCTH WCCNEAO0BaHWS MPUUUH MOTMBALMKU JIIOAEN.

Kak BMOWM, pPYKOBOAMTENM, B TOM UMC/IE BbICLUME, OCO3HAHHO W/IM Heo-
CO3HAHHO MbITAJIUCb OCYLLECTBAATL (PYHKLUMIO MOTHBALMU PabOTHWUKOB.
B npeBHue BpeMeHa [ANS 3TOrO C/AYXXWIM Haka3aHus, a ANns usbpat-
HbIX — Harpagbl.

Crocobbl MOTHBaLMK Bceraa 6blM CBA3aHbI C YPOBHEM Pa3BMTHS MPO-
U3BOACTBA, OBLLECTBEHHbIMW YCNOBUAMM, NOTPEBHOCTAMM, KylbTypoH, Tpa-
OULUSMK, peniurue.

Bonee uHTeHcHBHOE OCMbiC/ieHWe npobneM MOTHBaUMKM PaBOTHUKOB
Hauya/locb B nepuvof 3apoykaeHus Kanutanusma. B 1776 r. npencraeutenn
KNnaccuueckow nositakoHomun A. CMUT nucas, 4TO OCHOBHbIMW MOTWBaMU
LeATE/IbHOCTU UYesioBeKa SBNAIOTCS IKOHOMMUECKMM WHTEpec, CTpeM/ieHWe
K MaKCWUMasbHOW 3KOHOMWUYECKOW BbIrOAe, €CTECTBEHHOE >KenaHue ynyu-
WKTb COBCTBEHHOE MOMOXKEHHE.

ABTOpOM pedhopMaTopcKUX Maen B 0BNacTh MOTMBALMHM PabOTHWUKOB
OblN aHrMickui pabpurkaHt Pobept Oyan (1771—1858). Ha ceoei Tek-
cTunbHoW habpuke B r. JleHapke (LoTtnanaus) oH ycnewHo petwan
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npobnemMbl NPOWU3BOAWUTENBHOCTH M MOTHUBALMM [OEATENbHOCTH 3a cueT
YAyULLIEHUS YCNOBWI TPyAa, pa3paboTKU CUCTEMbl OTKPbITOW W CnpaBeav-
BOM OLEHKM paboTbl, 0BECNeUeHUsi NPUIMUHOIO XMNbA A1 PaBOTHUKOB M
UX cemeM.

3HauuTeNbHbIM BKIAL B Pa3BUTME TEOPUU W MPAKTUKKM MOTHUBALMK TPY-
LOBOW [eATe/IbHOCTU BHEC/W MPELCTAaBUTE/IM HAyUHOMW LUKOJbl YNpaB/ieHus
@. Tewnop, ®@. Munbpert u JI. Tunbpert, . ImepcoH. D. Telnop usyumn
0COBEHHOCTH NPOU3BOACTBEHHDBIX MPOLECCOB HA HECKOJIbKUX MpeanpHs-
TUSX W MPULIEN K BbIBOAY, YTO OCHOBHOW MPWUUYMHOW HU3KOM MPOM3BOAM-
TeNbHOCTH Tpyaa pabOTHUKOB SBMSETCA HECOBEPLUEHHAs CUCTEMA CTUMY-
nvpoBaHua paboTHukos. @. Telnop npeanoKun MCNonb3oBaTb CUCTEMY
MaTtepHasibHbIX CTUMYJIOB, OCHOBHbIM W3 KOTOPbIX SIBNSIETCS BO3HArpaxne-
HWe, KOTOpoe A/l TOro uToObl OKasbiBaTb HAANEXaMi 3(EKT, AOMKHO
cnefosaTtb cpasy 3a BbinofHeHWem pabotbi [45].

[na nopaep>kaHus y pabBOTHUKOB COCTOSIHUSI MOCTOSIHHOMO OXUAAHMS
Bo3HarpaxkaeHus @. Telnop MCnonb3oBan NPOrpPeccCUBHYO CUCTEMY Of-
natbl TpyAa, B OCHOBE KOTOPOM NieXKanu OnpefesieHHble MPUHLMMbI: naata
UesoBEKY, a He MECTY; YCTaHOBJIEHWE PaCLEHOK Ha OCHOBE TOYHOMO 3Ha-
HUSI, & He JOrafoK; eauHoobpasue pacueHok. bnarogaps BeegeHwio 3ToM
CHUCTEMbI MOBbLICU/IMCb MPOU3BOAMTENIbHOCTb TPyAa WM KakK Cc/leacrtsMe —
3apaboTHas nnata, y pabouux MNosiBUacb 3aMHTEPECOBAHHOCTb B WHTEH-
cuBHOM paboTe, COTPYAHWUECTBE C afMWUHUCTPaUMen W T. M.

Ho @. Teinop He cBogun BO3HarpaXkgeHWe TOMIbKO K [LEeHEXKHbIM
BbiNaTaM, a paccMaTpuBa/l €ro AOBOJIbHO LUMPOKO, OTHOCS K BO3HArpark-
[eHUAM pas/iMuHble COoLMasibHble YCTYMKW CO CTOPOHbl pabotogarenend —
opraHusaumio pabouux CTONMOBbIX, AETCKMX CafloB, BEUEPHWUX KYpCOB
u T.n. Bce ato cuutanoch “cpeactsom ans cospavus 6Gonee ymenbix u
UHTEeNNEKTYabHbIX pabounx”, KOTOpPoe Bbi3blBAET Y HUX “A0OBpOe UyBCTBO
K xo3ssiesam” [45].

OpHako @. Teinop paccmatpuBan pabOTHUKOB He KaKk JIIOLAEH, JIMUYHO-
cTel, a Kak Haubonee 3ppeKTUBHOE CPEACTBO BbIMNOJIHEHUA MOCTaB/IEH-
Hbix 3agady. OH He cMor MoHATb, No4YemMy TPYAHO 3acTaBuTb pabouero
YBE/NMUUTb BbIPABOTKY, Oa)ke 3HAUMTE/IbHO MOBLICMB €ro 3apaboTok.
@. Tenop nonaran, yTo MOBbILIEHWE MPOU3BOAWUTENIBHOCTH OJHOMO pa-
BGOTHUKa CTaBWT B MOJIOXKEHWE OTCTAIOWMX OPYrMX, KOTOpble TaKXe AoJ-
»Hbl CTPEMMWTbCA MOBbLICUTb NPOU3BOAUTENbHOCTD Tpyaa. OH He yuuTbiBas,
UTO B pe3y/ibTare TaKOro MOBbIEHWA MPOW3BOAUTENBHOCTU PaCLEHKH
CHU3AT W PabBOTHUKK OCTaHYTCSi C MPEXHWM 3apaboTKoM, HO 3a Gonee

13


http://ageofbook.com/

Best books - Ageofbook.com

MHTEHCHUBHbBIA Tpyh. EcTecTBeHHO, KONNEKTUB He CTaHeT >KaioBatb Nogob-
HbIX NEPEefOBUKOB, U PabOTHUKK MPEANOUTYT HOPMasbHble YESOBEUECKHE
OTHOLLEHUs BbICOKMM 3apaboTkam. Ho @. Teinop nuwb ycoBepLueHCTBO-
Ba/l onepaLuy W BHELPWST CUCTEMY MaTepHUasbHOrO CTUMYNUPOBAHWS, B TO
BPEMSI Kak pelleHWe npobsieMbl fiexxano B 061acTv ynpaefeHus dyenose-
UECKUMH B3aMMOOTHOLLUEHHUSIMMU.

Lna 6onee ycnewHoro, 3peKTUBHOro ynpasneHus MOTUBaLMel He-
06X0AMMO ObINIO U3yyaTb UYEIOBEKA, E€ro MCUXOJSIOrMYECKHE OCOBEHHOCTH,
afantauuoHHble BO3MOXHOCTH. Hauana dopmuposatbcs “noeegeHueckast
wkona”, Kotopas uccnefosana nosefeHUe uYeNoBeKa B NPOU3BOMACTBEH-
HOW cpefe W 3aBWCHMOCTb €ro MOTHMBALMW OT MOPasbHO-MCHUXONOrMyec-
Koro coctosiHusi. CUMTaeTCsi, UTO Hauyano 3TOMY HarnpPaBAEHWIO MOMOXKWU
OJMH U3 OCHOBaTefied MoBeAeHYecKon WKosbl J. Melo, NCUXONOr-KAnHU-
uuct. B 1927—1932 rr. oH c Konneramu NpoBOAMA Ha 3aBOAax KOMMaHWM
“BectepH JnekTpuk” B XOYTOpHE 3KCNEPUMEHTbI B LENSX OMNpeaesieHus
BO3MO>KHOCTEH MOBbILEHWUSI NPOU3BOAWUTENIBHOCTH Tpyaa PaboTHUKOB.

OKCNepUMEHTbI MOKasasii, YTO MOTUBbI TPYAOBOrO NOBEAEHWS NtofeH
ONPEeLENSAOTCS He TONbKO AEMCTBYIOLLEM Ha NPeanpuAaTUM CUCTEMOW Ma-
TEpPUaNbHOrO CTUMYJIMPOBAHUS, HO U MHOTMMH COLWa/IbHO-NICUXO/IOrHYEC-
KUMH hakTopamu. YueHble cTanu npupasatb Oo/bliOe 3HaYeHUEe NCUXO-
JIOTMYECKUM MOTHBaAM TMOBELEHUS Nioferd B npouecce NPOU3BOACTE],
npo6sieMaM rpynnoBbIX OTHOLUEHWH, TPYMMOBbIM HOPMaM, KOMMYHUKALUOH-
HbiM GapbepaM, HedhopMasibHbIM OpraHU3auusM, ryMaHW3auMu B3auMOOT-
HOLIEHWI aAMWUHUCTPaLMU WU PaBOTHUKOB.

JanbHerwee opMUpoBaHUe HayuHbiX NMOAXOJOB K npobsemMe MOTH-
BauMM ODOraTmnoCh PSALOM COAEPXKATESIbHbIX M MPOLECCHBIX MOTHBALM-
OHHbIX TEOpPHi, aBTopamu KoTopbix sensiotca A. Macnoy, ®. lepubepr,
L. Mak-Tperop, [. Mak-Knenang, B. Bpym v gp. [33].

CoBpemMeHHble B3rsgpl Ha NpobsieMbl ynpaB/ieHUs MOTUBALMEM CBA3a-
Hbl C TeopusiMK “oborauieHusi Tpyga”, “rymanusaumu Tpyga”, “Kadvectsa
TPYAOBOM W3HW”, “yuacTus pabOTHMKOB”.

3HauuTeNbHbIM BK/IAZ4 B CO3LaHWE U PasBUTME TEOPUM MOTUBALMK BHE-
CNU yKpauHckue yueHble H. Bonbckui, I. LlexaHoBeukui, H. Tyran-Bapa-
HOBCKMK U ap. [27].
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BonpoceignacamokoHTpons

1. CywHoCTb U copeprkaHWe MOTMBALMOHHOIO MEeHem>KMeHTa.

2. Ponb dpyHKUMM MOTMBALMM B NOBbILEHUH IPDEKTUBHOCTU YNpPaBAEHUS.

3. CBsA3W (pyHKLMM MOTMBALMK C APYTUMHU (PYHKLMUSMH YNpaBieHus.

4. Bugbl mMoTuBauuu.

5. Pasnununs mexxpy BHYTPEHHeW W BHeLHEW MOTUBaLMew.

6. MaKTopbl, YCNOXKHAIOLLME MPOLECC YNpaBAeHUs MOTMBaLUer MNOAYUHEHHbIX.

7. Bknag npepctaBuTenen LIKO/bI HAy4yHOro yNpaB/ieHWs B pa3BUTUE MOTUBA-
UMM pabBOTHUKOB.

8. Barnsgpl npepctaBuTened pasfiMuHbIX LIKOJM MeHeOXXKMeHTa Ha MOTHUBALMIO
nepcoHana.

. Bknap B passutMe TEOPWUM MOTMBALIMOHHOTO MEHEIKMEHTA YKPAUHCKMUX yue-
HbIX.
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TEma 2

MOTUBALIMOHHbIH
NMPOLLECC

2.1. Copep>xaHMEMOTHBALMOHHOIO
npouecca

CTpYKTYpHO NpOLECC MOTMBALMM OXBATbIBAET HECKOJIbKO MOC/IEA0Ba-
TenbHbIX cmadud (puc. 2.1).

1. Bo3sHukHOBeHHWe noTpebHOCTH

v

2. Mowck nyTel ycTpaHeHust noTpebHOCTH
Pesynbrat:

® y[0OBNETBOPEHHE ‘

noTpe6HOCTH; 3. OnpepeneHve uenen (HanpaeneHus)) AEUCTBUSA
® yacTuyHoe

yLOB/IETBOPEHHE ¢

notpebHoOCTH; . .

4. OcywecTBneHve AeUCTBUM

® Hey[OB/IETBOPEHHE

notpebHoCTH 1

A
5. MonyyeHue BO3HarpaxxpeHus

3a BbINOJIHEHHDbIE ,U,eﬁCTBVIFI

'

6. Ynosnetsopenue notpebHOCTH

Puc. 2.1. Copep>xaHMeMOTHBaLHOHHOronpouyecca

1. BosHuxHoBeHue nompebrHocmu. MoTpebHOCTb NposBAseTcs Kak
OLLYLLEHWE TOrO, YTO YE/IOBEKY YEro-TO HE XBATAeT WM OH AOJKEH HaWTH
BO3MOXHOCTb KU NpeanpuHATb onpenesieHHble wWwark ona ycTtpaHeHuA
(yonoBnetBopeHus) notpebHOCTH.

2. llouck nymeld ycmpaneHus nompebrHocmu. Yenosek ocosHaet
HEOBXOAUMOCTb HaWTU BO3MOYHOCTWM YCTpaHWTb NOTPeOHOCTb: yAOBNeT-
BOPMTb, NMOAABMTb WM He 3aMeuvarb.
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3. Onpedenernue uyened (HanpaBnerus) delicmBus. Yenosek onpe-
LenseT, 4To HeobXoAMMO chenatb O/ YLOBNETBOPEHUS MOTPEBHOCTH.
Ha atol ctaguu uenoBek cornacyet HECKO/IbKO MOMEHTOB:

e uyrto OH OynerT MMeTb MOC/IE YAOB/IETBOPEHWUS NMOTPEOHOCTH;

UTO OH AO/PKEH CAenatb AAs NOMYYeHUs XKeNaemoro;

HaCKO/IbKO JOCTHXHMMO >Ke/laeMoe;

HaCKOJIbKO TO, YTO MOXHO MOJIyHWTb, YOOBJETBOPUT NOTPEBHOCTD.
. OcywecmBaenue deticmBuil. Yenosek 3atpaumBaeT yCW/MA Ha To,
UTO B KOHEYHOM CYETEe [LOJDKHO MOMOYb €My YCTPaHWTb MOTPeBHOCTb.
Tak kak mpouecc paboTbl OKasblBaeT OOpPATHOE B/IMSIHUE HA MOTMBALMIO,
TO Ha 3TOM CTauu LeSU MOTyT KOPPEKTUpPOBAaTbCS.

5. losywyenue BoszHnazpaxcderus 3a BoinosHeHHsle OelicmBus. Bobl-
MOJIHWB OMNpefesieHHylo paboTy, uenoBeK NMOO HEMOCPEACTBEHHO Mojyda-
€T TO, YTO MOXKET WCMOJIb30BaTb /S YCTPAHEHWsi NoTpebHoCTH, Mbo To,
uTO MOXXET OBMEHSITb Ha >Kesnaembii 0bbekT. Ha 3ToM cragmu BbisicHseT-
CSl, HAaCKOJ/IbKO BbIMOJIHEHHbIE AEWUCTBUS MPHUBENH K >KENaeMoMy pesy/ibTa-
Ty. B 3aBucumocTH oT 3TOrO NMpOMCXomuT MbBO ocnabneHWe MoTHBaLMK
K OeWcteuio, Mbo ee coxpaHeHue, NMOO ycuneHve.

6. YooBremBopeHue nompebrocmu. B 3aBUCMMOCTM OT cTeneHu
CHSATHS Hanps>KeHWUsl, BbI3BAHHOrO MOTPEBHOCTbIO, YENIOBEK W/ YCMOKau-
BaeTcs (ecnM noTpebHOCTb YLOBIETBOPEHA), MM MPOLOJKAET WCKaTb BO3-
MOXHOCTW ONS ee YAOB/ETBOPEHHSI.

N oo e o

2.2. MNMoTpeGHOCTMKAKOCHOBAMOTUBALUH

MoTpebHOCTU SBNAIOTCS WCTOUHUKOM AKTMBHOCTHM JIMUHOCTH. MMeHHO
OHM NoBy>KaaloT yenoBeKa AeWCTBOBaTb OonpefesieHHbIM 0Bpa3oM U B On-
peneseHHOM Hanpas/ieHUH.

CyliecTByeT HECKOJIbKO onpefeneHui noHaTUs “nompebHocms”:

e 370 HYX[a B 4eM-TO OObLEKTUBHO HEOBXOAMMOM ANA noajepika-
HUSl YKU3HELEATENIbHOCTU U Pa3BUTUSl OPraHU3ma, JIMYHOCTU W COoL-
anbHOMW rpynnbi;

® Hanpae/IEHHOCTb Ha OCYLLECTB/IEHWE OnpeneneHHbIX AEHCTBUHA a/s
NoAAEP>KaHHA KU3HEEATENIbHOCTH; rNyOUHHbIE HEOCO3HaHHble Yc-
TAaHOBKW Ye/lOBEKA Ha caMocoxpaHeHue W obecneuyeHue cobCTBeH-
HOWM OMONOrMYecKOM M COLManbHOW LENOCTHOCTH;

® OCHOBHblE PEeLlaloLHe CU/ibl aKTUBHOCTU MHAMBMAA BO B3aMMOAEW-
CTBUM C OKPY)KaIOWHUM MHPOM;

17


http://ageofbook.com/

Best books - Ageofbook.com

® COCTOSIHUE WHAOMBWAA, BbI3BAHHOE WCMbITHIBAEMOW WM HYXXAOW B
oObekTax, HeobXoAWMbIX A/S €ro CylLlIeCTBOBaHWA W pPa3BWTUA
U ABNSAIOLLMXCA UCTOUYHUKOM €ro akTMBHOCTH.

UenoBek WUCNbITbIBAET NOTPEBHOCTb TOraa, Koraa ¢oM3HOIOrMUeCcKU WK
NCUXONIOMMUYECKU OLLYLLAeT HeaoCcTaToK yero-nubo. MoTpebHocTH Hepos-
MOXHO HenocpefcTBeHHO Habnopath WMnu uamepsatb. 06 Wx cyliectso-
BaHWM MOXHO CYAWTb NUWb no nosegeHutio nogen. OHW aBAAlOTCA MO-
TMBOM K geMcteuio. Korga noTpebHOCTb ollyllaeTcss 4esOBEKOM, OHa
noby>kaaeT B HEM COCTOSIHUE YCTPEMIEHHOCTH.

lMo6yxcderHue — 310 olylleHne HepocTaTtka B uem-nubo, vMetollee
onpepeneHHylo HanpaesieHHocTb. OHO siBNsieTcs noBefeHYEeCKUM NposB-
NeHueM NoTpeBHOCTH M CKOHLEHTPUPOBAHO Ha mocTwxeHuun uenu. Korpa
uenoBeK AOCTHraeT Lesi, ero noTpebHOCTb OKa3blBAeTCS YAOBAETBOPEH-
HOW, YaCTUYHO YJOB/IETBOPEHHOW WM HEYLOBNETBOPEHHOW. TakoW Tun
NOBELEHUA MOKa3aH Ha pwuc. 2.2.

MoTpebHocTb
MobyxnaeHus MosepeHue
(HemocTaTok > > . > Lenb
WK MOTHBbI (newcTeus)
yero-nu6o)
7y
Pesynbrat:

* yaoBneTBOpeHue NoTpeBHOCTH;

® 4acTUUHOE YAOB/ETBOPEHUE <
notpebHOCTH;

® HeynoBNeTBOpeHWe noTpebHOCTH

Puc. 22.MopenbMoTHBaLUMNOBeAeHUAUEPE3NOTPEOHOCTH

CreneHb ynoBNETBOPEHWs MOCTaB/IEHHOW LM B/USIET Ha noBeaeHWe
uesioBeKa B CXofHbIX obcTosTenscrteax. Jllogu CTpeMsATCs NMOBTOPWUTb MO-
BefeHUEe, KOTOPOE acCOLMHUPYETCA Y HUX C YLOBNETBOPEHUEM NOTpebHO-
CTW, U n3beratb NOBEAEHHS, KOTOPOE acCOLMHPYETCS Yy HUX C HefoCTaTou-
HbIM YLOB/IETBOPEHUEM.

Mockonbky NOTPEBHOCTU BbI3bIBAIOT Y YesSIOBEKA CTPEMJIEHWE K HMX
YIOBNIETBOPEHHIO, TO MEHEeIKepbl LO/MKHbI CO3[aBaTb TaKWe CUTYaLuH,
NPy KOTOpbIX 6bl NIOAW OLLYLLA/K, YTO MOFYT YAOBIETBOPUTb NoTpebHoC-
TW C MOMOLLBIO MOBELEHUS, MPUBOLSLLErO K LOCTHXXEHUIO LieNled OpraHu-
3auuu.

MockonbKy npouecc yaoBNeTBOPeHUs NoTpebHocTel npeacrasnser
cobol LieneHanpaBneHHyo LeATENbHOCTb, OHWU SBASIOTCS WCTOYHUKOM aK-
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TMBHOCTW nMuHOCTH. CyObeKTMBHO OCO3HaBas Lesb Kak noTpebHocTb, ye-
NoBeK ybeXpaercs, 4To YAOB/IETBOPUTb MOC/ELHIOIO MOXHO JiMWb MO-
CPEACTBOM LOCTMXKEHHS LIENH.

MoTpebHOCTH OBHAPY>KUBAIOTCS B MOTHBAX, BJIEYEHMSIX, >KENAHWAX, MO-
Oy>KAAIOWMX YesloBeKa K LEeATesIbHOCTH.

MomuB — npenMyL,ECTBEHHO OCO3HaHHOE BHYTPEHHee nobyxaeHue
JIMYHOCTU K OMNpepesiEeHHOMY MOBEAEHWIO, HanpaB/eHHOMY Ha YAOBNETBO-
peHve notpebHoCTEN.

BrneveHue — npexopsiiee NCUXHUUECKOE COCTOSIHUE, Bblparkatoliee
HEOCO3HAHHYIO WM/IM HEeJOCTAaTO4HO OCO3HaHHYIO MOTPEOHOCTb uesioBeKa.

Kesanue — oTpakatolwas noTpebHOCTb MbIC/Ib O BO3MOXHOCTH 00-
najatb 4eM-MBO WM OCYLLECTBUTb uTO-MbO. XKenaHue Kak MOTWB fe-
ATENbHOCTU XapaKTepu3yeTcsl LOCTaTOYHO OTYET/IMBOW OCO3HaHHOCTbIO
notpebHocTu. Mpr 3TOM OCO3HAIOTCA He TO/IbKO ee OObeKTbl, HO W BO3-
MOXHbIE€ MYTW YAOBJETBOPEHMUSI.

MoTpebHOCTH KaK BHYTPEHHHWE MCUXMYECKWE COCTOSIHWUS PEryIMPYIOT
noBefleHWe 4YesloBeKa, OMPELENioT HanpaB/ieHHOCTb €ro MbllUIeHHUS,
UyBCTB W BOJIM. YAOBNETBOPSAS MNOTPEOHOCTU M [OCTWUrasi LEsiM, YesoBeK
TEM CaMbIM CO3[AeT HOBble OObEKTbI, HOBbIE YC/IOBMS CPEeAbl, KOTOpblE Mo-
POXAAIOT W HOBble NMOTPEOHOCTH.

He ToNbKO MblwseHWe, HO W BONS aKTUBU3UPYETCS MOTPEBHOCTAMM.
Bnarogaps BoneBomy ycunuio, uLeneHanpaBieHHOCTH, HACTOMYMBOCTH,
YNOPCTBY YE/IOBEK MPEOLONEBAET TPYAHOCTH U NPENSTCTBUS, NOSBASIOLLMU-
€Cs Ha MyTW YLOBNETBOPEHUS MOTpebGHOCTEM.

MoTpebHOCTM MOryT ObiTb OCHOBHbIMWU MPUUYUHAMM OMNPELENEHHbIX
MCUXHUUYECKUX COCTOSIHWW, MEepeXKUBaHWM, YyBCTB 4esnoBeka. B 3aBucumocTu
OT TOrO, YAOBJIETBOPSIOTCA WM HE YAOBNETBOPSAIOTCS NOTPEOHOCTH, uyeno-
BEK MEPEXWBAET COCTOSIHWE HaMPSYKEHWUS WM CMOKOWCTBUS, PajoCTb WIMU
rope, 4YyBCTBO YAOB/ETBOPEHHOCTH WM HEYLOBIETBOPEHHOCTH.

BaxkHas xapakTepucTHKa MOTPeOHOCTEN uesioBeKa COCTOWUT TakKKe B
TOM, 4YTO NtoBas U3 HUX NMPUOBPETAET KOHKPETHOE COAEPXKaHWe B 3aBUCH-
MOCTH OT YC/IOBUM W crocoboe ee yposseTBopeHusi. BHytpenHee cocto-
siHWe NOTPEOHOCTH OpraHW3Ma B YEM-TO CMrHa/IM3MPYEeT JiMlWb O HeobXo-
OUMMOCTH M3MEHWTb 3TO COCTOSIHWE, T. €. YAOBNETBOPWUTb opraHuaM. Yto
)Ke Kacaetcsi KOHKPETHOM MoTpebHOCTH, TO OHa (POPMMUPYETCSs Nof BO3-
LENCTBUEM BHELIHWUX YC/IOBWM, T. €. (DaKTOpOB, KOTOpble OBYCNOBIMBAIOT
HEOOXOLMMOCTb W3MEHUTb COCTOsSIHWE opraHu3ma. [lockosibKy notpebHo-
CTW YesioBeKa XapaKTepu3yloTCs NPEAMETHbIM COAEPXKAHWEM, onpegessie-
MbIM YC/IOBUSIMK YXM3HH, TO /ilobas NoTpebHOCTb SBSETCS NPeXnae BCero
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ocoboi hopMOi OTpaXKeHUs YC/IOBWI >KU3HW: SKOHOMMUYECKOrO COCTOS-
HWSI, BOCMWUTAHUSI JIMUHOCTH, TPALWLMK U T. M.

B nosepeHWn uenoBeka Ta WM MHas NOTPEBHOCTb MOXKET NPOSBNATHCS
CUTYaTMBHO, T. €. TO/IbKO B KOHKPETHbIH MOMEHT, He OTpakas TEM CambIM
KaKylo-TO YCTOWUMBYIO CTPYKTypy noTpebHoctel. Hanpumep, nosege-
HUE BbINYCKHUKa LWKOJbl, HUCNbITbiBalOLWEro I'IOTpE6HOCTb B MH(*)OpMaLIMH
O BbICLUUX yHe6HbIX 3aBeleHUAX, XapaKTepulyeTca pe3KMM nosbilLEeHUEM
aKTUBHOCTU B OOLLEHUH C TEMM, KTO MOXKeT AaTb eMy TaKylo WH(opMa-
unto. Mocne Toro kak ata WHopMauUWsi nosiyyeHa, T.e. NOTPeBHOCTb
YOOBNETBOPEHa, aKTUBHOCTb B MOAOOHbIX KOHTAKTaX CHUXKaeTCs.

Takum o6pasoM, Kak cucTeMa NoTPeBHOCTEH, TaK WU CUTyaTWBHble MO-
TpeBHOCTH, CTAHOBSACb MCTOUHWMKOM aKTUBHOCTM JIMUHOCTH, PEryivpyloT no-
BegeHue uenoseka. OBnafas HEKOTOPOM YCTOMUMBOCTBIO, CTaBUABHOCTBIO,
cucTeMa NoTpebHOCTEN YenoBeKa OQHOBPEMEHHO MIACTUUHA: OHa MOXKeT
MeHSTbCA NOJ BO3AEWCTBMEM COLMAsIbHbIX YCIIOBMW WK LiesieHanpas/ieH-
HOro BO3,£I,eﬁCTBMF| — BOCMHUTaHHA.

2.3. KnaccudukauuanorpebHocrei

MoTpebHOCTH NtoAeN KNacCUULMPYIOT MO PasfUYHbIM NPU3HAKAM
(puc. 2.3).

Nno NPOUCXOXAEHUIO no npupope no xapakTepy npepnmeta

® ecTeCTBeHHble ® nepBUYHble e MaTepuanbHble

® Ky/bTypHble ® BTOPHWYHbIE ® [lyXOBHble

MNotpe6bHocTH
No CTENeHW BaKHOCTH Nno CTeneHW OCO3HaHMs No OTHECEHHOCTH
NS yenoseka 4enoBeKoM KO BHYTPEHHEeW WM BHeLUHeH

cepe pa3BuUTUS

® [OMWHMPYIOLLWE ® OCO3HaHHble

e BTOpPOCTENeHHble ® HeoCO3HaHHble ® WHOMBMAYyasbHblE

¢ couualsbHble
¢ CMellaHHble (VIH,DMBM,D,y-
aJ'IbHO-COLIMaI'IbeIe)

Puc. 2.3. KnaccudukauyuanotpebHoctei
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Mo npoucxoxcdenuro NoTpebHOCTU BbIBAIOT €CTECTBEHHbIMU WU KyJb-
TYPHbIMMU.
B ecmecmBenHbix nOTPeBHOCTAX BbIpaXKAeTCS 3aBUCMMOCTb YesioBe-
Ka OT YC/IOBMH, HEODXOOMMbBIX NSl COXPaHEHWS! W MOAAEPXKAHWS €ro >KM3-
HW. Kaxkabl uesioBeK MWCMbITbIBAET €CTECTBEHHble MOTPeBHOCTU B NuLe,
NUTbe, OBLLEHUU C NPOTUBOMOJIOXKHDBIM MOJIOM, 3alUMTE OT XOJIOAA, >Kapbl
v 1. o. Ecnn kakas-nMbo u3 atux notpebHocTen He OymeT yaosneTsope-
Ha B TEUEHWEe OMNpe[esIeHHOro BPEMEHW, UYEIOBEK MOXKEeT MorubHytb. Ecte-
CTBEHHble NOTPEBHOCTU uenoBeka HMMeloT O06LLeCTBEHHO-UCTOPHUECKHI
XapakTep.
KynemypHeie noTpeBHOCTH OTpaykaloT 3aBUCMMOCTb aKTUBHOM aesi-
TE/IbHOCTH YesioBEKA OT MPOAYKTOB UYE/IOBEUECKOW KY/IbTypbl, UX KOPHH
HaxoAATCA B MCTOKax Yes/IOBEYECKOM WCTOPHM.
K obbektam KynbTypHbIX MOTPeBHOCTEM OTHOCATCA NpPeAMETbl, KOTO-
pble SABASIOTCA CPEACTBOM Y[OB/JIETBOPEHUS KaKoW-Mbo ecTecTBeHHOM
NOTPEBHOCTH B YC/NOBUAX TOW WM WHOM WCTOPHUECKM CIIOXMBLLENCA
KyNbTypbl (HanpuMep, BUKa W JIOXKKA, Nanouku anis eapl) nbo Heobxo-
OUMbl ONS KyNbTYPHOrO W TPYAOBOro OBLLEHWS C APYrMMU JIlofbMH, 00-
LLIECTBEHHON >XM3HW YeoBeKa.
B 3aBUCMMOCTH OT YPOBHS 3KOHOMWUYECKOrO PAa3BMTHSA, BOCMMUTAHWS
U YCBOEHWSI MPUHATbIX OBblMaeB W TpaauuMi yYenosek npuobpeTaeT pas-
NWYHbIE KYNbTypHble NOTPeBHOCTH.
Mo npupode pasnnualoT NOTPeBHOCTU NepPBUUHbIE M BTOPHUYHbIE.
lMepBuyrbie NOTPeBHOCTH ABNSAIOTCA (IU3HONOMMUECKUMHU U, KaK MpaBu-
N0, BPOXAEHHbIMK (Hanpumep, NOTPeBHOCTU B MULLE, BOAE, BO3AyXe, CHe,
cekce).
Bmopuyrsie — ncuxonoruueckue (Hanpumep, notpebHOCTU B ycnexe,
YBaKEHWH, MPHWBSA3aHHOCTH, BNACTH, NPUHALNEXHOCTH KOMY-MOO WM yemy-
nn60o). MepsuuHble NOTPEBHOCTH 3aNnoKeHbl FEHETUYECKU, a BTOPHUUHbIE
06bluHO Oco3HatoTCs ¢ onbiToM. lMockonbKy noau npuobpeTaloT pasnuy-
HbIM OMbIT, UX BTOPHUHbIE MOTPEBHOCTM pa3/MualoTCs B BOJblUEN CTeneHH,
ueM nepBUYUHbIE.
PasnuualoT TakMe BTOpHUHble MOTPEOHOCTH, KOTOpPblE MPOSBAAIOTCS
B TOM WM WHOMW cTeneHW y GoNbLUMHCTBA JOAEH:
® [OMWHAHTHOCTb — CTPEMJIEHWE KOHTPOJIMPOBATb, BJIMATb, Hanpas-
NATb MOBEAEHWE C/IOBOM WM MPUKA30M, CTPEMJIEHWE OTBeprartb
MOMbITKA CONMMKEHMS;

® arpeccusi — CTpeM/ieHHe C/IOBOM WKW AEWCTBUEM OMNO3OPWTb, OCY-
[OMTb, MPOKSACTb, YHU3WUTD;
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® MOWCK APYXKECTBEHHbIX CBA3eW — CTPEMsIeHWe K Apykbe, /iobBM,
cUMMNaTHs K OpYruM, sxenaHue cbauautb nopenm;

e aBTOHOMMS — BErcTBO OT BCAUECKMX OrpaHWuEHMi, >KenaHue OCBO-
BOOMTLCSA OT OMEKH, PEXKUMA, MOPSAKA, PeriaMeHTalmu;

® acCUMBHOE MOBMHOBEHWE — CTPEMJIEHHE K MAcCHBHOMY MOAYMHE-
HUIO CUMie, OXXMJAHWUe COBETA, MOMOLLY;

e nOTPEBHOCTb B YBaKEHUU CO CTOPOHbI APYrHX;

e nOTPeBHOCTb B JOCTMXKEHWM — >KeflaHWe MpPeofosieTb, NobopoTb,
onepeauTb APYrux, CAenatb 4Yto-To ObicTpee W nydwe, [OCTHYb
BbICLUErO YPOBHA B KakoMm-1vbo pene;

e notpebHOCTb ObiTh B LEHTPE BHUMaHUA — KejaHWe 3aBoeBaTb
BHAMaHWE [LPYrUX, YOMB/IATb MX JIMUHBIMKU LOCTHXKEHUSIMH U Kaue-
cTBaMy;

e NOTpeBHOCTb B Urpe — CTPEM/IEHWE K pa3B/ieyeHHAM, npeanoyTe-
HWe Wrpbl APYrow AeATeNbHOCTH;
® 3roM3M — CTpemJieHWe CTaBUTb CBOM WMHTEpPecbl Mpesbille BCEro,
ObITb [0BOJIbHBIM COBOM; YYBCTBUTENBHOCTb K YHUIKEHWAM;
®  COLUMaNbHOCTb — WrHOPUPOBAHUE COBCTBEHHbIX WMHTEPECOB BO MMS
MHTEpPEeCcOB rpynnbl, BNaropoacTBo, YCTYNUMBOCTD;
e noTpebHOCTb B CaMo3alliuMTe — CTpeMieHUe K OTCTauBaHWIO CBO-
UX NpaBe, 3aliuTe UMHIDKA;
e NoTpebHOCTb B nopafke — TEHAEHUMA K YNOPAAOUYMBAHUIO, aKKY-
PaTHOCTH, TOUHOCTH;
e noTpebHOCTb U3BeraHUs ONaCHOCTM — >KeaHWe WCKJIIOUMTb onac-
HOCTb, CTPeMJIeHWE K OCTOPOXXHOCTH, YKJIOHEHHIO OT Gopbbbl;
e NOTPeBHOCTb B NPEOAONIEHHUH MOPANKEHWUH — >KelaHWEe KOMMEHCH-
poBaTb MPOLL/ble Heyaauu, noTepu.
Mo xapaxkmepy npedmema noTpebHOCTH OblBalOT MaTepuasbHble W
LyXOBHble.
B mamepuasnbHbix noTpeBHOCTAX NPOABNSETCS 3aBUCUMOCTb YesioBe-
Ka OT NpeAMeTOB MaTepuanbHOM Ky/bTypbl (MOTPeBHOCTb B MUILE, OAe-
Oe, Xunuwe, npegmetax 6bita U T. A.), B OYX0BHbIX — OT NPOAYKTOB
0BLWECTBEHHOrO CO3HaHWA (OHW BbIPAXKAIOTCS B YCBOEHWU [YXOBHOW
KYJIbTypbl).
UenoBeKk MCrbIThbiBAET NOTPEBHOCTH MOAENWUTLCA C APYrMMU MbICIAMM
W UYYBCTBAMM, UMTaTb ra3eTbl, KHUMM W >KypHasibl, CMOTPETb KMHOMUIbMbI M
CMeKTaK M, ciywartb My3biky W T. A. CnegyeT ocobo BbloeNUTb AyXOBHYIO
noTpebHOCTb yenoBeka B OBLLEHWUM.
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[lyxoBHble M mMaTepuasibHble MOTPEOHOCTH Hepas3pbiBHO CBA3aHbI.

Mo cmenenu ocosHanus yesnoBexkom NOTPeBHOCTH MOTYT ObiTb 0CO3-
HAQHHBIMU VU HEOCO3HAHHbIMU. B nepBoM ciyyae 4YenoBek 3HaET, Yero Xxo-
uert, U OymMaeT Haj TeMm, Kak artoro gobutecs. Bo Bropom ciyuae notpeb-
HOCTW MpPOSIBASIOTCSH Kak BnedyeHus. [lpy 3TOM yesoBeKk /ivLb OLuyLlaerT,
UYBCTBYET, UTO €My Yero-TO HeAOCTaeT, OH WCMbITbIBAET GecrnpuunHHOE
BECNOKONCTBO, HAMPSYKEHHOCTb, HO HE MPEACTAB/SET, UTO HY)KHO CLENaTh
OJIS CHATWA HanpsbkeHusi. YcuneHwe noTtpebHOCTH yBEMUMBAET BEPOST-
HOCTb ee OCO3HaHMW$,, MOHWMaHWS TOro, Kak ee MOXHO Y[OBJIETBOPHTD.

Mo cmenenu BaxcHocmu 0n5 vesnoBexka pasnuuaioT notpebHocTh do-
MuHUpyrouwue u BmopocmenerHsie. [lepeble MOryT NopaensTb BCe OC-
Ta/lbHble U B 3TOW CBSI3W ONPELENSTb OCHOBHbIE HaMpPaB/eHUs] NOBELEHUS
W [esTeNbHOCTU.

Mo omnecenHocmu nompebrHocmel ko BHympeHHel uau BHewHel
cghepe pa3zBumus UX KNacCUPULMPYIOT Ha UHOUBUOYanbHbIE, COLUAbHBIE
U cmewarHole (UHOUBUOYAIbHO-COUUAbHBIE).

HecmoTtps Ha pasHoobpasue notpebHocTH umetoT obwpe cBodcmBa:

® OHM Bcerga npeAMeTHbl, T. €. HanpaB/ieHbl HA HEYTO KOHKPETHOE;

® UM npucywe MHoroobpasue M CnoCOBHOCTb K Pas3BUTHIO;

e OBOJIbIIMHCTBO M3 HUX LUMK/WYHDI, T. €. MEPUOAHMHECKH BO3HUKAIOT
cHOBa (OuyeHb TPyAHO Ha3BaTb MOTPEOHOCTb, KOTOPYID MOXHO YAOB-
NIETBOPUTbL pa3 M HaBcerpa);

e BOJIbIIMHCTBO CBOMX MOTPEBHOCTEN YAOBETBOPAIOT TOJIBKO C MO-
MOLLbIO OnpeAesieHHbIX NpefMeTOB.

2.4. NoHATHEOMOTUBAXAEATENbHOCTH

[ns ycnewHoro pyKoBOACTBa JOABMHU MEHEIKEP AOJ/HKEH XOTs Obl
B OOLIMX YepTax 3HATb >KENAHWS MOAYUHEHHbIX, OCHOBHbIE MOTMBbI WX MO-
BE[IEHHsl, B3aMMOOTHOLLEHUS!, pbldark BO3LENCTBUS M BO3MOXKHble pe3ysib-
Tatbl. B nuTeparype cyliectByer HECKOSIbKO 3HaueHWM noHsTHs “motus”
(ot nar. movere — npvBOAWTL B LBWXKEHWE, TOJIKaTb):
® 370 MPEWMYLLECTBEHHO OCO3HAHHble BHYTPEHHWE MOBY>KAEHWS Jinu-
HOCTU K [AEATeNbHOCTH, CBsi3aHHble C Y[OBIETBOPEHWEM oOnpege-
NIeHHbIX MoTpebHOoCTew;
® COBOKYMHOCTb BHELUHWX W BHYTPEHHWX YC/IOBWM, BbI3bIBAIOLMX aK-
TUBHOCTb YE€/IOBEKA W OMNPELENSIOWMUX €€ HanpaB/IEHHOCTb;
® 0CO3HaBaeMble MPHUMHbI BbIOOPA AEMCTBWI WM MOCTYNKOB YE/IOBEKA.
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MotusbinnoTpebHOCTH

MoTHBbI BO3HMKAIOT, pasBMBAOTCA WU (POPMUPYIOTCA Ha OCHOBe Mo-
TpebHOCTEN, OAHAKO OHWU OTHOCHTENIbHO CaMOCTOSATEsIbHbl, TaK Kak no-
TPEBHOCTH TOUHO HEe ONPEeAensloT COBOKYNHOCTb MOTWMBOB, WX CHAY WU YC-
ToMumBocCTb. MpyU OfHOM M TOM ke NOTPeBHOCTH y pasHbIX /oderd Moryt
BO3HWKATb Pa3/iMuHbleé MOTHBbI (HanpuMmep, ecTecTBeHHas noTpebHOCTb
B MWLLE MpMCyLLla BCEM, HO JIIOAM MOKYMNaloT pasHble NPOAYKTbI).

Ecnu notpebHOCTM COCTaBAAIOT CYLWHOCTb, “MexaHW3M” BCeX BWIOB
ye/IoBEYECKON aKTUBHOCTH, TO MOTUBbI SIB/ISIOTCS KOHKPETHbIMWU MposiB/e-
HWSIMU 3TOM CYLLHOCTH.

MoTpebHOCTb uenoBeka — 3TO MCMbITbiBAEMas UM HyXga B 4eM-1ubo,
MOTMBbI, T. €. €ro nobyKaeHust B CBA3W C 3TOW Hy>KaoWh. MoTvebl nosens-
lOTCA NOYTU OJHOBPEMEHHO C MOTPEBHOCTAMM M NPOXOAAT onpeneneH-
Hble CTafliM, aHalorMuHble CTaausM DOPMUPOBaHUS NoTpebHOCTEN.

CBsi3b NOTPEOHOCTEN M MOTWMBOB MPOSIBASETCA TakXKe B TOM, UYTO MO-
TpebBHOCTU peanusyloTca B NOBELEHWM W OEeATENbHOCTU NOCPEenCTBOM
MOTHBOB.

MoTHe nopoxkpaeTcs onpeaeneHHoN NoTPebHOCTLIO, SBASAIOWENCS KO-
HEYHOW MPUUYMHOM YeNIOBEYECKUX AEWCTBUMHA. XOTS MOTHB Bblpa>KaeT rOTOB-
HOCTb K AEMCTBMIO, NOBYXKAAeT K HEMY, OH MOXXET W He nepepacTv B Aeu-
cTBMe unW B nosegeHve. B atom cnyvae npoucxogut 6opbba MOTHUBOB,
B KOTOPOM MoBexkaaeT W aKTyasM3upyeTcs Haubonee CW/bHbIM M3 HUX.

CnoxkHble BWAbl OeATESIbHOCTH, KaK MPaBWIO, OTBEYAIOT He OfHOMY,
a HECKOJ/IbKMM B3aMMOAENCTBYIOLWMM MOTHBaM, 0bpasylowyM pa3BeTB/IeH-
HYlO CHCTEeMy MOTMBaUMWU AEUCTBUM M MOCTYNMKOB 4YesoBeka (Hanpumep,
notpebHocTb B yuebe uenoBeK peanusyeT B yueBHOM AeATeNbHOCTH, KOTO-
pyto BbIGUpaeT noj, BAMAHUEM CEHOPMHPOBABLUMXCS MOTWMBOB). B npouec-
ce BO3HWKHOBEHWUS U (POPMUPOBAHWUSA OHW OKa3blBAlOT B3aWUMHOE BJIUSHUE.
PaseuBascb WM yKpennsisicb, MOTHBbI CMOCOOCTBYIOT YKpenieHWio notpeb-
Hocth. B cBolo ouepenb, paseutve notpebHocTer cnocobereyer 6Gonee
3chchekTUBHOMY (POPMUPOBAHUIO MOTUBALUKU, BO3HUKHOBEHHUIO U Pa3BUTUIO
HOBbIX MOTHBOB.

MotuebIH HanpaB/1€eHHOCTbJ/IHYHOCTH

MoTuBbI CBSi3aHbl TaKXKe C Hanpae/IEHHOCTLIO JIMYHOCTH, T. €., MO Cylle-
CTBY, C COBOKYMHOCTbIO €€ BaKHEMLUMX >KM3HeHHbix uened. OpHako Ha-
npaefieHHOCTb — noHsATHe Bonee LWMpokoe, yeM MoTWB. HanpasnenHocTb
B/IMSIET HA BO3HWKHOBEHWE MOTHMBOB, XOTS W MOTHBbI CNOCoBCTBYIOT
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hopMHpOBaHUIO HanpasieHHOCTU. CUcTeMa YCTOMUMBBIX MOTHBOB MOXKET
CBUIETeNIbCTBOBaTb O CpOpMUpoOBaBLUENCSA HanpaefieHHocTU. Ecau Ha-
NPaB/IEHHOCTb BbIPaXKaeT YCTPEM/IEHHOCTb K LW, TO MOTUBaMMH onpege-
NfieTCA ee MOCTaHOBKa (Hanpumep, npodpeccuoHasnbHas Hanpae/eHHOCTb
yefioBeKa — CTpPeM/ieHWe OBNafeTb TOW WAM MHOW npodieccMen — BO3-
HWUKaeT MNog, BIMSAHUEM COBOKYMHOCTH MOTWUBOB, CBS3@HHbIX C MOMY/SPHO-
CTblO, MPECTUXKHOCTbIO, [OXOLHOCTbIO 3TOM MPOdeccuu).

PaccmatpuBasi nosefieHWe uenoBeka, aHa/IM3UPYs ero MOCTYNKW, Heob-
XO4HUMO CTPEMUTLbCA BbIACHUTb MOTUBDI. TOJ'IbKO B 3TOM cCny4dae MOXHO
CYOMTb, CllyyaeH WAM 3aKOHOMEPEH LSl HEro TOT WAW WHOW MOCTYMOK,
NPeAoTBPaTUTb BO3HWMKHOBEHWE OOHWX YEPT JIMUHOCTU U MOOLLPUTE Pas-
BUTHE LPYruX.

2.5. KnaccudpukauuamMoTuBoB

Mortuebl knaccuduumpytoT no rpynnam (puc. 2.4).

NnO HUCTOYHUKY
no CBA3U C 06LIJ,6CTB€‘H— no BuvaaM [eATesibHOCTU
BO3HWUKHOBEHMUSA,
HbIMH I'IOTpe6HOCT$1MVI
06yCl’IOBl’IeHHOCTM ° 06I.U,ECTBEHHO-
® UaeuHble NnOJIUTUHECTKHE
® couuanbHble
® MOJ/INTUYECKHE L I'IpOd)eCCMOHaanble
® KOJINIEKTUBUCTCKHE
® HpaBCTBEHHbIE L y|-|e6Ho-
® [eATEe/IbHOCTHbIE
® J3CTeTU4ecKue no3HaBaTe/ibHble
® noouipuUTesibHble

no nNposiBNeHuto

no BpeMeHU nposaBneHUa
B noBeaeHuu

® MOCTOSIHHbIE
® [/IUTeNibHble MoTuBbI —
® KpaTKOBpPEMEHHble

® peasibHble
(akTyanbHble)

® noTeHuuanbHble
(HeakTyanu-
3UpOBaHHble)

MO CTeneHW OCO3HAHHOCTH no cune nposBieHUs
e 0OCO3HaHHble e CuNbHble
e HEoCO3HaHHble e ymepeHHble

e cnabble

Puc. 2.4. KnaccnpukayusMoTHBOB
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B nepsylo rpynny BXOAST MOTHMBbI, CBSi3aHHble C BaKHEWLIUMU 06uje-
cmBeHHbIMU NOMPEBHOCMAMU NMUHOCTH MO KPUTEPUIO MX COLEP>KaHUS.
B atom cnydae pasnuuatoTr MoOTHBbI wdeliHbie (CBA3aHHble C MUPOBO3-
3peHueMm), nosumuyeckue (0OYCNOBNEHHbIE MO3WLMEN JIMYHOCTH MO OT-
HOLUEHWIO K MONWTHKe), HpaBcmBeHHble (OCHOBaHHble Ha HPaBCTBEHHbIX
HOpMax MW MpuHUMnax) u acmemuyeckue (oTpaxkalowue noTpedHOCTb
B NMpeKpacHoM).

Mo ucmouruky BosHukHoBeHus, 06ycnoBaeHHocmu (a TakKe MO OCo-
BGEHHOCTH PEryNsiLMM) PasuyaloT MOTHBbI COYUA/IbHbIE (NAaTPUOTHUECKUE),
KONNEKTUBUCTCKHUE, AesATeNbHOCTHble (LesATeNbHOCTHO-NPOLECCYyanbHble)
U noowpuTesibHble (CTUMY/IbHO-NoOLLpUTENbHbIe). MCTOYHMKOM BO3HWUKHO-
BEHWUsl MaTPUOTUYECKUX MOTHUBOB SIBNISIETCS CTPaHa, rAe POAW/CSA WU >KUBET
uenosek. KosanekmuBucmckue MOTHBbI, UMesi WCTOYHWUKOM KOJIJIEKTUB,
BO3HWKAIOT BC/IEACTBUE FOTOBHOCTU UesioBeKa PYKOBOACTBOBATbCA B MO-
BelEHWH MHTepecamMu KOHKPETHOTO KOJIIEKTHBA, K KOTOPOMY OH NpHHafk-
nexxut. Oco3HaHWe JIMYHOCTbIO OTBETCTBEHHOCTH nepef, KOJIEKTUBOM Mo-
Oy>KOaeT Takoe MOBEfEHWE, KOTOPOe CTPOMTCS B COOTBETCTBMM C HOPMamu
€ro >KM3HW, B3aMMOOTHOLUEHUSIMWU B HEM, OOLLECTBEHHBIM MHEHWEM W Tpa-
OUUMSIMH, €ro MUKpOKAUMaTtoM. JesmesbHocmHele MOTUBbI BO3HUKAIOT
Ha OCHOBe KOHKpeTHOW pesTesibHOCTU uyenoseka. OHM sBRsOTCA cnepn-
CTBMEM OCOBEHHOCTEW TPYAOBOW [LEATE/IbHOCTH, YC/IOBUM KOHKPETHOIO
TpyAa. UCTOUHWMK BO3HWKHOBEHWS noowjpumessHol MOTHBaLMKM — B Ma-
TepuanbHOM U MOpasbHOM CTUMY/IMPOBaHWHW, BO3HAarpaXKAeHWM, nosydae-
MOM Ye/IOBEKOM B BWAe 3apabOTHOW niatbl, MPeMWH, HaabaBoOK WM Mo-
xBaJ.

B otgenbHyio rpynny obbeguHstoTcs MoTMBbl no Budam desmesio-
Hocmu: obujecmBeHHO-NoAuMuUYecKue, NPogheccuoHabHbIe, Y4ebHo-
nosHaBameJibHele.

Mo Bpemenu nposBreHus pasnUualoT MOTUBbI NOCMOSHHbIE, OAU-
mesbHbie U KpamkoBpemetHsie. [lepeble AEHCTBYIOT Ha MPOTSXKEHWM
BCEW >KM3HW YenoBeKka (Hanpumep, CBA3aHHble C YAOBNETBOPEHUEM ecTe-
CTBEHHbIX NMOTPeBHOCTEN), BTOPble — B TEYEHWE MHOIMX JIET (Hanpumep,
CBSI3aHHbIE C MO3HaBATE/IbHOW MOTPEBHOCTBIO JIMYHOCTH), TPETbH — B Te-
ueHWe orpaHUYeHHOro BPEeMEHHOro WHTepBana (Hanpumep, B CBA3W C NO-
3HaHWeM HOBOrO).

Mo cune nposiBnaenuss MOTUBbI NOAPA3LENSIOT HA CU/IbHbIE, COCTaBS-
fole 0cobo LENCTBEHHYIO MOTMBALMIO, YMEPEHHbIE, XapaKTepHU3yoLLre-
Csi CpedHen CWUNIOM WX MPOSIBIEHHUSA, U C/1a6ble, HECYLLLECTBEHHO BMAIOLLME
Ha LEeATeNbHOCTb, XOTs W nobyKpawoue ee.
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Mo nposBaenuro B noBedexuu pa3nnualoT MOTHBbI peasibHble (aKTy-
anbHble) U noTeHUWanbHble. PeassHoimMu (aKMYyanbHbIMU) Ha3blBaOTCSA
MOTHBbI, Nodyxgatolwue noseaeHvwe U gestenbHoctb. lNop nomenyuans-
HbIMU TIOHUMAIOT MOTHBbI, CPOPMUPOBABLLMECS Y IMHHOCTH, HO HE NPOSB-
NAoLWMecs B AaHHbIM MOMEHT MO ABYM MPWUYMHAM: M/IM UENOBEK FOTOBWTCS
K Oyaywen OesTeNbHOCTH, MM OH €10 3aHUMAJICSi PaHee, HO MEepPEeKIoHU-
cs Ha Jpyryto.

Mo cmenenu oco3HaHHOCMU MOTHBbI ObIBAIOT OCO3HAHHBLIMU VN HE-
0Cco3HaHHbIMU (NOocnefHWe OObIMHO HasbiBaloT nobyxcoexusmu). Cyue-
CTBYIOT pa3/iuHble TOYKW 3PEHWsi Ha npobsieMy OCO3HAHHOCTH MOTWBOB
yenoeekoM. [lpuBegem HekoTopble M3 HUX. Hanpumep, A. JleoHTbee no-
naraeT, YTo MOTHBbI aKTyasbHO He oco3HatoTcs [29]. C Touku 3peHus
A. MeTpoBCKOro, MOTHBbI La/IeKO He MOJIHOCTbIO OCO3HAIOTCA YE/IOBEKOM
[47]. CornacHo 3. ®peigy, nogu He otpaoT cebe nosnHoro otdeta o6
UcToKax cobcTeeHHOM MoTuBauuu [65]. M3 npusepeHHbIx paccypaeHun
OUYEBUIHbI YTBEPXAEHUS O CYLLECTBOBAHWM HEOCO3HaBaeMbIX MOTMBOB.

Kak npaBuio, peatesbHOCTb 4enoBeka NOOYKAAETCS He efUHCTBEH-
HbIM, @ MHOTMMW MOTWBaMW, HaXOASALLUMMUCS B Pa3NUYHbIX B3aUMOOTHO-
LIeHHUAX.

B ocHoBe TOro usu WHOro noctynka Moxket ObiTb Gopbba MOTHBOB;
OHW MOTYT YCWAMBaTb WKW oCnabnsatb APYr Apyra; CPeAH HUX MOXKHO Bbi-
LENUTb OCHOBHOM, MOJUMHSAIOWMI cebe ppyrue.

MoOTHBbI BbINOJIHAIOT TPWU OCHOBHblE (PYHKYUU: NOOY>KAAOLWYIO, Ha-
NPaBAAIOLLYIO WU PEryMpytoLLyto.

lMobyxcoarowas PyHKLMA COCTOUT B TOM, YTO MOTHBbI OBYC/IOBNMBA-
IOT NOCTYNKK JIMUHOCTH, ee MoBefeHUe W LesTenbHOCTb. Peanusauus nuu-
HOCTWU 3aBMCUT MpEXAEe BCEro OT CW/ibl MOTMBOB, MX aKTyasM3aluu, T. e.
npeBpaLleH1sl B OCHOBHblE MMMYNbCbl NMCUXOJOMMUECKOW aKTUBHOCTH, he-
TEPMUHUPYIOLLME NOBeAeHHe.

HanpaBisouias pyHKUMS COCTOWT B BbliGOpe W OCYLLECTB/IEHWH Onpe-
LeNneHHOM JIMHWW MOBEeAEHWS, AeATeNbHOCTH. JTa (PYHKUMS 3aBMCUT OT YC-
TOMYMBOCTH MOTMBALMUW, UEPaPXMH, MHOXKECTBEHHOCTH W CWJibl MOTWBOB.

Peaynupyroujas hyHKUMS COCTOMT B TOM, YTO MNoBefeHWe W pAesTesb-
HOCTb B 3aBMCMMOCTH OT OCODEHHOCTEH MOTHMBALMW HOCSAT MO0 JIMUHbBIN
XapakTep, /MO0 HanpaBieHbl Ha pPeanu3auuio MHTEPECOB KOJIEKTHBA,

d1pmMbl.
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2.6. MotuBauMOHHaschepaiMYHOCTH

MomuBayuoHHas cgpepa AUYHOCMU — 3TO Wepapxuyeckas cucTeMa
MOTUBOB /IM4HOCTU. CTpyKTypa MOTHMBALMOHHOW cchepbl OYEHb CJOXKHasl.
MNpu 3atom MoOTMBaLMs BbICTpaMBaeTCs B OMNPEAEsIeHHYIO Hepapxuio He
TONIBKO BHYTPU K&KAOrO BUAA AEATENBHOCTH, HO U MPOUCXOAUT PaH>KH-
poBaHWE MOTUBALUMKU PA3JIMYHbIX BUOOB LEATE/IbHOCTH.

MoTuBaumroHHas cdepa, Kak U Apyrde CTPYKTypHble 0Bpa3oBaHWs Nnu-
HOCTH, MPOSIBASETCS BO MHOXecTBe KadectB. OT ocobeHHocTen npeobna-
JaloWMX MOTMBOB 3aBUCHMT, KakMe WMEHHO CBOWCTBA WM KadyecTBa JIMHHOCTH
OynyT chopmupoBarbcs sierue, ObicTpee, a Kakue — ¢ BO/bLUMMKU TPYLHO-
CTAMH, MefJieHHee.

Mockonbky Haubonee oblas CTPyKTypa JIMUHOCTH COCTOMT M3 COBO-
KYMHOCTEM KAuecTB JIMYHOCTH, MPOSB/SIOWMUXCA B OTHOWEHUU K cebe, 06-
LLECTBY W BbIMNOJIHAEMOW LEATESIbHOCTH, B MOTHBALMOHHO-NOTPEOHOCTHOM
chepe COOTBETCTBEHHO CYLLECTBYIOT TPU BUAa HAnpaBieHHoCmu /uYHO-
CMU: NMUHas, KONNEKTUBHas U aenosas. BoamoxkHoe npeobnapaHve opn-
HOM W3 HHUX MNPOSB/SIETCA B OTBeYaloLled 3TOW HanpaB/IEHHOCTU rpynne
KayecTs.

B MoTtuBaumoHHOM chepe ocoboe MeCTO 3aHUMAaIOT COUUA/IbHbIE MO-
muBsl, CyWLeCTBEHHO BAWSIOWME HA [esATeNlbHOCTb YesioBeKa B OpraHu3a-
UMK (CTpemseHWe 3aBOeBaTb BbICOKWW ABTOPWTET, YYBCTBO COOCTBEHHOrO
[OCTOWHCTBA), a TaKXXe MOTWMB CaMOBbIPaXKEHUS, CaMOaKTya/M3auuu, 3a-
KJ'IIO"IaIOLLI,MI\'IiCﬂ B CTPeM/IEHUHU JNHUYHOCTHU NPOABUTb U Pa3BUTb CBOU CMNO-
COBHOCTH, yMeHus, KauecTBa. B Mepapxuu MOTMBOB NIMUHOCTM 3TW W Apyrue
MOTHBbI MOTYT MO-Pa3HOMY COOTHOCWTbCS, B3aUMOAEMCTBOBaTb, ObiTb Be-
OYWWMK UK MOAYUHEHHbIMK. [lo3TOMYy pyKOBOAMTENb, CTPEMSCb MOHSTb
TOrO W/IM WHOTO YesIOBEKA, MO CyTH, JOJKEH pa3obparbcsi B CTPYKType
€ro MOTHMBOB, B OCODEHHOCTAX MOCTPOEHWUS €ro MOTHMBALMOHHOM cdhepbl.
Nomumo TOro, uto MoOTHBaUMOHHas cdepa YesOBEKA UMEET C/IOXHOE
CTPOEHWE, OHa MMEET TaKXKE OYEHb CJIOXHYIO, TOHKYIO AUMHAMMKY.

K BaXHeUWUM xapaxkmepucmukam momuBayuoHHOU cgheps! AUYHO-
CMU OTHOCSATCA MHOXECTBEHHOCTb, CTPYKTYPHOCTb, MEPAPXHUYHOCTb, CUAa,
YCTOMYMBOCTb MOTHBOB, MX OMNPELENeHHOCTb U AWHAMWYHOCTb.

MuoxcecmBeHHOCms MOTUBOB SIBNSIETCS CNIEACTBUEM YBEJIMYEHUSI HE
TOMBKO KOJIMUECTBA NOTPEBHOCTEN COBPEMEHHOrO YENOBEKA, HO TaKKe
CPeLcTB U MPEeaMETOB WX YAOBJETBOPEHWS. ITO CBOWCTBO MOTMBOB MPO-
SBISIETCH Tak)Ke B TOM, UTO pea/iM3auusl OQHOM W TOW e noTpebHOCTH
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cea3aHa ODObIMHO C COBOKYMHOCTbIO HE TOJIbKO OJHOPOAHbBIX, HO U Pa3HO-
POLHbIX MOTHMBOB. MHOECTBEHHOCTb OTpaXkaeT NnpeXne BCEro pasBu-
TOCTb COAepyKaHWs MOTHBaLMW, KoTopas obecneunBaeT MONOXKMTENbHOE
yCTOWUYMBOE OTHOLWeEHHe K AesTenbHocTW. OHa npepnonaraet Hanuuue AO-
CTaTOYHOrO KOJIMUECTBA MOTMBOB, MU3MEPSIEMbIX C MOMOLLbLIO KONMYECTBEH-
HbIX M KaueCTBEHHbIX MOKasaTenew.

CmpyKkmypHOCMbs MOTUBALMU OLEHUBAETCS MO HA/MUMIO OrpeaesieH-
HbIX €€ BMOOB MCXOLS W3 >KE/NaTesibHOCTH, a MHOrga M HeobxoAuMocTw
onpepeneHHbIX BUAOB MOTHBOB.

UepapxuyHocms MOTUBAUMK ONPELENsieTCs Ha OCHOBAHWM OLEHKH
“rnaeeHcTBOBaHWA” pa3NUuUHbIX rPYynn MOTMBOB B COOTBETCTBMWU C oOrpe-
LeNeHHbIM MOPSAKOM COMOAYMHEHHOCTH, PaH>KUPOBAHMS.

Cusa MOTHBaUMK Kak nokasaresib Henpeofo/IMMOro CTPEM/IEHWS Jiu-
HOCTH OLEHMBAETCS MO CTeneHW W rnybuHe oco3HaHWs (MOHWMaHMWs, “npu-
cBoeHua”, “npuHATUS”) NOTPEOBHOCTM W MOTHBA, MO €ro WHTEHCMBHOCTH.

YemoldyuBocms MOTUBOB NPOSIBASETCA B LJIUTENIbHOM COXPaHEHWH
LENCTBEHHOCTH MOTHBaUMK (N0 KpaWHeh Mepe GOJbLIMHCTBA COCTaBASAIO-
wux MoTueoB). Kpome TOro, yctonuuBble MOTHBbI He WCUE3AlOT MO Mepe
UX peasM3aluu B feATesbHOCTM. Hanpumep, xopolmi 3apaboTok Kak
MOTUB TPYAOBOW [OEATESIbHOCTM HE MCUE3aeT MNpU eKeMeCsYHOM nosyue-
HUM BbICOKOW 3apabOTHOW NnaTbl; CTPEMJIEHUE 3AC/yXKWTb MOOLLPEHUE HE
“CUe3aeT MNP MOJyYEHWH OYepepHoN 61arofapHOCTH; NPUHATHE PYKOBOA-
CTBOM MHEHWH W NpeasioXKEHUN NOAUMHEHHbIX He OCNabnseT CTPeMIeHM
NOCNefHUX K HOBbIM TBOPUYECKMM MOMCKaM, ualle AaKe CnocobCcTByeT HO-
BbiM nouckam. OBbIMHO MOTHBbI NMPETEPNEBAIOT JIWLb HEKOTOPbIE W3MEHe-
HUS — YCW/IMBAIOTCA WM OCNabeBaloT, uTo B 3HAUMTE/IbHOW CTEMEHU 3a-
BUCHT OT OCOBEHHOCTEN AEATENbHOCTH, €€ OpraHW3auuH.

OnpedenenHocms, cBoeobpasne MOTMBALMOHHOM cdiepbl KaXkaoro
uesioBeKa O3HayaeT, YTO MOTUBALMOHHbIE Cdpepbl NMUHOCTEH pa3fUuyaloT-
Csl cofepXKaHWeM W CTPYKTYpOW MOTMBALMM, WepapXWem, CHION U YCTOHUH-
BOCTbIO MOTHEOB.

JunamuyHocms MOTUBALMOHHOW Cpepbl NPOSBNSETCA B W3MEHEHWH
CW/bl KaK OTAeNibHbIX MOTHMBOB, TaKk WU MOTWMBaLMK B LefoM. [juHamuka mo-
TUBOB MOXET ObITb MOJIOXKMTENIBHOW MW OTPULATENIBHOM OTHOCHTEJNIbHO
DEATENbHOCTH; CTPEMJIeHUE BbINOIHUTL KaKylo-nMbo 3agady MOXeT ocna-
6eBatb, yracatb WM YKpennaTbcs, yCUnuBatbCs. JUHAMUMUHOCTb MOTHUBAaLM-
OHHOM Cdpepbl JIMYHOCTH MPOSIBASETCA U B W3MEHEHWUW CTPYKTYpbl MOTHMBa-
LMK, UepapXHu OCHOBHbIX TPYNn MOTHBOB.

29


http://ageofbook.com/

Best books - Ageofbook.com

OueHka ocobeHHOCTEM MOTMBALIMOHHOW Cepbl UMEeT BaykHOe 3Haue-
HWEe AN NPOrHO3WPOBaHUS ycnelwHoW pestenbHocTh. MccnepoBaHus no-
Ka3blBalOT, YTO A/ YCTOMUYMBOMW, BbICOKOI(P(PEKTUBHON LEATENIBHOCTH ue-
NoBeKa HeobXoAWMbl Takue haKTopbl:

® pPa3BUTOCTb MOTUBOB OMNpefesieHHOW [HesATEeNbHOCTU (MX MHOXKe-
CTBEHHOCTb), obecneunBaloas NoMOXKUTENbHOE OTHOLIEHHE K Hew;
JloCTaToYHasi cuna MOTHBOB;

YCTOMUYMBOCTb MOTHBOB;
onpepeneHHas CTPYKTypa MOTUBaLMWMK;
onpepesieHHas Wepapxusi MOTHUBOB.

MoTHBauMoOHHas cdepa XapaKTepu3yeT JIMUHOCTb JIMlb C OOHOW CTO-
poHbl. Hapspy ¢ Hei pasnnualoT v Apyrue cdepbl: 3MOLMOHANIbHYIO, BOJE-
BYIO, MHTeNNeKTyasbHyto. Bce OHM BaykHbl M B3aMmosaBucuMbl. Hanmpumep,
3aBMCUMOCTb MOTHMBALMOHHOM Cchepbl OT WHTE/IEKTyaNbHOW BblpaXkaeTcs
B TOM, YTO nepBas (POpMUPYeTCS WU pa3BUBaETCA NPW ydacTUW BTOPOM.
IMouMoHanbHas cdpepa BAUSET Ha MOTMBALMIO C 3HEPTreTHUECKOW CTOPO-
Hbl. OT ee OCOBEHHOCTEN 3aBWUCHT BHELLHSAS BbIPaXKEHHOCTb MOTUBALMM, ee
OMHaMMKa B npouecce noseaeHus W geatenbHoct. OT ocobeHHoCTelH
BOJIEBOM Cchepbl B 3HAUWUTENIbHOM CTENEHW 3aBUCUT YCTOMUMBOCTb MOTHBA-
LUMOHHOM. B cBolo ouepepnb, MOTUBaUMOHHAs cdhepa TakKe B/MUSET Ha HUX.
Ee BospeicTBUe Ha WHTeNNEKTyaslbHylo chepy NpPOSIBNSETCA B MNO3HaBa-
Te/NbHbIX NPOLEccax, onpeaensas W3bUpaTenbHOCTb BOCMPUSATHS, OCOBEHHO-
CTU NaMATH, BOODPaKEHMs, MbILLIJIEHHUA WU peun uyenoseka. Motusaums Bau-
SIeT U Ha 3MOUMM, 3aflaBasi UX XapaKTepuCTWKW. Hanpumep, ogHu u Te xe
SIB/IEHWS] BbI3bIBAIOT Y OAHUX /IOEN PafloCTb, & Y OPYrMX — TFHEB WU BO3-
MyLLEeHHWe.

Bons Kak cnocoBHOCTb ynpaensTh CBOMM MOBEAEHUEM TaKKe MPOHM-
3aHa MOTMBaMM, KOTOpble BXOAST B BOJSIEBOE [OEWCTBME KaK OAHO M3 ero
Ba)KHEWLUMX COCTaBAAOWMX. TakuM oOpa3oM, COXpaHsisi CaMOCTOATe/b-
HOCTb, MOTHBaLMUSl TECHO CBfi3aHa C APYrMMU cchepaMu JIMUHOCTH.

2.7. CTuMynbl,CTUMYIUPOBaHHE

Crumynbl (oT nat. stimulus — OCTPOKOHeuHas nasjika, KOTOpPOW MOAro-
HSIM >KMBOTHbBIX) MMEIOT BO/blUOe 3HAYEeHWe B MOTMBAaLMOHHOM MpoLecce.
Cmumynbl — 3TO BHEWHWE Pa3fpPaKUTENH, CMOCOOCTBYIOLLME MOBbI-
LUIEHUIO WHTEHCUBHOCTU OMpefesieHHbIX MOTMBOB B [LEMCTBUSX uesioBeKa.

30


http://ageofbook.com/

Best books - Ageofbook.com

CTuMynamu SIBNSIOTCS BO3HarparkaeHue, nosbilleHWe no ciykbe, ynpas-
NleHYEeCKOe BO3AENCTBUE PYKOBOAMTENSA, CTPaX, OTBETCTBEHHOCTb, CTpeme-
HUE K CaMOBbIPaXKEHUIO W MHOrve gpyrue. Takum obpa3om, CTUMyNbl —
aTo 6nara (npegmeTbl, LEHHOCTU W T.N.), KOTOPble MOTFyT YAOBNETBOPHTDL
NoTpebHOCTU uesioBeKa NpH BbINOMHEHWM WM ONPEeAeNeHHbIX AeWCTBUM.

Omauyue cmumynoB om momuBoB 3aKNOUaETCA B TOM, UTO CTUMY-
Nbl XapaKTepU3yloT onpeaeneHHble Gnara, a MOTHBbI — CTPEMJ/IEHHE Yeno-
BEKa MONYYUTb WX.

Ta unAn vHas ¢opma CTUMYAAUMM Tpyda TONbKO TOrAa CTaHOBWTCS
noGyaMTeNbHON CHMMIOM, KOraa NpeBpallaeTcs B MOTHB, T. €. Korga npu-
HUMaeTCa JIMYHOCTbIO, OTBEYaeT KakKoM-NMBo noTpebHOCTM uvenoBeKa.
Hanpumep, utobbl geHexHas npemMus cTana MOTMBOM MOBEAEHWS U aes-
TENbHOCTU paboTHWKa, HeOOXOAMMO OCO3HaTh €e KaK ChpaBea/iMBoe BO3-
HarpakaeHue 3a Tpyh. Toraa cTpeMeHWe uenoBeKa 3aC/yXXMTb NPeMUIo
(kak MOTUB meATenbHOCTM) cnocobCTByeT NOBbIWEHWUIO 3DMEKTUBHOCTH
Tpyaa. Ons paboTHWKOB, KOTOpble He HafeloTCA NOAYYuTb 3TO MOOLL-
peHWe W3-3a HWU3KOW NpPOdeCCUMOHaNbHOM NOArOTOBKWU WM JIMUHOM He-
OUCUMNNTUHUPOBAHHOCTHU, OeHeXHad npemMua He CTaHOBUTCA MOTUBOM,
OCTaBasicb Ha YPOBHE CTMMy/a, MOTOMY YTO OHa He MPWHATa MMMW Kak Mo-
By>kaeHue (He cTana MOTUBOM).

CTiMyn MOKeT He nepepacTv B MOTMB M B TOM Ciydae, eciu Tpebyert
OT uyesioBeKa HEBO3MOXHbIX WM Henpuemnembix AercTsui. Bcnepcteue
aToro oH Byget otbpoweH, oteeprHyT. Hanpumep, npegnoxxenue 6purage
cTpouTtenei 6ONbLION CyMMbl AEHEr 3a COOPY)KEHWE CNOXHOro obbekTa
He CTaHeT 18 HWUX MOTMBOM [EWCTBMM, €CIM OHW He MMEloT HeoBXOoaMMON
NS 3TOTO KBaNMMUKAUMK WAW Y HUX HET HeoBXOAMMOMW TeXHWKW WU obo-
PYAOBaHUS.

CmumynupoBarue MOXHO ONpPeaesuTb TakK:

e 3TO NPOLECC MCNOMb30BaHUA KOHKPETHbIX CTUMYNOB AA8 MOJb3bl

yenoBeKa U OpraHM3aLmu;

e BO3[elicTBME Ha TPyAOBOe noBefeHWe pabOTHMKA uyepe3 cosfaHWe
JIMUHOCTHO 3HAUMMbIX YC/IOBUH, NOBYXKAAOLWMUX €ro AeNCcTBOBaTh
onpeaeneHHbiM obpasom;

e B/MsAHWe, NobyxaeHWe, BHellHee NOATA/IKMBaHWe K onpefesieHHbIM
OENUCTBUAM.

Ctumynamu MoryT 6biTb OTAeNbHble NPeaMeTbl, AEeWCTBUA APYruxX

niogen, obeluaH1s, HocUTenu obA3aTeNbCTB U BO3MOMXKHOCTEH, NpefocTas-
NsieMble BO3MOXHOCTW W MHOroe [pyroe, YTo npejjaraercs 4esnoBeky
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B KauecTBe KOMMEHCALUWMM 33 €ro AEMCTBUSl WM YTO OH Xenan Obl nosy-
UYUTb B pe3y/ibTaTe ONpefeNEHHbIX AEUCTBUM.
C nomouiplo CTUMY/IMPOBaHWA, C OAHOM CTOPOHbI, co3patotcs 6naro-
NPUSATHbIE YC/IOBUS ANS YAOBJIETBOPEHUS MOTpeBHOCTEM paboTHWKA, a C
apyroi — obecneunBaeTcs TPyAoBOe nosefeHue, Heobxoaumoe Ons yc-
NnewHoro MYHKUMOHUPOBAHWUSA MNPEAnpPUATUS, T. €. OCYLLECTB/ISIETCS CBOE-
00OpasHbiii 0bMeH AesTeNbHOCTbIO.
B npouecce mMotuBauuu pabOTHUKOB CTUMYJIMPOBAHWE BbINOJHAET He-
CKOJIbKO  GbyHKYUU:
®  3KOHOMUYECKYIO, TaK KaK 3(PEEKTUBHOE CTUMY/IMPOBaHWe paboT-
HUKa CNocOBCTBYET MOBbLILEHUIO OOLLEN NPOU3BOAWTENBHOCTU TPY-
[a, T. e. PELleHUI0 3KOHOMMUYECKUX 3ajay;

® CcoyuanbHY, NOCKONbKY, Nonydyas Loxombl, paboTHUK obecneunsa-
eT cebe onpenesneHHblM KOMMJIEKC IKOHOMMUECKUX U COLMasIbHbIX
6nar, 3aHMMaeT ornpefesieHHOe MeCTO B COUMasbHOW CTPYKType
KOJIIeKTMBA U obwecTsa B LesoM;

®  COUUAMbHO-NCUXO0/02UYECKYIO, TaK KaK CTUMY/IMPOBaHWE BIMUSIET
Ha (OpPMUPOBaHWE BHYTPEHHEro Mupa paboTHWKa — ero notpeb-
HOCTEN U LIEHHOCTEMN, OPWEHTALMM W YCTaHOBOK, MOTMBOB TPYHOBO-
ro noBefEeHWs U OTHOLLEHWS K TPyay;

e HpaBcmBerHHo-BocnumamenvHyto — vepe3 popMUpoBaHWE HpaB-

CTBEHHbIX KA4YeCTB JIMYHOCTH paboTHMKA.

PaccmoTpeHHble (DYHKUWM CTUMYIMPOBaHWSA KOMIMJIEKCHO BO3AEHCTBY-
0T Ha TPYQOBOE MOBEAeHWEe M MOTHBaLMiO PabOTHWUKOB.

CTumynupoBaHMe — TONBKO OLHO M3 CPEACTB MOTUBMPOBAHMUS, NpPU-
YeM OHO TeM peXke NMPUMEHSIeTCS B KadecTBe CPeACTB YNpaBfieHWUs NIiofb-
MW, YEM Bbille YPOBEHb Pa3BUTUS OTHOLUEHWHA B OpraHuW3auuu. JTO CBS-
3aHO C TeM, YTO B pe3y/ibTareé BOCMUTAHWUS U ODYYEeHWS KaK OJHOTO W3
METOAOB MOTHMBMPOBAHWA NoAed PabBOTHWUKW NPOSBASAIOT 3aMHTEPECOBaH-
HOe yyacTWe B feflax OpraHW3auuu, He AOKWAAACb WM Booblue He nosy-
Yasi COOTBETCTBYIOLLErO CTUMY/IMPYIOLLEro BO3AEMCTBUS.

2.8. Knaccudpukaynactumynos
KnaccupuumupytoT cTUMynbl MO pasfiMyHbiM Npu3Hakam (puc. 2.5).
llo cybvekmam uHmepecoB pasnuuyaloT TPU rPynMnbl TECHO B3aUMOCBS-

3aHHbIX CTUMYNOB: 06LLI,eCTBeHHbIe, KO/INEKTUBHbIE U HUHOUBULYaAJIbHbIE.
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Ctumynbi
no cybbektam no Buay notpebHOCTH no cnocoby
MHTEpecoB BO34eNCTBHSA
MamepuasbHoie
e 0buiecTBeHHblE o meHeHble ® noouipeHne
®  KOJINEKTUBHbIE o HelEHEXHbIE ® NpUHYXaeHWe
® WHAWBUAYaNbHbIE
HeMamepuanbHole
e couuasbHble
e MopasibHble
® TBOpuYECKHWe
® couuasnbHo-

ncuxonornyeckume
¢ CaMOyTBep>XXAeHUA

Puc. 2.5. Knaccudunkauusactumynos

B ocHose o6uwjecmBernHo20 cmumyaupoBaHus nexar uHtepecbl ob-
wectea (obuierocyfapcTBeHHblE MHTEPECDHI), MPU3BaHHbIE MOOLWLPATb Te
WMWY UHble BUAbI TPYAOBOW [EATENbHOCTH, Hanbonee COOTBETCTBYlOLUE
NOJIUTUKE FOCYLApCTBA B Pa3fiMuHbIX chepax OBLLECTBEHHOM KM3HM.

KosnnekmuBrele cmumysel cBA3aHbl C BO3AEWCTBMEM Ha pasMep [O-
XOLOB MPEANPUATUS, ero noppasfieNeHui, LenesblX U NPOU3BOLCTBEHHbIX
rpynn. C pasBUTHEM PbIHOYHbBIX OTHOLUEHWH KOJUIEKTUBHBIMU CTUMY/IaMM
Bce B OOMblUEN CTENeHW CTaHOBATCA UEHbl W NPUObIIb NPEaNPUATHS.

Crpyktypa uHOuBuUdyasneHbIX cmumysnoB B LENOM COBMNajaer co
CTPYKTYpOW MaTepuasibHbIX U HeMaTepHuasibHbIX CTHMYJIOB, KOTOPYIO pac-
CMOTPWUM Janee. 3TO HEe C/lyyalHO, MOCKOJIbKY MHTepecbl paboTHWKa —
3TO OCO3HaHHble WM noTpebHOCTH. JlIMuHble CTUMY/ibl TeCHO nepensieTe-
Hbl C KOJINEKTUBHbIMHU U 06I.Ll,eCTBeHHbIMM, YTO OTparkaeT B3aMMOp,ef:1CTBMe
COOTBETCTBYIOLWX WHTEPECOB.

B 3aBMCMMOCTM OT TOro, Ha YAOBNETBOPEHHE Kakux nompebHocmel
pa60THm<a HanpaB/ieHbl CTUMY/bl, UX OENAT Ha MaTepuasibHble U HEMaTe-
puasbHble.

MamepuasnbHele cmumyasl OCHOBaHbl Ha MMYLLECTBEHHbIX WHTEpecax
pabOTHUKOB; B 3TOW CBA3W PA3/IMYAOT CTUMYJIbl LEHEXHbIE WM HEAEHEX-
Hble. K peHexxHbIM cTUMynam oTHocsiTcs 3apaboTHasi niata W TapudpHble
CTaBKH, BO3HArpakAeHWe 3a pesysibTarbl, NPEMUU W3 JOXOAA WK MpuObIIM,
KOMMeHCaLUuK, KpeauTbl Ha MOKYMKY JOPOrMX BeLLe, CCyAbl Ha CTpOWTEb-
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CTBO >XWNbsl U APYrue, K HefeHEXHbIM — YCIOBUA ObITOBOro oBC/y>KuBa-
HWA Ha NPeAnpPUATUM, CaHUTapHO-TMIMEHWUYECKWE YCNOBMS, npefocTasie-
HUE XWNbsi, MYTEBOK Ha OTAbIX W fleueHue, opraHusauus Tpyaa W ap.

K wemamepuanbHoim cmumyaam OTHOCATCA BO3AENCTBUS, CBA3aHHbIe
C couWanbHbIMK, MOpPasibHbIMU, TBOPYECKUMH W APYrUMU noTpebHocTaMM
paboTHHKa.

CoyuanbHbie cmumysbl CBA3aHbl CO CTPEMNEHWeM MoAed y4acTBO-
BaTb B YNPaBJEHWW, NPOABHraThCA NO CAYXKeBHOW NecTHWUe, 3aHUMaTbCs
npecTHbiM TpyAaoM. OHW O4eHb 3HaYMMbl ANA WHWULMATHMBHDBIX, OTBET-
CTBEHHbIX, 4eCTOMOBUBbIX COTPYAHWKOB.

MopanbHeie cmumyael ceasaHbl ¢ NOTPEOHOCTAMM 4enoBeKa B Npw-
3HaHWK W YBOKEHWW, HPaBCTBEHHOM ofobpeHun. OHW nposeasioTca B Ta-
KMx chopMax, Kak oLeHKa paboTbl PyKOBOAMTENeM, YCTHas WM NMCbMeHHas
6narofapHOCTb, Mo4eTHble 3BaHWA, yYeHble CTEMeHW, AUMIOMbI, NyOaMKauuu
B npecce, NpaBWUTENbCTBEHHble Harpagbl M Ap. Posb W 3HauMmocTb Mo-
pasibHbIX CTUMY/IOB M3MEHSIOTCA B 3aBMCMMOCTM OT MOPaNbHOro COCTOS-
HUA obLecTBa B LEIOM U KOHKPETHOTO KON/IEeKTMBA B YacTHOCTH.

TBopyeckue cmumyabl paccu1TaHbl Ha yAoOBneTBOpeHWe noTpebHoc-
Tel paboTHWMKA B TBOPYECKOW camopeanusauuu. K HUM oTHocsaTcs no-
pydeHue pabBOTHWKAM CNOXHbIX M OTBETCTBEHHbIX TBOPHYECKWX 3adaHwi,
camocToATeNbHbIM XapakTep paboTbl, BO3MOXHOCTb CaMOCTOSATE/IbHO Nna-
HUPOBAaTb MOPSAOK BbINOSHEHWS 3a[aHWi, y4acTBOBaTb B COBMECTHOM 00-
cy>kaeHnu npobnem nogpasfeneHvs U npeanpuaTHa.

CoyuanbHoO-NCUX0A02UYECKUE CMUMY/bI CBA3aHbl C NOTPeBHOCTbIO
B obwenun. Konnern no pabote He ToMbKO sBAsiOTCA CcyObekTamu ob-
LeHWs,, HO U B oBLIEeM BbINOMHAIOT (OYHKLMIO COLMaNbHO-MCUXONOrHUIec-
KOrO CTUMY/JMPOBaHHA, CO3JaBas COOTBETCTBEHHO GNaronpUATHbIA WM
HeraTWBHbIM MOpasibHbIA KNMMaT B KOM/JEKTHBE.

Cmumynel camoymBeprcOeHuss OTHOCATCA K BHYTPEHHUM [OBWXKYLLUM
cunam yenoseka, NOBY>KAAIOWMM €ro K AOCTWXKEHHIO MOCTaBEHHbIX Le-
ner 6e3 NPsMOro BHELIHEro BO3AeWCTBUA. JTO caMmble CW/bHble CTUMY-
Jbl U3 U3BECTHbIX, OHAKO OHW MPOSBAAIOTCA TOMbKO Yy Haubonee passu-
TbiX, YECTONOOMBbIX, LeNeyCTPEMAEHHbIX loaen.

Mo cnocoby BoszdelicmBus Ha NOAYMHEHHbIX CTUMY/bl NOAPa3AeNnsioT
Ha noowperue n npuryxcdeHue. NHbIMW cnoBamM, Hapsay C MOOLLPEHH-
AMWU W NOLAEP’KKOM onpefeneHHoN OeaTeNbHOCTU CTUMY/bl MOryT Gnoku-
posatb ee. K npuHy»aeHWIO OTHOCATCA 3amedaHue, BbIrOBOpP, CTPOrWii Bbi-
FOBOp, JMLLUEHWE MPEMMI, MOHWKEHWE B [OMKHOCTH, NepeHeceHWe OTMycKa,
pa3nnuHble DOPMbl KONNEKTUBHOrO BO3AENHCTBUA, YBOJIbHEHHE.
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2.9. MotuBaLHOHHbIE
XapaKTePUCTUKHUIIMYUHOCTH

K MOTUBALUHUOHHbLIM XapaKTePUCTUKaM JIMMHOCTHU OTHOCATCA Hanpas-
NIEHHOCTb, YCTAHOBKHM, MHTEPECHI, CKNOHHOCTH, YOEXKOeHHs, uaeanbl, ee npu-
TA3AHWUA U OXKMOAHMS.

HanpaBrernHocme sAuyHOCMU — 3TO COBOKYMHOCTb YCTOMUMBbLIX MO-
TUBOB, OPHUEHTUPYIOLLKUX NeATe/IbHOCTb JIMYHOCTU U OTHOCUTEJIbHO HE3aBU-
CUMBIX OT CK/afblBAIOLLMXCA CHUTYaLUM.

HanpaeneHHOCTb JIMUHOCTM XapaKTepU3yeTCcs ee WMHTepecaMM, CKJ/IOH-
HOCTAMM, YOEXOEHWAMU, MaeasaMM, B KOTOPbIX BblpayKaeTCs MUPOBO33pe-
HWEe uenoBeKa;, OHa CO3[AaeT YCTOWUYMBYIO OPHEHTALMIO MNMOBeeHUs yeso-
BEKa HE3aBMCUMO OT KOHKPETHOW CcWTyaluu, ODyCNOBNUBaeT ero Lesu
WU MOTHMBbI.

PaznuuatoT Tpu TMna HanpaBaeHHOCmuU AUYHOCMU, KOTOPble OOHOBpPE-
MEHHO B TOM WM WMHOW CTeneHu NpUCyLiM GOJbLUMHCTBY JIOAEN: Ha B3a-
UMOOeNCTBME; Ha 3ajauy; Ha cebs.

HanpaBnerrnocms Ha B3aumodeticmBue (0BlieHne) o3HadaeT, uTo uye-
JIOBEK CTPEMWTCA K COTPYAHWYECTBY, >KENaeT NOAAEP)KUBaTb C KoJsileramu
XOPOLLUE OTHOLLEHWA, COBMECTHO peLlaTh KOHKpeTHble npobnembl Hesa-
BUCMMO OT WX COAEPXKaHWsi, Lenew [OeATeNbHOCTH U COBCTBEHHOW pPOnH,
T. €. paboTath B KONNEKTUBE.

HanpaBrennocme Ha 3a0auy (Benosas HanpaefeHHOCTb) npegnosa-
raeT, uTo YesIoBEK heflaeT ynop Ha AOCTUXKEeHWe Lend, Hanpumep, ycnelu-
HOe pelleHue cToAller nepen HUM npobnembl, NosydeHUe peasibHbIX pe-
3y/IbTaTOB, OB/IafieHWe HOBbIMWU 3HAHUSIMM W HaBblKaMH, [OKa3aTe/bCTBO
CBOGFi npaBoTbl, 3HAYUMOCTHU U T. N.

HanpaBrernHocme Ha cebs (NMyHas HanpaB/iEHHOCTb) COCTOMT B
CTpeM/IEHUU JloAen peluaTb B MepBylo odepenp cobCTBEHHble Npobriembl,
nobuBaTbCs NMUHOrO Baarononyuus, NPecTUka no BO3MOMKHOCTU 3a cueT
Opyrux. B Konnektuse Takue fMua MbITAlOTCA NEpPenoXuTb paboTy Ha
Opyrux, a B cny4yae MH,D,MBM,D,ya)'IbHOl’I AeAaTeNbHOCTU Cco34al0T BUOAUMOCTb
paboTbl.

3HaHWe HanpaefIEHHOCTH COTPYAHUKOB MOMOraeT PYKOBOAWTENAM Hak-
TM K HUM NpaBW/ibHbIM NOAXOA W 3HauUMTENbHO obneryaeT NpPoLecc Mx
MOTUBALMM.

YemanoBku udHOCMU MOXHO Onpenenutb Tak:

e 3T0 0BYyCNOBNEHHAss MPOLU/bIM OMbITOM FOTOBHOCTb pearMpoBaTtb

Ha BOCMPUHUMAEMYIO CHUTyaLMIO;
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® BO3HMKAlOLLEE MPHU NOCTAHOBKE 3afayd HeoCcOo3HaBaeMOEe COCTOS-
HWUE rOTOBHOCTH, OBYCNOBAMBAIOLWLEE HAMNPABJEHHOCTb Pa3/IMUHbIX
NCUXHUYECKHUX MPOLECCOB;

e CyODbEeKTUBHbIE OPUEHTALMM JIMUHOCTEN Kak Y/IEHOB rpynMnbl Ha Te
WK WHblE LEHHOCTH, NMPEANUCHIBAIOME ONnpenesieHHble Cnocobbi
noBefAeH#ms.

YcTaHOBKM BbINONHAIOT TakWe @hyHKYUU B [EATENIbHOCTH JIMYHOCTH:

® oOnpepensloT YCTOMYMBbIW, NMOC/NELOBaTENbHbIM, LEeneHanpaBaeHHbIH
XapaKTep OCYLLECTB/IEHUS [LEATENIbHOCTH, SIBNSIOTCS MEXaHW3MOM
ee cTabunnsaumnmu, NO3BONAIOT COXPaHWTb HaMpPaBNEHHOCTb LesTeNb-
HOCTU B HENPEPbIBHO W3MEHSIOLLUXCA CUTYaLMUSX;

e 0CBODOOXKAAIOT YeNoBeKa OT HEOBXOAMMOCTH MPUHWUMATb PELLEHMS!
M NPOM3BOJIBHO KOHTPOJIMPOBATb NPOLECC AEATENbHOCTU B CTaH-
JapTHbIX, paHee BCTPEYaBLUMXCS CUTYyaLMsX;

e MOryT TOPMO3WTb W 3aTPYAHATb Npouecc npucnocobneHus paboT-
HUKa K HOBbIM CUTyauMsiM.

YCTaHOBKM JIMYHOCTH MPOSBASIOTCS TOJBKO NPU WU3MEHEHWW YC/IOBUM

LesATENbHOCTH.

Paznuuator Tpu tMna ycmanoBok OesmesnbHOCMU AUYHOCMU: CMbIC-
JloBble, Lie/IeBble W ONepaLUOHHbIE.

Cmbic/108bie YyCTAHOBKW BbIpaXkaloT MPOSIBNSIOWEECH B AEATE/IbHOCTH
uesioBEKA OTHOLIEHWE K OObEKTaM, MMEIOWMM JIMUHOCTHBIM cMmbici. OHu
cofep)kaT Takue acneKkTbl: MHPOPMALMOHHDBIM (B3rnsmabl YeNoBeKa Ha OK-
pY><alolWui MUp), 3MOLMOHANbHO-OLEHOUHbIW (CUMNATUM U aHTUNaTUKU OT-
HOCHTE/NIbHO 3HaYWMbIX OOBEKTOB), MOBEAEHUYECKHH (FOTOBHOCTb AEWCTBO-
BaTb OTHOCWTENIbBHO OODBEKTa, MMEIOLLEro JIMYHOCTHbIM cMbich). Yepes
CMbICNIOBbIE YCTAHOBKM YENOBEK NPHUOOLLAETCA K CUCTEME HOPM W LIEHHO-
CTel TOM WNU WMHOW couuanbHoW cgepbl. OHM NO3BONAIOT NPaBWUIbHO
LENCTBOBaTb B HaNPSHKEHHbIX CHUTyauusiX, CMocoBCTBYIOT camoyTBepKae-
HUIO NIMYHOCTHU. CMbICNIOBbIE YCTAHOBKW BbIPAXKAlOTCS B CTPEMJIEHWM YeNo-
BEKA MPUBECTU B CUCTEMY COAEpPXKaLLMECs B HUX JIMUHOCTHbIE CMbIC/IbI
3HaHWM, HopM, LeHHocTed. CO BpeMEHeM OHW CTAHOBSATCS uYepTaMM Xapak-
Tepa JIMYHOCTH.

LjeneBoie ycTaHOBKM MOPOXAAIOTCS LENbio; OHW ONpefensioT yCTOu-
UMBbIM XapaKTep BbINOJIHAEMbIX AeWcTBUWA. B cnydyae npepbiBaHus pen-
CTBUS LE/IEBblE YCTAHOBKWU MPOSIBASIOTCA B BUAE OWHAMWUYECKWUX TEHOEH-
UMM K 3aBEPLUEHHUIO MPEPBAHHOIO AEWCTBUS M3-3a COXpaHsioLerocs
MOTHMBALMOHHOIO HaMNPS>)KEHUs1 YesloBeEKa.
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OnepayuoHHble YCTaHOBKW MPOSABASIOTCA B XOAe pelleHWst 3afadud Ha
OCHOBE yueTa YC/IOBMH CUTyalMH W WX BEPOATHOCTHOTO MPOrHO3UPOBAaHUS,
ONUPAIOLLIErOCs Ha MPOLLUbIM OMbIT NOBeAeHUs B NOAoBHbIX CUTyauMsiX.
O6Hapy>KMBaIOTC TaKWe YCTAHOBKM B CTEPEOTUMHOCTM MbILLIEHUS, KOH-
(POPMHOCTU JIMUHOCTH, B OOLLEM HacCTpPOe OpraHu3Ma Ha BbIMOJIHEHWE 3a-
Jauu.

UHmepecsl AuYHOCMU — 3TO 3MOLMOHasbHbIE NPOSB/IEHUA NO3HaBa-
TeNbHbIX NoTpeBHOCTEN uesnoBeKa. Y uesoBeKa MHTEpecbl OBHApPYXKMBAKOT-
CS B YXeNaHuu rnybyke nosHaTb 3HAUMMble OOBEKTbI, MOHATb HMX.

Ponb uHTEpecoB B MOTMBALUMM OueHb BEJIMKA, TaK Kak OHW noby>kaaioT
paboTHUKA K [OeATe/IbHOCTH, OTBEeYalolen ero noTpebHOCTAM, TeM CaMbiM
3acTaBifs JIMYHOCTb aKTMBHO MCKaTb NyTH W CnocoObl yAOBNETBOPEHMS
BO3HMKLUEN “XKaXKAbl 3HaHWA W MOHUMaHWs".

YpnoeneteopeHue uHTepeca K obbekTy, obnagatouiemMy YCTOMUUBOM
3HAYMMOCTbIO, KaK MPaBW/Io, HE MPUBOAMT K YraCcaHWio MHTepeca, a MOXeT
oboratuTb W yrnybuTb ero, Bbl3BaTb BO3HWKHOBEHME HOBbIX WHTEPECOB.
MHTepecbl ABNAIOTCA NOCTOAHHBIM NOBYAMTENbHbIM “MexaHu3MoM” mno-
3HaHusA. KnaccuuumpyloT uMHTepecbl MO COAepyKaHWIo UesiM, LupoTe
W CTeneHW YCTOMYMBOCTH (puc. 2.6).

UHTepechl
no copeprkaHuio no uenu no wupote no cTeneHu
YCTOMYUBOCTH

® JIW4HbIE ® HenocpegncT- ® y3Kue (CKOHLEH-
e 0obuiecTBEHHblE BEHHble TPHUPOBaHHbIE) ® ycTOWuMBbIE
® npodeccuoHanbHble | | ® onocpeno- ® luMpokue (MHO- ® HeyCTOMuuBble
e yyebHble BaHHble rooKycCHble)
® [efoBble

Puc. 2.6. KnaccudpmnkauuanHrepecos

Mo codepicaruro UHTEPEChl PacnpPenenaloTca Ha uuHble, obLecTBeH-
Hble, NpodeccUoHabHble, yuebHble, AenoBble U ap.

B 3aBUCMMOCTM OT yesu WHTEpPechbl NOAPa3neNsoT Ha HENnoCpPencTBeH-
Hble U omnocpenoBaHHble. HenocpedcmBeHHbIe WHTEPECHI Bbi3blBAIOTCA
3MOLMOHANIbHOM NPHBAEKATENbHOCTbIO 3HAUYMMOro 0bbeKTa, a onocpedo-
BaxHbie BO3HWKAIOT TOrAa, KOrAa peasibHoe 3HaueHue oObeKTa M ero 3Ha-
UMMOCTb /1 JIMYHOCTU coBnapaloT. Jlaneko He BCe KOMMOHEHTbI Tpy-
[IOBOW [eATENbHOCTH 3MOLMOHANbHO MPUB/IEKATE IbHbI: €CTb TPyAHas,
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rps3Has, MOHOTOHHasi, HeuHTepecHas paboTa. [loatomy Bcerpa aktyanb-
HOM sBNsieTCcs 3agada (HOPMHUPOBAHUSI OMOCPEAOBaHHbIX WHTEPECOB, KO-
TOpble WUrpaloT BEAYLLYIO POJib B CO3HATENIbHOM OpraHu3auuu npouecca
TpYAa.

MHTepecbl pasnuyatoT Takke no wupome. Y OfHWX NOAEA OHU KOH-
LEHTPUPYIOTCA B OfZHOM 06nactv, y ApYrMX OKasblBalOTCS pacrpepesieH-
HbIMW MEXAY MHOTMMM OOBEKTaMM, KOTOPbIE UMEIOT AJISi HUX YCTOMYMBYIO
3HauumocTb. Pa3bpocaHHOCTb MHTEPECOB HEPEAKO pacueHUBAlOT Kak OT-
PULATE/NIbHYIO YEPTY JIMYHOCTH, OfHAKO OWMOOYHO TPAKTOBATb WX LUMPO-
Ty Kak Hepoctatok. Kak nokasbiBaioT HabnloaeHWs, rapMOHUUHOE pa3Bu-
THE JINYHOCTW NpepnonaraeT LWWPOTY, a He y30CTb WHTepecoB. LleHHoW
0COBEHHOCTBIO JIMUHOCTH SB/ISIETCA TaK HasbiBaeMasi OUAIOKaNbHOCTb (MU
MHOrO(POKYCHOCTb) MHTEPECOB, KOTfa COLep)KaTesibHble MHTEPECHI pacno-
naralotcs B ABYX (a MHOrga B Tpex) He CBA3aHHbIX 0D/acTsX AesTesbHO-
ctu. Takoe pacrnpegesneHne WHTepecoB OCOOeHHO 6naronpusTHO As
CMeHbl BMIOB [EATENIbHOCTH, YTO SIBSETCS HauayyluM CPeACTBOM BOC-
CTaHOBJ/IEHUSI 3aTpayYeHHOW 3HEPruu.

MHTepecbl noppasfensioTcs TakXe no cmeneHu vx ycmouyuBocmu.
YCTOMUMBOCTD MHTEpECA BbIPaXKAETCS B [JINTENIBHOCTH COXPaHEeHUsi OTHO-
CUTEJIbHO WMHTEHCUBHOTO HHTepeca. YcCToWuMBble WHTepecbl Haubosee
MOJIHO BbISBASIOT OCHOBHbIE MOTPEOHOCTH JIMUHOCTH WU B CHUJTY 3TOTO CTa-
HOBSITCS CYLLECTBEHHbIMU YepTaMU ee MCHUXOJIOrMYECKOro CKafa. akoM
MHTEPEC CBUAETENbCTBYET O NMPOBYXAAIOWMXCA CMOCOBHOCTSAX uesioBeKa.
OpHako BbIBOL O Ha/MuMK Yy uesiOBEKa YCTOWYMBOrO MHTepeca Tpebyer
rnyboKoro ncUMxosiorMyeckoro aHanvsa. BHewHue nposeieHus y pabort-
HUKa MHTEpeca, faXke [OCTaTO4YHO OTYET/IMBO BbIpaXKEHHblE, MOTYT BBO-
OWTb pyKosoauTens B 3abnyxaeHne. OB yCTOMUMBOCTM WHTepeca crepyer
CYAWTb MO KOCBEHHbIM A@HHbIM; MPU 3TOM CYLLECTBEHHO BAaXXHO MPEOO-
NeTb TPYAHOCTU B OCYLLECTB/IEHWW LEATENIbHOCTH, KOTOpasi cama no cebe
He BbI3blBae€T HEMOCPEACTBEHHOrO WHTEepeca, HO peanv3auusi KOTOpPOM
SIBNISIeTCA YC/NOBUEM YCMELIHOTO BbINOJIHEHUS MHTEPECYIOWEN YesloBeKa
LesaTeNbHOCTU.

HekoTopasi HEyCTOWUMBOCTb MHTEPECOB — BO3pacTHas OCOBEHHOCTb
MOJIOAbIX, HauMHAOWMX PabOTHUKOB. Y HWX WHTEPECHI YacTo MPHHUMAIOT
XapaKTep KpaTKOBPeMEeHHbIX yBiedeHuW. bepscb ¢ uHTepecom 3a opgHo
[leNlo, OHW, He BHWKHYB B HErO, Yepe3 HEKOTOPOE BPEMSI 3aropaloTcsl HOBbIM
MHTepecoM K Aapyromy peny. WHTepec Monogexu K pasfvyHbiM 3aHATH-
SIM CBA3aH C WHTEHCUBHbIM MOWCKOM MNPW3BaHWUS; OH MOMOraeT NposB-
NSTb M OBOHApPYXXMBaTb CMOCOBHOCTH MOJIOAbIX JIIOAEH.

38


http://ageofbook.com/

Best books - Ageofbook.com

CkA0HHOCMU — W3bWpaTeNbHasi HanpaBiEHHOCTb JIMUHOCTH Ha 3aHs-
TWe onpefeneHHoW pesTtesnbHoCcTblo. OCHOBHOWM CK/IOHHOCTBIO 4esoBeKa
ABNAIOTCA €ro rnyboKue ycToHuMBble NOTPEBHOCTH B TOM WMAM WMHOW aes-
TE/IbHOCTH, @ TaKXXe CTPeMJIEHWEe COBEPLUEHCTBOBATb CBSA3aHHble C Onpe-
LEeNeHHON AesATeNbHOCTbIO YMEHWS W HaBbIKH.

Y6excdenus — ocosHaHHas NOTPeOHOCTb JIMUHOCTH, NoBy>kaatollas
ee ,D,EI\'IlCTBOBaTb B COOTBETCTBUM C €€ LEHHOCTHbIMU OpPUEHTaLUAMHU. CO-
nep>aHue notpebHocTel B dropMe ybexkaeHui obpasyeT ynopsgoueH-
HYIO CUCTEMYy B3rNALOB W NMpefcTaBnseT coBOM MUPOBO33PEHUE YeNIOBEKa,
ABNASICb PEryNSATOPOM €ro CO3HaHWA W noBeaeHWs. YOexkaeHus NuuHoc-
T BbIPaXKAlOTCA B €e CYyObeKTMBHOM OTHOLIEHWM K CODCTBEHHbIM MOCTYM-
KaM; OHW CBA3aHbl C rNyboKOM U OBOCHOBaHHOW YBEPEHHOCTbIO B WMCTWH-
HOCTW 3HaHWM, NPWHLMMOB W MAOEasioB, KOTOPbIMW OHa PYKOBOACTBYETCS.
Y6erxkaeHus OCHOBBIBAIOTCA Ha 3HAHWAX NPEXKAe BCEro MUPOBO33peHyec-
KOro xapakTtepa, KoTopble, Byfyud TeCHO nepensieTeHHbIMU C BOJNEW, CO-
CTaB/IAIOT COAEPXKaHWEe MOTWUBOB [LEATESIbHOCTH, DOPMHPYIOT YCTAHOBKH
JIMYHOCTH.

Hdeanbr — uyBCTBEHHbIE M YMO3pHTENbHbIE 0Opa3bl, a TaKKe Crnoco-
6b| UX NOCTPOEHUA U onepupoBaHHUA WUMH, LYXOBHble LUEHHOCTU U OPHUEH-
Tauuu desnoBeka. Mpeanbl SBASIOTCA aKTUBHbIM HAYasiOM >KU3HEAEesATe b-
HOCTH uesnoBeKa.

lMpumszarus npeactaBnsiioT cobol NPUBbIYHBIA, 0BOCHOBbIBAIOLWMM NO-
BeJleHWe UYesIOBEeKa YPOBEHb YAOBNETBOPeHWUs ero notpebHocTei. Ha Gase
OfHOW NOTPeBHOCTH MOryT CHOPMUPOBATLCA Pas/iMuHble NPUTA3aHKA. Tak,
OfWH uesnoBeK NOTPeBHOCTb B MULLE MOXET YLOBNETBOPWUTb, Cbes OyTep-
6pos, y OPYroro >ke uesioBeKa HOpMasibHOe Y[OB/ETBOPEeHWe B MNuLe
npeanonaraeT U3biCKaHHbIA 0ben B LOPOroM pectopaHe.

OxCuOaHUS KOHKPETU3UPYIOT MPUTA3aHWUS NPUMEHUTENBHO K peasibHOM
CUTyauuu, onpeaeneHHOMY MNoBeeHHWI0 U caMooueHke paboTtHuka. OcHo-
BbIBASCb HA MPUMEPHO OAMHAKOBbIX MPUTA3AHMSAX, OXMAAHWS MOTYT Cylie-
CTBEHHO pa3sfiMuatbcs. Hanpumep, B yCNOBUSAX 3KOHOMWYECKOro cnaga
OXXUOaHUA pa6OTHMKOB 3Ha4YUTENIbHO HWXXKeE, YeM B O6bILIHoe BpemMs.

Mpu pasHbIX YPOBHAX NPUTA3aHWM OXKUAAHUS PabOTHUKOB CYLLECTBEH-
HO pas/sMyaloTcs. Tak, OXXMAAHWS BO3HArpaXkAeHus 3a NPWMEPHO Ofu-
HaKOBbIM TPYL Y aMEepPUKaHCKOro M YKPauHCKOro Creuuanucta CerogHs
NoO4YTHU HEeCOoNnOCTaBUMbI.

B npouecce MOTMBauUMM OYeHb Ba)KHO YUMTbIBATb Pa3Hbld YPOBEHb
NpPUTA3aHWM U OXuAaHuH paboTHukos. Tak, Ans ogHoro paboTHHKa,
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NPUBBIKLIEro K HEOO/bWMM 3apaboTKaM, YCTAaHOB/IEHWE MECSYHOTO OKJa-
na 8 300 rpH Byner AeWCTBEHHbIM CTUMYJ/IOM, MOTMBMPYIOLIMM [0BpOCco-
BECTHbIM Tpyn. Y HOpYyroro >e, paHee BbICOKOOM/IA4YMBAEMOrO COTPYLHH-
Ka, TaKkoh pasmep 3apaboOTHOM mnnaTbl BbI3OBET HEAOBOJILCTBO W CTaHET
LEMOTUBUPYIOLWHUM DaKTOPOM.

YpoBeHb NpUTA3aHUKA YenoBEKA OMNpenensietca TeMm, Kakue Lelu OH
BbIOMpaeT ONA LOCTUXKEHUS — TpyaHble WaM nerkue. Yenosek cTpemur-
CA NepeXxxuTb ygady (T. e. y4OBIETBOPHUTb BO3HWKILYIO MOTPEOHOCTb Hau-
NyywMM cnocobom) u usbexkatb Heypauu (HeynOBJETBOPEHUS MOTPEOHO-
CTH), MO3TOMY uallle BCEro OH OMNpefeNsieT YpPOBeHb CBOMX MNPUTA3aHUM
roe-To0 MeXxgay uyepecuyp TPYAHbIMU M UYepecdyp JIErKUMW 3afiauaMu U Le-
nsiMK, u4TOBbI COXpaHuTb Ans cebs onpeaeneHHyto nepcrnektusy. lMpu atom
PaBOTHUKK C BbICOKUM YPOBHEM MPWUTA3aHWH BbIOUPAIOT TPYLHbIE, MOPOW
HepeasbHble LesM, a Te, Y KOTOPbIX YPOBEHb NPUTA3AHWI 3aHWKEH, BbIOW-
paloT NErKOAOCTUXKMUMbIE LEIM U 4YacTO YAOBNETBOPSAIOTCA YaCTUUHbIM
pe3ynbTaTom.

(MopmMHpoBaHHe YPOBHS MPUTA3aHWIM ONpeaensieTcss He TOJNbKO Npeg-
BOCXMLUEHWEM YCMEXA W/IM Heydauu, HO TaKXKe y4eTOM W OLEHKOW Mnpo-
WAbIX YCMEXOB WM Heygau.

3HaHWe YpOBHSA NMPUTA3aHWM PaboTHWUKa NPefoCTaBnseT WMPOKUE BO3-
MOXHOCTH Jlyullle MOHSATb MOTWBALMIO €ro MOBELEHHUs W OCYLLEeCTBASATb
HanpaefeHHoe BO3AeWCTBUE, POPMUpYIOLLEe JlydliMe KauecTBa JIMYHOCTH.

B opHuX cnyuasx CyLEeCTBEHHO BaXkKHOW A/ PYKOBOAWTENS CTaHOBMT-
Cs 33jaya MNOBbLILEHWS YPOBHS MPUTA3aHUM PabOTHWKA, TaK Kak OH He-
BbICOKO OLEeHMBaeT cebsi U CBOW BO3MOXKHOCTH, UTO CO3LAET Y HEro OLLy-
weHMe CODOCTBEHHOM YyulepOHOCTH, MPUBOAMT K YCTOMUMBOM mnoTepe
yBepeHHOCTH B cebe. MosToOpslOWMECs Heyaaud MOryT cTaTb NPUUMHOM
06LLEro CHUXEHUS CaMOOLIEHKH, COMPOBOXAAIOWErocs TSXXENbIMU 3MO-
LMOHA/IbHBIMU NMEPEXKMBAHUSMH, KOH(D/IMKTaMK; B TaKOW CuTyauuu pabort-
HUK MOXeT “MaxHyTb Ha cebs pykoi”. PykoBoauTtenb, KOTOPbIM NOCTOSH-
HO HEBbLICOKO W, Ka3anocb Obl, OBbEKTUBHO OLEHMBAET €ro0 BO3MOMHOCTH,
[ONYCKAeT NpuU 3TOM CEPbE3HYIO OWWOKY, He YuMTbiBas NCUXOMOrMIO NoA-
UMHEHHOTO, MPUMHPUBLLIETOCS C MOAODOHBIM MosoxkeHueM. Jliogam c 3aHu-
YKEHHbIM YPOBHEM MPUTA3aHWH CrieayeT nomoratb obpectv Bepy B cebs,
noaAep>KuBatb, oboaPATb UX, OTMEYaTb AaXKe He3HaUMTEsIbHble YCMEXH.

[yTW NOBbILEHHUS YPOBHS MPUTA3AHUW Pa3/IMUHbl; OHW 3ABMUCAT OT OCO-
BGeHHOCTEN NIMUHOCTH PabOTHUKA, PeasibHbIX BO3MOXKHOCTENH PYKOBOAMTESS
M MHOTMX APYrMX (haKTOpOB. TakMMW MyTAMKM MOryT 6biTb npsmasi no-

40


http://ageofbook.com/

Best books - Ageofbook.com

MOLLLb CO CTOPOHbI PYKOBOAMTENS W pabo4ero KOMMeKTHWBa, a Takke pas-
NWYHbIe NpPUeMbl CO3[aHWs MEPCneKTUBbl AN NMYHOCTM. ITHU nepcrnek-
THMBbI MOrYT ObITb BbisiIBieHbl NEPBOHAYaNbHO B APYroM obnactv, He CBs-
3aHHOW C TOM, B KOTOPOM OBHapy>KMAWCb HeyAauu, C MoCiaeayloLnUm
nepeknioyeHUeM CO3AaHHOM TakMM obpa3oM aKTUBHOCTWM B cdhepy, rae
Hafo MOBbICUTb YPOBEHb MPUTA3aHWI PabOTHUKA U BOCCTAHOBWTb CHW3MB-
LIYIOCS CaAMOOLIEHKY.

B ppyrux cnyuyasx nns pyKoOBOAMTENS BaXKHO HECKOJIbKO CHU3WTb
ypoBeHb NPUTA3aHWI paboTHWUKOB, 0COBEHHO TOrAa, KOraa OHW CTaBAT ne-
pen, coBOM CAWLIKOM CNOXHble 3a[a4d, MX CaMOOLeHKa HeonpasAaHHO
3aBbllEHa, OHW 3a3HalOTCHA, Y HWUX BO3HWKaeT cBoeobpasHbiii “KOMMNeKc
npesocxoactea” W T.n. HeobxoammocTb pelueHuss nopobHON 3afjauu
0bbACHAETCA He TOMbKO TeM, UTO paboTHMKa C HeonpaBAaHHO 3aBbilLeH-
HbIM YPOBHEM MPUTA3AHWUM MJIOXO BOCMAPUHUMAET KOJJIEKTUB, HO W TEM,
UTO €ro 3aBbilleHHas CaMOOLEHKa, MHOFOKPAaTHO BCTynas B NPOTWUBOpE-
une C peanbHbIMU HeyAadyamu, NOPOXKAAET OCTPble 3MOLMOHAsbHbIE KOH-
nukTbl. Mpu 3ToM paboTHWK, MbiTasCb WIHOPUPOBATb SIMUHbIE HeyaauM,
uacTo NPOSBASET YNPAMCTBO, OOWKaeTcs, BeaeT cebs HeageksaTHO, cTpe-
MUTCA OOBSACHUTb CBOM Heyaud UbMM-TO MPOTMBOAEWCTBMEM, CTAHOBMTCA
NoJO3pUTENbHbIM, 03/106/1€HHDbIM, arpeccuBHbIM. [MpyU YacTOM NOBTOPEHWM
noao6Hble MCHUXMUECKUE COCTOSIHWA MOTYT ObiTb 3aKpensieHbl B KadecTse
YCTOMUMBbIX 4YepT NMYHOCTH. B paboTe € TakMMM NIOAbMH HY>KHO apry-
MEHTMPOBAHHO MOKa3biBaTb, UTO WX MPUTA3AHWA AOMKHbI BbIThb Gonee
0B0OCHOBaHHbIMU M MOAKPENNATbCA peasbHbIMU LOCTWXKEHUSMU B Tpyae.

Ha ypoBeHb npuTA3aHWii uenoBeKa BAMAET TaKKe Haluuue MHdopMa-
UMM O pesynbTatax ero geatenbHoctW. MccneposaHus nokasbisaloT, UTO
MOKa YeNIOBEK 3HaeT pe3y/ibTaTbl CBOEN AEATeNbHOCTH, YPOBEHb €ro npu-
TA3aHWM Oonee peasbHbll, MOTMBALMA AEATENbHOCTH LeNieHanpaB/eHHa,
ocMmbicneHHa. Kak Tonbko paboTHUK nepecTaeT nosyuaTb Takylo WHGOp-
MauMio, OH HaYWMHaeT NPOsBAATb CAENyl0 W CAyyalHylo aKTMBHOCTb.

BonpoceignacaMmokoHTpoOns

1. ConepykaHWe MOTHBALMOHHOrO npouecca.

2. NoueMy noTpeBHOCTH Ha3bIBAIOT OCHOBOM MOTWBaLWK?
3. Knaccudmkaums notpebHocTel uenoseka.

4. Obuwme ceoiicTea noTpebHOCTEN.

5. MOTHBbI KaK WCTOYHWKM aKTUBHOCTW JIMHHOCTH.
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6.
7.
8.

9.
10.
1.
12.

13.

14.

Bugbl moTtuBOB.

®OYHKLUUM MOTHUBOB.

MotuBaumoHHas cdpepa MYHOCTH, ee CTPYKTypa M XapaKTepUCTHKaA.

Ponb CTUMYNoB W CTUMYNUPOBaHUS B MOTHUBaLMW PabOTHHKOB.

Bugbl ctumynos.

Pasnuuve mexxgy MoTMBaMM M CTUMysIaMM.

MoTuBaUMOHHbIE XapaKTEPUCTUKU JIMUHOCTU: HaNpaB/IEHHOCTb, WMHTEPECHI,
CKJIOHHOCTH, YBexxaeHus, uaeanbl.

BnusHue npuUTS3aHUA M OXMAAHUA NIMUHOCTM Ha NposiBieHWe ee NoTpeb-
HOCTeM.

BnusHue uHTEpecoB Ha ypoBeHb MoTHBauuW. Buabl MHTEpecoB uenoseka.
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TEma 3

MOTUBALIMOHHDbIE
TEOPUU

PasnuuatoT Tpu rpynnbl MOTUBALMOHHBIX TEOPUM:

® repBoOHaYasbHble, B OCHOBE KOTOPbIX NIEXWUT creuudrdeckas “mo-
nenb” paboTHHUKa-uenoBeka,;

e copepxKaTenbHble, aHaNu3upyloWue CTPYKTypy noTpebHocTel M
MOTHUBOB JIMYHOCTH U WX MPOSIBNIEHUS;

® npoueccyasibHble, M3yyalolue BJIMSHWE Ha MOTHUBALMIO BHELLHWX
haKTOpOB.

3.1. MNepBoHayanbHble TEOPUHMOTHUBALUH

“XY-teopus” [1. Mak-Tperopa

310 opHa W3 Haubosiee MPOCTbIX U LUMPOKO PacnpOCTPaHEHHbIX TEo-
pui MoTuBauuu Tpyaa. B ee ocHoBe nexxut cneuudpuueckas “mopenn”
uenoBeka. ITy KoHuenuuio paspabotan npodeccop MuuMraHckoro yHu-
sepcuteTa [l. Mak-I'perop. OHa BklouaeT B cebs ABe NMPOTHMBOMNOOXHbIE
Teopun — “X” u “Y”, noatomy Hasbieaetcs “XY-Teopuen”.

Teopua“X”

A1y Teopuio paspabotan @. Teinop (8 20-e roapi XX crt.), a 3aTem
paseun v pononuun [I. Mak-perop (B 60-e rogbl XX ct.) [55]. OHa oT-
pakaeT B3rNsgpl Ha PabOTHMKOB NpPeACTaBUTEsIEN TEXHOKPATUUECKOTrO
MeHem>KMeHTa.

OCHOBHbIMK B 3TOW TEOPWUM SBASIOTCS TaKUE MOJIOXKEHUS:

e B MOTMBax uesioBeka npeobnagatoT Guosornyeckue noTpebHOCTH;

e 1,19 ODbIUHOrO YesioBEKa XxapakTepHa HentoboBb K paboTe, noaTo-

My TpyA Heob6XoaMMO HOPMUPOBATb M NIYYlIMM METOLOM €ero opra-
HU3aUMKU SIBNSIETCA KOHBEMEPHbIN;
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e GO/bWMHCTBO JIIOAEH MOXHO 3aCTaBUTb 3aTpauuBaTb YCHAWUS M
ocylwecTBATb HeobXxoauMble OEeHCTBUA B LENsX NPOW3BOACTBA
TOMbKO NyTEM MNPUHYXKOEHUS;

e CpefHUM YeNnoBeK NpepanounuTaet, Ytobbl UM YNpaBns/M, CTapaeTcs
He GpaTb Ha ceOs OTBETCTBEHHOCTH, UMEET OTHOCWTENIbHO HWU3KHe
aMBULMK W >KenaeT HaxoAuTbcs B He3onacHoM cuTyauuu;

® HeoOXOAWM MOCTOSHHBIN KOHTPO/b 3a PaboOTHUKAMKW CO CTOPOHbI
PYKOBOACTBA.

Takum obpasom, Teopusa “X” paccmaTpuBaeT uyesioBeKa Kak MIoXoro,
HenobpPOCOBECTHOrO U Be3blHULMATUBHOrO paboTHUKa C 3ajaTkamu pab-
CKOM NCUXONOrUU. ITUM OBBACHAETCS HEOOXOAMMOCTb MPUHYXKOEHUS Kak
OCHOBHOrO MOTHBMPYIOLLErO CTUMY/Ja W MaTepUasibHOro MoowpeHus —
Kak BcrnomorartenbHoro. KoHeuHo ke, BCTpeualoTcs /ofu, OTBevaloLue
mogenn Teopun “X”, HO UX AoONA cpeau TPYAOCNOCOBHOro HaceneHus
CTpaHbl MOXeT 6bITb pa3HOM.

Teopusa“Y”

Teopus “Y”, Takke paspabotanHas B 60-e rogbl XX cT., senserca no-
nonHeHwem Teopun “X”. OHa oTpakaeT B3rnsabl Ha PabBOTHWKOB npef-
CTaBUTENEN MOBELEHUECKOro MeHemkmeHTa [55].

K ocHoBHbIM nonokeHusm Teopun “Y” oTHOCATCA crepytolipe:

e B MOTMBax Jlofer npeobnafaloT CoLManbHbie NOTPEBHOCTU U Ke-
NaHue xopolwo paboTarb;

e (hM3MUECKHEe U 3IMOLMOHAJIbHbIE YCHNUSA Ha paboTe ANs uenoBeka
TaK >X€ €CTECTBEHHbl, KaK BO BPEMS WIPbl WKW Ha OTAbIXE;

e HexenaHue paboTaTb He ABNAETCA HAcNeACTBEHHOW uepTo; B 3a-
BUCUMOCTH OT YC/IOBUW TpyAa YeSIOBEK MOXET BOCMPWUHWMATb pa-
60Ty KaK WCTOUHWK Y[OBNETBOPEHWUS W/IM KaK HaKasaHwe;

® BHELUHWHA KOHTPOJ/Ib W Yrpo3a HaKa3aHWsi He SABAAIOTCA OCHOBHbIMU
CTUMyNamMu noby>KaeHHa uenoBeKa K AesTeSIbHOCTU A8 AOCTHKe-
HWS OpraHu3auuen CBOWX LeNew;

® OTBETCTBEHHOCTb M BbINOJIHEHWE OBA3ATENbCTB OTHOCHTE/IBHO Le-
Jlel OpraHW3auuM 3aBUCAT OT BO3HArpaXkAeHus, nojydaemMoro 3a
pesy/nbTaTthl Tpyfa; HaMbonee BaXKHO BO3HarpakaeHue, CBs3aHHOe
C yAoBieTBOpeHUeM MoTpebHOCTEN B CaMOBbIPaYKEHWH;

e BOCMUTaHHbIM YeNoBeK OXOTHO BepeT Ha cebs OTBETCTBEHHOCTb
U CTPEMUTCH K 3ITOMY;
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MHOrve nogu rotoebl NPUMEHATb CBOU 3HaHUA U ONbIT, OQHaKO HH-
nycTpuanbHoe obLLecTBo cnabo WCNoNb3yeT WHTENNeKTyaNbHbIM
noTeHUMan venoseka.

Mopenb Teopun “Y” onucbiBaeT nepenoByto, TBOPUECKH aKTHUBHYIO
uactb obuectea. Ctumynbl nobykaeHuss K Tpydy B 3TOM Teopuu pacno-
flaraloTcsi B TAKOM MOPSAKE: CaMOYTBEPXKAEHWE, MOpasIbHOE W MaTepuasb-
HOe noollpeHue, NpuHyxaeHue. YaenbHbld Bec paboOTHUKOB, COOTBETCTRY-
OWMUX 3TON Teopuu, Heeenuk — 15—20 % uMCNeHHOCTU KONneKTuBa.
Yawe Bcero oHW WHAOMBMAOYASUCTbl MU HE MOFYT MOJIHOCTBIO PaCKpPbITb
CBOM TaslaHTbl B COLMa/IbHOM rpynne.

CoBpeMeHHasipaclWMpeHHasUHTeprpeTaLus
oy
Teopuu Y [l. Mak-I'peropa

Hemeukue cneunanuctsl B obnacty ynpasnenusi B. 3urept u J1. Jlanr
NPeasoXUAW COBPEMEHHbIW paclUMpPeHHbIM BapuaHT Teopuu “Y” [23].
OHa BKAtouaeT crefytoLime MOMOXKeHUs:

niobble opraHM3auuoHHble AEWCTBUS AOJ/KHbI ObiTb OCMbIC/IEHHbI.
Mpexxae BCEro 3TO0 OTHOCMTCA K PYKOBOAMTENIO, Tpebdylolemy co-
OTBETCTBYIOLLLEro MOBEAEHUS OT LPYruX;

BGONbIIMHCTBO flofel nosaydaloT OT paboTbl yAOBNETBOPEHME,
pPafocCTb, UYyBCTBYIOT OTBETCTBEHHOCTb 3a CBOW TPYA, €C/U peanu-
30BaHa MX NOTPEOHOCTb B JIMUHOM MPHUACTHOCTH K pe3ysbTaram
NeATeNbHOCTH, K paboTe C NoAbMU (KAMEHTaMM, NOCETUTENsMM,
nocTaslmkamu). Jllogu XoTaTr, uyTobbl MX AeATenbHoCTb Oblna no-
JIe3HOW;

KaXKIbld COTPYOHWK >KeflaeT foKasaTb CBOK 3HAUYMMOCTb U BadK-
HOCTb CcBOero pabouero Mecta; >kenaeT NPUHUMATb yyacTve B pe-
LUEHWU BOMPOCOB, B KOTOPbIX KOMMNETEHTEH;

NOUTH KaKAblh PabBOTHUK WMMeeT COBCTBEHHYIO TOUKY 3PEHHUs], Kak
yNY4lKTb pe3y/ibTaTbl CBOEW [EATENIbHOCTH; XKEeNaeT peann3oBaTb
CBOW LENIM, He BOMTCA CaHKUMM, pacCuuTbiBas Ha MOHUMaHWe CO
CTOPOHbI PYKOBOACTBA; OYEHb OCTPO NEPEXMUBAET, €C/IM €ro Haka-
3bIBAIOT 32 MHULMATHBY;

KaoKbld pabDOTHUK CTPEMUTCS K ycnexy W npunaraeT Afs 3Toro
3Ha4ynTE/IbHblE YCUNTUA. HO ycnex 6e3 €ro npu3HaHua nNpUBOOUT K
pa3oyapoBaHUIo, TaK KakK XOpOoLWO paboTalolmi CneuranmcT pac-
CYMUTbIBAET Ha NPHU3HaHHUE KU NOOoLUlpeHne, nNpuyem He TOJNIbKO MaTte-
pvanbHOE, HO U MOPAJIBHOE;
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® MOJYMHEHHDbIE OLEHMBAIOT CBOIO 3HAYMMOCTb B rna3ax PYKOBOACTBA
Mo CBOEBPEMEHHOCTH W MOMHOTE MoJsiydaeMon WHdopmaumu. Ecnu
LOCTYN K WHJ)OPMauuK 3aTpyaHEH, OHa MPUXOLMT C ONO34aHWEM
U He B NOSHOM obbeMe, TO Yy PabBOTHUKOB BO3HWKAeT UyBCTBO YHHW-
YKEHHOCTH, MOCKOJIbKY C MX MHEHWEM He CUMTAaIOTCS;

e pabOTHUKU MCMbITbIBAIOT HENOBOJNILCTBO, €C/M pelueHust o6 H3MeHe-
HUAX B UX paboTe (oavke NO3WTHBHbIE) NpPUHMMAOTCA 6Ge3 WX BeloMa;

e Kaxaplh paboOTHUK >XenaeT 3HaTb, Kak oueHWBaeTcsi ero paborta,
€ro OTHOLLEHHE K BbINOMHEHWIO 0DA3AHHOCTEH, a TaKXKe KPUTEepUH
OLEHKMU Tpyda, vHaye emMy TPyAHO CBOEBPEMEHHO BHOCHTb KOPPEK-
THBbI B CBOKO pabory;

® BHELHWKU KOHTPOJIb (CO CTOPOHbI) HEMPUSATEH YEIOBEKY, MO3TOMY
OueHb Ba)KeH CaMOKOHTPO/b; MHOroe 3aBWUCUT OT OpraHu3auuu
KOHTPOIS;

e GOMbIIMHCTBO /lIOAEN CTPEMSATCS MOJyyaTb HOBblE 3HaHWS, MO3BO-
NnsoWmue UM pPas3BUBaTbCA NPOdECCHOHANBHO;

e ec/M NoAuMHEeHHbIM MpefocTaBfieHa cBobona Bbibopa AeHCTBHH,
OHM paboTaloT C NosiHOM oTaaued.

3T BadKHEWLLME MOJOXKEHHUS, NOATBEPXKAEHHbIE MPAKTUKOW, Heobxoau-

MO yuuTbiBaTb B paboTe MO ynpasieHWI0 MOTUBAaLMeN nepcoHana.

Teopua“z”

31y Teopuio B 1981 r. paspabotan amepukaHckui npodeccop Y. Oyum
Ha OCHOBE SAMNOHCKOro OfbiTa YNnpaBfeHWs B AOMOoJHeHWe K Teopuam “X”
u “Y” L. Mak-Tperopa [50]. OcHoBHas oTnuuuTesnbHas uepTa 3TOM Teo-
pun — O6OCHOBaHMe KONNEKTUBUCTCKUX NPUHLHUNOB MOTUBALMUHU. Cornac—
HO Teopuu “Z”, MoOTUBaLMA PabOTHUKOB AO/HKHA MCXOAWUTb M3 LIEHHOCTEM
“Npou3BOACTBEHHOrO KnaHa”, T. e. NPeAnpUATUS Kak ofHoM 6onblion ce-
MbW. ITU LEHHOCTM HEOOXOAMMO pa3BWBaTb Yy COTPYAHUKOB C MOMOLLbIO
COOTBETCTBYIOLLEN OpraHu3aumMu U CTUMYJIMPOBaHUSI OTHOLLUEHWH [OBEpHs,
CONUAAPHOCTH, NPEAAHHOCTA KONNEKTUBY M OBLIMM Lensam.
OcHoBHble upaen Teopun “Z” 3aKnioualoTcs B CAEAYIOLLEM:
e B MOTMBax JIIOAEN COYETAIOTCA COLMasibHble U BUONOrMUEecKHe no-
TpebHoCcTH;
e nogu npeanouutaloT paboTtatb B rpynne U NpUHUMaTb rPynnosble
peLleHus;
e [O/KHA CYyLLeCTBOBaTb WHAMBMAYya/ibHas OTBETCTBEHHOCTb 3a pe-
3ynbTatbl TPyna;
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e npeanouTUTeNbHee HedOpMasbHbIM KOHTPOAb 3a pe3y/bTaTamu
TpyAa Ha OCHOBE YETKUX METO[OB U KPWUTEPUEB OLIEHKM;

e Ha NpeanpusaTUM [OMKHA OCYLLECTBAATbCA NOCTOAHHAA poTauus
KafpoB U [OMKHO ObiTh OpraHM3OBaHO NOCTOSIHHOE camMoobpaso-
BaHue;

® npeanouTUTENbHEE MeAneHHas cnyxebHas Kapbepa C NpPOLBHKE-
HUEM JlIoAeN MO AOCTUNKEHWW OMNpefAesieHHOro BO3pacTa;

e afMHHUCTPALMA NPOABAAET MOCTOAHHYIO 3aboTy O paboTHUKe M
obecneunBaeT €My [OSrOCPOUHbIA UM MOXU3HEHHbIM HaeM;

e uenoesek — ocHoBa /IOBOro KOMNEeKTWBa; UMEHHO OH obecneuu-
Bae€T YyChnewHyo OeATeNlbHOCTb NpeanpuAaTUs.

Teopua “Z” onucbiBaeT xopowero paboTHMKA, NPennoYMTaloLLErO
pa6OTaTb B rpynne u HUMeTb CTa6Mﬂbe|e uenn neAatesibHOCTU Ha ANuTesib-
Hylo nepcnexkTuBy. Bo MHOrom el cooTBETCTBYIOT SINOHCKWMEe paboTHU-
KM KPYMHbIX MPOMbIL/IEHHbIX KOMMaHWH, OfHaKO Takue paboTHWKM eCTb
NPaKTU4ECKHU BO BCEX CTpaHax Ha KPYMHbIX CTa6MﬂbeIX npeanpuaTuax.
OhheKTUBHOCTb MPUMEHEHWS 3TOW TEOpUM Onpeaensetca yAeNbHbiM Be-
COM TaKWX Jiloferd B KOJIEKTUBE.

Ctumynbl nobyxaeHua K Tpyay Ans paboTHWUKOB, ONMMCbIBAEMbIX TEOPH-
e “Z”, apheKTUBHbI B TaKOM MOC/eNOBaTE/IbHOCTH: MaTtepuasibHoe Mo-
olipeHue, MopasbHOe NOOLLPEHHE.

B uenom nepsoHauasibHble TEOPWM MOTMBaLMM, Halolime obulylo Kap-
THHY 4enoBeKa-paboTHUKA, NPU UX TBOPUECKOM WMCMOMb30OBaHWMU CAy»KarT
BaXKHbIM OPUEHTUPOM MPaKTUUECKON AeATenbHOCTH B 06nacT MOTHBaLMM
Tpyna. bonee petanbHble rMnoTesbl U BbIBOAbI O CTPYKTYPE WU COOTHOLLE-
HUKM WHAWBMAYaNbHbIX MOTMBOB, WX 3aBMCMMOCTWM OT CWUTyaLMW PacKpbiTbl
B cofep’KaTeNibHbIX W MPOLECCYasibHbIX TEOPUAX MOTHMBALMM.

3.2. Copep>xaTenbHbleTEOPUMMOTHBALUH

TeopusuepapxuunorpebHocteitA. Macnoy

LLInpoko u3BEecCTHylO CerogHsi TEOPWUIO Hepapxuu notpebHocTed B
1943 r. paspabotan amepukaHckui Bpau-ncuxonor A. Macnoy [33].
JTa Teopusi COLEPKWUT Takue MAEeW:
® UenoBEK MOCTOSAAHHO MCMbITbIBAET ONpPefAeNieHHbIH Habop CUAbHO
BbIP@XKEHHbIX NOTpebHOCTEN, KOTOpble OBbEeAUHSIOTCA B rpynbl
U 06pasyloT HepapxHio;
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e noTPebBHOCTH, KOTOpble HE YAOBNETBOPEHbI, NOBYXAAIOT uesoBeKa
K OEMCTBMAM; YAOBNETBOPEHHble NOTPEBHOCTU HE MOTUBUPYIOT
nojeun;

e 006bl4HO YenoBeK OLUylaeT OAHOBPEMEHHO HECKO/bKO noTpebHo-
cTel, HaxoAsALMXCA B KOMMIEKCHOM B3aWMOMAEMCTBMM, €Cnv ofHa
noTpebHOCTb YAOBNETBOPSETCS, HA €e MEecTo BCTaeT apyras;

e notpebHoCTM 6Honee HU3KOrO YPOBHA TpebyloT nNepBOCTENEeHHOro
YAOBNETBOpeHUs, a noTpebHocTH Bonee BbICOKOTO YpPOBHS HauuHa-
IOT aKTUBHO B/MATb Ha YesoBeKa nocne Toro, Kak B obliem ynos-
neTBopeHbl NOTPeBHOCTU Bonee HU3KOrO YPOBHS;

e notpebHOCTH Honee BbICOKOrO YpPOBHA MOFYT ObiTb YAOBNETBO-
peHbl BONbLWIMM KONMYeCTBOM crocoboe, YeM notpebHocTH Bonee
HU3KOrO YPOBHS.

CornacHo Teopun A. Macnoy, cyuiectsyeT natb rpynn notpebHocTel

(puc. 3.1).

1. Qusuonozuveckue nompebHocmu — B NWLLE, BoAe, Bo3ayxe, ybe-
XHLLE, ceKce, T. €. Te, KOTOpble 4YesoBeK AO/MKeH YAOBNeTBOpATb ANA noa-
Jep>XaHWsi CBOEro OpraHu3Ma B >XM3He[eATe/IbHOM COCTOsHWU. Takue
NOTPEeOHOCTU B 3HAUMTENbHOW Mepe cBA3aHbl C (DU3UONOrMeN uesoBeKa.

Jlioay, KoTopble paboTaloT B OCHOBHOM ANl TOrO, 4TOObI YAOBNETBO-
psTb hU3MONOrMUeckMe NoTpebHOCTH, Mano MHTEPecyloTCa comepyKaHWeMm
paboTtbl. OHM KOHUEHTPUPYIOT BHMMaHWe Ha onjaTte, YCNOBWAX TPyaa,
ypobcTtee Ha pabouyeM MecTe, BO3MOXHOCTW M3berarb ycTanocTv W T. M.

Lns ynpaeneHus Takumu AoabMu Heobxoaumo, utobbl Hebosbluas
3apaboTHas nnata obecneuyMBana MM BbBKMBaHWE M pabouue YCNIOBMA He
C/IMLLKOM YCNIOMKHSIN YM3Hb.

2. llompe6rocmu B8 3awuwerHHocmu u 6e30nacHocmu CBA3aHbl CO
CTPEMNIEHUEM U YKeNaHWeM YesoBeKa HaxoOuTbcA B cTabuibHoM W 6eso-
NacHOM COCTOSIHMM, 3allMlLalolemM oT cTpaxa, 6onu, GonesHen WU APyrux
CTpafjaHWii, KOTOpble MOMET MNPUHECTH My >KU3Hb.

Jlioau, vcnbiTbiBaloWMe NOA0OHbIE NOTPeBHOCTH, cTpematca usberatb
BOJIHUTENbHbBIX CUTyaUWi; OHWU NIOBAT NOPAAOK, YeTKUE MpaBufia, ACHble
cTpykTypbl. Takve niogM OLEHWBAIOT CBOKO paboTy npexxae BCEro C Tou-
KM 3peHus obecneueHus UM cTabubHOrO CyLLEeCTBOBaHUS B HacTOALLEM
u Gyaywem. [ns HAX BaKHbl rapaHTUK CTabuibHOM paboTbl, NEHCHOHHOrO
obecneueHus, MeAULMHCKOrO obcnykuBaHua. OHW cTpeMsaTCs 3acTpaxo-
BaTbCA B NPAMOM W MEPEHOCHOM CMbIC/Ieé OT BO3MOXHbIX Hebnaronpuar-
HbIX COBbITUI M M3MEHEHWH C MoMoLLblO OBydeHWUs U oBpasoBaHMA.
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CamoBbI-
pakeHue

Mpu3HaHue
U yBaXkeHue

anHa,ﬂ,l’le)KHOCTb
n NPUYaCTHOCTb

3almuLeHHoOCTb
u 6esonacHocTb

Mdusnonoruueckme
notpebHoCTH

Puc. 3.1. UepapxuanotpebHocteiinoA. Macnoy

JNioan ¢ obocTtpeHHol noTpebHocTbio HesonacHocTH cTpemsaTtcs u3be-
raTb PUCKa, BHYTPEHHE MNPOTUBATCS WM3MEHEHWAM W NpeobpasoBaHUAM.

[Lns ynpaBneHWs TakuMM NIOABMH CNedyeT COo3AaBaTb SICHYIO WM HaLex-
HYIO CWUCTEMY COLMabHOrO CTPaxoBaHUsl, MPUMEHSTb MOHATHbIE M crpa-
BEA/IMBbIE NpaBMNa PEry/IUPOBaHUS WX AEATENbHOCTH, ONauuBatb TPYA
BbilUE MPOXMTOUYHOrO YPOBHS, He MPUBIEKATb MX K MPHUHATUIO PUCKOBaH-
HbIX PELUEHWH W COBEPLUEHWIO PUCKOBAHHbIX LEHCTBUM.

3. MMompe6rHocmu B npuradnexcHocmu u npuyacmHocmu. Yenosek
CTPEMUTCS K Y4acTMIO B COBMECTHbIX [LEWCTBUSAX; OH XoueT Apy»Kbbl, no6-
BM, a TaKKe OblTb UNEHOM KaKuX-TO obbeauHeHWH, ydacTBoBaTb B obuie-
CTBEHHbIX MEpONpPUATHAX W T.n. Bce aTM cTpemnenns coctaensioT rpyn-
ny noTpeBHOCTEN NPUHAANEXHOCTH W npuyacTHocTH. Ecnu ons uenoseka
3TU NOTPEBHOCTU ABNAIOTCA BELyLUMMM, OH paccMaTpusaeT cBolo paboty
KaK MPUHaANEXHOCTb K KOMIIEKTUBY, BO3MOXHOCTb YCTAHOBWUTb XOPOLUWE
U OPY>KECKME OTHOLLUEHWA C KOJIIEraMM.

Mo OTHOLWEHHIO K TakMM pPabOTHWKaM PYKOBOACTBO AO/KHO OCYyLUECT-
BASTbCS B (hOPME [LPY>KECKOro napTtHepcTtBa. [lns HUX Hago cospasarthb
ycnoeus ans obuweHus Ha paboTe. Xopoluue pesynbTarbl faloT rpynno-
Bas hopMa OpraHusauuu Tpyaa W rpynnoBble MEepPONpPHUATHs, BbIXOASLLME
3a paboure paMKu, HaNnOMUHaHUS PabOTHWMKaM O TOM, KaK WX LEHAT KO-
nern no pabore.

4. [lompe6rHocmu B npusHaHUU U YBANCEHUU OTPAKAIOT XKeNaHue Jio-
Ael BbiTb KOMMETEHTHbIMM, CH/IbHLIMK, CNOCOBHBIMM, YBEpEHHbIMK B cebe,
a TaKXKe BWOETb, UTO OKPY>KAIOLMe MPU3HAIOT MX TaKOBbIMWU M YBaOKAIOT
3a 3To.
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Jlioau, vcnbiTbiBalOLWME CHUIbHOE BAMSIHUE OAHHOM noTpebHOCTH, cTpe-
MATCA K IMAEPCKOMY MOJIOKEHUIO MO0 K MOSOXKEHUIO MPU3HAHHOMO aB-
TOpUTETA NPU pPELUeHHUHU 3aad. yl'lpaB}'Iﬂﬂ TaKUMU NOgbMHU, HaJO MUCNOJIb-
30BaTb passiMuHble (POPMbl MOPAaNbHOrO MOOLLPEHUS, MNPU3HaBaTb WX
3acnyru. Ons atoro moryt 6biTb Nosie3Hbl NPUCBOEHUE TUTY/IOB M 3BaHWM,
OCBelleHWe B Npecce W yrnoMUHaHWe PYKOBOACTBOM B My6sIMUHbIX BbICTYn-
JIEHUAX WX 3acNyr, BPy4YeHWe pas/iMyHbIX Harpag W T. n.

5. Mompe6rocmu B camoBbipaxceHuu NPOSBNSIOTCS B CTPEMJIEHUM
uesoBeka K Hauwbosiee MOSIHOMY WCMONb30OBAHUIO CBOMX 3HaHWM, Cnocob-
HOCTEM U YMEHWHM ONa CaMOyTBePXKAEHWs B BU3HEce, MeHemKMeHTe, nosu-
TUKEe U T. M.

JaHHble noTpebHOCTH B ropasno Gosbluei CTeneHu, Yem Apyrue, HocsT
MHAMBUOYASIbHBIM XapakTep. JTO NOTPeBHOCTU uenoBeKa B TBOpPYECTBE
B LUIMPOKOM CMbICie 3Toro cnosa. Jlioau ¢ 3TOH NOTPeBHOCTbIO OTKPbIThI
K BOCMPUATHIO CeOA M OKPY)KEHWSl, OHW COo3upaTeNlbHbl U HE3aBUCUMbI.

Mpu ynpaBneHWW TakWMMW JIIOAbMW Hao CTPEMMTbCA OaBaTb UM OpH-
rMHanbHble 3afjaHusl, MO3BOJAIOLLIME MaKCMMaNbHO peanu3oBaTb WX cro-
cobHocTH, npenocTaenaTh ceoboay B BbiBOpe CPEACTB pelleHWs 3ajaud
U npueiekaTb K paboTe, Tpedylolel M3obpeTaTeslbHOCTU M co3uaaTesib-
HOCTH.

U3 Teopun vepapxun notpebHocTeih A. Macnoy MOXHO BblAe/iTb
HECKONIbKO MPaKTUUECKUX PEKOMEHJALMM MO YNpaB/ieHUI0 MOTHUBALMEH
NOAYUHEHHDbIX.

1. MNpexxpe Bcero pyKoOBOAWUTENW AOJXKHbI CTPEMWTLCA K YAOBIETBO-
PeHUIo Tex MOTPeBHOCTEN MOAUMHEHHDBIX, KOTOPbIE HAXOAATCA Ha HU3KUX
YPOBHAX WepapxvW, HanpuMep B XOpoLlen onsiate M Be3onacHOCTU Tpyaa,
cTabunbHocTh pabouero mecta. Jlwb nocne TOro, Kak 3TM NOTpebHOCTH
YOOB/IETBOPEHbI, MOXHO MCNO/b3oBaTh Hosee BbICOKME CTUMYSbI: Bblpa-
YKEHWe COLMAIbHOro MPU3HaHWS, NMPUCBOEHWE MOYETHbIX 3BaHWM, Npefo-
CTaB/ieHWe aBTOMaWWH M T.n. bes yueta Takolh 3aBUCHMOCTH HEBO3MOXK-
HO Ao6uTbcs ycnexa. Bosblioe npakTUueckoe 3HaYeHUE WMMEIOT BbIBOADI
A. Macnoy o guHamuke noTpeBHOCTE#, cornacHo KOTOpbIM MO Mepe YAoB-
netBopeHus notpebHocTel BGonee HU3KUX YPOBHEN MPOWUCXOAMUT aKTyasu-
3aumsa notpebHocTel Bce Gonee BbICOKMX YypoBHeM. Ha npakTtuke aTo
03HauaeT, YTO €C/M COTPYAHWK B HacToswee Bpems 6onblue BCero osa-
6oueH, HanpuMep, coxpaHeHuem paboTbl, TO nNocne oBpeTeHUs yBepeHHO-
CTH B CTaBunbHOCTM pabouero MecTa MOXHO pPacCuMuTbiBaTb Ha BO3pac-
TaHWe y Hero couManbHbiX, a 3aTeM M Opyrux notpebHocTei 6Gonee
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BbICOKMX YpPOBHeW. [1oTpeBHOCTH BbICIUMX YPOBHEM MOTYT CAYXWTb Jiyd-
LWMMU MOTHBHPYIOLWMMH (haKTopaMu, Yem MOTPEBHOCTHU HU3LIKMX YPOBHEM.

2. Teopusi A. Macnoy He yuuTbiBaeT WHOMBUAYa/IbHbIX Pa3/iMuMi B NO-
TPeBHOCTSAX IOAEH, HO PYKOBOAWTENM AO/KHbI 3HATb, YUTO MHOTHME CHUTY-
auMoHHble hakTopbl (BO3pacT, MoJ, OMbIT, HALMOHANbHOCTb, COAEpIKaHWe
paboTbl, NOMOXEHWE B OpPraHW3auuu U T. N.) NPUBOLST K Pa3fiMuHbIM MpPo-
ABJEHUAM NOTpebHOCTelM NoAuMHEHHbIX. Y pasHbiX nogen pasHblie no-
TPeBHOCTH, U E€C/IU PYKOBOAMTE/Ib XOYET I(PMEKTUBHO CTUMY/MPOBATH
MOAYMHEHHbIX, OH LOJDKEH YUUTbIBaTb 3TWU Pa3/IUuMA.

3. Ons MOTMBaUMM KOHKPETHOro paboTHUKA PYKOBOAMTENb AOJIKEH
NPeaoCcTaBUTb €My BO3MOXHOCTb Y[OB/JETBOPUTL €ro NOTPeBHOCTH UMEH-
HO TaK, 4TOObl 3TO CNOCOOCTBOBANO AOCTHXKEHWIO LEJIEW OpraHW3auui.

TeopusacyuwecrBoBaHus,ceasuupocrtakK. Anbgepcepa

Teopuio noTpeBHOCTEN CylLEeCTBOBaHHMSA, CBA3M W pocta (vav ERG —
Existence, Relations, Growth) paspabotan 8 1972 r. amepuKaHCKuil yue-
Hoit K. Anbpepcep [19]. OH npennpuHAn MonbITKY YTOUHWTb U TBOpYE-
CKM pasBuTb TEOPHUIO Wepapxun notpebHocTei A. Macnoy. Otmeuas He-
OOCTaTOUHYIO YETKOCTb Pa3/IMYeHUsi HEKOTOpbIX rpynn noTpebHocTeH
B Teopund A. Macnoy, OH BbigenWn He nATb, a TPU Knacca (rpynnbl) no-
TpebHOCTEN: CYLLECTBOBaHHS, CBA3W U poCTa.

lompe6Hocmu cywecmBoBarus copepx<at nge rpynnbl noTpebHoc-
Tel nupamuabl A. Macnoy: B 6e30nacHOCTH M (OU3HONOrHUECKHE.

lTompe6rHocmu cB53u OTpaXKaloT COLMaNbHYIO NMPUPOAY YeNoBeKa, ero
CTpemsieHue ObITb UJIEHOM CEMbM, UMETb KOJIJIEr, APY3€ei, BParos, HadasibHu-
KOB M mofuuHeHHbix. MoaToMy K rpynne noTpebHOCTEN CBSA3W OTHOCATCS
NOTPEOHOCTH B NPUHAANEXHOCTU K COUMaIbHOM rpynne, NpU3HaHWK W yBa-
YKEHWMU, CBSi3aHHble CO CTPEMJ/IEHWEM uesioBeKa 3aHWMMaTb onpepeneHHoe
MOJIOXKEHWE B OKPY)KAIOLLEM MMPE, a Take Ty 4acTb notpebGHocTen B Oe-
3onacHocTM nupamuabl A. Macnoy, koTopas cfzaHa C rpynnosoi 6e3o-
NacHOCTbIO.

lTompe6rocmu pocma aHanoruyHbl NOTPEBHOCTAM B CaMOBbIPaYKEHWUH
nupamugpl A. Macnioy u Bk/loHaloT B cebs Takyke NoTpeBHOCTH rpymmbl
NPU3HaHUS U CaMOYTBEP)KAEHUs, CBA3AHHbIE CO CTPEMJIEHUEM K Pa3BUTHIO
YBEPEHHOCTH, CaMOCOBEPLLEHCTBOBAHWUIO W T. M. (puc. 3.2).

3tv Tpu rpynnbl noTpebHocTer, Kak U B Teopuu A. Macnoy, pacnono-
XeHbl no uepapxuu. OfHaKo MeXAy HUMW ecTb OLHO MPUHUMNWANIbHOE
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CamosblpakeHue -~ ]
/ Poct
Mpu3HaHWe 1 camoyTeepxKaeHHE \
MpHUHAZNEXHOCTb U NPUYACTHOCTD / Css3b
Be3onacHocTb
\ CyuiecTBOBaH e
®duanonoruueckme notpebHoCcTH 4/

Puc. 3.2 CooTHOweHnenepapxuunoTpebHocTeliteopui
A. MacnoyuK. Anbaepcdepa

pasnuuue: cornacHo A. Macnoy, agwxeHue oT noTpebHOCTM K noTpeb-
HOCTHU MPOUCXOAMUT TOJNIbKO CHW3Y BBepX (YAOBNETBOPUN MOTpeBHOCTb
HUXKHEro ypoBHA — nepelwen K cnepytowen u 1. 4.). K. Anbaepdep
nonaraet, uyto 3To “ABW>KeHWe” uaerT B obe CTOpPOHbI (HaBepx, ec/n He
YAOBNETBOpeHa NOTPeBHOCTb HWUXKHErO YPOBHS, W BHM3, €CIU He YAOBeT-
BopsieTca notpebHocTb Gonee Bbicokoro ypoeHs). Mpu atom K. Anbaep-
dep cuuTaet, uto B Ciyyae HeynOBNETBOPEHWUs NOTpeBHOCTH BepxHero
YPOBHS YCHUIIMBAETCA cTeneHb AeWcTBUs noTpebHoct 6Gonee HU3KOro
YPOBHS, YTO MepeKioyaeT BHUMaHWE 4esioBeKa Ha 3TOT yposeHb. Hanpwu-
Mep, €C/IM YeNOBEK HUKaK He CMOr YOOB/ETBOPWTb NOTPEBHOCTM poCTa,
y Hero onatb “BKovatoTcs” NOTPeBHOCTU CBA3W, M ITO BbI3bIBAET NPO-
LIECC PErpeccuMu C BEPXHEro YPOBHS MOTPEBHOCTEN Ha HUMKHWIA.

B cootsetcteuu ¢ Teopuen K. Anboepdepa vepapxus notpebHocTew
oTpaXkaeT BOCXOXJeHWe OT Bonee KOHKPEeTHbIX noTpebHOCTe K MeHee
KOHKpeTHbIM. Kaxkapii pas, korga notpeGHOCTb He yAOBNETBOPAETCs, Npo-
UCXOAMT nepeksitodeHre Ha Bonee KOHKPETHYlo MoTpebHOCTb, W 3TOT Npo-
Lecc onpegenser Hanuuue obpaTHOro [LBMXKEHWS CBEPXY BHMW3.

Mpouecc asW<eHWs BBEpPX Mo ypoBHsM noTpebHocTen K. Anbaepdep
Ha3blBaET YOOB/ETBOPEHUEM MOTPEOHOCTEN, a NPOLECC ABWXKEHWUSI BHWU3 —
dpycTpaumen, T. e. NOPaKEHUEM B CTPEM/IEHUM YAOB/NETBOPUTb NOTPED-
HOCTb.

Hanuuve nByx HanpaeneHun “gsukeHus” B yAOBNETBOPEHWM NOTpeb-
HOCTEW OTKPbIBAeT [AOMOJIHUTE/IbHbIE BO3MOXXHOCTH MOTWMBUPOBAHUS JitO-
el B opraHusauuu. Hanpumep, ecnv y opraHusauuuv HeT [OCTaTOYHbIX
BO3MOXHOCTEN A/ Y[OBNETBOPEHWUsI NOTPeBHOCTU uenoseka B POCTe, TO
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OH, Pa304apOBaBLUMCb, MOXET C MOBbILUEHHbIM WHTEPECOM MEPEKIIIOUNTHCS
Ha noTpebHocTb cBa3u. B paHHOM cnyuae opraHW3auWs, BO3MOXHO, NPefo-
CTaBUT eMy BO3MOXHOCTH [/l YAOB/IETBOPEHUS 3TOW NOTPeBHOCTH, yBE/U-
uuBasi TeM CaMbiM CBOM MOTEHLMWaN MOTMBMPOBAHWS UesioBeKa.

Teopus K. Anbpepdpepa, SBNSSICb OTHOCUTENBHO MOJIOAOW, HE UMeeT
LOCTaTOYHOrO 3MMUPHUUYECKOrO MOATBEPXKAEHUS €e MPaBUIbHOCTH, OfHa-
KO OHa nosie3Ha A/ NPaKTUKW YNpaBfieHus, TaK Kak OTKpbIBaeT A/s Me-
HeJ)KepoB NEepPCNneKTUBbl MOWUCKa IPAEKTUBHbIX POPM MOTUBUPOBAHMS,
COOTHOCALMXCA C BoNiee HU3KUM ypOBHEM MOTPEOHOCTEHM, €CM HET BO3-
MOXHOCTH Y[OBNETBOPHTb NOTPEOHOCTU BoNee BbICOKMX YPOBHEM.

TeopusanpuobpetTeHHbIXNOTPpeOHOCTEH
A. Mak-Knennanpa

3ameTHbIM BKaf, B pa3paboTky npobneMbl MOTUBALMM MOBEAEHWUA BHE-
cna Teopua npuobpeteHHbix notpebrocten [. Mak-Knennanpa (1962 r.)
[13]. He oTpvuas 3HauMMOCTM nNpedployLiMX TEOPUH W WX BbIBOAOB O
Ba)KHOCTU OMONOIMUECKMX WM ApYyrux “6asucHbix” notpebHocTel B MOTH-
BauMu nosedeHus paboTHukos, [. Mak-Knennang nonbitancs BbisiBUTb
Haubonee BaKHble cpeau “BTOPHUHbIX NOTpeBHOCTEN”, KOTOopble aKTyanu-
3UpYIOTCA NPU YCNOBMM [OCTATOUYHOW MaTepuanbHOM obecneyeHHOCTH.
Mo yteepxkpenuio L. Mak-Knennanpa, nobas opraHusauus npegocrasnis-
eT paboTHUKY BO3MOXHOCTU peanu3osBaTb TPWU MNOTPEBHOCTH BbICLIErO
YPOBHS: LOCTUXeHMS, coydactus, Bo Bnactu. [l. Mak-Knennang paccmar-
pHBAET MX KaK NpUOBpPETEHHble MOf, BIMSIHUEM >KU3HEHHbIX OBCTOATENbCTB,
onbita U obyueHus.
lTompebHocmu OdocmuxiceHus NPOSIBNAIOTCA B CTPEMJ/IEHUU YesIoBEKA
LOCTHUb CTOSILUMX Mepen, HUM Lenied 3ddheKTUBHEe, YeM OH fefan 370 pa-
Hee. JllooM C BbICOKMM YpOBHEM NOTPeBHOCTH OOCTWKeHUsl BeayT cebs Tak:
e OHW roTtoebl BpaTbcsi 3a paboTy, HECYLLYIO 3/IEMEHTbI Bbl30Ba, 4TO
NO3BOJIIET UM CaMOCTOATE/IbHO CTaBWTb LIESH;
® UM TPYAHO 3aHWMaTbca paboToi, KoTopas JOCTATOYHO ObICTPO He
[aeT SCHOMO W OLLYTUMOro pesysibTara; OHW MOrYT MOCTOSIHHO W
C 3HTY3Ma3MOM 3aHWMMaTbCsl PELUEHWEM 3afJayd, HO MPU 3TOM WM
HeoOXo[MM pesynbTarT;
KauecTBo WX paboTbl He 0OsA3aTeNlbHO SABNAETCS HAWBbICLIWM;
OHW MHOTO M OXOTHO paboTaloT, HO He MoBAT fenuTbes paboTon
C OPYTMMH; COBMECTHO MOJIydEHHbIM pPe3y/bTal yCTpauBaeT WX ro-
pa3fo MeHblUe, YeM MOJIyYEeHHbIM CaMOCTOSTENbHO;
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® 1M HpaBWUTCS NPUHUMaTb PELLEHWsl, OTBeYaTb 3a BbINOJIHEHWE 3adad;
OHUW YB/IEKAIOTCA peLleHWeM 3afady UM nerko bepyT Ha ceba nepco-
HaNbHYIO OTBETCTBEHHOCTb.

Ha ocHoee wccnepoBanui [l. Mak-Knennang npuwen K BbiBogy O TOM,
UTO NOTPeBHOCTb AOCTUNKEHWS MOXHO OTHECTM K XapaKTepUCTHUKe He
TONbKO OTAENbHbIX NIIOAEH, HO M oTaenbHbix obuwects. ObwecTsa, raoe
BbICOKa NOTPEBHOCTb AOCTHXKEHMS, OBbIMHO MMEIOT BbICOKOPA3BMTYIO 3KO-
HOMMKY.

Cuntaetcsa, 4To Hanuume y paboOTHWKOB BbICOKOM NOTPEBHOCTH AOCTH-
YKEHUs B/IMAET Ha WX aKTUBHOCTb W pe3y/ibTaTMBHOCTb. [loaToMy nonesHo
OlieHWBaTb YPOBEHb 3TOM MOTPEOHOCTH Yy pPabOTHWUKOB MpU NpUEME B
opraHusaumio, NPOABWKEHWH No ciybe, a TakKe ANA NPUBEAEHWs B CO-
OTBETCTBME C 3TOM NOTPeBHOCTbIO XapaKTepa WM COAep)KaHWsi ux paboTbl.

CnepnyeT perynupoBaTb ypoOBeHb NOTPEOHOCTU AOCTUXKEHUS NOCPEencT-
BOM COOTBETCTBYIOLLEN opraHusauuu paboTbl. B npouecce pabotbi >kena-
TENbHO PEerynspHO OcylecTBaATb obpaTHylo CBA3b, pa3bupaTb npuMepbl
ycnewHoro AoCTWXeHus uenei. Kpome Toro, nockosnbky ans niogeh c
BbICOKOM MOTPEBHOCTbIO AOCTHXKEHUA XapaKTepHa 3aBbllleHHas CaMo-
OLIEHKA U OHW He CKJIOHHbl CTaBUTb TPYAHbIE LIEU, HY)KHO MbITaThCA KOp-
peKkTMpoBaTh WX camooleHKy. CTpemieHue K [OOCTMXKEHHWIO NPUBOAWT
nlofen K ycnexy Npu pelleHWW CTOoAWMX nepes HWUMM 3agad. OpHako
3a4acTyl0o MMEHHO NIoAM C BbICOKOM MOTPEBHOCTbIO AOCTHXKEHWA He 3a-
HUMAIOT BbICILMX YNPABNEHUECKMX AOMKHOCTEH, TaK KaK He CnocoOHbl npu-
HUMaTb PUCKOBaHHbIE PELLEHWA W CTaBWUTb nepefn coBOM BbICOKME LIesM.
Kpome Toro, ecnu uenosek pabotaeT B 6GO/bLION OpraHW3aLuM, BbiICOKas
NoTpebHOCTb [OCTUXKEHWA MOXKET cOo3faBaTb MHOrO NpobnemM U emy nuu-
HO, U COCNY>KHBLIaM.

lompe6Hocmb coyyacmus NPOSIBNSETCH KaK CTpeM/ieHWE K ApYyKec-
KWM OTHOLLEHWSIM C OKpy>Kalolymu. [lna paBOTHUKOB C BbICOKOW noTped-
HOCTbIO COY4acTMA XapaKTepHO creayloLiee:

e OHM CTapaloTCs ycTaHaB/MBaTb WM NOAAEPXKMBAThb XOPOLLUME OTHO-

LUEHWUSI C OKPYXKAIOLLMMM, CTPEMATCA NOMYUUTb OT HUX ofobpeHue
U NOAnepXKKY, 0BeCcrnoKoeHbl TeM, YTO O HUX AyMaloT APYrue;

e npennounTaloT 3aHWMaTb B OpraHu3auuu Takue MO3WLMK W BbiMNos-
HATb Takylo paboTy, KOTopble NO3BOAAAM Obl UM aKTUBHO B3aUMO-
neilcTBoBaTh C KONEraMM U KAMeHTaMu;

® [/18 HWUX OuYeHb BadKHO, 4TOObl OHU BbINM HYXKHbI KOMY-TO, 4TOObI
ApY3bsl U KOMNern He 6binn 6e3pasiivubbl K HUM WM WX OEeHCTBUAM.
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[ns ycnewHol opraHusauuy paboTbl TaKMX YIEHOB KOJIEKTUBA HEOD-
XOAMMO CO3[aBaTb YC/IOBWSA, MPW KOTOPbIX OHWU PErY/ISIPHO Mosyyasu Obl
MHOPMALMIO O PEaKLMM OKPY>KAIOLWMX Ha WX AedcTeus. HyxkHo Takke
NPeAoCTaBUTb UM BO3MOXHOCTb aKTMBHO B3aMMOLEWCTBOBATb C LUMPOKWM
Kpyrom nogen. PykoBopctBo opraHusauuu, npuHuMasi HOBbIX PabOTHM-
KOB, JOJDKHO OLEHWBATb YPOBEHb PAa3BUTUS Y HWUX ITOW MOTPEOHOCTH.

lTompe6brHocms Bo Baacmu COCTOWT B TOM, YTO YENIOBEK CTPEMMTCS
KOHTPOJIMPOBaTb PECYPCbl M MPOLECChI, MPOTEKAIOLLME B €r0 OKPY>KEHWM.
OCHOBHOW HaNpaBNEHHOCTbIO 3TOW MOTPEOHOCTU SB/SETCA CTPEM/IEHHE
KOHTPO/IMPOBaTh AEWUCTBUS JIIOL4EN, BJMATb Ha WX NoBejeHwe, OpaTtb Ha
cebsl OTBETCTBEHHOCTb 3a WX [LEMCTBHS.

MoTpebHOCTL BlIACTBOBaHWS MMEET hBa MOJIOCA: CTPEMJIEHWE WMETb
KaK MOXXHO OOJiblie B/IACTH, KOHTPOJIMPOBaTb BCE M BCEX W, B MPOTHBO-
MOJIOXKHOCTb 3TOMY, CTPEMJIEHME MOJIHOCTBIO OTKA3aTbCsi OT KaKWX-1Mbo
NPUTA3aHWA Ha BNacTb.

Jllogn ¢ BbICOKOM MOTWMBALMEN BAaCTBOBaHWUS MOAPA3LENAOTCS Ha ABe
Henepecekatowmecs rpynnbl. [lepsylo rpynny coctasisioT uua, CTpems-
LMeCs K BNacTM pafu BIACTBOBaHWS, BO3MOXKHOCTM KoMaHgosartb. MHTe-
PECbl OpraHW3auuK LI HUX YacTO OTXOASAT Ha BTOPOM MJaH M faKe Te-
psioT cmbici. Ko BTOpo# rpynne oTHOCATCA nMua, KOTOpble CTPEMSTCS
K BacTM A/is TOro, 4tobbl ¢ ee momolpio Gonee 3ppeKTUBHO peliarb
3a[auM OpraHu3aumu.

L. Mak-Knennang cumtaer, 4To M3 TpPex paccMaTpHUBaeMbiX B €ro KOH-
uenuun notpebHocTer (B LOCTMXKEHWM, COYYacTUW W BNACTBOBAHWMW) 4J1S
ycrexa MeHempKepa Hauboribluee 3HaYeHWe WMEET pas3BuTas NMOTPeOHOCTb
B/laCTBOBaHUS BTOPOro THna.

MoTpe6HOCTU JOCTUXKEHMSA, COYYHacCTUsl W BIACTBOBAHUS B KOHLEMUMM
Al Mak-Knennanpa He WckntodaloT ApYr Apyra M He pacrnosioXeHbl Mepap-
XMYECKH, & B3aWMOCBA3aHbl. Hanpumep, eciiv 4enoBek 3aHWMaeT PyKOBO-
DALLYIO LO/DKHOCTb M UMEET BbICOKYIO MOTPEOHOCTb BNIACTBOBAHWS, TO ANS
ero achekTHBHOM paboTbl Heobxoauma cnabas BbIpaXXEHHOCTb NOTPeH-
HOCTM B coydacTiu. KomOuHauMsi CUibHbIX MOTPEBHOCTEN B LOCTUXKEHWH
W BNAcTBOBAHMWU MOXXET NEPEOPUEHTUPOBATb LEATENIbHOCTb MeHemKepa
TO/IbKO Ha AOCTWXKEHWE JIMUHBIX MHTEPECOB.

Henbas penatb ogHO3HAuHbIX BbIBOLOB O B3aWMHOM BO3LEWCTBHM
TPEX paccMmaTpuBaeMbix MOTPEOHOCTEM, HO YUWTbIBATb MX B3aMMOB/IUSIHUE
NPy aHanu3e MOTUBAUMK Nilogen Heobxomumo.
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Teopusaasyxcgaktopos ®. lepubepra

31y Teopuio paspabotan @P. Fepubepr ¢ Konneramu Ha OCHOBE MPO-
BeAeHHbIX B KoHue 50-x rogoB XX B. UCCNEefOBaHWM [BYXCOT WHXXEHEPOB
M KOHTOPCKWUX CAyXKalMX KPYNHOM nakokpacouHon dwupmbl [8]. Lenbio
UccnefoBaHWin BblIO BbIACHWTL (haKTOPbI, OKasblBalowpe Ha PabBOTHWUKOB
MOTHBHPYIOLLEE WU OEMOTUBUPYIOLLEE BO3AEWCTBUE, BIIMSAIOLLME HA WX UyB-
cTBO ygpoenetBopeHHocTH. Cnyxawmm 6binu 3agaHbl asa Bonpoca: “Mo-
»eTe nW Bbl NoapobHO onucarb, Korga nocsie BbINOMHEHWS obsa3aHHOCTeN
Ha paboTe uyscTBOBaNM cebs ocobeHHo xopowo?” u “Moxete nu Bbl
noApoBHO onucaTb, KOrAa Noc/ie BbINOSHEHUsI CNy>KeBHbIX obs3aHHOCTeM
uyBcTBOBasM cebs ocobeHHo nnoxo?”

B pesynbrarte uccneposaHuit Obiin onpeaeneHbl ABe rpynnbl ghakmo-
POB, NO-pasHOMY BJIMAIOLMX HA MOTMBALMIO TPyAa.

luezueruyeckue aktopbl, WK akTopbl “300poBba”, CBA3aHbI C OKPY-
alollei cpefiod, B KOTopol ocyliectensetcs pabota. K HUM oTHocsaTcs
3apaboTtHas nnata, 6e3onacHOCTb M ycnosus Ha pabouyeM MecTe (iyMm,
OCBELLEHHOCTb, KOM(POPT M T. N.), CTaTyc, NpaBWna, Pacrnopsigok, PeKuM pa-
60Tbl, KAUECTBO KOHTPONS CO CTOPOHbI PYKOBOACTBA, OTHOLUEHWS C KOJI-
neraMmmM U nNOog4YUHEHHbIMU. CaMH no ce6e OHU He BbI3bIBAOT YOLOBNETBO-
PEHHOCTH Yy pabOTHWUKOB, HO WX YXYALIEHWe WM OTCYTCTBUE nopoXKaaeT
HEey4OB/IETBOPEHHOCTb TPYyAOM U AeMOTHUBaUMUIO.

MomuBupyrowue ghakmops! CBA3aHbl C XapaKTEPOM WU CYLLHOCTbIO
paboTbl. OHW HenocpeacTBEHHO BbI3bIBAIOT YAOBNETBOPEHHOCTb TPYAOM,
BbICOKUI YpPOBEHb MOTWBALUMKM U TPYLOBbIX AOCTUXKEHWH, SBNSIOTCH CTUMY-
natopamu adpcpektueHoro Tpyda. K motuBupylowmuM gaktopaM OTHOCSHT-
CA LOCTWXXEHWE Lefiel, BO3MOXKHOCTb yCrexa W MPU3HAHWA, UHTepecHoe
cofepXKaHWe Tpyna, BbICOKas CTENeHb CaMOCTOATENIbHOCTH U OTBETCTBEH-
HOCTH, NPOMPECCHOHAIbHO-LOIKHOCTHON POCT, BO3MOXKHOCTb JIMUHOM Ca-
Mopeanusauuu.

Teopus motusauun @. Mepubepra umeer MHoro oblero ¢ Teopuen
A. Macnoy. Muruennueckne daktopbl @. Mepubepra cooTBETCTBYIOT M-
3UONOrMYECKUM NOTPEBHOCTAM, NOTPEOHOCTAM B 6E30MacHOCTH W yBepeH-
HOCTU B Byayluem, a ero MOTMBALMOHHble (haKTOpbl CPaBHUMbI C NoTpeb-
HOCTSIMK BbICLUMX YypoBHer A. Macnoy: B yBaKeHUM U CaMOBbIPKEHWMU.
Ho B omHOM nyHKTe 3TW Teopuu pacxogsartcs. A. Macnoy paccmartpusan
rMrueHn4yeckKue q)aKTOpbl KaK He4yTO Bbi3biBawowlee Ty WKW UHYIO JIUHUIO
noeefeHus (ecnM MeHemKep nNpeAocTaBnser paboyeMy BO3MOXHOCTb
YOOBNETBOPUTb OfIHY M3 TakKWX noTpebHocTed, ToT Byaer paboTatbh ayulie).
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@. Mepubepr, HaNPOTHB, CuMTaEeT, UTO PabOTHWK HauMHaeT oOpallaTh BHH-
MaHWe Ha rMrueHuyeckue hakTopbl TObKO TOrAa, Korga WX peanusaums
KayKeTcsi eMy HeafeKBaTHOM W/ HecrnpaBen/IMBOMN.

O6o6uwan pesynbTatbl cBoUX uccnenosaHui, ®. Mepubepr caenan Hec-

KOJIbKO BbIBOJOB:

® OTCYTCTBME MMIrMEHUUYECKMX (PaKTOPOB BedeT K HeyLOBJEeTBOPEHHO-
CTU TPYAOM;

® Ha/lMuMe MOTHBMUPYIOLLUX (DAKTOPOB MOXET JIUWb YaCTUUHO KOM-
NeHCUPOBaTb OTCYTCTBUE (PAKTOPOB TWUIUEHDI;

e B OObIYHBIX YCNOBUAX HA/IMUME FMIMEHUUECKUX (DaKTOPOB BOCHPH-
HUMAEeTCs KaK eCTeCTBEHHOe W He OKa3blBaeT MOTHMBALMOHHOIO
BO3[EeNCTBUSA;

e Haubosbliee MNONOXKHUTESIbHOE MOTWBALMOHHOE BO3AEeMCTBME [OC-
TUraeTcs C MNOMOLLbIO MOTUBHUPYIOLWMUX (PaKTOPOB MNPU HaNIMUMK
(PaKTOPOB TMUIrMEHbI.

lpaxkmuyeckue pexkomeHndayuu meHedxcepam
no npumereruto 08yxghakmoprol meopuu @D. lepybepea:

1. HeobxomoMMo COCTaBWUTb MEpeuyeHb FUrMEHUYECKMX U OCOBEHHO
MOTHUBUPYIOLMX (PAKTOPOB W MO3BOJIMTb MOAYUHEHHBIM CaMOCTOSTE/IbHO
onpenenuts Haubonee npennodYTUTENbHbIE.

2. Pykosogutenu pomkHbl audpdpepeHUUpPOBaHHO U OCTOPOXKHO MOA-
XOOUTb K HUCNOJIb30BaHUIO pPa3/IM4HbIX CTUMYJZIOB U B TOM CJlydae, Korpa
NoTpeBHOCTU HU3LLErO YPOBHS B [OCTATOUHOW CTENEHW YOO0BIETBOPEHDI,
He [Oenatb CTaBKy Ha FMrueHuueckue hakTopbl Kak OCHOBHbIE.

3. MeHemxepam He cnemyeT TpaTWTb BPEMS WM CPEACTBA Ha WCMOJb30-
BaHWE MOTUBUPYIOLLMX (haKTOPOB O TEX MOP, MOKA HE YAOBIETBOPEHDI
rUrMeHuyYeckue noTpebHOCTH COTPYAHWUKOB.

4. Motueupytowme akTopbl IPPEKTUBHO MCMOMb3YIOTCA MPU TaKKX
yCNoBUAX:

e ecnu pabOTHUKU PErynsipHO NOMYYaloT MHAOPMALMIO O MO3UTHB-

HbIX WM HEraTMBHbIX pe3ysibTaTax cBoed paboTbl;
® eCNM UM CcOo3aaHbl YCIOBMSI IS POCTa COBCTBEHHOW CaMOOLIEHKH
W yBakeHUsi (MCUXOMIOrMUECKOro pocTa);

e ecnu pabOTHMKAM NO3BONEHO CAMOCTOATENbHO COCTaBNATb PaChu-

caHue cBoel paboTbl;

® €C/U MNOAUYMHEHHbIE HECYT OMpefeNeHHYl0 MaTepuanbHylo OTBeT-

CTBEHHOCTb;
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® €C/IM OHWU MOTYT OTKPbITO W MPHUATHO OBLLATBCA C PYKOBOAMUTESS-
MW BCEX YPOBHEW YNpaB/ieHUs;

® €C/IM MOAYMHEHHbIE OTUMTHIBAIOTCA 3a PaboTy Ha [LOBEPEHHOM WM
yyacTke.

3.3. MNpoueccyanbHbieTEOPUMMOTHBALIUH

TeopusoxupaHuit

Teopusi oxkupaaHui KopHaMu yxogut B 30-e rogbl XX cT. B 3Hauutens-
HOW cTeneHW oHa cBsizaHa c pabotamu K. JleBuHa, ofjHaKO OCHOBHbIM ee
pa3paboTUMKOM MPUMEHUTENIbHO K MOTHBALIMM U MOBEAEHHIO YesloBeKa
B opraHusauuu sensercs B. Bpym [11; 13].

Teopusi o>KMAAHWM OCHOBbBIBAETCS HA TOM, UTO Ha/IMuMe aKTMBHOM Mo-
TpebHOCTM — He eOMHCTBEHHOE HeobXOAMMOe YCNOBUE MOTHBALMMU ue-
/loBEKA Ha OOCTHXKEeHWe onpefefieHHOM uenu. Yenosek [OMKEH Takxke
HafeAaTbCs, YTO BbiOPaHHbIM UM BapWaHT MNOBeAeHUs AeHCTBUTENbHO Npw-
BefleT K YJOB/IETBOPEHUIO WM NPUOBpEeTeHUIo >kenaemoro. Takum obpa-
30M, OXXMIAAHWUS MOXHO paccMaTpuBaTb KaK OLEHKY JIMUHOCTbIO BEpOST-
HOCTWM onpefaeneHHoro cobbiTua. Hanpumep, GONbLIMHCTBO CTYAEHTOB
CnpaBeg/IMBO OXKMAAIOT, YTO YCMEWHOE OKOHYaHWe Kosiiegyka MNO3BOJIUT
UM MOMyunTb XOpolylo paboTy W, paboTasi C NosHOM oTgadyen, OHWU CMO-
ryT NPOABHHYTbCA MO CNy>Kbe.

Mogenb motuBauun no B. Bpymy npusemeHa Ha pwuc. 3.3.

OskupaHue Toro, OkupaHue Toro,
Oxkupaemasn
yToO yCcunusa aapyT uTo pes3ysbTarhbl eHHOCTD
Kenaemble X | noBnekyT 3a cobok | x u = Motueaums
BO3HArpaXkaeHus
pe3ynbTarbl BO3HarpaxxaeHue
3—-P 3—-B BaneHTHOCTH

Puc. 3.3. MopenbmoTtuBayuunoB. Bpymy

M3 puc. 3.3 BugHo, uto momuBayuro 4en0Bexka K mpyoy Onpemensiot
TPU B3aUMOCBA3aHHbIX (paKTopa.

1. Oxxcudanus dHcenaemoezo pes3ysemama om 3ampPayeHHslX 0onos-
HUMeAbHeIX Yycuaul (3aTpatbl — pes3ynbTar).

58


http://ageofbook.com/

Best books - Ageofbook.com

Hanpumep, TOproBbiid areHT MOXXET OXKMAATb, YTO €C/IM OH OD3BOHWT 3a
Hegento Ha 10 yenosek Gosiblue, YeM OObIMHO, OOBEM MPOAAK YBEMUWTCS
Ha 15 %. MeHemKep MOXET OXKWAATb, YTO €C/IM OH 3aTPATHT AOMOJHHU-
Te/IbHble YCW/IUA W HanWLLeT KBapTasibHblid OTYET B CPOK, TO MOJYyYMT Bbl-
COKYIO OLEHKY CBoeW aestesibHOCTWU. Pabounii Ha 3aBofe MOXKET oXuaathb,
uToO €ecnM OH OyAeT NPOW3BOAWTL MPOAYKLUMIO BbICOKOrO KauectBa C Mu-
HUMa/ibHbIM KOJIMYECTBOM OTXOAOB Cbipbsl, €My MOBbICAT paspAa.

KoHeuHo, BO BCeX MPUBEAEHHbIX MpUMepax JIOAW MOTYT U He paccuu-
TbIBaTb, UTO WX LOMOJIHUTE/IbHbIE YCWUIUS MPUBEAYT K >KENaeMblM pe3ysib-
tataM. CorjiacHO TeOpHH OXKWAAHHUS, €CIM PaBOTHUKKU YYBCTBYIOT, YTO HET
NPSMOW CBA3W MeXAy 3aTpauMBaeMbIMKU YCHMAMU U AOCTMraeMbIMWU pe-
3y/ibTatamMu, TO MoTuBauus ocnabesaer. Baaumocsssu “sartpatel — pe-
3ynbTat” MOXeT M He ObiTb M3-3a HenpaBWU/IbHOW CaMOOLEHKH PaboTHM-
Ka, €ro MNJOXoH MOArOTOBKM WJ/IM HEMPaBMbHOTO OOyueHus Mbo u3-3a
TOro, 4To PaboTHWKY He Janu LOCTATOYHO MPaB A/ BbINOJIHEHWS MOCTaB-
JIEHHOW 3ajayu.

2. Oxcudarus BosHazpaxcoeHus 3a nosaydyeHHvil pesysnsmam (pe-
3yfbTaT — BO3HarpakaeHue).

Mponomkas paccmMarpuBaTb NpUBeAeHHbIE MPUMEpPbl, OTMETUM, YTO MpH
yBenuueHun obbema npogak Ha 15 % TOProBbiM areHT MOXKeT OXuAatb
noslydeHUs: onpefeneHHOro npoueHTa npeMun. MeHepykep MOXKeT OXw-
[aTtb, UTO B pe3y/bTare MPEeAnpPUHATBIX UM YCUIWH ero LesTeNbHOCTb Oy-
[eT BbICOKO OLEHeHa PYyKOBOACTBOM, OH MONYYMT MPOABUXKEHHWE MO CAYXK-
6e M y HEro NosiBATCS CBSA3aHHble C 3TWM JIbroTbl W MpuBMUaerun. Pabouni
MOXKET OXXMAaTb, 4YTO, MOBBICMB CBOW pa3psg, OH Oyaer nosydarb Gosee
BbICOKYIO 3apaboTHYl0 NiaTy Wiu CTaHeT OpuraguMpom.

Ecnu He npocnexkuBaercs uyeTKas CBS3b MeXAY AOCTUTHYTbIMU pe-
3y/fbTaTaMi W >KeNaembiM BO3HarpakgeHuem, MOTHBaLWs TPYAOBOW Aes-
TesbHOCTU ocnabesaet. Hanpumep, eciiv TOprosbiid areHT yBepeH, 4TO LO-
MNOJIHWTENIbHbIE 3BOHKW MPWBERYT K yBenuueHuto obbema npogaxk Ha 15 %,
HO BEPOSTHOCTb aAEKBaTHOrO BO3HarpakAeHWsi 3a 3TO Masa, OH MOXeT
M He 3BOHWTb. AHAIOTWYHO, €C/IK PabOTHUK YBEPEH, UTO LOCTUIHYTblE pe-
3ynbTathl OyAyT BO3HArpaXKAeHbl, HO MPU PasyMHOMW 3aTpare yCW/IMKA emy
3TUX Pe3y/ibTaToB BCE PaBHO HE LOCTMUYb, TO MOTHMBauus Oyper cnaboM.

3. Basenmuocme, unu oxcudaemas yeHHocme BO3HA2PANCOEHUS.

BaneHTHOCTb — 3TO cTeneHb NpPUBIEKATE/IBHOCTH peanbHO MoJyya-
€MOro BO3HAarpaykheHWs, ero COOTBETCTBUE OxuiaemoMmy. [Mockonbky
Y Pas/iMuHbIX JiloLeH MOTPeOHOCTH W MOXKENaHUs OTHOCUTENIbHO BO3Ha-
rpaXkaeHWs pasfiMualoTCsl, TO KOHKPETHOe BO3HarpakaeHwe, npepnara-
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emMoe 3a JOCTUrHyTble Pe3ysibTatbl, MOXET M He WUMETb A1 HUX LIEHHOCTH.
Hanpumep, MeHemkep 3a BbINOJHEHHYIO paboTy paccuuTbiBan Ha NpPoA-
BIDKEHME Mo c/yx0e, a Nonyunn HesHauuTeNbHylo npubaBKy K 3apnsare.
B aTom c/iyuae BasIEeHTHOCTb MOJTYHAEMOrO BO3HArPaXKAEHUs He CJIULIKOM
BE/IMKA, U MOTHBaLMs TPYAOBOW [AEATENIbHOCTU MeHe[kepa Oyner ocnabe-
BaTb.

Ecnv xoTa 6bl OAMH M3 Tpex nepeuncieHHbIX (PaKTOPOB He3HauYMTeNb-
HO B/MSIET Ha MOTMBALMIO, TO MOTWBaUMs OyneT cnaboi, pesynbratbl Tpy-
Aa — HU3KMMM.

CooTHolleHHe yKa3aHHbIX (DAaKTOPOB MOXHO BblpasuTb CrefyloLlen
dopmMynom:

Motueaups = (3 — P) X P X BaneHTHOCTb.

llpakmuyeckue pexkomeHdayuu meHedxrcepam
No NPUMEHEHUI0 MeopuU OXCUOAHUL:

1. MNockonbky Nogy UMeIOT pas/iMuHble NOTPEBHOCTH, TO OHU Mo-pas-
HOMY OLeHUBaIOT Bo3HarpaxkaeHue. CnepoBatesibHO, PYKOBOACTBO OpraHu-
3aUMM [OMKHO COMOCTaBMTb MpeAnaraeMoe BO3HarpaXkaeHue ¢ notpebHo-
CTAMMW COTPYAHWKOB M MPUBECTM MX B cooTeeTcTBMe. YacTo paBoTHHUKM
NoNydYaloT BO3HAarpaykgeHWe A0 TOro, Kak Yy HUX MOSIB/ISIETCA BO3MOXHOCTb
OLEHUTb ero. ITO MOXKET MPUBECTH K UX OEMOTHBALMM.

2. Ons 3ppeKTUBHON MOTHBALMM MeHemykep [LOJIKEH YCTAHOBMTb
TBEPAOE COOTHOLUEHWEe MeXAY [LOCTUIHYTbIMW pe3y/ibTataMh WU BO3Ha-
rpaxkaeHveM. BosHarparkfaTb NMOAYMHEHHBIX CnegyeT TOMbKO 3a 3ddek-
TUBHYlO pabory.

3. MeHepnrkepbl BOMKHbI CHOPMHUPOBATb BbICOKWM, HO PEaMCTUUHbIN
YPOBEHb PEe3y/IbTaTOB, OXWOAEMbIA OT MOAYMHEHHbIX, U BHYLUMTb WM, 4YTO
OHW MOTYT LOCTMYb WX, €CNU MpunoXKaT ycunue. Ecnn ypoBeHb oxxupaHui
PYKOBOAMTENS BbICOK, NPOWU3BOAMTE/IbHOCTb MOAYMHEHHbIX, BEPOSATHO, By-
et oTnrvyHoW. Ecnu ypoBeHb ero oXxvpaHui He C/IMLIKOM BbICOK, TO Npo-
U3BOJMTENBHOCTb CKOpee Bcero Oyaer HWU3KOM.

4. PabOTHWKM CyMeloT JOCTMUb YPOBHS pPe3ysbTaTUBHOCTH, Tpebyemo-
ro ANs MOJSyYeHUS OLLYTUMOroO BO3HArpaKLEHWs, €C/iM LeNerMpoBaHHbIM
UM ypOBEHb MOJHOMOYUM, UX MPOCPECCUOHANIbHbIE HABbIKW [OCTATOYHbI
IONS BbINOMIHEHUS MOCTAHOBJIEHHOW 3afauu.

5. Heobxogumo okasbiBaTb NMOMOLWb MOAUYUHEHHBIM B OCO3HAHWKW MMM
peanbHOCTH 3aaHWM U NyTEN WUX BbIMNOJIHEHUS, LLEHHOCTU MOJly4aeMoro 3a
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3TO BO3Harpax<aeHusi. Takas MOMOLLb MOBbIWAET TPYLOBble YCUIUS pa-
6OTHHKOB.

OueHvBas Teopuio oxkuaaHus B. Bpyma, npuxogum K Takum 0BLiuM
BbIBOJAM: €€ LEeHHOCTb COCTOMT MpEeXAe BCero B AoKasaTtesibCTBe TOro,
uTo B npouecce POPMHUPOBAHUS MOTMBOB PabOTHWUKW He TOJIbKO COOTHO-
CAT uenu opraHv3aumm U UHOUBULYa/IbHblE 3afaHUA C CO6CTBeHHbIMM no-
TPEBHOCTAMU W ONPELENAOT MX JIMUHYIO NPUBNEKATENbHOCTb, HO U OLEHW-
BalOT CPEeACTBa, MHCTPYMEHTbl M BEPOSTHOCTb [LOCTMXKEHHUSI 3TUX LeNen.
BoT nouemy HeLOCTATOUHO TONIBKO NPEAJSIONKUTb COTPYLHWKAM CHJIbHbIE
CTUMYJbl, BaXXHO YyKa3aTb UM CpeAcTBa U BO3MOXHOCTWU [OCTHUXKEHUS
ueneu.

TeopuscnpaBegnuBocTu(paBeHCTBA)

31y Teopuio B 60-e rogpl XX cT. paspaboTan amepUKaHCKWI yyeHbli
C. Agamc no pesysnbTataM MCC/ELOBaHWH, MPOBEAEHHbIX UM B KOMMNaHWH
“MkeHepan Anektpuk” [19].
OcHoBHas vpaesi TeopuW CnpaBedsIMBOCTU COCTOMT B TOM, YTO B MpoO-
Luecce paboTbl UENIOBEK CPaBHWBAET OLIEHKY CBOMX [OEMCTBUM C OLLEHKOM
aHaJ/IOTMYHbIX OEWUCTBUM KOMJIEr U HAa 3TOM OCHOBE MPUXOAMT K BbiBOAY O
cnpaBens/IMBOCTM onsiatel ero Tpyaa. HecnpaBefnuBOCTb MOXeT cyLiecT-
BOBaTb B (popMe Heponnarbl (OHa NEpPeHOCUTCS OCTpee M Bbi3biBAET BO3-
MyLLeHWEe) U nepennatbl (OLYyLAETCA peXxe, Y HOPMasibHOro uvesioBeKa
MPU 3TOM BO3HWKAET YYBCTBO BWHbI WM 3aBUCUMOCTH).
CpaBHeHWe COOCTBEHHOrO BO3HArpaXkAeHUs C BO3HArpakaeHWeM Kos-
Nler HOCWT CyObEeKTUBHbINM XapakTep, Tak Kak 6asupyerca Ha cobCTBeHHOM
HEMoJIHOM U HETOYHOW WH(OPMAaLMM, a MHOrAA U Ha ClyXax.
Mpu obHapy>KeHUH HecnpasenIMBOCTH Yy PabOTHUKA BO3HUKAET MCHUXO-
noruueckoe HanpskeHue. CTpeMsicb M30aBMTLCS OT HEro, OH MOXET Aew-
CTBOBaTb TaK:
® CHW3UTb WMHTEHCMBHOCTb M KauyecTBo paboTbl;
e TpeboBaTh YBENWUYEHWUs BO3HArPaKAEHWs, MOBbIWLEHUs onnatbl, NPo-
LBWXKeHUs1 no cnyxbe, ynydlleHus YyCNoBWi Tpyaa;

e TpeboBaTb KOMMNEHCHPOBATb HefoNnaty nPoAyKLUHew;

e nepeoLeHUTb COBCTBEHHbIE BO3MOMHOCTH, MOTEPATb YBEPEHHOCTh
B cebe, YyBCTBO NEPCMEKTHBbI;

e nonbiTaTbCs 3acTaBUTb Konsner paboTaTb Gonblue, TaKk Kak OHM
Gonblue nonyyaroT;
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® OB/MATb Ha PYKOBOACTBO, UTOBbl OHO ANS BOCCTAHOBNEHWUS Cripa-
BEA/IMBOCTM YMEHbLUMIO BO3HarpaX<aeHue Konneram;
® M3MeHWTb AnsA cebs OBbeKT CpaBHEeHMWs, PelMB, YTO KOJslera Haxo-
AWTCA B 0COBbIX YCOBMAX (MMEET NWUHble CBA3W C PYKOBOACTBOM
WK ocobble KadyecTBa M CMOCOBHOCTH);
® nepenTH B Opyroe NoApasfefieHWe WKW YBOJIUTbCS.
Kak BuauM, GOMBLIMHCTBO BO3MOMHbIX AEMCTBUI COTPYAHMKA MO BOC-
CTaHOBNEHHUIO CMPaBeS/IMBOCTH WMeeT OTpULAaTeNbHble NOCNEACTBUA LS
opraHusaumu.

BbiBodbr u3z meopuu paBercmBa 045 npakmuku
ynpaBnerus momuBayuel nroded:

1. MeHemKepbl JOMKHbI CHCTEMATHUECKHW Habnogatb 3a BOCMPUATH-
€M COTPYAHWKaMH COOTHOWIEHWS WX BKNaLa M BO3HArpaXKAeHus W npe-
AOTBpallaTb BO3HUKHOBEHKWE Yy HUX 4YyBCTBa HeCnpaBea/IMBOCTU.

2. CnenyeT no BO3MOXHOCTW YBE/MUMBaTb Onniaty Tpyaa, utobbl y pa-
BGOTHUKOB HE NOSABUIOCH BNEYaTNEHWE, YTO MM HEAONNadYMBaloT, TaK Kak
3TO CHWXKaeT NPOW3BOAMTENBHOCTb M BbI3bIBAET HEYAOBJETBOPEHHOCTD,
NPUYEM CHUXKEHUE MPOW3BOAMTENBHOCTM TeM Bbile, yeM Gosnblue pabot-
HUKOB OJHOrO YPOBHS HEraTMBHO OLEHMBAIOT CBOE MNOJIOXKEHUE.

3. KpuTepun uaMepeHus BKNaa NoAUYMHEHHbIX B 0OLLyl0 paboTy W WX
BO3HarpayKaeHWsi HEOOXOOUMO M3NOXKUTb B MOHATHOM chopMe U coob-
WWTb BCeM [0 Hayana pabotbl. PabOTHUKKM AO/KHbI 3HATb, KTO, 3a 4TO
M B KakOM pasMmepe MojlyyaeT BO3HarpakAeHWe M Kakue hakTopbl onpe-
AEeNAoT pasMep BO3HarpaXkaeHus.

4. PaboTHuKoB 6osblue UHTEpecyeT He aBCOMOTHbIM YPOBEHb WX BO3-
HarpaXkOeHWs, a TO, KaK MX BO3HarpakaeHWe COOTHOCHUTCA C BO3Harpa-
OEHUAMK Konier. 9TO MOXHO WCMO/b30BaTb MPWU OFPaHHUEHHOCTH pe-
cypcoB. [1ns noBbieHUss MOTUBAaLMKU MEHEIXKEPbl LOJKHbI pacnpenenvTtb
MX TaK, YToBbl NOOLPHUTL NYULLMX PaBOTHWKOB.

5. Pasnuuve B goxopax CTUMY/MPYET MOBbiEHUE MPOM3BOAMTESbHO-
CTH y paBOTHUKOB, CMOCOBHbIX [OOUBATLCA PE3Y/bTaTOB Bbille CPEAHHX.
OpHako 3TO MPOMCXOAWT JfiMWWb MNPWU YC/IOBUM TOYHOIO W3MEPEHHUs pe-
3ynbTaToB TpyAa.

6. CooTHoweHWe onnatbl W 3aTpaT Tpyhda ClefyeT MEHATb Npexie
Bcero Ans paboOTHWUKOB, KOTOPble MOFYT CPaBHUBATb CBOE MOJIOXKEHHE
C MONIOYKEHWEM KOoJfer.

7. Pasmep BosHarpakaeHus paboTHWKA AO/KEH COOTBETCTBOBATb
€ro caMooueHKe. 3aHWKeHWe WK 3aBbllueHue (XOTS WM B pa3HoM crene-
HM) HeratTuBHo BJIUAET Ha MOTUBaLMUIO.
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MHorve 3anagHble M OTEUECTBEHHblE KOMMaHWW MbITAIOTCS PELMTDb
npobnemMy BO3HWKHOBEHWS Y COTPYAHWKOB UYYBCTBA HecnpaseaNMBOM
OLEHKH UX TpyAa, COXpaHss CyMMbl Bbiniar B TalHe. K coxanenwio, ato
He TONIbKO TPYAHO CAenaTb TeXHUYecKH (NoaM NoAo3peBaloT Hecnpased-
nMBOCTb TaMm, rae ee Het). CoxpaHss pasmepbl 3apaBOTKOB COTPYAHWKOB
B TaWHe, KOMMaHWA PUCKYeT NOTepATb MOJIOKHUTENbHOE MOTHBALMOHHOE
BO3JENCTBME NOBbILEHUS 3apabOTHOM NAaThl, CBA3aHHOE C NPOABUKEHU-
eM no cnyxbe.

Ha oTeuecTBeHHbIX NPeanpUATHUAX LECATUNETUSAMM FOCMOLCTBOBaNA
YPaBHWIOBKA B onjare Tpyaa, v Bblgada 3apaboTHOW NnaTbl NO BELOMO-
CTW, U3 KOTOPOW KadKObl MOr y3HaTb pasMep 3apniaTbl COC/IYXKMBLA, MpW-
BOAMIA K CHWXXEHWUIO NPOU3BOAMTENBHOCTM Tpyda, TaK Kak pasMmep BO3-
HarpaXKAeHWs KpaWHe He3HauMTEeNbHO 3aBUCEN OT pe3y/bTaToB TPyaa.

[ns oTeuyecTBEHHbIX NPeanpUATHI pelueHWe npobnembl MoOXeT ObiTb
TaKUM: CO3JaHWe UYETKOM, NPOCTOM U MOHATHOW BCEM CHUCTEMbl onnarthbl
TPyLa WM COXpaHeHWe pa3MepoB CyMMapHOro 3apaboTka KaX4oro co-
TPyLHWKa B TalHe. JTO OCYLLECTBAAETCA NOCPEACTBOM BblAauyd 3apa-
BGOTHOM NNaTbl IMHHO KAKAOMY MO PAaCYETHbIM KacCOBbIM opaepam; npw
3TOM OOWHi pasMep 3apaboTka pPaboTHWUKA W3BECTEH TOMbKO eMy, AW-
PEKTOPY W rNaBHOMY Oyxrantepy npeanpHsaTHs.

TeopuanoctaHoBKULENEH

1y Teopuio B 1966 r. paspabotan 3. Jlok. Ero nepsbiM ocHosono-
naraiolwnM TPyLOM MO TEOPHW MOCTAHOBKW Lenel cuutaetcs onybnuko-
BaHHas B 1968 r. cratbs “O TeopuM MOTMBMPOBAHWS WU CTUMYIUPOBAHWM
uensimu”. KopHu 3TOM Teopuu B ONpenesieHHOM CMbIC/IE YXOAAT B paspa-
6otkn @. Tenopa (20-e rogpt XX crt.), M. Opaxepa (50-e rogpl), M. Mak-
Mperopa (60-e rogpl). 3HauuTenbHbIM BKNan B pa3paboTKy 3TOH Teopuu
BHec/U yueHble T.PaeH u . Jlatam [8].

Teopust MOCTAHOBKK LiEN€N UCXOQWT M3 TOrO, YTO MOBELEHWE YenoBe-
Ka onpeaensieTca LeNsaMM, KOTOpble OH CTaBWT nepepn coboW v pagu Lo-
CTUXKEHWSI KOTOPbIX COBEPLUAET ONpPefesieHHble LEUCTBUS.

B obuem Buae Mogesnb, ONUCHIBAIOLLAA NPOLIECC NOCTAHOBKM Lenew,
BbIFNSAMT crnegylowmm obpasom. Yenosek ¢ yueToM CBOEro 3MOLMOHasb-
HOMO COCTOSIHWSI OCO3HAeT W OLEHUBAET MPOUCXOLSLLME BOKPYr Hero
cobbitus. Ha ocHose 3toro oH onpegpenser gns cebs uenu, K KOTOpbIM
HamepeH CTPEMMUTbCS, BbIMOJHAET onpeneseHHylo paboTy, LOCTUraeT Ha-
MEUEHHOro pesysibTata W MoJsiydaeT oT 3Toro ygosneteopeHue (puc. 3.4).
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Oco3HaHue Onpepenexue
OKPY>KEHUS Lesv, 3afaloLen Yposnetso-
Py ’ Ocyluectenexue
C y4yeToM HanpassieHne LerCTEM PeHHOCTb
3MOLMOHA/IBHOTO W MHTEHCHUBHOCTb pesysibTatoM
COCTOAIHUA NEeNCTBUM

A

Puc. 34 MopenbnpoueccaMoTHBaLMMNOCPeACTBOMNOCTAaHOBKHULeNneH

PaccmatpuBaemas Teopus yTBep»KAaeT, UTO FOTOBHOCTb YesioBeKa 3a-
TpauuBaTb OMpPeLEsIEHHbIE YCWIUS, BbINOJHATL PaboTy Ha onpenesieHHOM
YPOBHE B 3HAYWUTENIbHOW CTEMEHW 3aBWUCAT OT YETbIPEX XAPAKMEPUCMUK
yesel: CNoXKHOCTH, CMELMAUYHOCTH, MPUEMIEMOCTH, NMPUBEPXKEHHOCTH WM.

CroxcHocme yenu oTpaXkaeT cTerneHb NpodieccMoHaiM3Ma U YpoBEHb
UCMOJIHEHHS, HeobXxoanMbIN s ee pocTuxkenus. Cyliectsyer Henocpea-
CTBEHHasl CBA3b MEXAY C/IOXKHOCTbIO LE/IM W BbiNosiHeHWeM paboTbl no ee
DOCTWXKeHHIo. YeM crioxkHee e, KoTopble CTaBWT nepef coboM yesosek,
TEM JNyylWWX pe3y/bTaToB OH MOXET focThub. McknoueHuwe coctaBnsiet
C/lydaM, KOrpa CTaBsTCs HepeasibHble, ClIOXKHble uesu. PaBoTHWKKM MoryT
MPOCTO WUIrHOPUPOBATb CJ/IMLLIKOM COXHble Lend. lNoatoMy ycnoxHeHue
uenew Oaet MoJIOXKUTENbHbIM 3PIEKT TONMbKO TOTAa, KOTAa OHW peasibHbl.

CneyugpuyHocme yesu OTpaXKaeT €e KOJIMYECTBEHHYIO SICHOCTb, TOY-
HOCTb W ONPELENEHHOCTb. JKCMEPUMEHTANIBHO YCTaHOBMEHO, uTO Gonee
KOHKPETHbIE W ONpefeneHHble LenM BeyT K NyuylluM pe3y/ibTataMm, Jyudlle-
My WCMOJIHEHWIO PaboTbl, YEM Te, KOTOPbIE WMEIOT LUMPOKWI CMbIC/, HEeYeT-
KO onpepefieHHoe CoAep>KaHWe W rpaHvubl. YenoBek, UMEIOLMM CIMLLIKOM
LUMPOKHKE MO CMbIC/ly W COAEPXKaHWIO LiesM, paboTaeT Tak e, Kak TOT, KTO
COBEpLUEHHO He WMeeT nepeq coboi uenen. Ho Henmb3s W cavwkom cy-
)aTb uenu, Mbo Torga BHe MONS 3PEHWSt U BHUMAHWS YESIOBEKA OCTaHyT-
Csl BaKHble CTOPOHbI OCYLLECTB/ISIEMOM WM AEATENBHOCTH.

[lpuemaemocme yesnu oTparkaeT cTeneHb, OO KOTOPOW UYENOBEK BOC-
NPUHUMaET ee Kak cobcTeeHHylo. EciM yenoBek MMEHHO Tak BOCMPHHM-
MaeT MOCTaB/IEHHYIO Nepef HUM Leflb, CIOXHOCTb U CneuuduyHOCTb Ans
HEro He uWMeloT Gonbworo 3HaueHus. [puemnemocTb uesn Ans yenose-
Ka HanpsiMylo 3aBUCUT OT ee LOCTHXXWMMOCTU W BbirogHocTh. Ecnu noten-
LMasibHbIE BbIrOAbl OT AOCTHXKEHWSI eI HE OYEBMAHDBI, OHA MOXKET ObITb
He npuHsTa. [loatoMy pykoBoauTenu, chopmMynvpys Lenu nepen noayv-
HEHHbIMH, AOJKHbI NMPEACTaBAATb UX KaK LOCTUXWUMbIE, BbIrOAHble, Crnpa-
Bef/iMBble W BHesonacHble.
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[TpuBepixceHHocms yesu OTpaxkaeT FOTOBHOCTb 3aTpayvBaTb YCHWS
ONpeAENIEHHOrO YPOBHS AN €e AOCTMXKEHWS. JTO O4YeHb BaXKHas Xapak-
TEPUCTUKA, OCOBEHHO Ha CTaguu BbiNosHeHUs pabotbl. OHa MoXKeT cTatb
peluatoLwen, eciiv BbiNOJIHUTL PaboTy HAMHOrO TPyAHee, YeM 3TO Kasa-
Jlocb Mpu nocTaHoBke uenel. Ecnu Bce nerko nonydyaercs, npuBep>KeH-
HOCTb Lenu y paboTHWKa BO3pacTaeT, a MpH MOSIBJIEHUH TPYLHOCTEW CHU-
»aetcs. PyKkoBoACTBO AO/IKHO MOCTOSIHHO KOHTPOJIMPOBaTb YPOBEHb
NPUBEPXKEHHOCTU LUENHW Yy PabOTHUKOB W MPEAnpUHUMAaTh HEOBXOAWMblE
Mepbl A/is ee NoAAEP>KaHHS.

MNocnegHum Wwarom npouecca MOTMBALMK B TEOPWUM MOCTAHOBKW Lenen
ABJISIETCS YAOBJIETBOPEHHOCTb paboTHWKa pesysibratoM. OH He TOJ/bKO
3aBepLUaeT LENOYKY NpoLecca MOTUBALMM, HO WU SIB/ISIETCS UCXOLHbIM AN
cnepylollero ee LUWKna.

Ecnu nonyyeH nos3uTHBHbBIA pe3ynbTaT, YENOBEK MOJy4aeT yLOBETBO-
peHWe, a eCc/iM HeraTMBHbIA — paccTpauBaeTcsi. 1eopusi MOCTAHOBKW Le-
Nel yTBEpP)KAAET, YTO YAOBNETBOPEHHOCTb W/IM PACCTPOMCTBO 4enoBeKa
onpenensercs ABYMS B3aMMOCBSI3aHHbIMW MPOLECCaMu: BHYTPEHHUMU MO
OTHOLUEHWIO K HEMY W BHELWHWMW. BHyTpeHHWe npoueccbl B OCHOBHOM
CBSi3aHbl C TeM, KaK CaM Ye/IoBEeK OLEHMBAET MOJIyYEHHbIM UM pe3ynbTar
B CPaBHEHWM C MOCTaB/IEHHOM LENblO, a BHELIHWE MPOLECCbl — C OLEHKOM
UCMOJIHEHUS OKpY>KeHWeM. [lo3uTuBHas peakuust okpyeHus (Gnarogap-
HOCTb PYKOBOACTBA, NPOABWXKEHWE MO CiyxOe, MoBblleHWe onnarbl, Mno-
XBasibl KOJIJIEr U T.N.) Bbi3blBAEeT YLOBNETBOPEHWUE, HEraTMBHAs NPUBOLMT
K Hey[O0B/IETBOPEHHOCTH.

llpakmuyeckue pexkomeHOayuu NO NPUMEHEHUO
meopuu nocmarHoBku yeseu:

1. JTa Teopusi He OO/MKHA OOWMHAKOBO MPUMEHSTbCA LS BCEX JIOAEN.
Y pasHbix rpynn alofek, pasnMualolmMxcs no nosay, so3pacty, obpasosa-
HWIO, NPOUIIO AEATENbHOCTH U T. M., CTEMNeHb LESIEBOM OPHEHTALMU pas-
JIUYHa. Hanpwmep, ACHOCTb, TOYHOCTb W onpeneneHHOCTb Lueau 06b|‘-|H0
BaDKHbI ON1A /lofel ¢ Bonee HU3KUM ypoBHeM obpa3oBaHus, HEOONbLLUM
onbitom pabotbl. [na nofen ¢ BbICOKUM YpOBHEM 0Opa3oBaHWA ropasfo
vale 6onee BaXKHbIM SABMSETCA Ha/lMuMe B LM BbI30BA, HEONPEneneHHO-
CTH, OCTaBASIIOWMX NPOCTOP A/ TBOPYECKOro TpyAa.

2. PykoBoacTBO npu NOCTaHOBKE LeNel AO/MKHO oBecneunTb LMpo-
KOe y4daCThe NogvyHuHEeHHbIX, MCI'IOHHMTeerﬁ B UX O6CY)K,,D,EHMM, M6O ydyactue
B MOCTaHOBKE LMW NPUBOAMUT K yposnetrsopeHHocTH. OgHako He oueBua-
HO, UTO 3TO MO3WTUBHO CKa3blBAETCA Ha YPOBHE W KauecTBe WCMOJIHEHUS.
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3. HeobxoanMmo ahbdheKTUBHO codeTatb MOCTAaHOBKY LEned nepes oT-
LENbHbIMK PaboTHWUKaMK W rpynnamu. Ecan uenn vHauBuayanbHbl, BO3HW-
KaeT KOHKYPEHLMS MEXZAy Y/ieHaMu Tpymmbl, YTO aKTUBU3UPYET LesTesb-
HOCTb K@KAOTO M3 HWX, HO ocnabnser 3pgeKT CMHEPruHh OT TPYNMoBOW
paboTbl. MocTaHoBKa uesnen nepen rpynnamu MOPOXKAAET MEXIPYMMNOBYIO
KOHKYPEHLMIO, HO CHWXKAEeT WHAMBWAYa/IbHYIO OTAady pabOoTHWKOB.

4. HeobxoauMo pa3yMHO codeTaTb CTUMY/IMPOBaHWE 3a MOJIyYEHHbIN
KOHEUHbIA pe3ynbTaT CoO CTUMY/IMPOBaHWEM 3a KaueCTBEHHOe WCMoJHeHWe
KOHKPETHOM Tekyllen paboTbl. B kakol nponopuuu 3To genaertcs, 3aBu-
CUT OT WHAMBMAYAIbHbIX XaPaKTEPUCTHK YNpaB/sSEMbIX IOAEN MU XapaKTe-
PUCTUK CUTYyaLMWH, B KOTOPOW OHW BbIMOJHSIOT CBOW LEWCTBMS.

5. Mpouecc NocTaHOBKU LEeNerd MOXXHO CBECTU K ClefytoLiemy:

® HeOOXOAMMO ONpPeneNuTb, B KakoW Mepe opraHusauus W paborta-

lollMe B HEW JlOQM FOTOBbI K peanu3auud npouecca NOCTaHOBKH
uenen;
® €C/IM y OpraHW3auuu MMeeTcsi MoTeHUMasibHasi roTOBHOCTb, HEOoBXo-
OMMO MPOBECTH MEPONPUATUA MO NPaKTUUECKOW MOATOTOBKE pea-
NU3auMK npolecca NOCTaHOBKK Lienew;

® OCTaHOBKa Le/en JO/MKHA OCYLLECTBASTbCS C NOAYEPKUBAHUEM WX
CNOXHOCTU W CMEeLUdUUHOCTH C YYEeTOM MPHUEMSIEMOCTH Lefen M
NPUBEP>KEHHOCTH UM;

® HEOOXOAMMO BbIMOJHUTD MPOMEXYTOUHBIM aHaIM3 LeNned U OTKop-
PeKTUpoBaTb MX;

® HeoOXOAWMMO MNPOaHaNU3MPOBaTb LOCTHXKEHWE uenen, 0bobLuTb
pe3ynbTarbl NpenblAyLMX 3TanoB W BbipaboTatb pekoMeHAauuu no
JaslbHeWlleMy OCYLLECTB/IEHUIO MpoLecca MOCTaHOBKU LEenew.

Teopusall. Noprepa — J. Jloynepa

B 1968 r. Jl. Moptep u 3. Jloynep paspaboTanv KOMMJEKCHYIO Mpo-
LlecCyaslbHyl0 TEOPHIO MOTHBALMM, KOTOpasi COAEP>KUT 3I/IEMEHTbI TEOPHM
OXXuAaHWM W Teopuu cnpaeegsmsocti [19]. Mogenb 3atux asTopos, co-
rNacHO KOTOPOM [OCTUrHyTble pe3y/bTaTbl 3aBUCAT OT 3aTpadeHHbIX COo-
TPYAHWUKOM YCHIHK, €ro cnocoBHOCTEM, a TaKKe CO3HaHWS UM CBOEW pPosu
npueBegeHa Ha puc. 3.5. YpoBeHb 3aTpaueHHbiX YCWUIWK onpefensercs
LIEHHOCTbIO BO3HArPaXkAeHUsl U CTEMNEHbIO YBEPEHHOCTU B TOM, UTO MpPWJIO-
YKEHHbIE YCWU/IMA AEeNCTBUTE/SIbHO NOBMEKYT 3a cOBOM BMNONHE onpenesneH-
HbIi ypOBeHb BO3HarpaxkzeHus. B mopenu ycraHaBiavMBaeTCs COOTHOLUE-
HUEe MeXLy BO3HArpaKLEHWEM W pe3y/ibTaTamu.
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,U,J'IFI TOro u4TOObI nydyuwe noHATb MéxXxaHU3M MOTUBaluHU NO MOLESHU

J1. MopTtepa — 3. Jloynepa, paccMoTpum ee no anemeHtam. Lludgpo-
Bble 0003HaueHUsi B CKOOKax COOTBETCTBYIOT HyMepauWW 3JIEMEHTOB Ha
puc. 3.5.
B03Harpa)K,qumi, BOC-
Y
R npUHUMaemblie
Ll.eHHOCTb CI'IOCO6HOCTVI | KaK cnpaseasimeble
BO3Harpax- U xapakTep |
neHus |
4 |
I
I
| BHyTpeHHHe
— BO3Harpaxkpge- —|
3 Pe3yanaTb| HUA
i< an::;::b'e (sbinonHeHHasn |_| 7
Y paborta) N
3 6] .
A
A Y
N N AOBNETBO-
X peHue
OueHKa OcosHaHue BHewHue 10
BEPOSTHOCTH paboTHUKOM BO3HarpaK- |
CBSI3U YCUAIUA CBOEH posu AeHus
W BO3Harpax- 5 8
AeHna o
)

Puc. 3.5 Mopenb]l. Moprepa — J. Jloynepa

Utak, pesynbTatbl, AOCTUrHYTble COTPYAHWKOM, 3aBWUCST OT Tpex nepe-
MEHHbIX: 3aTpaueHHbIX ycunui (3), cnocobHocTel M xapakTepa uenose-
Ka (4) u oco3HaHWs UM cBOel ponu B npouecce Tpyaa (5).

YpoBeHb 3aTpayeHHbIX YCW/IMK, B CBOIO O4Yepefb, 3aBUCHT OT LEHHOCTH
Bo3HarpaxgeHus (1) U TOro, HaCKO/MbKO YeloBEK BEPWUT B CyLLECTBOBaHWe
NPOYHOW CBSI3W MEXAY 3aTpartaMu YCWUIMK M BO3MOXHbIM BO3Harpaxze-
HueMm (2).

JocTtrxenne Tpebyembix pesynbtatoB (6) MOXKET MOB/EUb BHYTPEHHWE
Bo3HarpaxkaeHus (7), TakMe Kak UYyBCTBO YAOB/IETBOPEHWSI OT BbIMOJIHEH-
HOW paboTbl, YBEPEHHOCTb B CBOEM KOMMETEHTHOCTH W CamMOyBakeHHE,
a TaKXKe BHelUHWe Bo3HarpakgeHus (8) — noxsany pykoeomutensi, npe-
MHIO, NPOABWXEHUE Mo Cayxbe.
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LLitpuxoBass nUHUA MexKay pesynbTaTUBHOCTbIO (6) M BHELUHWMM BO3-
HarpaxkaeHusamu (8) o3Hauaet, UTO BO3MOXKHA CBA3b MeXXAy pe3y/ibTaTuB-
HOCTbIO KaKoro-iMbo COTPYAHWKA W BblAABAEMbIMKU €My BO3HArpaXKAeHu-
AMU. ITWU BO3HarpaXkAeHUs OTpakaloT BO3MOXXHOCTH, ONpefensiemMble
PYKOBOAWTENEM A/11 KOHKPETHOO COTPYAHWKA W OpraHu3auuu B LEJIOM.

LLITpuxoBas NMHUS MexXay pe3ynbTaTMBHOCTbIO (6) M BO3HarpakaeHu-
SIMH, BOCMPUHUMAaEMbIMK Kak cnpasegsveble (9), nokasbiBaeT, uTto oau
MMeIoT COOCTBEHHOE MHEHWEe OTHOCWTE/NIbHO MOJlyHaeMoro BO3Harpa-
KAEHUS.

Yanosneteoperue (10) — 3To pesynbTar BHELWHWX U BHYTPEHHUX BO3-
HarpakfeHuh c yyeToM WX cnpaeepsvBocth (9). YpoenetBopeHue sBns-
eTcsl MepoM peasibHOM LEHHOCTHM BosHarpaxaeHus (1). ta oueHka Oyner
B/IUATb HAa BOCMPHUATHE YENIOBEKOM OYAYyLIMX CUTyaLuK.

OauH M3 Haubonee BaxkHbIX BbiBogoB Teopuu Jl. Moptepa — 3. Jloy-
Nlepa COCTOWUT B TOM, YTO pe3y/ibTaTUBHbIA TPYL BELET K YAOBNETBOPEHHUIO
paboTHUKOB. ITO MPSAMO MPOTUBOMOJIOKHO TOYKE 3PEHWSI BOJbLUMHCTBA
MEHe[XKepOB U PaHHWUX TEOPWH YENOBEYECKUX OTHOLLEHWH, MoJsarasLiMX,
uTO YAOB/IETBOPEHWE CMOCOBCTBYET LOCTMXKEHWIO BbICOKMX PE3Y/IbTaToB
B TPyZe, WM, OPYTMMHM ClioBamM, Gonee [oOBOsbHble pabouve TpyasTcs
nyyuwe.

CnpaBegnuBoctb Touku 3penus Jl. Moptepa u 2. Jloynepa o TOM, uTO
BbICOKasl Pe3y/bTaTUBHOCTb SB/SETCA MPUUMHOW MOJIHOMO YAOBNETBOpE-
HUsl, a He CNefACTBUEM €ro, MOATBEPXKAAIOT WUCCNEAOBaHHS.

Teopusa Jl. Moptepa — 3. Jloynepa BHecna 3HauyWTesNbHbIM BKAag,
B NoHWMaHWe MoTuBauumu. OHa nokasana, YTO MOTHMBALMS He SBASeTCA
NPOCTbIM 3/IEMEHTOM B LEeNW MPUYUHHO-CNEACTBEHHbIX cBa3ed. OHa no-
Ka3blBaeT TaKXKE, HACKOJIbKO BaKHO OOBEAMHWTb TakWe MOHSATHS, KaK YCH-
/1S, CNOCOBHOCTH, PEe3y/bTatbl, BO3HArPayKAEHWE, YAOB/IETBOPEHHE U BOC-
NPUATHE B €OWHYIO TEOPUIO MOTHBALMWH.

YcTaHOBNEHO, YTO TONIbKO MPU Ha/IMUMK ONPELENEHHbIX YCMOBWKA MNO-
BbllleHHe 3apaboTHOW Nnatbl CTUMY/IMPYET MOBbILUEHWE MPOWU3BOLMTEb-
HOoCcTW Tpyada. [epBoe COCTOMT B TOM, YTO NOAM AOJ/XKHBI NpUAaBaTb 3a-
paboTHoM nnate Gosibwioe 3HaueHWe. Bropoe 3akiiodaetcs B TOM, uTO
JIOAW [O/KHbI BEPUTb B CYLLECTBOBAHWE UYETKOM CBA3WM MeXay 3apaboT-
HOW NNaToi W MPOW3BOAMTENIBHOCTBIO U B TO, YTO MOBbILEHHE MPOW3BOAK-
TeNbHOCTU Tpyga 00s3aTeNnbHO NPWBEAET K MOBbIWEHWIO 3apaboTHOM
nnatbl.

OueBnAHO, YTO A/s NepcoHana >enaTeflbHO HalWuhe CBS3W MexXay
3apaboTHOM MIaTOW M AOCTUraeMbiMU TPYAOBbIMM pesynbratamu. OpHa-
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KO WCCNefOBaHWs NOKasajiM, UTO MeHeyKepbl 4acTo OLEeHUBAIOT 3aTpa-
ueHHble PabBOTHUKOM YCHUJIMS UCXOOS M3 €ro CTadka W BPEMEHH, NpoBeaeH-
Horo Ha paboTe, a BOBCE He M3 AOCTUIHYTbIX Pe3y/bTaToB.

[na yctaHOBNEHWs CBA3M MeXXay 3apaboTHOM naaToh M AOCTUraeMbl-
MU TPYAOBbIMKM pesynbTaTtamu J. Jloynep npennoXxun paspnenvTb 3apa-
6oTHyl0 nnaty paboTHuKa Ha Tpu yact. OpHa ee uyacTb BbiNNauYMBaETCS
3a BbINOJIHEHWE [OJMKHOCTHbIX 00A3aHHOCTEM, U BCe, KTO BbINOJIHAET B
OpraHu3auuu aHasorMuHble 0OA3aHHOCTH, AOJXKHbI MoaydYaTb 3a 3TO oAu-
HakoBoe Bo3HarpaxpeHue. Bropas uacTb onpepensercs BbiCIyron net
U paKTopaMM CTOMMOCTH >KM3HU. Bce coTpymHWKKM bUpMbl nosydaroT 3Ty
uactb 3apaboTHON NnaTbl, HO e€e pasMep AaBTOMATUUECKU PeryauMpyertcs.
Pasmep TpeTbed uacTv 3apaboTHOM NnaTbl BapbUPYeTCA LN KaK4oro
pa6OTHMKa n 3aBUCHUT OT OOCTUIMHYTbIX UM pPEe3y/bTaTOB B NpenlecrTByio-
wui nepuvop. Lna nnoxoro pabBoTHUKA OH [OMKEH OblTb MUHUMAsIbHBIM,
LN XOpPOLIEro — MaKCHMaslbHbIM: MPUMEPHO KaK MepBble [Be YacTu
BMecTe B3aTble. Paamep Tpetbel uactv 3apaboTHOM nnatbl MOXeT Me-
HATbCS B 3aBMCMMOCTWU OT Pe3y/bTaToB, LOCTUrHYTbIX paboTHWKOM B npef-
LUECTBYIOLLMK NepUOL,.

Oknap (nepBble ABe €ro 4acTv) MOXKET YBeSMUMBATLCA TOJIbKO B CBS-
34 C U3MeHeHHeM MacliTaboB OTBETCTBEHHOCTH, BO3/jaraeMol Ha paboT-
HHKa, BbICl'IyFOﬁ netT U nosbilleHUEM CTOUMOCTU XKHU3HU. Peaano 3acny-
eHHas W 3apaboTaHHas uyenoBEeKOM yacTb 3apaboTHoW nnatbl (TpeTbs)
MOYET M3MeHSATbCS WM BecbMa pe3Ko. [1oaToMy ecnu pe3ynbTaTUBHOCTb
Tpyoa paboTHMKA CHWXKAeTCA, TO yMeHbluaeTcs W 3apaboTHas nnata
BCNEACTBUE YMEHbLUEHWS ee NnepemMeHHOM yacTh. Takum obpasom, npowus-
BOAWTE/IbHOCTb TPyAa B/ieueT 3a COOOM WM3MEHEHWs B onsare.

TeopusaycuneHnamoruBauuub. CkuHHepa

Teopuio ycunenus motusauuu B 1938 r. paspabotan b. Ckunhep. Ona
BHEC/1a onpefeneHHbld BKNag B U3ydeHWEe MexaHW3Ma noby>kKaeHui ueno-
BeKa K Tpydy. JTa Teopusl OTpaKaeT BaXKHbIM acrnekT MOTUBaLMW: ee 3a-
BUCUMOCTb OT MPOLLJIOrO OMbiTa JOAEN.

CornacHo Teopuu B. CkuHHepa, noseneHue moper obycnoeneHo no-
CNEACTBUAMU WX OEWCTBUM B NogobHOM cuTyauuu B npouwsom. CotpyaHu-
KM M3BNEKAIOT YPOKM M3 MMEIOLLErOCs Yy HUX OMblTa M cTapatotcs 6parb
Takhe 3ajaHuA, BbINOJIHEHHUE KOTOPbIX paHblle OaBasio NO3HUTUBHbIE pe-
3ynbTaTbl, U u3berath 3amaHWM, BbINOIHEHUE KOTOPbIX MOBAEKNO 3a cOobo
HeraTtueBHble pe3ynbTaTbl.
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CxemaTnuecku mMexaHu3M nosepeHusi, cornacHo b. CkuHHepy, MOKHO
u3obpasuTb Tak:

Ctumynbl — noeefeHue — nocneactsus — Byayliee nosepeHue.

CornacHo 3Tol MOAENM Hajuuue CTUMYNOB Bbi3blBaeT onpeaeneH-
Hoe noseaeHuWe yenoseka. Ecau nocneactsus noseaeHWA NONOXWTENbHDI,
TO paboTHUK OyaeT aHasorMuHO BecT cebs B TakoW e cuTyauuu B Oy-
ayuiem, T.e. ero noeefeHue nosToputca. Ecnan e nocneactsus oTtpuua-
TesbHbl, TO B AasibHedweM oH nMbo He BymeT pearMposaTb Ha nofobHble
CTUMYNbl, NMOO M3MEHWT XxapakTep CBoero noseaeHus. MHorokparHble
NOBTOPEHUS OAHMX W TeX >Ke pe3y/lbTaToB NPUBOAAT K (POPMHPOBAHHIO
y YenoBeKa OnpeaeneHHON MNOBELEHUYECKOW YCTaHOBKM.

Mpumerssa Teopuio B. CkuHHepa Ha NpaxkTHKe, PYKOBOAMTE/b AOKEH
npensuneTb, Kak BIMAIOT Ha COTPYAHWUKOB NMOCNeancTBusA BbINOJIHEHUA OaH-
HbIX MM 3afaHWi, W CTaBUTb Nepef HUMKW BROJSIHE AOCTUXKMMbIE Lies1, pea-
NNU3auma KOTOPbIX MOXXEeT Bbi3BaTb Yy HUX |'|O3HTHBHbII"Il I'ICHXOJ'IOFHLIeCKHI‘:i

acpcpekr.

lpakmuueckue coBemer 0 meHedHcepoB (COrnacHo TeopuH ycune-
HWUs MoTuBauuu B. CkuHHepa):

1. He BosHarpakpaiTe Bcex ofuMHakoBo. BosHarparkpeHue nvwb B
TOM C/lydae OaeT MO3UTHBHbIM 3(PPEKT, €C/IM OHO 3aBUCUT HEMOCPELCTBEH-
HO OT feATe/NbHOCTM nogyuHeHHoro. OpMHAKOBOE [0S BCEX BO3HArpak-
JeHWe nooLipseT NOXylo WAU cpefHiolo paboTy.

2. HenonyueHue BO3HarpakaeHus Takxxe sBiseTcs (pakTOpoMm BO3-
,D,e;iCTBMﬂ Ha NOAYUHEHHDbIX. MeHe,u,>+<epb| MOryT BJ/IUATb Ha NOAYHUHEHHDbIX
COTPYOHUKOB KaK AelcTBMeM, Tak W Beapencteuem. Hanpumep, ecnu ueno-
BEK, 3aC/y>XMBAIOLLMIA MOXBasibl, HE MOJYYUT ee, TO B CNAeaylowui pa3 OH
Byner pabotatb Xyxe.

3. O6bacH1Te COTpYOHUKAM, UTO OHW OOJKHbI caenaTb, uTobbl MX Mo-
owpuan. Yetkoe onpeneneHne CTaHOaPTOB AESATENbHOCTU MO3BOJISET CO-
TPYZAHWKaM CBOEBPEMEHHO W MPABW/IbHO OPUEHTUPOBaTb COBCTBEHHOE
noeeneHne Ha NOoNyd4eHUe BO3HarpaXgeHua U ynydwutb LOOCTUXKEHUA.

4. TokaxuTe NoAsAM, YTO UMEHHO OHW [LenaloT HenpaeuibHO. Ecnu
COTPYOHWK JIMWEH BO3HarpakaeHus 6e3 COOTBETCTBYIOWMX OOBACHEHWH,
3TO BbI3bIBAET y HEro HemoyMmeHwe u obuay. Kpome Toro, B atom cnyuae
OH HE CMOXET CBOEBPEMEHHO MWCMpPaBUTb OLLUMOKY.

5. He HakasbiBalTe NOAYMHEHHbIX B MPUCYTCTBUU LPYrUX COTPYAHU-
KOB, 0COBEHHO XOpPOLWO MM 3HaKoMbIX. [ybnuuHbIk BbiroBOp — 3ddhek-
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TUBHOE CPEACTBO BO3LENCTBUS Ha MOAUUHEHHBIX, HO 3TO YHUXKaeT WX LOO-
CTOMHCTBO M MOXET CTaTb MPUYMHOWM OOMAbI Ha MEHeKEpa HE TOJIbKO
nocTpajasllero, HO M APYrMX 4YeHOB rpynmbl.

6. Mpu BO3HarpakgeHWH COTPYLHWKOB OyAbTe UYECTHbI W CripaBen -
Bbl. Mocneacteua nioboro noseaeHUs [OMKHbI ObiTb afeKBaTHbl eMmy.
Jlloin poMmKHbI Monydatb Takoe BO3HarpaXkAEHWe, KOTOPOe 3acCNy>KUiH.
Kak HesacnykeHHoe Bo3HarpaxaeHue, Tak u 3apabotaHHoe, HO He nosy-
ueHHoe pPabOTHMKOM, CHWXKAIOT €ro MOTHBALMIO W B LE/IOM NOAPbIBAIOT
LOBepHue K MeHeKepy.

Teopusi ycunenus motuBaumn B. CkuHHepa nopBepraetcsi KpUTUKe Mo
pasHbIM HanpaBfieHusM. Ee ynpekaloT 3a ynpoleHHOCTb W MrHOpPUpOBa-
HWE BHYTPEHHWX, MCUXONIOFMUECKUX CTUMY/IOB, MHOMBUAYaNbHbIX 0COBEH-
HOCTEW NOAeH, BIUSIHUS KOJJIEKTHBA, 32 CXeMaTW3aLUio MOBEAEHWs Yeno-
BEKa MyTeM CBEAEHHUs ero K mpuHuuny “ctumyn — peakuus”. OgHako
B CUCTEME C APYrMMU MOAXOLAMHU TEOPUSI YCWU/IEHUS MOTMBALMK MoJsie3Ha
B NPaKTHYecKoh pabote, 0COBEHHO OTHOCHTENbHO PabOTHWKOB, y KOTO-
PbiX AOMWHUPYIOT MaTepuasbHble NoTpebHOCTH.

3.4. KoHuenuusanapTMCUNATUBHOIO
ynpaBneHus

KoHuenuusa napTucMnaTMBHOrO ynpaBneHus (OT aHrn. participant —
y4acTHWK) npegnonaraeT npuefeyeHWe pabOTHWUKOB K ynpaBieHWlo opra-
Husauuei. OHa GasupyeTcs Ha NPEAnoCbUIKE, YTO €C/M PabOTHUK 3auH-
TepecoBaHHO Y4YaCTBYET BO BHYTPU(PUPMEHHOW [LEATENIBHOCTU W NosydYaer
OT CBOero Tpyha yaoBieTBopeHue, To oH paboTaeT HGonee NpPou3BOaU-
TeNbHO W KauyeCTBEHHO.

Pasnuuaiot Tpu cmeneHu yyacmus: BbigBUXXEHWE NPERSIOKEHUH, Bbi-
paboTKa asibTepPHaTHBbI, BBIDOP OKOHUATE/IBHOTO PELUEHHS.

BbidBuxcerue npednoxceHutl He TpebyeT BHECEHWS 3HAUMTENbHBIX W3-
MEHEHWH B TPaAWLMOHHYIO OpraHu3aLuio U MOXET OCYLLEeCTBAATLCS PYKO-
BOLMTENEM.

Boipabomka anemepHamuBel NpeanoiaraeT Co3faHue B OpraH13aLmu
BPEMEHHDbIX W/ MOCTOSHHbIX KOMWUTETOB W KOMWCCHH, KOTOPbIM MopydaeT-
cs BbINOMHATL 3Ty paboty. [puMepamMu Takux oBpasoBaHWi ABAAIOTCS
KOH(D/IMKTHbIE KOMUCCMU Ha OTEUECTBEHHbIX MPEANPUATHUSX, KOMWUTETbI MO
Habopy Kagpos B pabouue rpynnbl Ha aMepPUKaHCKUX (DHUPMax, KPY>KKH
KayecTBa B SIMOHCKWUX OpraHu3auusix.
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Bbi6op okoHYGmMENbHO20 peweHus npeanonaraet, YTo yuyactue B yn-
paBneHuH opraHusyetcs B popme paboTbl crneuuasnbHbix coBemos:
HAYUYHO-TEXHUYECKOTO, TEXHUKO-IKOHOMMUUYECKOTO U YNPaBJEHUYECKOro Xa-
pakTepa. PeweHus Takux COBETOB MOryT ObiTb 06s3aTeNbHbl ANs PYyKOBO-
OWTeNel opraHusaumii, NPU KOTOpbIX co3paloTcs. B coctas aTMx coseTos
BXOASAT, KaK NpaBu/o, /iMla CO CNefyloWero 3a YPOBHEM PYKOBOAWTENS
6onee HU3KOrO YPOBHS MEPapXMu B OpPraHW3auuu.

CoBeTbl MOryT BbINOMHATL Cheaylolwme GYHKYUU:

® HECTW OTBETCTBEHHOCTb 3@ KOOPAMHALMIO AEATENbHOCTH nopapas-

LeneHun, NOQYUMHEHHbIX PYKOBOAMUTENIO, K KOTOPOMY OTHOCHTCS
3TOT COBET;

e OTBeuaTb 3a WHTErpaumio AesSTeNbHOCTW NoapasfeneHui, npeacras-

NEHHbIX B HEM, C AEATENbHOCTHIO BbILIECTOSALWMX YPOBHEN ynpasie-
HUSA;

e onpepensatb NOJWUTUKY (NpaBuna v npouenypbl) NOOYUHEHHBIX WM

noapasaeneH1i, COBMECTUMYIO C LBYMS LPYTMMM YPOBHSAMM.

MapTucunaTeHoe ynpas/ieHWe MO3BOASET CBA3aTb MOTWBbI, CTUMYbI
U noTpebHOCTH nioaei, paboTalolyx B rpynnax, Ha OCHOBE pa3Hoobpas-
HbIX (DOPM CaMOynpaBiEHWUs TPYLOBbIX KOJJIEKTUBOB. YuacThe B ynpas-
NEHUH MOTMBMPYET YeNloBEKA K NydlueMy BbIMNOSIHEHUIO PaboTbl, YTO BiMs-
€T Ha MNPOW3BOAMTENbHOCTb Tpyaa WM KadecTBo. OTkpbiBas pabOTHUKY
[OCTYN K MPUHATHIO PELLeHWi No BOMPOCaM ero AesTeNbHOCTH B OpraHu-
3auUn, NapTUCUNaTUBHOE YynpasBsieHHUe, BO-NEPBbIX, MOTUBUPYET €ro K Jy4ylle-
My BbIMOJIHEHWIO CBOeW paboTbl, a BO-BTOpPbIX — crnocobcTeyeT HGonbluei
otpade, GonbluieMy BKNagy OTAENBHOrO PabOTHMKA B XKM3Hb OpraHusa-
umnu. Takum obpasom, Gnarogaps napTUCUNaTUBHOMY YNpaBJEHUIO NosiHee
3aeNCTBYETCA NOTEHLUMAN YE/IOBEUECKMX PECYPCOB OpraHW3auuu.

MapTucunaTUBHOE ynpaBAeHWE MOXKHO YCMELWHO WCMNOo/b30BaTbh Ha
nepenoBbiX NPEAnpUATHSX, FAe UMEITCA TPaaMuMM W BbICOKAa A0NA TBOP-
UECKHX, TPYAOMOOUBbIX, WCMOMHUTENbHbIX PaBoOTHMKOB, paboTalolmx B
pycne Teopun “Y” W roe MOXKHO TOBOPWTb O JIOFMHECKOW CBS3U MeXKAy
camoynpasfieHMeM W MoTHUBauuel paboTHMKa.

Ha npeanpustusx-6aHKpoTax, rae BeauKa AoNA OTCTasbiX paboTHUKOB,
HapyLWaloWMX TPYAOBYIO AWMCUMIIMHY, paboTalowmx ¢ 6pakoM v Mano-
npon3BoamMTENIbHO, MNOCTOAHHO WLLYULIMX BO3MOXHOCTb BbIHECTU C nNpen-
npuaTHUA BCE, YTO NIOXO JNIEXKHUT, NPUMEHEeHUEe KOoHuUenunn napTtucUunaTtuBHO-
ro ynpaeneHus npusedeT K Kpaxy. B atom cnydae npegnouTtutensHee
ucnonb3osatb Teopuio “X”.
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MapTucunaTMBHOE ynpaBneHWe MOXXeT ObiTb peasM3oBaHO MO Clepy-
IOWKM HanpaBaeHuam:

e pPaboOTHUKK MOMyHAlOT NPaBO CaMOCTOSATENIbHO NPUHWMATL pelue-
HWSi OTHOCWUTENIbHO TOrO, KaK MM OCYLLECTBMSATb TPYAOBYIO LEATESb-
HOCTb MO BbINOJIHEHUIO MJIAHOBOTO 3afaHusi (Hanpumep, BHELPWUTb
rMOKWI rpadiMk paboTbl WM MCMOb30BATb ONPEAENEHHYIO TEXHO-
JIOTWIO peLueHus 3aaad);

o HeI'IOCpe,D,CTBeHHbIﬁ pPyKoBOOAUTEND NpUBNEKaeT UX K MNPUHATUIO
rPYNMNoBbIX PEeLIeHWi Mo BOMPOCaM MPOW3BOACTBA (OTHOCUTESIbHO
NPOEKTOB MJIAHOBbIX 3aJlaHWM, UCMOJIb30BaHWUS PeECypcoB, hOpM oOr-
natbl Tpyga W T. 4.);

e paboTHWKaAM NpefoCTaBNAETCA NPaBO OMNEPaLMOHHOrO KOHTPONA
KauecTBa NPOAYKLMHK, YyCTaHaB/MBAETCS JIMUHAA WM rpynnosas OT-
BETCTBEHHOCTb 3a KOHEUHbIH pe3y/nbTarl (IMUHOE KNeMMOo KadecTea,
OpUragHbiii KOHTPO/b KauyecTBa, caaya NPOAYKUMM C NepBOro
npeabsBAeHUs U ap.);

e pPaboOTHUKM MPUHUMAIOT JIMUHOE W FPYNNOBOE ydacTMe B WHHOBALM-
OHHOM, M300peTaTesbCKoN M paLUOHAIM3aTOPCKON AeATENbHOCTH
C pas3NuuHbIMKU cnocobamu BO3HArpaXkKAeHWsl 3a BHEAPEHWE WHHO-
BaLuM;

® MPOWU3BOACTBEHHbIE U (PYHKLMOHANbHbIE MOAPa3AeneHus (ydacTkw,
Bpuranbl, cny>kbbl, OTAeNbl) CO3AAOTCA C YYETOM MNOMKEeNaHWh pa-
BGOTHUKOB. ITUM [OCTUraeTcsi BO3MOXHOCTb NpeBpalleHusi Hedop-
MasibHbIX rpynn B dpopMasbHble MOAPA3AESEHUS.

Ha NpPaKTUKe BCe 3THU Hanpas/IEeHUA NAPTUCHUNATUBHOIO YynpaBE€HUA
UCMONb3YIOTCS B OMNpefeneHHON KOMOWHaLUMHK, TaK Kak OHW OYeHb TECHO
B3aMMOCBS3aHbl U XOPOLUO AONOJHSIOT APYr Apyra.

B YkpauHe npuMeHeHWe NapTUCHNATUBHOIO YMpPaB/ieHWs CTaHeT BO3-
MO>HbIM TO/IbKO C MOBbILIEHWEM YPOBHA OBLLEN Ky/bTypbl ¥ MOpanu pa-
BOTHUKOB, a TaK)Xe WcuepraHWeM pPe3epBOB YWCTO ABTOPWUTAPHOrO CTUAS
yrnpas/ieHus.

BonpoceignacaMmokoHTpoOns

1. PazniMums nepeoHauasibHbiX, COLEPXKATENIbHbIX W MPOLECCYasbHbIX TEopHH
MOTHBALMH.

2. Copepkanve teopun “X” u “Y” N. Mak-Iperopa. YUbu B3rnsgbl Ha MoTuBa-
uMio pabOTHUKOB OHU PaCcKpbIBAIOT?

3. OcobeHHOCTH MOTHBaLMK MOAYMHEHHBIX C TOUKM 3peHua Teopun “Z” Y. Oyuw.
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4. CopepkatenbHble MOTHBaLUMOHHblE Teopuu. Kakue CTOpoHbl MOTMBaLUMK MOA-
UMHEHHbIX OHW packKpblBatoT?

5. OcHoBHble Maen Teopuu Hepapxuu noTpebHocTei A. Macnoy.

6. OcobeHHOCTH TeopuH cylecTBoBaHMs, cBsan M pocta K. Anbaepdepa.

7. NotpebHocTh paboTHWUKOB B CoOTBETCTBMM C Teopueh [l. Mak-Knennanpa.

8. Mpaktuueckne BbiBOAbI MO MOTHMBALMM MOAYMHEHHbIX COTACHO LBYX(haKTop-
Hol Teopun @. Mepubepra.

9. MNpoueccyanbHbie MoTHUBaLMOHHbIE TeopuH. Ux ocobeHHocTw.

10. MpumMeHeHHe nNoNoOXeHUW Teopuu oxkupaHui B. Bpyma pna npaktuueckow
MOTHBaLMK MOAUUHEHHDIX.

11. Teopus paseHcTBa (cnpasegsusoctv) C. Agamca o MOTMBaUMKM PabOTHUKOB.

12. Copep>kaHWe TeopWU MOCTAHOBKMU LieNeN.

13. Ucnonbzosanuu mogenu Jl. Moptepa — 3. Jloynepa nns MoTuBauuu nepco-
Hana.

14. KoHuenuusa napTUCUMNATUBHOIO YynpaBieHus.
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Tema 4

METObl MOTUBALIUU
B YNMNPABJNEHUH

4.1. MNMoHAaTHe O MeTOAaX MOTUBALUH

Memoder momuBayuu — 370 cnocobbl ynpaBieHYECKUX BO3AEHUCTBUN
Ha nepcoHan Ais LOCTUXKEHUs Lesel opraHuM3auuu. AT MeTofbl OCHOBa-
Hbl Ha [EeMCTBUM 3aKOHOB M 3aKOHOMEPHOCTEN YNpaB/ieHWs; OHW NpPeano-
flaraloT MCNoJib30BaHWE yNnpaB/ieHYECKHUM annapatom UPMbl Pa3/IMUHbIX
NMPUEMOB B/IMSIHUA Ha NEPCOHasN ANS aKTUBU3aLMK ero AeATeNbHOCTH.

MoTHBaLMOHHbIE METO[bl KNaCCUPULMPYIOT N0 0ObEKTaM MOTUBALMH,
UCNO/b3yeMbIM CTUMY/aM, BUAAM NOTPeBHOCTEN, HanpaBAeHHOCTH U T. 1.
(tabn. 4.1). PykoBoauTenam cnefyet NpuMeHATb UX B NPaKTUHECKOW ae-
ATENIbHOCTH He KaK pa3pO3HEHHbIe U CaMOCTOATE IbHble Cnocobbl MOTHBA-
LMK, @ KaK LiesIOCTHYIO CUCTEMY.

JKOHOMMYECKHE METOMbl MOTHBALMK PACKpPbITbl B TeMe 5, MeToabl Mo-
TUBaLUWKU KOMNEKTUBOB — B TeMe 6. 34echb e pacCMOTpUM MeToAbl MO-
TUBaLIMK HEKOTOPbIX KaTeropuh paboOTHUKOB, HEIKOHOMUYECKWE METOApbl
MOTHUBALMK U METOAbl YIOBJETBOPEHUS OCHOBHbIX MOTPEOHOCTEN NOAUM-
HEHHbIX.

4.2. HeakoHOMHUYecKHe MeTOoAbl MOTUBALIUH

K HEeaKoHOMHYECKMM MEeToAaM MOTUBALMM OTHOCATCS OpraHu3aLuOoH-
Hble U MOpPasibHO-NCUXONOrUUYECKHE.

OpezaxuzayuoHHele Memoodsbl NpeanonaraoT NPeXae BCEro npuenede-
HUe PaboTHUKOB K yyacmuro B Oesax op2aHu3ayuu, T. €. UM NPeaoCcTaB-
NAeTCA NpaBo rosioca Npu pelleHuu paga npobneM (Kak npaesuao, CouM-
aNbHOro xapakTepa).

BaxkHyto ponb urpaet momuBayus nepcnexkmuBol npuobpectv HoBble
3HaHWA W Haebiku. OHa aenaet paBoTHUKOB Bonee HE3aBUCUMbIMU, CaMo-
CTOATE/IbHBIMU, NMPULAET UM YBEPEHHOCTb B 3aBTPALLHEM AHE.

MomuBayus o6oeaweHuem codepicarusi mpyoa 3aKNoUaeTcs B npe-
[lOCTaBNeHUn NloaaM bonee cofepyaTeNbHOM, BaXKHOM, HHTEPECHOM, COLM-
anbHO 3HAUMMOM PaboTbl, COOTBETCTBYIOLLEH MX JIMUHOCTHBIM MHTEpPEcam
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Ta6auua 4.1

Knaccudukauua metogoB MoTHBaL UK

Mpu3Hak

MeTtop MoTuBauuu

O6beKkT MOTUBaLMH

Konnektue

OtpenbHble COTPYAHUKM
OpraHu3aunoHHOe NOBeAEHHE XKEHLUWUH
HauuHatolwme coTpyaHUKH

OnbITHbIE COTPYAHWUKM

Crumynbl

JKoHOMUYECKUE (MAMEPUAnbHO20 CMUMYAUPOBAHUS)
e 3apaboTHas nnata;

® npemuu;

® [leHeXKHOe BO3HarpakieHue;

e MaTepuanbHas NoMolLb, CCypl;

e yyacTue B NpubbINU

HesxkoHomuveckue

a) opraHu3aLMUOHHble:

e yyacTWe B fefax opraHusauuu;

® MOTHMBaLMA NEepPCneKTUBOW;

e fenervposaHWe 3aday U NOJHOMOUUM;

e MoTHBaLMa oboralleHUeM coaepKaHus Tpyaa
6) MopasibHO-NCUXONOrUYecKue:

e noxsana;

e opnobpeHue;

noaaepKa;

nopuuaHue;

npU3HaHWe 3acnyr;

L]
L]
L]
® yBa)KeHWe U JoBepue

Bug notpebHocTtH
(cornacHo Teopuu

YnoBneTBopeHue hU3MONOrMYECKUX
noTpebHOCTeNH NOAYUHEHHbIX

A. Macnoy) MoTpebHOCTb B 3aliMLLIEHHOCTH U Be3onacHoOCTH
MpuyacTHOCTb U NMPUHAANEXHOCTD
YBaxeHWe W NpU3HaHWe
CamoBbipakeHHe

HanpasneHHocTb MonoxutenoHoe nogkpenneHue

(cornacHo Teopwu OTtpuuatenbHoe nogkpenneHue

noAKpenieHus) [aweHune pencTeur

HakasaHue

U CKJIOHHOCTSIM, C WUMPOKMMMK MEpPCreKTUBaMK AOJIKHOCTHOIrO M npodec-
CHMOHA/IbHOTO POCTa, a TaK)Ke MNO3BOJSIOWEN NPOSABAATb UX TBOPYECKHE
CNOCOBHOCTH, OCYLLECTBAATD KOHTPO/Ib Hafl PeCypcaMu U YCOBUSAMH COB-
CTBEHHOro Tpyda (Korfga Kakibld N0 BO3MOXHOCTU AOJIXKeH ObiTb cam

cebe wecdom).
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MopasnbHo-ncuxonozudeckue memodsl MOTUBALMK COLEPIKAT Clefy-
fOLLME OCHOBHbIE 3/IEMEHTbI.

1. CospgaHue ycnoBUi, NPU KOTOPbIX NIOAM MCMbITbiBaAU Gbl npodec-
CHUOHa/IbHYIO FTOPAOCTb 3a TO, YTO Jlydlle APYrMX MOTyT CMPaBUTbCH C Mo-
py4YeHHOM paboTOM, NPUUYACTHOCTb K HEW, JIMUHYIO OTBETCTBEHHOCTb 3a ee
pe3ynbTatbl; ollyllanu 6bl LEeHHOCTb Pe3ynbTaTOB, KOHKPETHYIO UX BadK-
HocTb. [lns Toro utobbl paboTa NpUHOCHNA YAOBNETBOPEHUE, 3aaHue
LO/KHO cofiepyKaTb M3BECTHYIO [OJII0 PUCKA W BO3MOXHOCTb A06UTbCS
ycnexa.

2. MpucyTcTeue BbI3oBa, obecneyeHne BO3MOXKHOCTEN KaXkAOMYy Ha
csoeM paboueM MecTe nokasaTb CBOM CMOCOOHOCTM, peanusosaTtb cebs
B TPyAe, AoKa3aTb, HTO OH MOXeT 4To-TO caenatb (npuyem 3ato “yto-to”
LLO/DKHO MOJIyUYUTb UMs CBOErO CO3AaTesis: HanpuMep, OT/IMUMBLUMECS pa-
BGOTHUKM NOMYYaIOT NPABO NOAMNMUCHIBATb AOKYMEHTbI, B pa3paboTke KOTo-
PbIX OHW MPUHUMAK ydacTue; 3TO MO3BOJISIET UM OLLYTUTb CBOK 3HAUW-
MOCTb).

3. Mpu3HaHue, KoTopoe MO>KeT BbiTb IMUHbIM U Ny6anyHbIM. CyTb
JIMYHOTO NPU3HAHUA COCTOUT B TOM, 4TO 06 0COBO OTAMUMUBLLMXCA paboT-
HUKax YyNnoMWHaloT B CheuuasbHbiX LOK/ahax BbICLIEMY PYKOBOACTBY
opraHu3auuu, NpencTaBasioT eMy, NepCoHaibHO NO3APaBASAIOT MO Caydato
npa3fHUKOB U CEMeMHbIX faT. B HawewW cTpaHe nuUHOEe NpuU3HaHWe eLle
He MOJIyYHIO LIMPOKOro PacnpocTpaHeHUs Kak MeTod MoTuBauuW pabort-
HUKOB; Bonee pacnpocTpaHeHo nybiMUHOe NpU3HaHKe.

3a 06pa3LoBoe BbiNOAHEHWE TPYAOBbIX 0BA3aHHOCTEN, MNOBbILIEHWE
NMPOU3BOAMTENIbHOCTH TPya, YydlleHWe KayecTBa NPOAYKLUH, NPOLOJIKNU-
TeNbHYIO U 6e3ynpedHyto paboTy, HOBAaTOPCTBO B TPYAe W ApYyrue AOCTH-
eHWa paboTHUKaM MOryT 0ObsBNATLCA BNAroAapPHOCTU UK OHW Harpa-
JaloTca LeHHbIM nogapkoM. [paBunamMu BHYTpeHHEro pacrnopsgka mMoryTt
ObITb NPEAYCMOTPEHbl U APYrUe NOOLLPEHUs, HanpUMep NoYeTHble 3BaHUA
CBOEW OpraHu3auuu.

3a ocobbie TpynoBble 3acnyrv pabOTHUKOB MOTYT NPEACTaBNATb K Ha-
rpa>kaeHuto opaeHaMH U MedansiMu, HarpyaHbIMU 3HAKaMH, NMPUCBOEHHIO
MOYETHbIX 3BaHWM.

MNoowpeHne nNpu3BaHO CTUMYJIMPOBaTb HE TOJIbKO KOHKPETHOro
cybbeKTa, HO U APYruX, a ANs 3TOF0 OHO AOJ/IKHO BOCMPUHUMATLCS KOJ-
NIeKTUBOM Kak cnpasegnvBoe. [1pu 3aToM gonyckaetcs coefuHeHWe He-
CKOJIbKMX Mep MOOLPEHHH, HAMPUMEP MaTepuasbHOro U MOPasibHOro
CTUMY/IMPOBaHUS.
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PaboTHWKaM, ycnewHo U 0OBPOCOBECTHO BbINOAHAIOWMUM TPYAOBbIE
0653aHHOCTH, B NepBYIO ouepenb NPefoCTaBNSIOTCSA IbroTbl B cpepe co-
LMaJIbHO-KY/IbTYPHOTO OBCNY>KUBAHWS W MPH NPOABUMKEHHUM, T. €. NepeBo-
e Ha 6onee KBaNUMUUMPOBaHHYIO PaboTy WM Ha BbICLIYIO [O/KHOCTb
(Npy HanWuMK BaKaHCHUH, HEOOXOAMMOMN NOArOTOBKM, AENOBbIX U JUUYHBIX
KauecTs).

MpeactaBuTeNn BbiCWero 3BeHa ynpasfieHUs ob6s3aTeslbHO [LOJKHbI
JIMYHO yYyacCTBOBATb B MOOLLPEHWHU COTPYOHWKOB, PErynspHoO noceuiatb
noppasfeneHus, Xota Obl No TenedoHy KOHTaKTUPOBaTb C NepefoBHKa-
Mu. TONbKO B 3TOM C/lyyae cucTemMa nooupeHus 6ynet apdeKTUBHOM.

4. TMocTaHOBKa BbICOKMX Liefiel, KOTopble BOOAYLIEBNAIOT OAEeN Ha
3(PPEKTUBHDBIN TPYL.

5. Atmocdepa B3aMMHOroO yBaXKeHWs, [OBEPHS, NOOLLPEHUS Pa3yMHO-
ro pUcka v TEPNMMOCTH K ownbKam U Heyayam; BHUMaTesIbHOe OTHOLLe-
HWE CO CTOPOHbI PYKOBOACTBA W KOJINET.

6. MpoaeukeHHe B AOMKHOCTH, 0ObeAMHAIOLLEE BCE PACCMOTPEHHbIE
meToabl MoTuBauuu. OHo paeT Bonee BbicoKylo 3apaboTHylo nnaty (3Ko-
HOMWUYECKHMI MOTUB), MHTEPECHYIO W Coaep KaTeNbHylo paboTy (opraHusa-
LMOHHbIM MOTHB), a TakKXXe oTpakaeT NpU3HaHWE 3acNnyr U aBTOpUTETA
NIMYHOCTH NyTeM nepeBofa B Hosiee BbICOKYIO CTaTycHyto rpynny (Mopasib-
Hbi MOTHB). B TO ke BpemMs 3TOT MeTof MOTHBALMMK SBNSETCSH BHYTPEH-
He OrpaHWYEeHHbIM: B OpraHu3auuK He Tak MHOrO JOJIXKHOCTEN BbICOKOrO
paHra, Tem 6onee cBOOOAHbIX; HE BCE NIOAW CMOCOBHbI PYKOBOAWTL U He
BCE K 3TOMY CTPEMSATCH; NPOABMXKEHUe No ciyxbe TpebyeT NoBbILEHHbIX
3atpart Ha nepenojaroToBKY.

7. Moxsana npu 3aseplueHUn paboTbl GoNbLWOro obbemMa, OCBOEHUH
HOBbIX METOLOB TPyAa W/M HOBOM NPOAYKLUWU, BHEAPEHWU paLMOHaU3a-
TOPCKOro npeasioXKeHus. [pyrumMmu cnoBamu, XBasiiTb HY>XXHO TOrga, Kor-
[la AeNo 3aKOHYEHO, KOrAa Ha YeM-TO MOXKHO MOCTaBUTb TOUKY WM NPUCTY-
NUTb K HoBOM paborTe.

8. OpobpeHue B xone paboTbl, ecnv aeno WaeT Ha nag. B atom cny-
uae yMeCTHbl TaKWe C/oBa: “npaeusbHO, Npogos/mKanTe”, “nokaxure atot
npueM Kosnsere, NOTOM MHE pacckaxeTe, Kak 3To yaanoch”. OpobpeHue
MOYHO coueTaTb C PEKOMEHJALMAMU, AaxKe C KPUTHUKOM: “3fech U 3aech
BCE MoJiyyaeTcs NpaBW/IbHO, & B 3TOW onepauuu Aonyckaete owubky”.
Mpu 3TOM MOXHO 0f0OPUTb CTapaHWe, NPUNEXXaHWe U PeKoMeHJoBaTb
Lpyroe CpeAcTBO BbINOJSHEHWUs paboTbl.

9. Moppepskka, Koraa paboTHUK COMHEBAETCA, HE YBEPEH, HE MOXKeT
onpenenuTbcsa ¢ BbIGOPOM Lener, 3ajad, cnocobOB NoBefeHWs U AeH-
cTBusi. B 3TOT MOMeHT noanepyka KpaiHe Heobxoauma. Yenosek oco-
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OeHHO HyXAaeTcs B nojfep>kke npu ocsoeHWn Hosoro gena. OcHosHas
Lefb NOAAEPX KU — YCTpaHWUTb COMHEHWe, HeyBEePeHHOCTb, KonebaHus.
ITOT MeTof ydlle UCMONb30BaTb, KOrga PabOTHUK HAXOAWTCA B COCTOS-
HUM PacTepPSIHHOCTH, NOAAB/IEHHOCTU B pe3y/ibTaTe AJIMTE/bHbIX Heynad,
NNOXOro HacTPOEHWUs, Korfaa 4YenoBeKk MMeeT U HeobXxouMble 3HaHMS,
U yMeHue, a paboTa He nonydyaetca (Kak roBopsT, He KieuTcs).

10. MopuuaHue. ITo cnoBa, obpallleHHble K COBECTM uYesioBeKa.
Mcnonb3ys nopuuaHue, crefyet PyKOBOLCTBOBATbCA C/IEAYIOLMMU Npa-
BUNAMU:

nepes TeM Kak NpUOErHyTb K KPUTMUECKOW OLeHKe pesysbTarta
paboTbl MM MPOCTYMKa, cnefyeT TwaTtelbHo pasobpatbes B 06-
CTOATENbCTBAX, C/IOMMBLUEHCS CHUTyaLWW, pa3rpaHUuuTb MPUUKHDI
JIMYHOTO nopsfKa M oObeKTUBHbIE, He 3aBUCALLME OT paboTHuKa.
MopHuaTb MOXHO TOJIbKO 3a ynylieHue, HeLopaboTKy, NpOMaxH,
CBSI3aHHble C OTHOLUEHWEM K fefly, NPUBbIYKAMH, C TAKUMU UHAWBH-
OyasibHbIMW OCOBEHHOCTAMM, KaK HEBHUMATENbHOCTb, HeHaboaa-
TENbHOCTb, 3aObIBUMBOCTb, JIEHOCTb, TOPOMIMBOCTb, HEPACTOPOMNMHOCTb
M.

HeobXoQUMO yKasaTb MOAUYMHEHHOMY Ha MPHUUWHY, MPUBELLLYIO
K HepocTatkam B pabote wau npoctynky. [Topol nofuuMHeHHbIN
cpasy ke oTBepraeT [OBOAbl pykoBoauTens. B atom cnydae Hago
ObITb FOTOBbIM K MOBTOPEHUIO W Pa3bACHEHWIO AOBOAOB, UTOObLI pa-
6OTHUK ybeauncs B CBOEH HenpasoTe;

HW B KOEM CJlyyae He C/iefyeT ropsyYUTbCs NPU NOPULLAHWU U KPH-
THKE NOJYUHEHHOro, HEOBX0AMMO U3beraTb CPaBHEHWH U 3MWUTETOB,
KOTOpbl€ MOFYT BOCMPUHUMATbCA Kak 0buaHble, 0CKOpOUTEbHbIE.
MopobHble BbipasuTenbHble CPeACTBA Masio NOMOraloT BOCMpUS-
TWIO 0EN0BOM CTOPOHbI MOPHLAHHUA, HO MOTYT Bbl3BaTb arpecCHBs-
HYIO PeaKLMIO, OTKPbITbIM MPOTECT CO CTOPOHbI NOAYUHEHHOTO;

B MOPHLAHWK JO/MKHA COAEpP>KaTbCs NMO3uTHBHas nporpamma. Cne-
OyeT He TOJIbKO YKa3aTb NOAYMHEHHOMY Ha HEeJOCTaTKW U UX MpH-
UMHBI, HO W NPELJIOXKMTb BbIXOJ, HAYYMUTb, Kak u3beratb B fasibHew-
LeM MOBTOPEHHS MOLOOHbIX Clyyaes;

€CJ/IM MOJUMHEHHDbIA OueHb BONIE3HEHHO BOCMPUHUMAET KPUTHKY,
CWUNIbHO NEPEXXWBAET MO NOBOLY 3aMeuyaHWlh U B pelysibTate Ha-
uuHaeT fenatb ewe Gosblie ynyueHWH, HeobXOLUMO COeAMHUTD
nopuuaH1ue ¢ Kakon-Mbo popMoi NoolpeHruss — NOAOEeP>KKOW,
obonpeHveM. MoaunHeHHbIN fOMKEH BUAETb BbIXOA M3 CO3jaBLue-
roCsi C/IOXHOrO MOJIOXKEHMUS.
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Bonbwoe 3HaueHue B opraHu3auMu NOBCEAHEBHONO MOPasbHO-MNCUXO-
NIOrMYECKOro CTUMYJIMPOBAaHUA AO/KHO ObiTb OTBefeHO Haubosee aBTO-
pUTETHbIM uneHaM KosnekTusa. Moxsana, ofobpeHue, noaaepKKa MoryT
UCXOAWTb He TONbKO OT pykoBoautens. Korga npuxogutcs BbIHOCHTb
paboTHUKY nopuuaHue, NpeaynpeXKaeH1e, >KeaaTe/ibHO ONUpaTbcs Ha nof-
LEePXKY W MHULMATUBY aBTOPUTETHbBIX Y/IEHOB KOJIEKTUBA. Torpa adhekTt
cTUMyna ByfeT CWU/IbHBIM: Belb MOPULAIOT, KPUTUKYIOT KOJINErd, Apy3bs.

4.3. Metopabl yaoBneTBOpeHHUS
OCHOBHbIX NoTpebHOCTEH
nepcoHana pupmbi

PykoBoauTenb AOMKeH TulaTesbHO Habnogath 3a NOAYMHEHHbIMM,
yTObbl pelwnTb, KaKue akTWBHbie NOTPEeBHOCTM ABMXKYT MMU. Tak Kak
CO BpPEMEHEeM 3T MOTPeBHOCTU MEHAI0TCA, TO Hesb3s PacCUMTbIBaTD,
uTO MOTHBaLMA, KoTopas cpaboTana oauH pas, 6ymeT addeKTUBHa BCe
BpeMms.

MpvBefemM OCHOBHbIE METOAbI, C MOMOLLbIO KOTOPbIX MEHEeAXKepbl MO-
rYyT yOOBNETBOPUTb NOTPEOHOCTM NOAYMHEHHBIX BO BPeMS TPY[OBOrO
npouecca.

Quszuonoeuyeckue nompebHocmu:

e npepocTaBnaTb pabOTHMKAM HEBbICOKYIO onnaTy Tpyaa, obecneun-

BAIOLLYIO BbIXXMBaHUE;
e npepnaraTh NIOAAM XOPOLIWE YCAOBUS paboTbl C TOUKMU 3peHUs oc-
BELLEHHOCTH, YPOBHS LiyMa, TemnepaTypbl W T. f.
lTompebHocmu B 6e3onacHOCMU U 3QULUULEHHOCMU:
e CO34aTb ACHYIO U HafIeXKHYIO CMCTEMY COLManbHOrO CTPaxoBaHMS;
® MpUMEHATb YeTKHe W CrpaBej/IMBble NPaBUia PeryiMpoBaHus nes-
TeNbHOCTU PabOTHUKOB;

e onnauuBatbh TPY[ Bbille NPOKUTOYHOIO MUHUMYMA;

e He MpuBAEKaTb NOAYMHEHHbBIX K NPUHATUIO PUCKOBAHHbBIX PELIEHUH
U COBEpLUEHUIO PUCKOBAHHbIX LENCTBU;

e obecneunBaTtb rapaHTMM cTabuabHOM PaboTbl, MEAULUHCKOrO 06-
CNY>KMBaHMA, MOYHEHUA NEHCUM;

e obecneunBaTb BO3MOXKHOCTHU 0OyyeHMs M obpa3osaHWs Ans co3fa-
HUS cTaBUNbHOCTH B pabore.
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lTompe6Hocmu B npuyacmHocmu u NPUHAOAEHHOCMU:

MCNOb30BaTb 3/1E€MEHTbl (PUPMEHHOIO CTUAS U KOPNOpPaTHUBHOW
KynbTypbl (yHUdDOPMa, 3HaMs, TMMH bUpPMbI, pUTYasbl, TPAAULIMKM, 0O-
panbi);

NpPeAoCcTaBAATb COTPYAHMKAM Takylo paboTy, KoTopas no3sossna
6bl UM obLaTtbes;

co3faBaTh Ha pabounx mMecTax AyX €AMHOro KOJIIEKTUBA, KOMaHbl;
KOHCTPYKTMBHO paboTaTbh C BO3HWUKLIMMU HedOpMasbHbIMK rpyn-
namu, He NPENATCTBOBATb MX CYLLECTBOBAHMIO, €C/IM OHWU HE HaHOCAT
opraHusaumu yuepba;

co3faBsaTbh YC/IOBUS AN COLMaNbHOM aKTUBHOCTW UYIEHOB OpraHu-
3aUuu BHE ee pamoKk;

Nep1oaMYECcKH HanoMMUHaTb COTPYAHUKaM, OCOBEHHO 3aHUMalOLLMM
HEBbICOKME JO/HKHOCTH, YTO PYKOBOJACTBO M KOJIIEMM UX LEHAT.

[Tompe6brocmu B yBaxceHuu u npu3HAHUU:

npegnaratb NOAUYMHEHHbIM Boniee cofepyKaTesibHYl0, UHTEPECHYIO,
OTBETCTBEHHYIO paborTy;

OTHOCHTBCS K COTPYLHUKAM W MOLYMUHEHHBIM C YBaXKEHUEM;
BbICOKO OL€HWBaTb MPOSB/EHHYIO WHULMATMBY, TBOPUYECKOE OTHO-
LeHWe K [enly, UCMO/b30BaTb Pa3/iMuHble POPMbI BblpaXKeHWs npu-
3HaHMWA 3acnyr NOAUYUHEHHDIX;

NpUBAEeKaTb MOAYMHEHHbIX K (POPMY/IMPOBAHUIO LieNel opraHuM3sa-
LMK U BbIpaboOTKE peLIeHUM, NPUCNYLLMBATLCS K UX MHEHHMIO;
JenerupoBaTb NOAYUHEHHBIM AOMOJIHUTE/IbHbIE 3aA4a4YW U MOTHOMO-
yus;

€cnocobCcTBOBaTh NPOABUNKEHWUIO MOAUYUHEHHDIX MO CNy>kebHOW nect-
HULe, obecneynMBaTb BO3MOXKHOCTU ODyuYeHUs U NepenoaroTOBKH,
KOTOpble MOBBILAIT YPOBEHb UX NMPOGECCUOHANUIMA;
obecneunBaTb [JOCTOMHbIE, KOMOPTHbIE YCIOBUA Ha paboTe, ageK-
BaTHYIO onnaTy Tpyha, BHELIHWE CUMBOJbI CNy)ebHoro crartyca
(Ha3BaHWA [OMKHOCTEMN, TUTY/Ibl, 3BAHUS).

lTompe6Hocmu nod4ureHHbIx B camoBbipaxceHuu:

obecneunsatb MOAYMHEHHBIM BO3MOXHOCTH Ans obyyeHWs U pas-
BUTWS, KOTOPbIE NO3BOAMAM Obl MOHOCTBIO MCMOb30BaTh MX MO-
TeHuMan,;

nopydaTb NMOAYUHEHHbBIM CJIOXKHYIO W BaskHylo paboTy, TpebyioLiyto
OT HMX MOJIHOW OTAaYM, NPeAoCTaBNATb 6Snblylo cBoboay B BbIGO-
pe CPeAcCTB pelieHWs 3ajau;
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® MOoOouWwpATb U pa3BuBaTb Yy NOAYHUHEHHDbIX TBOpPYECKHUE C|'|0C06HOCT|4,
npuBnekaTb Ux K pabote, Tpebylollen u3odbpeTaTenbHOCTH U CO3M-
NaTeNbHOCTH;

® [pUBNEKaTb NOAYHUHEHHDbIX K O6LIJ.€CTB€HHOI‘:1 AEeATEeNbHOCTHU B Oopra-
HU3aLWu.

4.4. NMopkpenneHue, ralwleHWe U HaKasaHue
KaK MeToAbl MOTUBALUH

CornacHo TeOpWM MOAKPEN/IEHUs LS MOTUBALMW MOBEAEHUS JIIOAEH
MO>XHO MCMOJ/Ib30BaThb TaKMe METOAbI, KaK MOJIOXKWUTESIBHOE W OTpHULATE b-
HOE MOAKPEN/IEHWE, TALEHWE W HaKa3aHue.

Memod nonoxcumenbHo2o NoOKpPeENeHUS COCTOUT B TOM, UYTO MOOLLL-
pAOTCA [ENCTBUS, UMEIOLLUE NO3UTUBHYIO HaNpaBieHHOCTb. [lofoxuTeb-
HOE MOAKPEN/IeHWe HaNPaB/iEHO Ha MPUBJIEYEHWE MEPCOHasa B OpraH13a-
LMIO, COXpaHeHWe coCTaBa COTPYLHWKOB, YNpaB/NeHUe WU3LEePXKKaMKU Ha
onsiaty Tpyaa.

Mpu vcnonbaosaHuu memodoB ompuyamesibHo20 NOOKPENAEHUS No-
OLLPSETCS OTCYTCTBUE AEWCTBUI C HEraTUBHOW HANPaB/EHHOCTbIO, HANPU-
Mep MporyJioB.

Mexxay NONOXKWUTENbHbIM U OTPULATE/IbHbIM MOLKPENNEHUEM CyLie-
CTBYeT onpegeneHHas acummetpus. OTpuuatenbHoe nofgKpernsieHle Mo-
YKET Bbl3BaTb HE TOJIbKO »KesaTesibHble, HO W HenpeAcKa3yemble HeraTue-
Hbleé PEaKLWH, @ MOJIOXKUTESIbHOE — TOJIbKO MO3WTUBHbIE.

Benuuunna nogkpenneHus fosmkHa ObiTb MUHUMa/IbHOM, 4TOBbl NOCTO-
SHHO MOALEPXKHUBATb 3aMHTEPECOBAHHOCTb B MPOAOJIKEHUWU HYXKHOW Le-
ATENIbHOCTHU W NPU 3TOM He UCTOLATb Pecypcbl opraHu3auuu. BaxkHa He
CTO/IbKO OHa caMma, CKOJIbKO (popMa, Cnocob, PexxMM MOAKpenIeHus.

MoaxkpenneHue MoXKeT BbITb HENPEpPbIBHbIM, NEPUOAUUECKHUM, (DUKCUPO-
BaHHbIM (PEry/isipHbIM), 3MM304HUECKUM (HEOXKMAAHHBIM) U BapUabesibHbIM
(KOMBUHUpPOBaAHHbIM).

HenpepeoiBuoe nodkpenseHue npepnonaraer, 4To OHO ciefyeT 3a
Ka>XablM AEﬁCTBMEM. an NOCTOAHHOM NMPUMEHEHUHU ITOT MEeToa4 MOTUBaA-
LMW OYEHb pe3y/bTaTUBEH, HO NMPUBOAWT K PAHHEMY YAOB/ETBOPEHUIO MO-
TpebHOCTEN U ralleHWIo NOBEAEHHUS UM K ero BbICTPOMY M3MEHeHHIo,
Korga CTUMYJibl MPEeKpaLLaloTCs.

[Tepuoduyeckoe nodKpenseHue COCTOUT B TOM, YTO MOTUBALMS ClERY-
€T He 3a BCeMMW pe3y/ibTaTaMu, a Yepe3 CTPOro OfnpefesieHHOe UX Kosiuye-

82


http://ageofbook.com/

Best books - Ageofbook.com

ctB0. OHO faeT xopouini cTabuibHbIM 3PEEKT B YCIOBUAX YACTO W pe-
ryNSPHO MOBTOPSIOWMXCA LEUCTBUM.

[Todkpennenue ¢ gpukcupoBarHeim uHMePBAsIOM O3HAYAET, UTO CTH-
MYJ/IMPOBaHWE MPOUCXOAMT 3a NepBbIM PE3y/bTaTOM MO WCTEUEHWUH onpe-
nenernHoro spemeHu. OHO NPUBOAMT K YCTOWUMBOM peakuuu: BbiCTpoi
M CU/IbHOW HENOCPELCTBEHHO Nepen CTUMY/IUPYIOWMM BO34EUCTBUEM,
MegneHHon U cnaboll — nocne Hero.

Inuzoduyeckoe nodkpenseHue npepnosiaraet, YTo CTUMYy/MpyloLLee
LelcTBMe cneayeT 3a NepBblM Pe3y/sbTaTOM MO WMCTEYEHWU CNyyarHOro
OTpe3Ka BpeMeHW. 3a HUM C/ieflyeT CU/ibHas, NOCTOAHHAasA, YCTOWUMBas
K raleHHuio peakuus.

MHorpa uenecoobpasHo nopgkpenneHue “asaHcom”, obssyiollee yeno-
Beka pabotaTb ayullue.

Memood ezawenus, T.e. OTCYTCTBME NOAKPEN/IEHUSA OTPHULATEsIbHbIX
U MOJNOXKUTENIbHbIX AEUCTBUHU, COCTOMT B UX WrHOPUPOBaHWU (TOrga OHU
camu no cebe 3artyxaiot).

Memod HakazaHus ABNAETCA NPAMbIM BO3AEUCTBUEM C LENbIO U3-
MEHEHUA MOBEeJEeHUA, HanpaB/ieHHbIM Ha MPeceyeHWe HeraTUBHbIX Oew-
CTBMH, HeponyleHue Ux B ByayliemM U AOCTUKEHUE MONOXKUTENIbHbIX pe-
3yNbTaTos.

HakaszaHue MoOXXeT UMeTb BWJ MaTepHUaNbHOrO B3bICKAHUA (CaHKUMM,
LWITPadIOB), CHUXKEHWA COLMANbHOrO cTaTyca B KOJIIEKTUBE, NCUXOIOrMuYec-
KOM usonauuu paboTHUKaE, CO3AaH1a aTMocdepbl HETEPNUMOCTH, NOHUXKe-
HUA B JOJIKHOCTU W T. .

PekomeHdayuu no npumMeHeHuto mMemooa HaKA3AHUS:

1. Henb3s HakasbiBaTb, HAXOAACb B COCTOAHWMU BO3BOY>KaEHUA.

2. HakasaHue omKHO 6biTb CBOEBPEMEHHbIM U HEMEANIEHHO NPUBO-
JWUTbCA B WUCMOJIHEHHE.

PaboTHWK [omKeH 3HaTb, 3a YTO €ro HakasblBaloT.

3a NpocTynoK OAHOrO 4Ye/IoBEKA Hesb3si HaKa3blBaTb KOJIJIEKTHBE.

3a oivH NPOCTYNOK YeNOBEK [O/KeH ObiTb Haka3aH OAWH pas.

Mepa HakasaHWsi OOMKHA YYyWTbIBaTb CNeLUdUKY COBEPLUEHHOrO
[NeNCTBMA, XapaKTep, NoJi, BO3PacT, OMbIT paboTbl COTPYAHHMKA.

S kW
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4.5. YnpaBneHue BO3HarpaxgeHMeM paGoOTHHUKOB

BosHaepaxcdeHue — 3TO TO, UTO YENOBEK cuMTaeT A/ cebs LeHHbIM.

B ynpaBneHun BosHarparkgeHue NpUMEHSETCA C HECKONIbKUMU Uesamu.

1. MpwuenedyeHne nydlwero nepcoHana B opraHusauuto. GUpMbl KOH-
KYPUPYIOT Ha pbiHKE TPyAa, CTPEMSACb MPUBJEUYb JYYLKUX CMeLrasucToB
(B TOM uncne c nomoubto 3PHEKTUBHON MOTHUBALUH).

2. CoxpaHeHHWe nyylmMx cCOTpyaHWKOB B opraHusauuu. Korga BosHa-
rpa<geHve B OpraHu3aluK He COOTBETCTBYET TOMY, UTO npennaraer pbi-
HOK Tpyfa, COTPYAHWKM MOFYT HayaTb YBOJbHATbCA. UTOObI He fOnyCcTUTD
aToro (Befb Ha obyyeHWe U pa3BUTHE COTPYAHWKOB NOTPayeHbl AeHbrH),
PYKOBOJCTBO [O/MKHO 0becneuntb KOHKYPEHTOCNOCOBHYIO CUCTeMY MO-
TUBaLMH.

3. CtumynupoBaHWe NpoW3BOAMTENBHOrO noBefeHus. BosHarpaxae-
HWe [JOMKHO OPUEHTUPOBaTb PAbOTHUKOB Ha AEWCTBUS, HEOOXOAWMble
NS opraHu3auuu: NPOU3BOAWTENIbHOCTb, TBOPUECTBO, MHULMATHBY, NpemaH-
HOCTb chHpMe.

4. KoHTponb 3a uagepxKaMu Ha padouyio cuny. Mpu HU3KOM BO3Ha-
rpaskaeHun paboTHUKK ByayT YBObHATLCA, NPU HEOBOCHOBAHHO BbICOKOM
h1pMa MOXKeT 0BaHKPOTUTLCS.

Lns nobyxneHna paboTHUMKOB K Bonee 3hHeKTUBHON [eATeNbHOCTH
MeHeA>Kepbl UCMOJb3YIOT ABa OCHOBHbIX TUNa B03HA2PANCOEHUS — BHYT-
PEHHUW W BHELLUHWH.

Brympenree Bo3HarpakaeHue obecneunsaet (Mnu He obecneunsaer)
copepaHue paboTbl. Ero coctaBnsiowmMmMm ABAAOTCS Cheaylolme:

® UYYyBCTBO AOCTMXKEHMWS pe3y/ibTara;

® YyBCTBO COAEPXKaTe/IbHOCTU U 3HAUMMOCTH BbIMOJSIHAEMOMN paboThl,

caMoyBakeHHUe;

e npyxb6a u oblieHue, BO3HUKaIOLLME B npolecce paboThi;

e MpuemsieMble YCIOBUA paboTbl U TOUHAs NOCTAHOBKA 3ajauu.

BrewHee Bo3HarpaxaeHue BO3HWKAeT He OT camoi paboTbl, a Aaertcs
opraHusaumei. OHo MoxkeT npuobpeTaTb Takue OpPMbI:

e noBbllieHWe 3apaboTHOM naathl;
npoasu>keHue no cnyxobe;
npefoCTaB/ieHe CUMBOJIOB CNY>KeBHOro cratyca W NpecTuxa;
noxsasa U NpPU3HaHWe CO CTOPOHbl PYKOBOACTBA;
[LOMOJIHUTE/IbHbIE BbINIATbI.
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Pekomendayuu no ynpaBreruto Bo3Haepaxc0eHuamu:

1. BosHarpakfeHue AO/KHO ObiTb KOHKPETHbIM, OMUPAIOLMMCS Ha
MaKCHMaJslbHO BO3MOXHOE MH(POPMaLMOHHOE comepikaHue. Jlioan [omk-
Hbl TOYHO 3HaTb, 3@ YTO OHMW (MJIM WX KOJETH) NOOLLPEHDI.

2. BosHarparkgas paboTHHKa, HYXKHO YUWUTbIBATb €ro JIMYHOCTHbIE
0COBEHHOCTH, UHAWBHAYaANbHbIE NOTPEOHOCTH, HHTEPECHI.

3. BosHarpaxpgeHue [OMKHO ObiTb GesoTnaratenbHbiM, He OTKAa-
[bIBATbCS K MOMEHTY NOABELEHUA UTOroB paboTbl 3a Mecal (KBapTan, no-
Nyrogue, rof), UHade TepsieTCs OCTPOTa MOMEHTa (Hanpumep, NPe3uaeHT
komnaHnuu IBM Tomac YOTCOH-CTaplWwMi NpsMO Ha MecTe BbiMUCbIBa
UEKM JTyYLWUM paboTHUKAM 3a AOCTUXKEHWS, KOTOpPble OH OBHapyXuBasl,
UcnonHsaa ponb “Gnyxpaiollero MeHempkepa” BO BpeMs 0OXO[0B CBOMUX
npeanpuUsTUiA).

4. BosHarpaxaeHue AO/MKHO ObiTb peasibHO AOCTUraeMbIM, HYXHO
BO3HarpaXaaTb NOAYMHEHHbIX W 3a HebosbliMe yCrexy.

5. Bbicwee pyKOBOACTBO (hUPMbl LOJIKHO AKTMBHO yyacTBOBaTb
B CUCTEME BO3HarpakaeHus nepcoHana. Torga noowpeHue bypet 6onee
3HAYMMbIM A5 paboOTHUKOB.

6. Jlyuwe nNpuUMeHsATb HEOXKWUAAHHbIE W HEperyssipHble BO3HArpaxKae-
Hus. OHW oka3sbiBaloT Bosbluee BO3AEHUCTBUE, YEM OXKMAAEMbIE, TaK Kak
SBNSAIOTCA NPUATHBIM CIOPNPHU3OM.

7. WHorpa manbie Bo3HarpakaeHus 4acTo okasblBaloTcs Oonee ad-
(heKTUBHbIMM, YeM Bonblune: BOsbLUME NPEMUU AAKOTCA HEMHOTUM JIIOASAM,
OHU OBecKypaXkMBaloT APYrux PaboTHUKOB, KOTOPble OOMMKEHbI, TaK Kak
CUMTAIOT, UTO TOXKE 3aC/y>KUBAIOT MOOLLPEHHS.

8. Hapo BosHarpakgaTb COTPYAHWKOB Tak, UToObl 3TO 3aMOMHWUIOCH
Hagosro.

4.6. OcobeHHOCTH MOTHBALUH
OpPraHU3aLUOHHOro NOBeAEeHHS XXEHIUH

OnbITHble MeHemKepbl NPEKPACHO 3HAIOT, UTO XKEHLIUHbI Kak paboT-
HUKW BO MHOTOM OT/IMHAIOTCS OT MY>KYMH, U PYKOBOAMUTb UMM HALO MHaue.

HeobxoaWMO OTMETUTb, UTO Ha MOTUBALMIO OpraHW3aLMUOHHOro Mno-
BEAEHUS YKEHLUUH BAWAIOT LBe rpynnbl ¢pakmopoB: COLUUOKYbTYPHbIE;
NoNOBble, BUONOrUUECKHE WU NCHUXONOrUYECKHE,
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CoyuokysnemypHsie akTopbl — 3TO NPUHATbIE B 0OWECTBE CTaHaap-
Tbl NOBEAEHUA, CIOXMUBLUMECH PONEBbIE CTEPEOTUMNbI OTHOCHTENbHO MYXK-
UMHbI W YKEHLLMHbI, TPAAULIMU, NPeXae BCero ceMemHble, BAUSIOLLIUE Ha
opMHUpOBaHUE LIEHHOCTHbIX OPUEHTaLIMK, YCTAaHOBOK U OXKUOaHWM >KeH-
WHH. Ponb 3TMX hakTOpPOB COCTOUT B TOM, UTO nogasnsiollee GONbLIKH-
CTBO >KEHLIUH C [eTCTBa OPUEHTUPYIOTCSA Ha CPaBHUTE/IbHO CKPOMHbIM
06LLEeCTBEHHbIA CTaTyC, LLEHHOCTU CEMbW W JIMUHOW >KU3HW, BOCMUTaHUE
netei v nomoub Myxy. OBLLeCTBO, OKpy’KaloLiUe TaKKe OXupaaloT
OT >KEHLLUMHbI BbINOJIHEHWS MPEXKAe BCEro NepeyncfieHHbIX COoLUasbHbIX
ponew.

[Mos0Bbie, 6uosozuyeckue U NCUXon02Uu4ecKUe PaKTopbl, BO3AENUCTBY-
olMe Ha MOTUBALMIO OPraHU3aLMOHHOIrO MOBEAEHUA MEHLLUHbI, NPOsB-
NAITCA B 3aBUCMMOCTU €€ HACTPOEHUS U NMCUXUUECKOTO COCTOAHUS B Lie-
IOM OT (PU3HONOrMUYECKUX LMUKIOB, B OOpeMeHeHHOCTU eCTeCTBEHHbIMHU
3aboTaMu O ceMbe, POXKAEHWW WU BOCMWUTaHWU AeTel, MeHbluel 3MOLMO-
Ha/IbHOW ypaBHOBELLEHHOCTH U BecnpuUcTpacTHOCTH, Bonee CUNbHOM, YeM
Yy MY>UHWHbI, OKpalleHHOCTU pabounux OTHOLIEHWH B JIMYHOCTHbIE TOHA
U BOCMPHUATUM COTPYAHMKOB Yepe3 NpU3My CUMNaTUi U aHTUNaTUM.

PaccmoTtpuM 3HaueHue paspaboTtaHHbix A. Macnoy OCHOBHbIX MOTH-
BOB NOBEMEHWS AN MY>KUWUH U >KEHLLMWH.

1. Y0oBremBoperue gusuonozudeckux nompebHocmed (B nuLie,
BO3/lyXe, CHe, Tense) UMeeT OJJMHAKOBOE 3HAYEHWE W /1 MY>KUMHbI, U A8
YKEHLLMHbI.

2. O6ecneyerue 3aujuueHHocmu u 6ezonacHocmu. 30echb yxe npo-
ABNAOTCA pasnuuusa. Hanpumep, B OJMHAKOBOW /M CTeNeHW ANS BCEX
paboTalolmx KEeHIMUH BaXKHO coxpaHeHWe pabouero mecta? Okasbl-
BaeTcs, HeT. Bcex paboTalolmx >KeHLMH MOXHO nojapasfenTb Ha [Be
KaTeropuu:

a) HesaBucUMble, T. e. paboTalollMe He U3-3a IKOHOMUYECKOU Heob-
XOJAUMOCTH, a cKopee s Toro, utobbl peannsosaTb CBOM npodec-
CHOHanbHble 3HaHWA. [na HUX coxpaHeHue pabouero Mecta mMeHee
BaXKHO;

6) 3aBMCHMbIE, KOTOPbIE BHOCAT CYLLECTBEHHbIN UKW AaXKe eUHCTBEH-
HbI BK1ag B CODCTBEHHbIN BIOOXKET UM B OlOAXKET CEMbM.

HesaMy>KHUM >KeHLLMHaM, a TakyKe TeM, Yel 3apaboTOK YU3HEHHO Ba-
>XEH N5 CeMbW B YC/IOBMSIX MOBbILLEHHOW 6e3paboTulbl Cpenn MeHLUH
B COOTBETCTBYIOLIUX NPOGECCUOHasNbHbIX Fpynnax, yBepeHHOCTb B 3aBT-
palHeM aHe ocobeHHo Heobxoguma. CTpax nepepn notepen padouero
MecTa MOXXeT cnocobCTBOBaTb Y HUX Pa3BUTUIO YyBCTBA NOKOPHOCTU. OHU
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6ynyT Monua Tepnetb obuabl, paboTaTtb ¢ nepeHanpsikeHHeM. Takoe no-
BeAeHUe XXeHUWHH-NOOYUHEHHDbIX MOXET NnopafoBaTb pa3Be 4YTO Hepane-
KMX PYKOBOAMTENEN, TaK KaK BEAET K HAKOMNEHUIO OTPULLATEIbHOrO NCH-
XWYECKOro noTeHlMana, 4To CO BPEMEHEM MOXET CTaTb OMacHbIM.

3. CmpemaeHue yenoBeKka K KOHMAKMam, NPUHAOAEHCHOCMU K MOoU
unu uHou epynne obecneynBaeT YyBCTBO 3ALUWLLEHHOCTU W COLMAbHOE
npusHaHue. Mo 3TOMy NPU3HaKy Pas/sMualoT fBE KaTeropuH >KEeHLLMH:

a) couMasbHO 3allMLLEeHHbIe, EC/IM OHW CYAaCTAMBbI B Bpake, npuaaoT

MEHblLEe 3HAaYeHUE CBOWUM OTHOLLEHWSIM C KOJIEramu;

6) ec/iu >KeHLMHA XKMBET OAHa, ANs Hee OOsiee 3HAUMTENbHYIO POJib
urpatot npodpeccus, gocyr. CTpemaeHue K KOHTaKTam ¢ ApYruMu
NIOLbMU, JAIOLLEE YETIOBEKY OLLYLLIEHWE HYXKHOCTH, MPU3HAHUSI, NPH
onpefenieHHbIX 0OCTOATENBCTBAX MOXET 3aMETHO CKasaTbCsi Ha
€ro noBefeHWH Ha pabouem mecrte.

4. [Mlompe6Hocme B yBadceHuu, npu3HAHUU NO-Pa3HOMY MPOSIBSETCS

Y Pa3/IMuHbIX KATErOPHH JKEHLLWH:

a) >KeHLLMHa, yAauHO Bblllefllas 3aMyX, MOXET BOODLLE He OLyLiaTh
notpebHocTH BbigensTbcs B pabote cpenu konner. Ho oHa ke
MOXET CTPacTHO CTPEMMUTBCS K MOBbILEHWIO CBOEH KBaIMPHUKALMH,
uTobbl Ha paboTe npu3HaBanu ee couuanbHblii cTatyc. MHorpa ta-
Kas >KeHLiMHa ByJeT NpocTo MbiTaTbCsi JOKA3aTb CBOEMY MyXKY, UTO
W OHa B COCTOSIHMM CHENaTb XOPOLUYIO Kapbepy, NprobpecTtu cob-
CTBEHHbIM CTaTyC,;

6) He3aMy»KHAS YKEHLLMHA HEPEAKO CTPEMMWTCS K TOMY, 4Tobbl Ha pa-
60Te LOOUTbCS LOIKHOrO NpU3HaHUs, 0COBEHHO ec/h OHa cuuTa-
€T OTCYTCTBME My)Ka Cepbe3HbiM HepocTatkoM. OHa odeHb nepe-
YKWMBAET, ec/iv el 3TO He ypaeTcs;

B) HEMOJIOAbIE XeHLWHbl. PykoBoguTenu 4acto 06BUHSAIOT Takux pa-
BGOTHWUKOB B TOM, UTO OHW I3BUTENIbHbI, 3/100HbI, CK/IOHHbBI K UHTPH-
ram v T. A. Yacto npuunHa nofobHoro noeefeHusi KPOETCS B TOM,
UTO MY>KUMHbI-PYKOBOAMTENIM MPEeAnounTaloT 6onee MONOAbIX CO-
TPYLHHWL, & HEMONOAbIM JAIOT MeHee BaxKHylo paboTy, xoTs npe-
CTWKHas paboTta, BO3MOXHO, Oblna ANsi HUX eAUHCTBEHHON HaZeX-
AOMW Ha npuobpeTeHue COLMANbHOMO CTaTyca M MPU3HAHHS.

My>KUKHbBI W JKEHLLMHbI MO-Pa3HOMY OTHOCSTCS K MOTPeBHOCTH yBake-
HUSl U NPU3HAHWUSA: AN MYXXUMH 3TO Gosnee 3HauuMmo (npusHaHue Heob-
XOLMMO WM, Kak Bo3gyx). Ecnu B konnektuse, roe pabotaior U My>KUMHbI,
W YKEHLUMHbI, >KEeHLUWMHbI A0OWUIUCL Gorbluero, a TeM Gosiee, €C/iM OHW py-
KOBOAST, MY>KUMHbI, YyBCTBYIOT Ce€05i O4eHb HEYBEPEHHO B NMCHXOMOrMye-
CKOM MnaHe.
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5. lTompebHocme B camoBeipaxcetuu. XXeHLuHbl, SBASIOLWMECS Ma-
TEPAMU MO NPU3BaHWIO, BPsAL M OyayT LOOMBATLCA MOJHOW peasiM3auvu
Ha pabote. Te U3 HUX, KTO HE MOXET W/IM MOKA He MOXET W/IM He XoueT
UMeTb [eTel, UCMbITbIBAIOT NOTPEeBHOCTb B CaMOBbIPaXKEHUH B KakoW-nubo
Lpyrow obnacti, BO3MOXHO, Ha paboTe (TO >Ke KacaeTcsl >KEHLMH, Y KO-
TOPbIX B3POC/Ible, OTAE/bHO XXWUBYLLUE AETH).

Mopgons UTOrM, Halo OTMETHUTb, UTO B MOTHUBALIMU MEXAY MY>KUMHAMM
U >KEHLMHAMKU OeMCTBUTENbHO CYLLECTBYIOT Pa3/inumsa.

Kak Bugum, peanusauus notpebHocTer Bonee BbICOKUX YpPOBHEH
(cornacHo nupamuge A. Macnoy) MeHee OOCTyMHa »EHLMUHAM, U MO3TO-
My y HUX BbiCTpee HacTynaeT pazodyapoBaHue. Te U3 HUX, KTO B CUY BOC-
MUTaHUA He B COCTOSAHWM “OoTBOEBaTh”’ NpaBO Ha peanu3aluio CBOUX MO-
TpebHOCTeH, MOTYT NPUHUTH K OCO3HaHWIO CBOEro Heccuaus, nouckam
CO/IMOAPHOro napTHepa W/IM CTPEMUTbCA YUTU OT HepaspeLllruMbIX Npo-
6nem. M3-3a 3TOro oHW yacTo He BbIXOAAT Ha paboTy no GonesHu u
LPYTUM YBaXKUTEJ/IbHbIM MPHUUUHAM.

Llns Toro uto6bl yCnewHo pyKOBOAWTb >KEHLLMHAMM, HY>KHO NMOHWUMATb
0CobyI0 CHTyauuio, B KOTOPOW OHW HaxopdaTcs, ux 6uonoruueckue ocoben-
HOCTH. Ec/in >KeHLMHA NOYYBCTBYET, UTO Hauya/IbHUK aKTUBHO CTPEMMTCA
NoMoYb el peann3oBaTb €e OCHOBHble NOTpebHOCTH, oHa ByaeT paboTatb
C MOJIHOM OTAaueM, HU B UeM He YCTynas My><UWMHam.

4.7. MoTuBauua HauyMHaAIOLWMUX CNELUANIUCTOB

MoTHBauMs HauMHAIOLWMX PAaBOTHUKOB B 3HAYMTENbHOW CTENeHW 3aBu-
CWUT OT WX YyCnewHoW aganTauMu B HOBOW OpraHu3aluu, YCBOEHUS U MpU-
HATUS UMM XapaKTepHbIX AN OpraHu3aLuu CUCTEMbl LEHHOCTEN, NpaBu,
HOPM W MOBEeAEeHUYECKMX CTEPEOTHNOB.

lNoaToMy nepBOM CTyneHblo 3aAeWCTBOBAHWSA HauyMHAlOLWEro cneuw-
anucta ssnserca ero BBedernue B oAHHOCMb, UENb KOTOPOrO — YCKO-
PUTb OCBOEHWE HOBMUYKOM PaboTbl, COKpPaTUTb MEpUOf ero ajantauuu B
KOJIIEKTUBE, MOMOUb YCTAHOBUTb KOHTaKTbl C OKPY>KalolWMMK. Takue npo-
Lefypbl MO3BONSAIOT YENOBEKY OLLYTHUTb, UTO €ro >XAaNu, K ero npuxogy
rotosuancb. OHU NO3BONAIOT TaKXe u3bexkaTb Ha NepPBbIX NOPax MHOMMX
OLWKUOOK, BbI3BaHHbIX C1abbiM 3HaHWEM OpraHu3auuu U ee ocobeHHOCTEH,
YMEeHbLUUTb MCUXONOrnUYecKylo 60A3Hb NpoBasa U TeM CaMbiM CHU3WUTb
BEPOSATHOCTb pa3oyapoBaHUs U AOCPOYHOroO yxoaa, chopMUpPOBaTb NO3U-
TUBHOE OTHOLLUEHWE K HOBbIM ODS3aHHOCTSAM U OKPYXKEHHIO.
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BBeAEHMe B OOJ/IXXHOCTb HOBbIX COTPYOHUKOB NPOBOAAT C NOMOLbIO

CrneunanbHoOro Kypca opueHmayuu: obwen — uHdopMmuposarue o6
opraHu3auuu B LEsIOM W CheuuasbHOW — WH(OPMUPOBaHWE O MoApas-
LeneHusx.

O6uwyro opueHmayuto obbIMHO NPOBOASAT COTPYLHMUKW KaApOBOW
Cny>bbl, KOTOpble 3HAKOMSAT HOBMUKOB C OpraHu3auuei, ee NoJIMTUKOM,
YCNOBUAMM TPyAa, NpaBuiaM1, OCHOBHbIMK TpeboBaHUaMU K paboTe. Mpu
3TOM B 3apybexkHbIX pUpMax HOBMUKaM COobBLLalOT Takue CBeAeHUS:

06 opraH13aLuu B LieloM — BW[bl JeATeNbHOCTH, CTPYKTYpa, PYKO-
BOACTBO, NPOAYKLMS, NOTPeOUTENH, TPAaULIMK, MTPUOPUTETLI, NPobe-
Mbl, TEHAEHLWHU, HOPMbI, CTaHAAPTbI, NPOLEAYPbI, BHYyTPEHHWE OTHO-
LeHUs;

06 onnate Tpyda — HOPMbI U cnocobbl onnatbl, onaaTthl 3a paboty
B BbIXOAHbIE JHW WU CBEPXYPOUHYIO, YC/IOBUS MPEMUPOBAHUS U Mp.;
O pexuWMme Tpyha W oThAbiIXxa — MOPSAAOK NMPELOCTaBNEHUS OTNyC-
KOB W OTry/IOB;

O [ONOJIHUTENIbHBIX JIbroTax — CTpaxoBaHWe, BbIXOAHble nocobus,
BO3MO>KHOCTH 0ByUeHUs, HalMuMe CTONOBbIX, BydheToB, 03[40POBH-
TeJsIbHbIX LEHTPOB;

006 oxpaHe Tpyfda W TexHuKe He30nacHOCTM — PUCK M ONaCHOCTb,
CBSi3aHHbIE C BbINOJIHEHWEeM paboTbl, MEPbl NPefOCTOPONKHOCTH, Me-
CTa OKasaHWsi MEOULMHCKOW MOMOLLM, 0340POBUTE/IbHbIE U CMIOPTHB-
Hble LLeHTPbl, BO3MOXXHOCTH 3aHATUS (PU3UUECKOMN KYNbTypOWM, noee-
JEeHWe NPU HecuyacTHbIX CydasX M Cnocobbl OMOBELLEHUA O HUX,
TpeboBaHMs K 340POBbI0 U 3anpeTbl, CBA3aHHble C ero OXpaHoM
(Hanpumep, KypeHue);

0 BOMpocax, CBA3aHHbIX C YNpaBleHUEM MEPCOHANIOM — YC/IOBMSA
Ha3HauyeHWs Ha [O/HKHOCTb, MepeMelleHHs, YBOJIbHEHWUS, UCMbITa-
TesIbHbIA CPOK, NpaBa M 06A3aHHOCTU, OTHOLUEHWUA C Henocpea-
CTBEHHbIM PYKOBOAMTENEM U APYrMMU MeHem)KepaMM, OLeHKa pa-
60Tbl, AUCLMM/IMHA, NOOLPEHHS WU B3bICKAHHS;

00 OTHOLLEHHAX C NPOtCO3amu;

O peLIeHUH BbITOBbIX NPOBEM — KOMHaTbl OTAbIXa, YC/AOBUA nap-
KOBKWM MallWH W np.;

06 3KOHOMHYECKOM MOJIOKEHUH OpraHu3auuM — CTouMocTb 0bo-
pyaoBaHUa, Npubbiib, yObITKW OT NPOry/oB, ONO3AaHUN U HecuacT-
HbIX C/ly4yaes.

CneyuanbHyro opueHmayuto HOBOro COTPYLHUKA OCYLLECTBSET pY-
KOBOJZMWTe/Ib NoApa3feNieHus; K HEM OTHOCUTCS LOBeAeHWe O ero ceege-
HUA TaKOM MHCPOPMAaLMK U OCYLLECTB/IEHUE TAKUX AEUCTBHHK:
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L€/, TEXHONOrMKU U 0CcOBeHHOCTH paboTbl noapasfneneHus;
BHYTPEHHWE WU BHELIHWE OTHOLUEHWUS W CBA3M;

e nepcoHanbHble 0BA3aHHOCTU U OTBETCTBEHHOCTb; NPEeANUCaHHs, Ka-
calolmecs BbiNosHeHWsi paboTbl; OXKUAaeMble pe3ysbTaTbl, HOpMa-
THMBbI OLLEHKM; NPOAO/IKHUTENbHOCTb M pacnopagok pabouero fgHs,
cBepxypouHble paboTbl, 3aMeHbl;

® KOHKpeTHble BOMPOCHI: FAe W YTO B3ATb, Y KOrO NPOCUTb MOMOLLY;

e npaBuNa NOBEAEHUA NPW NOXapax U aBapHusax; Npasuia TEXHWUKH

6e30NacHOCTH W FUr1eHbl; opraHu3auua oTAbixa, NepepblBOB, NPwU-
eMa MULLM; NOPAAOK NUYHBIX Tesled)OHHbIX Pa3roBOpOB;

e OCMOTp Nofpa3sfeneHus, KOMHaT OTAbIXa, AyLeBbIX, MeCT Aas Kype-

HMWA, Pa3/IMUHbIX CeuuabHbiX cayx6;

e 3HaKOMCTBO C HOBbIMW KOJNeramu.

MpH MHAMBUAYASIBHOM BBEEHWU B JOSIKHOCTb HEMNOCPEACTBEHHbIN pPy-
KOBOZMTE b NO3APaBNAET HOBOrO COTPYAHMKA C HayasoM paboTbl, npes-
CTaB/seT ero KoNjekTuBy (pacckasbisaeT Guorpaduio, ocobo oTMmeuasn
[NOCTOMHCTBA), 3HAKOMWUT C NOApa3aeNneHneM U 0BCTaHOBKOW B HEM, nof-
pobHo nepeuncnseTt TpebosaHUa (B TOM uucne U HenucaHble), coobuiaeT
O TPYAHOCTSAX, KOTOpble MOryT BO3HUKHYTb, U O Haubonee pacnpocTpa-
HeHHbIX owmnbkax B paboTe, o ByayuMx Konnerax (0ocobeHHO Tex, y KOro
TPYZHbIA XapakTep, a Take TexX, Ha KOro BCerfa MOXHO MOJNIOXKWTbCS,
Yy KOro MOXHO NMPOCHTb COBETa).

Kakabli HauMHaloWMi COTPYAHUK AO/MKEH 3HaTb obuiue npasuna,
TpebosaHua K paboTe, cTaHAapTbl €e BbINOJIHEHUA, NpoLeaypbl nojayuu
anob; [enCTBUA B c/lydae ono3faHus unu 6onesHu, npu Heobxogumoc-
TW B3ATb OTrY/, OTNPOCUTBCA; KaK NPUHATO OfleBaTbhCA, Kakoe NosefeHue
CUYMATAETCS HenpueMsIeMbIM U T. [.

PykoBofmMTeNb KOHTPOSMPYET NepBbie Liark HOBOrO COTPYAHWKA, Bbi-
ABNSET CU/bHbIE U Cnabble CTOPOHbI €ro NOArOTOBKM, onpenenseT peab-
HYl0 NOTPeBHOCTb B AOMNOAHUTENbHOM OBYYEHWM, OKa3blBaeT BCECTOPOH-
HIOIO NOMOLLb B afanTaLuy.

Ona 3cppeKTUBHON MOTHBALMM HOBOFO COTPYAHWKA HYXXHO obecne-
UMTb yCrelHoe NPOXOXAeHHe UM npoliecca NPOgPeCCHOHaNbHOM, NCUXO-
(PU3MONOrMUECKOM U COLMaNbHO-NICUXOIOrMUECKON aaanTaLmH.

lpogpeccuoraneHas adanmayus 3aKtOHaETCA B aKTUBHOM OCBOEHMH
npodeccuu, ee cneuudukn, HeoBX0AUMbIX HaBbIKOB, NPUEMOB, CNOCOBOB
NMPUHATUS pelleHud (oS Hadana B CTaHJAPTHbIX cUTyauusx). HauvHaet-
cs afanTauua ¢ TOro, YTO NOC/E BbIACHEHWS OMbITa, 3HAHWM W XapaKTepa
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HOBWYKa NS Hero onpepensioT Haubonee npuemnemyio hopMy nofaro-
TOBKHW, HanpuMep Hanpas/silOT Ha KypCbl MAW MPUKPENSIOT HaCTaBHUKA.

CnokHocTb npodheccHoHanbHOM aganTauuu 3aBUCUT OT LUMPOTbI M
pa3Hoobpasua [eAaTesIbHOCTU, UHTEpeca K HeMW, CoAepsKaHus Tpyaa, BAu-
AHWUA NPOGIECCUOHANIbHOW CPeabl, UHAWBUAYAIbHO-NCUXONOTMYECKHX Ka-
YeCTB JIMYHOCTH.

[Tcuxogpusuonoezuyeckas adanmayus K yCIOBUAM TPYAA, PEXKUMY pa-
60Tbl M OTAbIXa He npeacTaBnseT ocobow cnoxkHocTu. OHa npoucxoauT
[lOCTaTOYHO ObICTPO W B Bonbllel Mepe 3aBUCUT OT 3[40POBbA UYeNOBEKa,
€ro eCTECTBEHHbIX PeakUWH, XapaKTepPUCTUKK ITUX YCNOBUHU. TeM He Me-
Hee BONbLIMHCTBO HECYACTHbIX C/ly4aeB MPOUCXOAMT B Nepsble AHW pabo-
Tbl UMEHHO M3-3a OTCYTCTBMSA TaKOMW ajantauuu.

CoyuasbHo-ncuxon02uyeckas adanmauyus K KONNEKTUBY U €ro Hop-
MaM, K PYKOBOACTBY W KOJeraM, K 3KOHOMUYECKUM peasiusM MoxeT ObiTb
cBsizaHa € BOMbIUMMU TPyAHOCTAMU. UenoBeK MOXKeT nepexkuTb pasoua-
poBaHWe U3-3a 0OMaHyTbIX OXMAaHWM BbICTPOro ycnexa, obycnoBAeHHbIX
He[0OLEHKON TPYAHOCTEN, Ba’KHOCTH MBOFO YesioBeHeckoro obuieHus,
NPaKTUYECKOro OMbiTa U MEePEOLEHKON 3HAYEHUS TEOPETHUECKUX 3HaHWK
U UHCTPYKLMH.

Ha mMoTuBauuio HauMHaIOWMX COTPYAHUKOB BAUAET Takxe adanmauyus
pabomer Kk yenoBeky. OHa npepnonaraerT opraHu3auuio pabounx mect
B COOTBETCTBUM C TPeDOOBAHUAMH IPrOHOMMUKH, FMOKOE perynuposaHue
pUTMa U NMPOAO/IKUTENbHOCTH pabouero BpeMeHu, pacnpeaesneHue Tpyno-
BbIX (PYHKLMHA U KOHKPETHbIX 3afaHUil UCXOAS U3 NUUHbIX OCODEHHOCTEN
U cnocobHocTel pabBOTHUKOB, UHAUBUAYANU3ALMIO CUCTEMbI CTUMYIUPO-
BaHus.

BonblinHcTBO Ntopei B nepsble AHW paboTbl Gonblle BCEro onacaroT-
CAl HE CNPAaBUTbCS C HOBOM [O/MKHOCTbIO, OBOHAPYXUTb HELOCTATOK OMbITa
W 3HaHWM, NoKa3aTb HEKOMMNETEHTHOCTb, He HaWTH obLLero A3blka ¢ pyKo-
BOAMTENIEM U KONJIEraMU WU WX PacrnofioXeHUs, He BbiTb BOCMPUHATHIM
B LESIOM W B UTOre noTepsTb paboTy WAM NepCrneKTHBbl NPOABUNKEHUS.

Ecnu yenosek cuIbHO MOTUBMPOBAH Ha Y/IEHCTBO B OpraHW3alWM, oH
CTapaeTca npeofoneTb TPYAHOCTH BXOXOEHUS U afanTUpoBaTbhCA K opra-
HU3aUUOHHOMY OKpY>KeHHto. Ecnm MoTHBaLMA BXOXKAEHUS He OueHb Bbi-
coKas, TO OH MO’KeT NpeKpaTUTb NpoLiecc obyyeHus U aganTaluu 1 yBO-
JINTbCA U3 OpraH13aLuu.

Ina toro utobbl yaep)aTb BXOAALWLErO B OpraHW3aLuio nosie3Horo
el HOBOro COTPYAHHWKA, CYLECTBYIOT pas/iMuHble NpUeMbl: Mepbl LOJro-
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CPOYHOM MaTepuanbHOW MOALEPXKKHM, BbIXOASLLME 3a Npepesbl 3apabot-
HOM nyiatbl; obelaHns NPOABHXKEHUS MO CyKOe MAU NpefoCTaBNEHUs
MHTEPECHbIX MeCT paboTbl; NpefoCTaB/ieHWe 3a CHET OpraHu3auuu BO3-
MOYHOCTEN OOYUYEHMSI U Pa3BUTHS, XKWUJIbS Ha JIbFOTHLIX YCNOBUSAX W Ap.

Mpu BXOXKAEHMW YeNOBEKA B OpraH13aLuio K OTPULATE/IbHbIM Pe3yJib-
Tatam MOXKET MPUBECTH HEAOrpy3Ka Ha paboTe, MOCTAHOBKA YNPOLLEHHbIX
3afjay W ferkux 3agaHui. K HeraTMBHbIM NOCNEACTBUSM MOXET MPUBECTH
Tak)Ke MOCTAaHOBKA OYeHb C/IOXHbIX 3afady W neperpyska. sKenatesbHo,
yTOObl Ha Hauya/lbHOM 3Tarne BXOXAEHWS YESIOBEKA B OpraHu3auuio ero
Harpyska 6bisia onTUMasnbHOM.

BrnaronpuaTHbIM C TOUKKU 3PEHMUS MOBbILEHWS 3aUHTEPECOBAHHOCTH
B paboTe B OopraHW3auuu SIBASETCS CO3AaHWE TaKWX CUTyauuid M nocTa-
HOBKa TaKMX 3afay, KOTOpble HOBbIH COTPYAHUK MOXET PeLlnTb CaMOCTO-
ATENbHO, B HUX [OJIKHbI COAEPXKATbCSA 3/1EMEHTbI BbI30Ba U HEOObIYHOCTH,
a TaK>Xe BO3MOXHOCTU peLleHWUsi UX HOBbIMU A/l HAUMHAIOLWEro MeTona-
Mu. B aTOM cnyuae y HoBOro paboTHMKa NPOABNASETCS MOBbILUEHHbIN UHTE-
pec K opraHu3auuu, yLOBJETBOPEHHE OT MOJyYEHWUs] HOBbIX PE3Y/bTaTOoB.

K cunbHbIM cpeacTeam, cnocoBCTBYIOWMM MOTHBALMKM HOBbIX COTPYA-
HUKOB W YCMELWHOW MX ajantauuu, oTHocATCs becefpl C PyKOBOACTBOM,
pa3bsiCHEHWs U peKOMeHJauuW. Takue BCTPEYU M yKasaHusi npupatoT Ho-
BMUKY UYYBCTBO YBEPEHHOCTH, CHWXKAIOT OLLYLLEHWE MOTEPSAHHOCTU U He-
HY>KHOCTH, PEe3KO MOBbILIAIOT YYBCTBO MPUHALNEXKHOCTU K LEATENbHOCTU
opraH13aLmH.

C ycuneHvem MOTHMBaUWKM HOBOrO COTPYAHWKA CBSA3AaHO BOCMWTaHWe
Yy Hero 4yyBCTBA OTBETCTBEHHOCTW 3a [eATE/IbHOCTb OpraHW3auuu u obs-
3aTesIbCTB MO OTHOLEHWIO K Hel. dPIPEKTUBHBIM CNOCOOOM BOCMUTAHMSA
HOBOroO COTPYZHUKA SBNAIOTCS 3aMeTHble BJIOXXEHUS CPELCTB B HErO W
3aTpartbl BpeMeHHW Ha HauasibHOM 3Tane. B aTom criyuae HOBbIM COTPYAHMK
HauuHaeT ollyllaTh, YTO OpraHUM3aLus MHOTO BK/a[blBaeT B HEro, U OH
LO/KeH el nnatutb Tem xe. [loABnsAOTCA UyBCTBa JO/Mra U BUHbI NEpes,
opraHu3auuen, eciv OH HefoCTaTOYHO OTBETCTBEHHO U PE3Y/IbTATUBHO
NnoaxoaMT K csoen gestenbHocTh. Ocywectenss nogobHoe BocnuTaHWe
HOBOro paboTHWKA, PYKOBOAMTENIU AO/HKHbI MOAYEPKMBATD, YTO OXMAAIOT
OT Hero [OBPOCOBECTHOM U HaNPSXKEHHOW PaboTbl U JIOSSIBHOCTH OTHO-
CUTE/IbHO OpraHu3auuu.

MoTuBayMio HOBbIX COTPYAHWKOB [OCTATOYHO 3aMeTHO YCWU/MBaeT
NPUBIEUEHHE UX K NPUHATHIO pelueHni, obcy>kaeHuto npobnem coBmecT-
HO C KOJIJIeramMu U PYKOBOACTBOM: Y HaYMHAOLWMX PabOTHUKOB peanvay-
eTCsl NOTPEBHOCTb B NPUYACTHOCTH, NPUHAA/IEXHOCTH.
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4.8. Copep>xaHue paboTbl H MOTHBaALUSA

MbiTasicb NOBAMATL Ha NoBefeHWe pabOTHUKOB, MEHEXKEPbI UCMOb3Y-
0T U cofepyKaTe/ibHble, U MPOLeCCyasbHble TEOPUKU MOTHBALMK. [pu 3TOM
ocoboe BHWMaHWe yAenseTcs UYeTKOMY pas/iMuqio BHewHWx (nnata 3a
TPYA4, CUMBOJIbI CTATYCA U MPECTUXKA) U BHYTPEHHWUX BO3HarpaskaeHWM, ces-
3aHHbIX C COAEepKaHWeM TPyLOBOro npouecca (npUMeHeHue HaBbIKOB,
UYBCTBO AOCTHXXEHUS, YAOBJIETBOPEHUE OT BbINOJHEHHOrO MOPYYEHUS).

Ewe @. Ternop LeHTpanbHbIM 3/1eMEHTOM CBOEW AOKTPUHbI HAYYHOTO
MeHe[)KMEHTa cuuTan TwartesbHylo (Ha ocHoBe aHanusa pabouero npo-
uecca) pa3paboTKy Hausyuylwero cnocoba BbIMOJIHEHWUS PA3/IMUHbBIX 3Jie-
MeHTOB pydHoro Tpyaa [59]. CneuunanucTbl BbigenstoT Hanbosee agp-
pekTHBHbIA Habop 3apaHWi (06blUHO pasfenss OCHOBHOE 3afaHue Ha
HECKOJIbKO YacTeH), KoTopble paboune MOryT OGbICTPO OCBOWTb. Takas
“npoctas” paboTa MHOMMM KaXeTCs CKYYHOM, He MPUHOCHUT YAOBNETBO-
peHus.

MN3-3a orpaHMUeHHOCTH MEXAHUCTUUYECKWX MOLEesied ydeHble Hauasu
uckatb cnocobbl UCTOUHMKOB BoJsiee BbICOKOrO YPOBHS MOTHBALMH, MO-
BbILLEHWS 3aWHTEPECOBAHHOCTU COTPYLHMKOB B npouecce Tpypa. Mpes
TAKUX WCCIeAO0BAHUM COCTOMT B TOM, YTO MEHEOXKMEHT LOJIXKEH Npef-
NOXWUTb paboTHUKAM He TONbKO BHELLUHEe, HO W BHYTpeHHee Bo3Harpa-
KAOeHue.

HekoTopblie yueHble (Hanpumep, k. XakmeH u [Ixx. Ongxem B npepa-
noxkenHon B8 1980 r. mopenu oborawenuns Tpyaa [8]) ebickasanu npep-
NoJIO>KEHWe, UTO U3MEHEHWEe MEHEeIXMEeHTOM XapaKTepUCTHK pabouero
npouecca No3BoNsSeT NOBbICHTb MOTHUBALMIO PaBOTHWUKOB M CTEMEHb WX
yAOBNeTBOpPeHUs Tpyaom (puc. 4.1).

Bbina BbigBUHYTA MAaes, COCTOAWASA B TOM, YTO AOCTUXKEHUE BbICOKOM
MOTHBaLMK K BbINOJIHEHWIO pabounx 3afaHWi CBA3aHO C HalUuMeM onpe-
LEeNeHHbIX NCUXO0A02UYECKUX COCMOSHUL:

®  OCO3HQHUS CMbICAQ, T. €. BOCNIPUATHS LeHHOCTH paboTbl. Ecnu pa-
BOTHUKM cuMTaloT paboTy TpUBHAILHOW W BecuenbHOU, UX MOTHBA-
LMS HAXOOMTCA HA HU3KOM YPOBHE;

o owyuaemold omBemcmBeHHOCMU 3a KayecTBO npolecca Tpyna
U KOJIMYUECTBO NMPOMU3BEAEHHON MPOAYKLMH;

e ocBedomaeHHocmMU O pe3yabmamax — ObpaTHOW CBA3W, CHUrHa-
nusmnpyiolen paboTHWkam o6 ypoeHe ucnonHeHus 3apaHusa. Mpu
OTCYTCTBUM TaKOW CBSI3W YYBCTBO OTBETCTBEHHOCTW COTPYLHWKOB
3a KauecTBO TPyha CHUXKaeTcs.
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. Kputnueckn BakHble JNnuxble
Bazosbiit obvem > NCMXONOrMYeckue ¥ NPOU3BOACTBEHHbIE
pabor cocTosHUS pesynbTaTthbl TpyAa
Habop Hasbikos Owywaemas Bbicokas cTeneHb
OnpepenenHocTb > CMbIC/I0BaA B BHYTpeHHel MOTHBaLMK
EEVEGT] 3HaYUMMOCTb TpyAa
3HauUMMOCTb 3ajaHWk BbicokokauecTBeHHOe
OTBeTCTBEHHOCTb BbINO/IHEHHe paboT
3a pesynbTaTbl Tpyaa g
Bbicokas ynoBneTBOpeHHOCTb
CamocTosTeNnbHOCTb paboToii
3HaHWe peasibHbIX
pesynbTatos L Hu3kui ypoBeHb nporynos
NPOWU3BOJICTBEHHOM M TEeKy4yecTu Kagpos
ObpatHas cBsA3b > LeaTeNbHOCTH

A

CreneHb cTpemneHus paboTHuKa
K NpogeccMoHanibHOMY POCTY

Puc. 4.1. CopepxaHue paboTbl U MOTUBaLHUs TPyAa

B cBoto ouepefib, NCHXONOrMUECKHE COCTOSAHUA pabOTHUKOB onpeaess-
IOTCA OCHOBHbIMU XAPAKMEPUCMUKAMU 300aHUS:

pa3zHoobpasuem npoyecca mpyoa, T. e. CTENEHbIO, B KOTOPOH Bbl-
nosiHeHWe 3afaHus TpebyeT pasfiIMuHbIX HABbIKOB W OMbITA;
30KOHYEHHOCMbIO 300aHUS, T. €. BbINOJIHEHUEM €ro OT Hadyasa Ao
KOHULa;

3HQYUMOCMbIO 300QHUS, T. €. CTEMEHbIO BaXKHOCTU €ro BbIMOJIHE-
HUS /1S OpraHu3auuu unn obiecTsa;

aBmoxomued, T. e. CTeneHbto cBo6OLbl U HE3ABUCHMOCTH, KOTOPOW
obnafaer COTPyAHWK MPU MPUHATHU PELLEHUS O CMocobe BbINo-
HEHWS 3afaHus;

06pamHou cB536/0 Mexay PabOTHUKOM W KaueCTBOM MCMOJIHEHUS
3ajaHus.

ABTOpbl Mofenu oboralleHus Tpyaa npegsaraloT Takue mMemoods! ycu-
neHus momuBayuu pabomHukoB.

1.

CoBmewernue pabom. Bmecto Toro utobbl apobuts pabouee 3a-

JaHWe Ha MesnKue onepauuu (B COOTBETCTBUM C pekomeHgauuamu @. Tewn-
nopa), COTPYAHUKU MOTYT COBMeLLAaTb HECKOJIbKO BWAOB paboT, uto no-
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3BOJIA€T UM UCNOJIb30BaTb UMeEIOLWUECAa HaBblKU U BbIMNOJIHATb 60]1bLIJyIO
uacTb 3ajaHus. Hanpumep, npMeMLLMK 3aKa30B MOXKET COBMELLATb NPUEM
3a4aBOK KJIMEHTOB, OpraHU3auuio 4OCTaBKHU U BbIMUCKY CONPOBOAUTE/IbHbIX
LLOKYMEHTOB.

2. @opmupoBarHue KOMNAEKCHbIX Paboyux 2pynn, BbIMONHAIOLMUX
MOJIHbIM LMK/ onepauui. ITO NO3BOSAET BO3JIOXKMUTb HA HUX Bonbluyio
OTBETCTBEHHOCTb 3a BbINOJ/IHEHWE 3afaHUA U UCNO/Ib30OBaTb NpeumylLle-
CTBa BHYTpeHHero pasgesieHus tpygna. Hanpumep, ecnu uarotosneHue
npoAyKTa npeanosiaraeT UCMosb3oBaHue COOPOUYHOW JIMHWUU, HA KOTOPOH
pabouure BbINOHAIOT UCKIOUNTENIbHO 3aKpensieHHble 3a HUMK Orepauuu,
BO3MOXKHa peopraHv3auus NpoW3BOACTBA U BO3/IOXKEHUE OTBETCTBEHHO-
CTH 3a KOHeuHbll pe3ysbTaT Ha ocobble paboune rpynnbl, YaeHbl KOTOPbIX
CaMOCTOSATENbHO PacnpefentoT 3a4aHus U OCYLLECTBASIOT MOJHbIA LMK
onepauum.

3. YcmarnoGBnenue omHoweruld ¢ nompebumeamu. ITO NO3BONSET
paboTHUKAM 3HAKOMMWTbLCS C OXKMIAAHUAMMU JIloAeH (BHYTPH OpraHu3auuy u
3a ee Npegenamu), UCMosb3yloWwmnx pesdysbTatbl UX TPyAa, OCO3HATb €ro
3HaueHue ANiA LeATeNbHOCTH KoMnaHuu B uesnoM. Ecnu Bmecto toro uto-
Obl BbINOSIHATb OTAEJ/IbHbIE OnepaLuK NPy U3roToBeHWU ToBapa, pabouas
rpynna nepeopUeHTUPYeTCsl Ha NMPOU3BOACTBO KOHEYHOW MPOAYKLWUK ANs
HeBOo/bLIOro KoMyecTea noTpebuTenei, oHa NoyuuT BO3MOXKHOCTb yCTa-
HOBUTb C HUMU Dosiee TeCHble OTHOLWEHUS W Jlyylle OCO3HaTb NoTpebHo-
CTW K/IMEHTOB.

4. BepmukanvHas Haepyska. Moseonser pabounm B3sTb Ha cebs oT-
BETCTBEHHOCTb, KOTOPYIO TPAAMLMOHHO HECYT MacTepa (pelueHue onepa-
THBHbIX NpobaeM, NnaHMpoBaHue TPyaa), PacluMpseT CTeneHb UX aBTOHOM-
HocTW. Hanpumep, Ha paboyero MOXKHO BO3/IOXKUTb OTBETCTBEHHOCTb 3a
MPOBEPKY KauyecTBa W KOJIMUECTBA MOCTYMAalOWMX MaTePUasioB U UHOp-
MauMio O BO3HMKalowWwMx npu atom npobnemax. EctectseHHo, pabounm
npuaeTca 3atpauvBaTb Oosiblue yCHU/IMKM Npu paboTe C 3aKasamu.

5. Omkpeimeie kaHanel o6pamHou cBa3u. ITH CBA3W rapaHTUPYLOT
COTPYAHWKAM MoJjlydeHWe UHGOPMaLMK O KadecTBe cBoeM paboTbl oT
BHYTPEHHUX WK BHEWHWX noTpedbutenei. Hanpumep, B HEKOTOpPbIX opra-
HU3aUMUAX NPaKTUKYyeTCA npurnawlatb pa6OTHHKOB Ha BCTpe4yu C notpe-
OUTENAMM, TOe KJIMEHTbI BbICKA3blBAIOT CBOE MHeHWe 0O ypoBHe npefo-
CTaBJ1IEHHbIX YyCnyr. OTO MO3BOJISIET MOBbICUTb KAYE€CTBO WMCMOJIHAEMbIX
3aflaHUi U YCTAHOBUTb Bosiee TeCHble KOHTaKTbl ¢ nokynartensmu. bonee
TOro, oOLWEeCTBEHHOE NPU3HAHUE AOCTUXKEHWIH PabOTHWKOB OpraHW3auvu
MOIOXKWUTE/IbHO BO3AEMCTBYET HA MX MCUXOJIOrMUYECKOE COCTOSIHWE, CMO-
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cOBCTBYET MOBbILEHUIO KaYeCTBa TPYAa U BO3HUKHOBEHHWIO UYBCTBA YA0B-
neTBOpeHWs paboToi.

6. O6ecnedeHue Bo3MONCHOCMU NPOGECCUOHANBLHO20 POCMa pPa-
60mHukoB. KoHeuHo, He Bce pabOTHUKKM CTPEMSATCS MOJiydaTb C/IOXKHbIE
3a/iaHus, C BbI3OBOM, HEOOXOAWMOCTBIO TBOPHECKOrO NMOAXOAA K UX peLue-
HuaM. OgHW paBOTHUKK HE >KenatoT HWYero, Kpome paboTbl, yAOBNETBO-
pAOLWEN TONbKO NOTPEOHOCTH HUILIErO YPOBHS, APYrHe CTPEMATCS O0-
6utbca Gonbwero. Bce 3To AO/MKHBI yuuTbIBATD MEHELKEpPbl B CBOEH
paborte.

4.9. YcnoBus Ha pabouem mecTe
M MOTHBaLUA NepcoHana

Ha pabouem mecTe uenoeek NPOBOAMT TPeTb CBOEM CO3HATEsIbHOM
»u3nu. OT opraHu3salLMM YCNOBUI Tpyda 3aBUCAT 3[0poBbe, paboTocno-
CcOBHOCTb U NPOU3BOAUTENBHOCTb TPyaa PabBOTHHKOB.

Pabouee mecmo — 3TO OCHaleHHas TEXHUYECKWMU CpeacTBamMu
NPOCTPAHCTBEHHAA 30HA, B KOTOPOW pabOTHUKK COBEpLUAIOT TPYLOBYIO fe-
ATENbHOCTb.

Opezanusayus paboyezo mecma — 3TO COBOKYMHOCTb MEPONPUATHH
Nno ocHaleHUo paboyero MecTa CpefCTBaMHu W NpeaMeTaMu Tpyga WU UX
pa3MeLLeHUIO B ONpefeeHHOM NopsaKe.

YcnoBus mpyda Ha paboyem mecme — 3TO COBOKYMHOCTb 3Jie-
MEHTOB NPOW3BOACTBEHHOW Cpefpl, BAMAIOLIMX HA 340pOBbe M paboToc-
nocobHocTb yenoeeka. bnaronpusaTHbie ycnosus Tpyaa cnocobcTByOT
NpPogeccUoHaNbHOMY POCTY, TBOPUYECTBY PABOTHUKOB, MOBbILEHHIO MPOU3-
BOJMTENbHOCTH TPYAa, a HebNaronpuaTHbIE BbI3bIBAIOT NepeHanps)eHue,
nepeyTomsieHue, NnpodeccuoHabHblie 3ab60NeBaHUsA U HECHACTHbIE Clyyau,
CHMXXAIOT KauyecTBO W pe3y/bTaTUBHOCTb AEeATENIbHOCTU OpraHu3auuu,
NPUBOASAT K YBENIMYEHWIO 3aTpaT, a C/liefoBaTe/lbHO, K 3KOHOMHUYECKUM
notepsim.

K ycnoBusm Ha paboyem mecme NPenbsaBAAIOTCS ONpenesieHHble
mpe60oBaHus: WHPOPMALMOHHbIE, IKOHOMUYECKUE, (DU3UOSIOrHUYECKHE,
9pProHomMuyeckue, TexHm4eckue, opraHm3ayuoHHble, CAaHUTAPHO-TUTUEHUYEe-
CKMWe W 3cTeTHUYecKHe.

NngpopmayuorHseie mpe6oBaHus OXBaTbIBAOT KOMIMIEKC Meponpusi-
TUH MO MHJOPMaLMOHHOMY obecneueHuto pabouero Mmecra:
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e onpepeneHve o6bEMOB U CTPYKTYpbl MHGOPMaLMK, KoTopas obpa-
6aTbiBaeTcs Ha pabouem MecTe, CO3[aeTcs W nepepaercs Ha Apy-
rue pabouve MecTa;

® NPOEKTUPOBaHWE MH(POPMALMOHHBIX NMOTOKOB, B CUCTEMY KOTOPbIX
BXOAMT pabouee mecTo.

UHdopmaums gomkHa ObiTb 4OCTATOUHOM A8 BbINONHEHWUS PabOTHM-

KaMmu WX cny>keBHbix obs3aHHOCTEN.

IkoHomuyeckue mpeb6oBaxus npeanonaraloT opraHusaumio paboue-
ro MecTa ¢ MUHUMaNbHbIMK 3aTpaTaMu Ha ero CoAep)kaHue, HO AocTa-
TOYHbIMK A/18 HOPMaNbHOro hyHKLMOHUpPOBaHWs paboTHuka. Llenecoob-
pasHo TaKk)e oueHWBaTb pabouee MecTo MO KPUTEPHIO ONTUMaNbHOCTH,
T. €. 3hHEKTUBHOCTb AEATENbHOCTU PabOTHUKA AO/MKHA NpeBblliaTh 3a-
TpaTbl Ha cofepxkaHue ero pabouero mecta.

Qusuonozuyeckue mpeboBaHus CBA3aHbI C Pa3NMUHbIMU Harpy3Kamu
Ha opraHusMm paboTHMKa, BO3HMKAIOWMWMKU B NPOLECCE BbINOSHEHWUS UM
hu3nUecKor MAM yMCTBEHHON paboTbl M ONpeaensioMMH ee TAXKECTb.
CornacHo 3TUM TpeboBaHWAM, HY>XHO HOPMHUPOBAaTb CTeneHb TAXKECTH W
MOHOTOHHOCTU paboT. Mpu pabote, Tpebyiowen BONbWOro BHUMAHUA U
Hanps»KeHWus, HeobXoaMUMbl nepepbiBbl Ha 5 MUHYT uepes Kaxgble 45 mMu-
HYT, @ NP1 NOCTOSIHHOW cuasyer pabote — Ha 5—10 MUHYT yepes KaXkable
2 yaca. Hopmbl BpeMeHW Ha OTAbIX 3aBWUCAT OT CTENEHW YTOMASEMOCTH
paboTHWKa NpU BbINOSHEHUK OTAENbHbIX BULOB paboT; OHU OCHOBbIBAIOT-
CS Ha cneuranbHbiX HayyHbIX PEKOMEHIALMSAX U BblpaXkaloTCs B NPOLEH-
Tax K pabouyemy BpeMeHH.

Jpeoromuueckue mpeb60BaHus CBA3aHbl C CO3AAHWEM ONTUMAasbHbIX
YCNIOBUIM Tpyfa, KOTOpble AeNaloT ero BbICOKONPOW3BOAMTE/IbHBIM U Ha-
nexxHbiM, obecneunBaloT yenoseky Heobxoaumble yaobCTBa, COXpaHSIOT
ero TpyAocnocobHocTb, 300poBbe U cubl. Bee, uto okpykaet paboTato-
Lero YenoBeka, cosfasas eMy onpeaeseHHylo pabouyio cpeny (mebenb,
nomelieHue, obopyaoBaHUE, MallWHbI, MEXaHU3Mbl W ApYyrie opyaqa Tpy-
[a), BOMKHO oTBeuyaTb TpeboBaHMAM 3PrOHOMUKM — HayKW O dDyHKLMO-
HaNbHbIX BO3MOXHOCTAX YefoBeKa B TPYAOBbIX npoueccax — W 6biTb
MaKCHMMasnbHO NPUCNOCOB/IEHHbIM K YENOBEKY, ero MU3UYecKom, r3no-
JIOTMYECKOMW W 3CTETUUECKOM npupoje.

TexHuueckue mpe6oBarus npeaycMaTpuealoT cobnofeHWe HOpM He-
06X0AMMOro NPOCTPaHCTBA AN BbINOJHEHUA onpefeneHHon paboTbl:
T. €. NIOLWaA1, Ha KOTOPYIO yCTaHaBnuBaloT Heobxoaumyto Mebenb U 06o-
pyAoBaHWe, MecTa paboTbl paboTHUKA, a TakyKe MIOLAaAW NPOXOA0B K CTO-
ny, obopyaoBaHHio, ApyrMM pabounm mMectam.

97


http://ageofbook.com/

Best books - Ageofbook.com

OpHEHTHUPOM A/ OpraHu3alLuK U NNaHMpoBaHWA pabourx MecT ynpas-
NIEHYECKOro nepcoHasna MoryT 6biTb Takue TEXHWYECKUE HOPMbI:

e /8 pyKosoauTens npeanpuatus — 25—55 m?;

e 3amectutens pykosogutens — 12—35 m?

e pykoBoauTens 6ONbWOro CTPYKTYPHOro noapasfeneHus —

12—35 m?%;
® pYKOBOAMWTENs OTheNla, ero 3aMecTUTeNs, raBHOro crneyyanucra —
8—24 m?;

e cneuynanucta — 4—8 m%;

e cTapuero genonpoussoautens — 5—7 m?;

e Mjajwero genonpoussoautens — 3—4 m2,

OpzarusayuoHHsie mpeboBaHusi OTHOCATCS K ONpefesieHuto cepbl
KOMMETEHLIMU Kaxkaoro paboTHUKa Ha KOHKpeTHOM paboueM MecTe, ero
npas, 06s3aHHOCTEN, NOAYUHEHHOCTHU, BEPTUKA/IbHBIX U FOPU3OHTAsbHbIX
cBsA3el C ApYyrumMu pabouuMu mectamu, hopMamu U MeTOAaMU CTUMYU-
poBaHusA 3PPEKTUBHOrO Tpyda. ITHU BOMPOCHI PELIAITCA C MOMOLLbIO
pa3paboTKK NONOXEHWH O CTPYKTYPHbIX nojpasfefieHUax annaparta
ynpaBieHWsl U AOMKHOCTHbIX UHCTPYKLUH PabBOTHUKOB.

K canumapro-zueuenuyeckum mpe60oBaHusm OTHOCATCS COCTOSIHWE
BO3/lyXa B NPOMU3BOLCTBEHHbIX NOMELLEHUAX, WYM, BUOpauus obopynosa-
HWS, OCBELLEHHOCTb pabounx MecT u T. A. Mx napameTpbl HOpMUpYIOTCS
Ha OCHOBaHWW PEKOMEHAALMN CaHWTapHbIX cayb. TakuMu napameTpamu
ABNAIOTCA BIAXKHOCTb, YACTOTA, TEMNepaTypa B NPOU3BOLCTBEHHbIX NoOMe-
LLEHUSAX, OCBELLEeHHOCTb pabounx MecT, ypoBeHb BUOpaLmMu, obecneyeH-
HOCTb KaHanu3aluei, OTonNeHUeM, BeHTUNsALMEN, BOLOW, ObITOBbIMK NOMe-
LLEHUAMU, MeanyHKTaMM.

Ba)kHbIM 31eMeHTOM ycnoBuM Tpyaa aensetcs ocBeujeHHocme. Jlyu-
e BCero, ec/M CBeT NnajaeT CBepXy MW C JIeBOM CTOPOHbI (B CBETIOM
NOMeLLEHUU LONYyCKaeTCsi U C NpaBoM). MCTOUHHUK OCBELLLEHHUS He LOJIKEH
HaxoauTbcsl B nosie 3peHus paboTHuka. OH gomkeH obecneunsaTb ofu-
HaKOBYIO APKOCTb OCBELLLEHUS BO BCEM MOMELLEHUU, NOITOMY HYXKHO YUM-
TbiBaTb oTpadkaloLue 3hdeKTbl. [aa 3aluTbl OT NPAMbIX nyyer U BMKOB
HeobXOoaMMbl CBETOPaCcCeUBaIoOLLME WITOPbI WU XaNo3u, a NOBEPXHOCTH
CTeH U Mebenu A0/Hbl MMHUMa/IbHO norfolatb CBeT.

Llym Ha pabouem MecTe BpeAHO BO3AEMCTBYET Ha Nobylo yMCTBEH-
HYIO WU (PU3HMUECKYIO AeATeNbHOCTb. PaBOTHUKK B yCNOBUSX Liyma ObicT-
pee yctaioT, Tpatart Ha 20 % 6osnblue 3Hepruu U Bonee pasapaskuTesbHbl,
UeM B YC/IOBUAX THLUMHbI. BblCOKOUYACTOTHbIM M BecnopsaAoYHO MeHsIo-
LWMUHCA WYM CUNbHEE YTOMAAET U pas3fpa’kaeT, YeM HU3KOUYACTOTHbIM
U NEPUOLUYECKU WU3MEHSIOLLMHICS.
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My3bika obneryaet BbINONHEHWE NPOCTbIX NMOBTOPSAIOLMXCA 3a4aHUK U
cnocobCcTByeT opraHvM3auru TPYAOBOro NpoLecca, NoJoXKHUTENbHO BAUSET
Ha obLiee NCUXONOrUUECKOEe COCTOSIHUE NIIOfEN: CHUXKAET YTOM/IAEMOCTb,
NOBbILLAET HACTPOEHHE, yaydllaeT B3auMooTHoweHus. Ho Ha paboTHUKOB
YMCTBEHHOrO Tpygaa, Tpebylouwero cocpefoToueHHOCTH, My3blKa 4acTo
B/IMSIET OTPULATENBHO.

Temnepamypa Bo30yxa Tak)e CyLW,ECTBEHHO BiWseT Ha paboTocno-
cobHocTb nepcoHana. OnTUManbHON cuMTaeTCs Temnepartypa nomeLLeHH1s
18—20 °C. Mpu 25 °C BbicTpee HacTynaeT hu3nyeckoe yTOMeHWe, Npu
30 °C yxyawaeTcs yMcTBEHHAs AeATeNbHOCTb, 3aMeAIfeTca peakuus, no-
ABnaoTCA ownbKU. MNoHWKeHWe TemMnepaTypbl TakKe OTPULATENIbHO CKa-
3blBaeTca Ha pabotocnocobHOCTH. MNpu BbINOJAHEHUM NErKUX UUUECKHUX
paboT HopMasibHOW cuuTaeTca Temnepatypa Bosayxa 17—22 °C, Ha TsKe-
nbix pabotax — npumepHo Ha 4—>5 °C HuxKe.

OnTumManbHylo Temnepatypy U BIaXKHOCTb BO34yxa NOALepPyKUBalOT
C NMOMOLLbIO KOHAULMOHWPOBAHHUS, KOTOPOE, MO MHEHHWIO CMeLWasiMcToB,
MoBbILIAET NPOM3BOAMTENBHOCTb Tpyada Ha 15 %.

Icmemuyeckue mpeb6oBaHus OTHOCATCA K BHELWHEMY OOPMIEHUIO
pabouel cpefbl (BHEWHWH BUA NOMELLEHUH U CPeACTB TPyAa, LiBeToBas
ramMma, coyetaHue LBETOB B UHTEPbEPE U T. M.).

Ha mMoTuBauuio COTpyAHWKOB CYLLECTBEHHO B/IMSIET TaK)Ke OKpacka
noMeLleH1i: BoapUT UM ocnabnseT Hanps»eHue npu ofHoobpasHoM
paboTe, a Takxke obecneunBaer 3CTETUUECKYIO MPUBA3KY LIBETOB K apXw-
TekTypHbiM popmamM. C nomouiblo ONTUManbHOM OKpacku pabouero me-
CTa NOBbICUTb NPOW3BOAUTENBHOCTb TpyAa MoxHo Ha 20—25 %. [ns
3TOro Hago 3HaTb, KaK pa3/ituHble LBeTa B/USAIOT Ha MCUXUKY JIIOAEN:

® OpaH)KeBO-)KeNTblM co3faet boApoe, NPUNOLHATOE HACTPOEHUE;
3eneHbli — POBHOE U CNOKOWHOE HaCTPOEHMUE;

KpacHbl¥ BO3Oy»aaeT;
>KENTbIM, KOPUUYHEBbIM CO3AAIOT OLLYLLEHWE TEMNA;
ronybom, TeMHO-CUHWH, (DUONETOBbIM CO3Aal0T BRnevaTieHue npo-
XNnafbl, HO YTOMASIOT r/1a3a;
e cBeTnas okpacka obecrneunBaeT oLlyLeHHe NPOCTOpa, YACTOTbI, Of-
Hako TpebyeT yxoaa;

® TemMHas OoKpacka 3pWTesIbHO YMEHbLUAET MOMELLEHHE.

Moatomy npu paboTte, TpebyloLiel cocpeaoToUeHUs, CBA3aHHOM ¢ no-
BbILUEHHbIMU (PU3UUYECKUMH WM YMCTBEHHbIMW Harpy3kamu, npemnouTu-
Te/lbHee CBET/Ible, YCMOKaWBaloLLMe TOHA: CalaToBbli, HGeXeBbld, 3eneHblH,
ronyboim. Mpu MoHOTOHHOM, oaHOOBpa3HoW paboTe >kenatenbHbl Honee
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ApKHe, CouHble, BOAPSLLME LBETA: YKENTbIN, KENTO-3€/IEHbIH, OPAHKEBbIN.
OHU cTUMYNUpPYIOT aKTUBHOCTb NtoAer. [lna KoMHaT oTabixa cnefyeT Uc-
No/sb30BaThb LiBeTa, pacnosaraloliue YeoBeKa K NoKoo: 3eneHbli, ronyboi,
OTTEHKU KOPHUUYHEBOTO.

Mo Bo3MOXKHOCTH creayeT u3beraTb pe3KMX KOHTPACTOB B LBETE, Npw-

MeHATb OorpaHHU4YeHHoe KOJIM4YeCTBO LBETOB, TaK KaK MHOrouBeTHOCTb pac-
cenBaeT BHMMaHWe, a OQHOLBETHOCTb yTOMAAET pa6OTHMKOB.

BOﬂpOCbI AN CaAaMOKOHTpoOAA

. Knaccudukaumns metonos MoTueaumu paboTHUKOB.
. ABTOpHTET MeHemKepa Kak OCHOBa €ro MOTHMBALMOHHOIO MoTeHuuana.
. Pasnnumns aKOHOMHMUECKMX M HE3KOHOMMUECKHUX METOLOB MOTHBaLUW paboT-

HUKOB.

. BM,D,bI BO3Harpa>geHna u pekomMmeHpauuu no ero npuMeHeHuto 04 MoTuea-

UMK PabOTHHKOB.

. JlnuHocCTHbIE M OopraHn3aumnoOHHble UCTOYHUKU BNIACTH, UCMOSIb3yeMble MeEHe-

[)Kepamu npu MOTHUBALMK nepcoHasa.

. METO,D,bI YOOBNETBOPEHUA NEePBUYHDbIX n0Tpe6Hoc1'eﬁ NOAYUHEHHbIX, UCNOJIb-

3yeMble B yrnpaB/ieHUH.

. Kak pykoBopctBo MoxeT cnocobcTBoBaTh YAOBIETBOPEHHUIO NOTpebHOCTEN

NOAYUHEHHbBIX B MPUYACTHOCTU U anHa,u,ne»(Hocm?

. Metonbl mMeHepxepoB, obecneunBaloliMe yaoBneTBOpeHUe notpebHocTen

NOAYUHEHHDBIX B YBaXX€HWUKU U MPU3HAHUN.

. Kak nomoub nofumHeHHbIM camMoBblpasuTbcs Ha paboTte?
10.
11.
12.
13.
14.

Mcnonb3oBaHne MeTOA0B MOTHUBALMK: NOLKPEN/IEHWe, ralleH1e, HakasaHue.
OcobeHHOCTH MOTHBALMK OPraHM3aLUOHHOrO MOBEAEHUS YKEHLLMH.
OpFaHVI3aLLM$I MOTHUBaLHUKU HaYUHAIOLWKUX COTPYOHUKOB.

MeToapl ycuneHus MoTHMBaLMK pabOTHUKOB NpW MoAenu oboralieHus Tpyaa.
BnusHue ycnosuit Ha pabodyem mecTe Ha MOTHBALMIO NMepcoHana.
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Tema 5

OMNATA TPYAA
U MOTUBALIUA

5.1. MpuHUKNBI OpraHU3aLuuu
onnartbl TpyAa Ha NpeAnpUATHH

B 3akone YkpauHbl “O6 onnate Tpyga”, BBEleHHOM B AeHCTBUE B Mae
1995 r., np1MBOAMTCA Takoe onpegesieHWe 3apaboTHOM nnatbl: “3apabom-
Has nAama — 3TO BO3HAarpaXkAeHwWe, paccuMTaHHOe, KaK npasuno, B ae-
HEXXHOM BbIpaYKEHWHU, KOTOPOE B COOTBETCTBUU C TPYAOBbIM [OrOBOPOM
COBCTBEHHMK WM YNONHOMOUYEHHbIM UM OpraH BbinnayueaeT paboTHUKY
3a BbINONHEHHYO WM paboty” [61].

3apaboTHas nnarta BbINONHAET HECKOJIbKO BaXKHbIX QhYHKUUL: CTU-
MY/IMPOBaHWS BbICOKONPOW3BOAMUTENbHOIO TPYAa, BOCNPOU3BOACTBEHHYIO
U couuanbHyio. OnpepeneHve crteneHW B3aMMOCBSA3W WM NPOMNOPLUOHASb-
HOCTU 3THUX (DYHKLMA — Ba)KHOE YC/IOBME MOTWUBALMK BbICOKOMNPOW3BOA-
TeNbHOro Tpyaa.

B ocHoBe opraHusauuu onsiatbl TPyLa JIeXKaT HECKObKO NpuHyunog,
KOTOpble 3aBUCAT, B YaCTHOCTH, OT (DOPMbl COBCTBEHHOCTHU NPEANPUATHS,
NOJIMTUKK rocyaapcTea B obecnedeHnt MUHUMaibHOW 3apaboTHOM nnartbl,
YPOBHS Pa3BUTHA HaLMOHa/IbHOM 3KOHOMWKH:

e MaKCMMasibHas CaMOCTOSATE/IbHOCTb NPeAnpUsaTUS B BONpPOCax op-

raHuW3aluu onnatbl TPyAa;

e yueT pazMepa MUHUMaNbHOM OMNaThl TPyAa, YCTAHOBNEHHOM rocy-

0apcTBOM;
e onnaTta NoO KOHEYHbIM pe3y/sbTaTaM NPOW3BOACTBA U B COOTBET-
CTBUM C KOJIMUECTBOM 3aTPayeHHOro Tpyaa;

e BbinsiaTa 3apaboTHOM NaThl B AEHEXHbIX 3HaKax, BaHKOBCKUMM ue-
Kamu, yepes cOeperaTesibHbii HaHK WK HaTypoi;

e onepex<atoLiMe TEMMbl NOBbILLEHWUS NPOU3BOAMTENBHOCTH TPyAa no
CpaBHEHHIO C TEMMNaMU yBeMYEHUs 3apaboTHOM niatbl;

® MOOLLPEHUE BbICOKOIO KadecTBa NPoayKLuu, Tpyaa, padoT U ycnyr;

e obecrnedyeHue palMOHa/bHbIX COOTHOLUEHWM B onnarte Tpyaa oT-
JesIbHbIX NPOECCHii, KaTeropuii U rpynm, a TakXKe B onnate Clo-
HOrO U NPOCTOrO, YMCTBEHHOrO M (PU3HUUECKOro TPpyaa;
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BbIOOP paLMOHasbHOM cUcTeMbl onnaTbl TpyAa (cAaesbHOM, nospe-
MeHHOWM) A8 OTAENbHbIX KaTeropui paboTHUKOB;

BbiNjaTa 3apaboTHOW nnaTbl paboTaloWwmUM Mo COBMECTUTENbCTBY
3a (haKTUUECKH BbINONIHEHHYIO paboTy;

aHann3 cpefiHel 3apaboTHOM NaaTbl NO aHaNOrMUHbIM NPennpPUATH-
AM OTpac/iM, peryoHa W naaHUpPOBaHWE €e MOBbILIEHUS;

aHaNu3 AMHAMMWKKW NOBbIlEHUA 3apaboTHOM naaTbhl U OTAENbHbIX
ee KOMMOHEHTOB (OK/IafoB, TAPHU(HbIX CTABOK, BO3HArpaXkAeHWH,
npemui);

obecrneyeHue ONTUMaNbHOrO yAeNbHOro Beca 3apaboTHOM nnatbl
B ceb6ecTOMMOCTH NPOAYKLMH;

obecneyeHue CoLMaNbHOM 3aLMLLEHHOCTH PabBOTHUKOB NpeanpUaTHa
C NOMOLLbIO FOCYAAPCTBEHHbIX U BHYTPU(PUPMEHHbIX rapaHTUi TPYAa;
uHOeKcauua 3apaboTHOW nnaTbl B COOTBETCTBMMU C TEMMNAMW WH-
dnaumm.

5.2. OcHoOBHble cocTaBasoOLWHUE

CUCTEMbI OpraHu3aluMu onnartbl Tpyaa

Cucmema opeaHu3ayuu onaamel mpyoa COCTOUT U3 TAKUX OCHOBHbIX
371emMeHmoB: TapuhHON CUCTEMbI, (DOPM W CUCTEM 3apaboOTHOW nnaThbl,
npemupoBanus [25].

TapudHasa cuctema

3TO COBOKYMHOCTb 3/IEMEHTOB, C MOMOLLbIO KOTOPbIX AU depeHLUpy-
eTca onjata Tpyfa pasfiMuHbIX rpynn paboOTHUKOB C yUETOM C/IOKHOCTH
W YCIOBMH Tpyna, 0COBEHHOCTEN OTAENbHbIX OTpacfierd U NPOU3BOACTB,
K/IMMaTUYECKMX YCOBHI MeCTHOCTU. TapudHas cuctema paspabatbisaet-
cs B Luensx obecredyeHus efuMHOro nogxona K onjarte Tpyna B CTpaHe
M COCTOWT M3 TaKMX I/IEMEHTOB:
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TapudHas cucTeMa LONONHAETCH TakKe pas/iMuHbiMU HagbasBkamu
W Jonnatamu K TapuHbIM CTaBKaM M LO/KHOCTHbIM OKJlaflaM, YCTaHaB/U-
BaeMbIM A1 CTUMYMPOBaHUA paboTbl.

TapugpHascemka — 3TO lWKana, onpefensiollas COOTHOWEeHWE pas-
MepoB TapHU(HbIX CTABOK B 3aBUCMMOCTW OT KBa/udukauuu (paspsapa)
U CNOXHOCTH BbinonHaeMbix paboTt. Kaxabii paspsg TapudHON CeTKM
UMeeT onpeneneHHbIM KO3P(pPULMEHT, KOTOPbIW NOKa3blBaeT, BO CKOJIbKO
pa3 onsiata TpyAa pabouyero TOro WM MHOrO paspsaa NpesbiaeT onja-
Ty Tpyaa pabouero | paspsga.

Ce#iuac B 60/IbLUMHCTBE OTPAC/EN NMPOMBbILWNEHHOCTH AEUCTBYET LIECTH-
paspsapHas ceTka. TapudHas cTaBKa BbiCLIEro pa3psifia npesbillaeT CTaB-
Ky | paspspa B 1,6 pasa. B ropHo#, meTannypruyeckom, LEMEHTHOM U ApY-
FMX OTpacnsx MPOMbILUEHHOCTH LEMCTBYIOT CEMW-BOCbMUpPa3psaHble
CEeTKH, Ha NoA3eMHbIX paboTax B yrosibHOW MPOMbILLIIEHHOCTH — BOCbMH-
pa3psifHas.

CooTHolleHWEe MeXAY HWU3LLWM W BbICLUMM pa3psfamMy oTpakaeT pas-
JIMYUS B CNIOXKHOCTH BbINOJIHAEMbIX paboT U co3gaeT y paBounx matepw-
a/IbHYIO 3aMHTEPECOBAHHOCTb B MOBbLILEHWU KBasM(PUKaLMH.

TapugHas cmaBka onpepensieT pasmMep onjartbl TpyAa pPasUyHbIX
rpynn pabouux 3a eauHULy BpemeHu (4ac, AeHb, Mecau). Ecam pabortbl
HOPMHPYIOTCS MO HOPMaM BPEMEHM, TO NMPHUMEHSIIOTCS YacoBble TapUHble
cTaBku (Ans onnatbl TpyAa pabouunx, Hanpumep, B MawMHOCTPOEHWH, CTPO-
UTeNbCTBe, Ha NnecosarotoBkax). Ecnu paboTbl HOPMUPYIOTCA Ha OCHOBe
CMEHHbIX HOPM BbIPaBOTKH, UCNOJb3YIOT [HEBHblE TapUdHble CTaBKK (Ha-
npuMep, B YroJibHOW U MeTas/llypruieckor npombiwneHHocTv). [ns sogu-
Tenen, pabounx 3N1EeKTPOIHEPreTUYECKON U HEKOTOPbIX APYrMX OTpac/ieu
NMPUMEHSIIOT MecsiuHble TapudHble CTaBKH.

Pasmep TapudHbix cTaBok pabounx | paspsaga onpefnensor yMHoOXKe-
HWEM YCTaHOBJ/IEHHOro rocyfapCTBOM pa3Mepa MUHWMasibHOW 3apaboT-
HOW Maatbl HA COOTBETCTBYIOLLMI KO3((ULMEHT, CTaBKa Bosiee BbICOKHMX
pa3psifoB — YMHOXKEHMEM pa3Mepa CTaBkM | pa3psga Ha COOTBETCTBYIO-
LMK TapHUdHbIA KOIPDHULMUEHT.

B mapugro-kBanrughukayuoHHom cnpaBoyHUKE COREPXKUTCS nepe-
YeHb XapaKTePUCTHK PaboT, BbIMOJIHAEMbIX PAOOUYUMMU PA3IUYHBIX NPOU3-
BOACTB, W TpeOOBaHWI B 061aCTH TEXHUUECKHUX M OBDLLMX 3HAHWM, & Tak>Ke
NMPOW3BOACTBEHHbIX HaBbIKOB, KOTOPbIM LOJIXEH COOTBETCTBOBaTb pa-
GOTHMK Ha KOHKpeTHOM pabouyem MecTe. B aTom cnpaBouHuke ykasaHo
Tak)Ke KOJIMYECTBO TapHHbIX CTAaBOK MO KaXXAoW Mpogeccuy W cnewu-
a/lbHOCTH, MOPSLOK YCTAHOB/IEHUS CIOXKHOCTH PaboT M NMPUCBOEHUS KBa-
NMPUKALUOHHBIX pa3psaoB.
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Cxembi donxcHocmHolx oknadoB pykoBodumesel, cneyuanucmolB
U CAYMCauux NPeACcTaBnsaioT COBON nepeyeHb AOMKHOCTEN MO Npeanpus-
TUAM COOTBETCTBYIOLMX OTPAC/el C yKa3aHMEM MECAUYHOrO LOJIKHOCTHO-
ro oknaga unu KoadpdpuumeHta. OHKM gononHATCS TapUdHO-KBaNUGUKa-
LHUOHHbIMU CNpaBO4YHUKaMH, KOTOpPbIe O6eCI'Ie‘-IMBaIOT enuHble Tpe6OBaHHF|
K YPOBHIO KBanuduKauuu U Kpyry obssaHHOCTENH pyKOBOAWTEsEN, CNy-
*awux u cneyuanuctos. Obsa3aTenbHble pasfesbl CNPaBoOYHUKOB —
“NonmkHocTHble obsa3aHHocTH”, “NomkeH 3Hath”, “KBanudukaumoHHble

TpebosaHusa”.
B npegenax ofHOW AOMKHOCTH B CXEME [O/HKHOCTHbIX OKJ/IafoB CIly-
alMX W CreuranucToB MOXeT npeaycMmatpusatbesi “Bunka” — MUHM-

MasibHbli U MaKCUMasibHbIM pa3Mepbl OKNafa.

®opmMbl U cUCTEMbI ONnnaThl TpyAa

CyuiecTByioT iBe OCHOBHbIX ghopMmMbI oniamel mpyoa: CAesbHas, npu
KOTOpOH 3apaboTHas nnara HauWCNAeTCs MPONOPLUOHANIBHO YPOBHIO
NPOU3BOOUTENIBHOCTU TPyaa, U NOBpeMEHHas, npeagycMmatpueatoias Hadymc-
neHue 3apaboTHOM niaTbl NPONOPUHUOHANbHO OTPaboTaHHOMY BPEMEHH.

[ToBpemenHas onaama mpyoda — 310 popma onnatbl TPYAa, NpH Ko-
Topo# pasmep 3apaboTka paboyero 3aBUCHT OT ero TapUHOro pasps-
[a U KonMuyecTsa oTpaboTaHHOro BpeMeHHW. Takas dopMa oniatbl MOXeT
BblpaykaTbCA B BUJE [HEBHOM, HEJle/IbHOW MK MeCAYHOM 3apaboTHol nna-
Tbl. OBbluHO NoBpeMeHHaa 3apaboTHas nnata NPUMEHSETCS Ha NPOM3-
BOJLCTBax, rge rnaBHYtO poJsib UrpaeT KayecTBO NPOLYKLMU; KOJIMYECTBO
NPOW3BELEHHON B €LWHULY BPEMEHW MPOAYKLWUU HE 3aBUCUT OT WUHOWMBM-
LyanbHbIX ycunui pabouero (Ha aBTOMaTU3UPOBAHHOM MPOWU3BOJCTBE,
KOHBeWepe); HEBO3MOXKHO M/IM OYeHb TPYAHO TOYHO HOPMHUPOBATbL TPYA,
onpeaesuTb HOPMbl BPEMEHW U BbIPabOTKH.

Onnata Tpyna 6biBaeT npocTas nNoBpemMeHHas U NOBPEMEHHO-NPEeMH-
anbHas.

llpocmas noBpemenHas onsnama mpyoa 4alle BCEro NpPUMEHSETCS
LNA onnatbl TpyAa BCNOMOraTesibHbiX pabounx, TeXHUUECKMX creLranmc-
TOB W CNyXalux, Korga onsata TpyLa He CBA3bIBAETCSA C KOHEYHbIM pe-
3yNbTaTOM W HENOCPEACTBEHHO HE BNUAET Ha KAuyeCTBO MPOLYKUUMU M
ycnyr (B YaCTHOCTH, A8 KNafoBLIMKOB, TaDeNblLIMKOB, KACCHPOB, YUETUUKOB,
KYpPbepOoB, BaxTepoB, JIMPTEPOB W Ap.).

lNpocTas noBpemMeHHas onnata Tpyha Nofpas3fensercs Ha NoYyacosyto,
NOLEHHYIO U MOMECSAYHYIO.
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[TouyacoBas 3apabotHas nnata pabouero-nospemeniuurka (3) onpege-
NAETCA YyMHOXeHWeM 4acoBoM TapudHoi cTasku (C ) Ha dakThuecku
oTpaboTaHHoe BpeMs (Fdo):

3=C,F,

Mpu nodenHod onnate Tpyaa onpenensercs pasMep LHEBHOW CTaBKH,
a 3apaboTOK 3aBMCUT OT KONIMUeCcTBa OTpaboTaHHbIX AHEN.

lTomecsyHas daxkTuueckas 3apaboTHas nnata pabouero-noBpemeH-
LMKa (3dp) paccuuTbiBaeTCcs no hopmyne

.
3,=3 -2,
g HT

H

roe 3, — YCTaHOBNEHHbIH PabOTHUKY MeCAUYHbIW [OMKHOCTHOW OKnafp
(3apaboTHas nnata HopMmaTWBHas), rpH.; Tdo’ T, — npoponXkuTenbHocTb
paboTbl 3a MecAl, COOTBETCTBEHHO (haKTHUEeCKasi U HOpMaTUBHas, Y.

MpocTas noBpemMeHHas onnaTta 3HeKTUBHA B CTaBWIIbHbIX YCNOBUSAX
NPOU3BOJCTBA C BbICOKMM KauecTBOM paboTbl U AUCLMNAWHON Tpyaa.

[ToBpemeHnHo-npemuansHas oniama mpyoa NPUMEHNETCs Torga, Kor-
[la YC/IOBWSI NMPOMU3BOACTBA M KBalMPUKaLUs pabounx-noBpeMeHLLUKOB
pPa3fMuyaloTCa CyLECTBEeHHO U HeoBXOAMMO yuMUTbiBaTb HE TObKO AWD-
depeHUMaumio B KBaSMpUKaLUKM TPyaa, HO TaKXKe MCUXOJIOrMUEecKUe M
3KOHOMMYecKHe hakTopbl. Coenatb 3TO MOXKHO 3a CYeT LOMOJIHUTESb-
HOM 3apaboTHOM nnatbl (3,), KOTOpas 3aBMCHT OT COBOKYMHOCTH fOMNAT U
BbINAAT 3a Pe3y/ibTaTbl U CIOXXHOCTb Tpyha:

3,=3,(0,+A +0 +0,+A +1),

rae I, — ponnata 3a MHTeHCUBHOCTb Tpyaa, %; [l — monnarta 3a co-
BMelleHue npodeccuid, %; [l, — Aonnata 3a MHOTOCMEHHbIH PEXUM,
paboTy B BeuepHee M HouHoe Bpems, %; [, — Aonnara Gpuragupam w
3BeHbeBbIM, %; [1, — ;Aonnata 3a KNacCHOCTb (HanpuMep, BOAMUTENAM, Ma-
wuHuctkam), %; [l — monnata 3a HeHOPMUpPOBaHHbIM pabounit aeHb, %.

B utore cdhopmyna, no KOTOpOK onpefensercs NoBpeMeHHO-NpeMUasib-

Has 3apaboTHas nnata (3, np), npuobpeTaeT Takok BUA:

K
3 ]1+=22,

3 !
100

nnp =

rae K, — Ko3ddnLMeHT npeMUpoBaHKs, onpefensemblil C yueToM Beex
BUOOB Hagbasok W gonnat, %.
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MospeMeHHO-NpeMUanbHas oniata Tpyna No3BOJSET TeCHee yBA3aTb
pa3Mep 3apaboTHOM niaTbl C KOHKPETHbIMK 3afadyaMu gaHHoro paboue-
ro mecta, 6puragbl (N0 NyyleMy UCNONb30BaHUIO 0BOPYAOBAHHMA, IKOHO-
MWMW Cbipbsi, MaTEPUaNIOB U TOMIMBA, HepeskHOMYy obpalleHHUIo C UHCTPY-
MeHTaMu U T. A.). [pu TakoW cucTemMe MOMHMO OCHOBHOTO TapUPHOro
3apaboTka pabouuit nonyyaet NPeMuio 3a OOCTUXKEHWE BbICOKUX MOKa-
3atenei. Hanpumep, paboure, peMoHTUpyOLLMe 0BOPYLOBaHHUE, NPEMU-
pyloTca 3a 6e3aBapuiHylo paboTy MallMH U MexaHW3MOB, BbINOJHEHWE
rpacpmKoB peMoHTa.
Lns pabounx-noBpeMeHLIUKOB B 3aBUCUMOCTH OT UX CMeLMasbHOCTH U
XapakTepa NpoMW3BOACTBA MOryT ObiTb YCTAHOB/EHbI NPEMUM B pasmMepe
10, 15, 20 u 25 % TapudHol cTaBku (oknapa). TeM, KTO 3aHAT Ha KOH-
Beriepax, NOTOUHbIX JIMHUAX, MTPOU3BOACTBE OOOPOHHOMN NPOLYKLMH, a TaK-
€ PEMOHTOM TEXHOIOMMYECKOro 0BOpYA0BaHWs, pasMepbl NPeMH1il ¢ pas-
peLIeHU MUHUCTEPCTB U BEAOMCTB MOryT 6biThb yBenuuerbl go 30 %
TapudHOM cTaBkM (oKnapa).
MpoussoacTBeHHble paboune-NnoBpeMeEHLLUKH, 3aHATblie Ha paboTax
B 3KCMEPUMEHTasIbHbIX U HA OMbITHbIX MPOW3BOACTBAX, & TaKXe Ha WC-
MbiITAHUK U OOBOJKE MalUMH W APYrUX U3LesSIUH, MOryT NPeMUpoBaThCH
B pasmepe fo 40 % TapudHoi cTasku (oknaga).
MpuMeHeHWe NoBpeMeHHO-NpPeMUanbHOM onnatbl Tpyaa TpebyeT yet-
KOro onpefeneHus obbema pabot U obssaHHOCTeN pabouero, yctaHoBne-
HWUSA HOPM OBCNYXMBaHUA, yueTa nokasaTenew paboTbl NOBPEMEHLIMUKA.
3a Npou3BOACTBEHHbIE YNYLLEHWS W HapyLUEHWs TPYOOBOW OWCLMMIMHDI
PYKOBOAMTENIM UMEIOT NMPAaBO MOJIHOCTbIO NUWaTh PaBOTHUKOB NpeMuM
WK CHWXXaTb ee pasmep.
Lnsa HekoTopbIX pabounX-NOBPEMEHLLIMKOB BMECTO TapUMHbIX CTABOK
yCTaHaB/IMBaIOT TBEPAblE MecsuHble oknagpl. K 3Tol Kateropuu oTHOCAT-
cs pabouue, BbINOHAIOLLME BCNOMOraTe/ibHble paboTbl, HENOCPEeACTBEHHO
He BMAIOLLME Ha pe3ynbTaTbl NPOW3BOACTBA (Hanpumep, pabouve ckna-
[10B, YOOPLLMLbI NPOU3BOACTBEHHbIX NOMELLEHWUH, Pa3faTYUKU MHCTPYMEH-
TOB, BECOBLUMKH, KNAAOBLIMKK U Ap.).
Mocnencteust NpUMEHEHWs1 MOBPEeMeHHON 3apaboTHOW naTbl TAKOBbI:
e paboune UMeIOT rapaHTUPOBaHHbIA [OXO[, HEe 3aBWUCALLMIA OT BO3-
MO>KHOTO CHUXXEHWSI YPOBHS NPOW3BOACTBA;

e paboure He UMEIOT BO3MOXHOCTU MOBbICUTb CBOM 3apaboToK ny-
TEM YBEJIMUEHUS JIMUHOM [OJM yUacTUsl B NPOU3BOLCTBEHHOM Npo-
uecce (MX MHOMBUAYASIbHbIE YCUIIUS HE CTUMYJIMPYIOTCS).
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CdesnbHas onaama mpyoa pacnpoCcTpaHeHa B OTPAC/AX MPOMbILL/IEH-
HOCTH, CTPOMTE/IbCTBA, TPAHCMOPTa U CBA3M, ObITOBOrO OOCNY>KUBAHMA, rae
pa3spaboTaHbl HOpMaTHBbI 3aTpaT Tpyaa U 3apaboTHOM nnaTtbl No BUAAM
paboT U MOXHO TOUHO paccuuTatb 06bEM NPOW3BELEHHOW NMPOAYKLMH
W NpenocTaB/ieHHbIX ycayr. Takas cMcTemMa onnartbl ycTaHaB/IMBaeT Hero-
CPefCTBEHHYIO CBA3b 3apabOTHOMN NiaTbl C KOHEUHbIMKU pe3y/bTaTaMu
Npou3BOACTBa U cnocobcTeyeT 3PPEKTUBHOMY MCMONb3OBAHUIO TPYLO-
BbIX U (PMHAHCOBbIX PECYPCOB.

CoenbHylo 3apaboTHylo niaTy NPUMEHSIOT, Kak npasufio, Ha pabo-
Tax C BbICOKOW [ONEW pydyHOro Tpyfna, rae Tpyh MOXXHO HOPMWpPOBAaTb
(c BOCTATOUHOM TOUHOCTbLIO ONPeAe/MTb HOPMbl BPEMEHWU U BbIPAaBOTKH).
Xopolwo noctaefieHHOe HOPMUPOBAHUE W TOUHbIM yyeT BbipabOTKHM, a TaK-
K€ KOHTPO/b 32 KAueCTBOM MPOAYKLUUHW — BaXKHEULIWE YC/IOBUS NpuUMe-
HeHWs coeNbHOW onnaTbl Tpyaa.

OCHOBHbIM [OKYMEHTOM A1 NJaHWPOBAHMUSA, yyeTa W onaTbl Tpyaa
pabounx (6puragpl, 3seHa, pabouero) aensercs coesbHoil Hapsd. OH co-
LEPXKUT nepedeHb, COCTaB U CPOK BbINOJIHEHUS PaboT C yKazaHWeM yCJio-
BUM NPOM3BOJCTBA, MNOJSIHOrO U (PaKTUUECKOro obbeMa BbINONHEHHbIX pa-
60T, HOPM 3aTpaT BPEMEHU M PaCLLEHOK Ha eflMHULY paboT, a TakKe BeChb
ux obbeM. Ha 0BOpOTHOM CTOPOHE cheNnbHOro Hapsna NpPUBOAMTCS Ta-
6esnb oTpaboTaHHOro BpemeHu. CoenbHbIM HapsAd COCTaBaseT MacTep npu
y4aCTUM HOPMHUPOBLLIWKA U BbigaeT pabounm nepep Hayanom paboTbl.
Mocne 3aBeplueHUs U NPUEMKH PaboOTbl CAENbHbIM Hapand 3aKpblBaeTcs,
B HEM MOJCYMTBIBAIOTCA HOPMaTUBHOE BpeMa M CyMMa 3apaboTHoM nna-
Tbl. 3aTeM CAesibHbIM Hapaf chaetcs B Byxrantepuio Asis pacueTta 3apa-
OGoTHOW nnartbl.

PaszHoBudHocmamu coenvHou onsamel mpyoa SBASIOTCSA NPsSMas WH-
IOMBUAYya/ibHaA CAesibHas, CAE/IbHO-NPEMUasIbHAs, CAE/IbHO-NPOrPecCHBHas,
KonnekTuBHas (bpuragHas) coenbHas, KOCBEHHas CAE/bHasA U aKKOpAHas.

Mpw npamoid uHduBuUdyaabHOU cOesnvHOU onaame mpyda 3apabot-
Has nnata pabouero (3.,) 3aBMCHUT HenocpeacTBEHHO OT KONM4YecTBa
NPOU3BEAEHHbIX UM U3ENUW WK BbINOJIHEHHbIX ONepauui U onpeaens-
eTcs no dopmyne
3c,u. = Pc.q an.d)’
rae P, — cpenbHas pacueHka 3a eMHULY NPOAYKLMA MK paboTbl, rpH.;
N — haKTUUYEeCKOe KOJIMYECTBO NPOW3BELEHHOW NPOAYKLUWU WK Bbl-

np. ¢
NOSHEHHOW paboTbl 3a YCTAHOB/IEHHbIM Nepuog.
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ChenbHas pacueHka onnatbl Tpyaa (ch) paccuuTbiBaeTcs no cdopmyne

C
:T—T, wwm P, =C  H

B

ch Bp?

roe C — TapudHas cTaBka paspsfa 3a CMeHy, rpH.; H. — Hopma Bbi-
pabotku, en.; C_, — uvacosas TapudHas CTaBKa, rpH.; HBp — HopMma Bpe-
MEHH, U.

CpenbHas pacueHKa onpenensercs UCXOAs U3 TapuHOW CTaBKW pa-
60Tbl, a HEe U3 TapUDHOM CTaBKU paspsaa, yCTaHOBNEHHOrO pabouemy.

Mpu cdenvHo-npemuansHol onaame mpyda 3apaboTok pabouero
(3CMP) MO OCHOBHbIM CH€e/IbHbIM pacLieHKaM LOMNOHAETCA chnelrabHbIMU
NPeMUAMHU; €ro MOXHO paccuuTatb no dopmyse

,
3|1+ Koo ,

100
roe K;p— KO3(h(PULIMEHT NMPEMUPOBAHUA 38 KAUYeCTBEHHOE BbIMOJIHEHWE
cMeHHoro 3apaHus, %.

Pasmep npeMuu obbluHO ycTaHaBMBAETCA B NpoLeHTax K 3apaboTky,
onpefiefieHHOMY MO CAe/bHbIM paclLieHKaM, B 3aBUCMMOCTH OT 0COBEHHO-
CTel NPOMU3BOJLCTBA M XapakTepa BbiNOJHEeHHOW paboTbl. MpemMun nosbi-
WalT 3auHTEPECOBaAHHOCTb pabouyero B yayylleHWU KOJIMUECTBEHHbIX
W KayecTBeHHbIX nokasartenel npoussoacTea (tabn. 5.1).

3

canp —

Ta6auua 5.1
MpuMep wKanbl npeMUpOBaHUS
Ycnosme Pasmep npeMuu, npoueHT K cAe/ibHOW
EauHuua 3apnsiate B 3aBUCUMOCTH OT BbiNoOJIHe-
npeMUpOBaHUSA "
HUSA TeXHHWYECKU 06OCHOBAHHOW HOPMbI
3a BbINosHeHUe [poueHT oT TexHWye-
MeCSAUHbIX CKM 0BOCHOBaHHOM
NPOW3BOLCTBEHBIX | HOPMbI 100 90 80 70 | He meHee 60
3aaHuK
MpoueHT npemun 26 24 22 18 16

B nocnegHue roabl Tpyn Bce 6obLuero KonuyecTsa pa6oqv1x onnavyu-
BaeTca no cp,eano—npeMMaanoFl cucteme. Pasnuuator UHaUBLlayaﬂbHle
n KOﬂﬂeKmUBHy/O coenbHO-NpeMHaibHYIO onsaty Tpyaa.
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Cdenvro-npoepeccuBHas onsama mpyda BeoAMTCA 0BblYHO Ha pe-
LIAIOLMUX yUacTKax, ABAAIOWMUXCS “Y3KUM MecToM”, npu ocobol Heobxoau-
MOCTU MaTepHanbHOro CTUMYNMPOBaHWs pabounx B YBENUUEHWUHU Bbipa-
60Tku. Mpu 3Toh cucteme 3apaboToK paboyero 3a BbINOJHEHWE HOPMbI
BbIPaOOTKK OnpeaenseTcs Kak U npu npsaMom caenbHow onnate. Mpu ne-
PEBbINOSIHEHWU YCTAaHOB/IEHHOW HOPMbl MPOrPECCUBHO YBEIMUUBAIOTCS
[lonnarbl K OCHOBHOM CAe/ibHOM pacueHke. HauucnaioTtcs nporpeccusHbie
Jonnarbl no pesysibtaTam MecsayHol pabotbl. Mpu BbluMcieHun 3apaboT-
HOW NNaTbl YYUTbIBAETCA TOJIbKO BbICOKOKaUYeCTBEHHas MNPOAYKLMS.

Mpu choenbHO-NpoOrpeccMBHOM onnate Tpyda 3apaboTHas nnata

(3cn_npor) paccuuTbiBaeTCcs no copmyne
Ky
3c,q.npor = 3c,q + Pcn 1+ W (Nsmp.dp - N3b|p.nn)r
roe Ky — KO3(P(PULMUEHT yBEIMUEHUA CAENbHOW pacLeHKW npu nepe-

BbIMOJIHEHUW CMeHHOro 3afaHus, %; NBblp.nn — BbipaboTka nnaHosas
(cmeHHOE 3apaHue), en.

PacueT caenbHO-NPOrpeccMBHOM oniaTtbl CAOXeEH W TpebyeT GoNblLUOK
BblUMCIMTENbHOW paboTbl. HelocTaToK 3TOM CUCTEMblI COCTOUT B TOM, UTO
3apaboTok pabouero ysesmMuuBaetcs GbicTpee, YeM NPOU3BOAMTENbHOCTb
TPYAA.

B HacTosiLiee BpeMs Mo 3TOW CUCTEME OMJIAYMBAETCA TPYA He3Hauu-
TE/IbHOrO KoJsiMuecTsa paboOTHUKOB.

MocnepgHee BpeMs WMPOKO NPUMEHNETCA KO/A/AeKmuBHas cOesbHas
(6pueadrnas) onnama mpyda, a B OTAENbHbBIX OTPACIAX MPOMBbILLIEHHO-
cTH (yrosibHoM, ropHOPYHOM, NECHOM) OHa CTafa ocHoBHoM. Hanpumep, Ha
MeTanNypruyeckux 3aBofax no 3TOW cUcTemMe onnauusaetcs Tpyn 60/b-
IUMHCTBA pabounx OCHOBHbIX MPOM3BOACTBEHHbIX LEXoB. PacliupeHue
NPUMEHeHUs1 Takon popMbl oniaTbl Tpya CBA3aHO C Pa3BUTUEM MeXaHu-
3aluU NPOU3BOACTBEHHDbIX NpoueccoB, BHEAPEHUEM HOBel:iIJJMX COoBpeMeH-
HbIX arperaToB W MallWH, Pa3BUTUEM KOHBEWEpPHOro npoussoncTea. [lpu
3TOM pa3mep 3apaboOTHOM NaTbl KaXXAOro OTAENbHOro paboTHWKa pac-
CUMTbIBAETCA C yueToM obbeMa KOHeUHOM npoaykuuu (paboTbl), Nnpousse-
LlEHHOM KOJINEKTUBOM; KOJIMUECTBA YacOB, OTPabOTaHHbIX OTAE/bHbIM pa-
BGOTHUKOM; ero KeasMduKaLmH.

OcHoBHOE NpPenMyLLecCTBO KOJIIEKTUBHOW CAENbHOW onsaTbl Tpyaa
COCTOMT B TOM, YTO OHa 3auMHTepecoBblBaeT BCcex pabounx bpuragbl B KO-
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HeuHbIX pesysbTatax paboTbl, cNOCOBCTBYET Pa3BUTHIO Y HWUX UYyBCTBA
KOJIIEKTUBHOM OTBETCTBEHHOCTM 3a NOPY4YeHHOe AeNo, B3aMMOMOMOLLM
B pabore.

KocBenHas cdenvHas onaama mpyoda NnpUMeHsIeTCsl B OCHOBHOM A/ist
onnaTbl Tpyga BCnomoraTesibHbix pabouux. Mpu 3TOM cucTeme pasmep
3apaboTHOM nnaTbl paboyero 3aBUCHT OT BbIPaBOTKK Ha OBCNY>KUBAEMOM
UM yuyacTKe NpOW3BOACTBA.

B yronbHoW npoMbIWIEHHOCTU KOCBEHHas cAefibHas onjata Tpyaa
npuMeHsieTcs Ans pabounx OUMCTHbIX 3ab0eB, B MeTannyprui — ans ae-
YYPHbIX cnecapen, obCny>KMBaloLMX MeTanypruyeckue arperatbl, B Ma-
LUMHOCTPOEHUHU — A/ HANAAUYUKOB, B TEKCTU/IbHOW MPOMbILIIEHHOCTH —
LNS 3apsAYmL, yToUHbIX HapabaHoB, IEHTOUHUL, U APYrUX paboumx.

YnenbHbli Bec paboumx, oniauMBaeMbix No 3TOW CUCTEME, CPABHMTESb-
HO HebonbLIOW.

AKKopOHas onsama mpyoa SABNAETCS JIOTMUYECKMM MPOLOIIKEHUEM
NPSMOW CAENbHOW CUCTEMbI MPUMEHWUTENIBHO K YKPYMHEHHbIM BUAAM pa-
60T (HanpuMep, U3rOTOB/IEHUIO W3[ENIUA B NMPOMbILIEHHOCTH, KOMMIEKCY
paboT MM YacTW 3faHWsA B CTPpOUTeNbCTBe). Takas cucTema Haubonee
adppekTUBHA npu BpuragHol copme opraHusauuun Tpyaa. CoenbHas
pacLeHKa ycTaHaB/IMBaeTca Ha BClo paboTy ¢ onpefeneHMeM CpoKa ee Bbl-
nosiHeHust (MHorpa 6e3 orpaHWuYeHUs NPOLOIKHUTENBHOCTH pabouero aHs).

AKKoOpAHas onsiata BBOOUTCA OJ/1sl OTAE/bHbIX rpynn pabounx ¢ uenbto
YCUNIEHUS UX MaTepuasibHOW 3aUHTEPECOBAHHOCTU B MOBbLILIEHWH NPOU3-
BOJIMTE/IbHOCTU TPYAa M COKPALLEHWU CPOKa BbiNosHeHWs paboT. Pasmep
aKKOPAHOW omnsiatbl ONPEAENSETCS Ha OCHOBE LEWUCTBYIOLMX HOPM BpeMe-
HW (BbIPaBOTKK) U pacLeHOK, a NpU UX OTCYTCTBUM — B COOTBETCTBUM
C HOPMaMW W pacleHKaMW Ha aHanoruuHble pabotbl. OCHOBHbIM AOKY-
MEHTOM B NNaHWPOBaHWK W yuyeTe 3apabOTHOM NnaTbl ABAAETCA aKKOp.-
HbIM Haps4, KOTOPbIM CXOMEH CO CAEeNbHbIM, a HOpMaTHBHYlO a3y cocTas-
NAIOT KaNbKyNALMK 3aTpaT Tpyda v 3apabBoTHOM NiaTbl Ha YKPYMHEHHbIN
Bug pabotbl. Ha cymmy 3apaboTka No akKkOpAHOMY Hapsilly MOXeT Ha-
UUCNATbCA NPEMUS, KOTOpas He JOJ/IKHA MPEBbIaTb MaKCUMabHOMO pas-
Mepa, YCTaHOBJIEHHOTO A/ 3TOro Buaa pabot B lNonoxkeHun o npemu-
poBaHuu pabounx npeanpuatua. Pasmepbl npemuu onpepensiorca B
3aBUCHMOCTH OT COKpALLEHUs CPOKOB BbIMOJIHEHUS aKKOPAHOIO 3a4aHus.

3apaboTHaa nnata (BKAwouyas npemMuu) pacnpepenserca Mexay pa-
6OYMMK MPONOPLHUOHANLHO OTPAaBOTaHHOMY BPEMEHW B COOTBETCTBWM
C NMPUCBOEHHbIMU pa3psaAaMHu.
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Hepnoctatku (Heponenku), fonyLieHHble B NPOLECCE BbIMOJIHEHUS aK-
KopaHbix paboT, paboune ycTpaHsioT 6e3 [ONONHWUTENIbHOM onnatbl.

O heKTUBHOCTb aKKOPLHOW CUCTEMbI OMPEAeNiIeTCs COKPaLLEHUEM
obbema paboTbl HOPMHUPOBLUMKOB Ha COCTAB/IEHHE W 3aKPbiTUE HAapPsSA0B,
ynpoLeHuem yHKLMIA MacTepa, KOTOpbIM BblgaeT bpurage 3aKOHUYEHHbIU
06bemM paboT U MPUHUMAET MPAKTUHECKW FOTOBYIO MPOAYKLUMIO, & TaKXKe
COKpalleHHeM 3aTpaT BpeMeHu Byxrantepos U akoHomucTos. Kpome Toro,
aKKOpAHas cucTeMa MOALEPXKUBAET KOJIEKTUBU3M B Opurage, cnocob-
CTBYeT COKpalLeHWto cebeCTOMMOCTH NPOAYKLHH, S3KOHOMUWU MaTepuasib-
HbIX U 3HEPreTUYEeCKUX PecypcoB.

lMpeumywecmBom coesoHol onnamel mpyda ABNSETCS HENOCPeS-
CTBEHHas CBA3b MeXay pesyfibTatamu paboTbl U pazMepamMu BO3HArpask-
nenHus. [lna opraHusauuu UCNosib30BaHWe 3TOW CUCTEMbl O3HAYaEeT, 4YTo
O[iHa W3 BaXKHEMLUMX COCTaBNSIOWMX ee U3LEepXKeK — 3aTparbl Ha pabo-
Uyl CUJTy — CTAHOBSAITCS BEJIMUMHOW NMEPEMEHHOM, T. €. U3MEHSAIOTCA B 3a-
BUCHMOCTH OT 0ObEMOB NPOU3BOACTBA, & 3TO CHUXKAET YPOBEHb (PUHAHCO-
BOrO pMCKa.

CpenbHas popma onnatbl CTUMYNUpPyeT pPaboTHUKA K YBEIMYEHUIO
06bEMOB NPOM3BOAUMON MM NpoAyKuuu. Ecnu komnanus 3amMHTepecoBa-
Ha B 3TOM, CAe/ibHas onjata Tpyha — Jlydyllee CPeACTBO LSl LOCTHXKe-
HUS MocTaBneHHoOW uesnn. Kpome Toro, atoT MeToz onnatbl MOHATEH pa-
6OTHMKaM U LEHUTCA UMU 3a O6'beKTMBHOCTb.

B 10 ke Bpems cpesibHas cucTemMa NpW BCEM ee BHELWHeH npocToTe
U NpPUB/IEKATENIbHOCTU UMEET HedoCmamku.

Kak nokasbiBaeT UCTOPHS Pa3BUTUS MHAYCTPUANIBHOIO MPOU3BOACTBA,
KaYecTBO W CAesibHas ornjiara npaKTUYecKHu HecoBMecTuMbl. Kak Tosibko
pPaboOTHUK HauMHaeT NojydyaTb BO3HArpaskieHWe 3a eAMHWULY NPOW3BOAM-
MOM MM MPOAYKLMH, OH COCPELOTOUMBAETCS MCKJ/IIOUUTEIBHO HA €€ KOJU-
uectBe. HTobbl OOUTbCS HEOOXOAUMOrO YPOBHS KAuecTBa, PyKOBOACTBY
NPUXOAMUTCS CO3L4aBaTb OTAE/bl TEXHAYECKOTO KOHTPOJIsl, KOTOPbIE 3HAUM-
TEe/IbHO YBE/IMUMBAIOT WU3LEPXKKHU, HO, KaK MpaBWsio, He AOCTUraloT Lesiu.

Ucnonb3osarue c,u.eanoﬁ onnatbl 4aCTto NPUMBOAUT K BO3HUKHOBEHUIO
HamNps>XEHHOW CUTyauuW B OpraHu3auuu, NOCKOJIbKY paboune-caenbLinKu
OKa3blBalOT CHUJIbHOE faB/ieHWe Ha OPUrafMpoOB W MacTepoB, 3aHATbIX MNPU-
€MKOW npousseseHHoM npogykumu. Mostomy crenbHas cuctema siBasieT-
CS AOPOrOM, TaK KaK COLEPXKUT AOMOJIHUTE/IbHbIE MPSMblE U KOCBEHHbIE
U3LEPXKKH.

N3BecTHbI C/Qly4an yMbIlLUNEHHOro orpaHnM4yeHnsa nNpoun3BoOUTENIbHOCTHU
TpyAa pabounMu-chenbliMKaMu, LOOUBAIOWMMHUCS NOBbILEHWS PACLLEHOK.
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Kpome Toro, caenbHas cuctema yBssbiBaeT 3apaboTok paboTHWKa Mc-
KJIIOUMTENIbHO C ero MHAMBUAYAsIbHbIMU pe3ynbTaTaMu, OCTaBnAas 6e3 BHuU-
MaHusa paboTy noapasfesieHnst U OpraHU3alMu B LieJIOM, YTO OoTpuuaTesb-
HO CKa3blBAETCA Ha KOJIJIEKTUBHOW MOTMBALMW U rpynnosoi pabore.

Cdpepa npuMeHeHUss cOeNbHOM onnatbl Tpyaa OrpaHUyYeHa BULAMMU
LesiTeNIbHOCTH, NPU KOTOPbIX YesIoBEK TPYLAUTCS CaMOCTOSATENIbHO WU Npo-
U3BOAWUT OJHOPOAHYIO NpoAayKuuio. B coBpeMeHHOM BbICOKOMEXaHU3UPO-
BAHHOM MPOW3BOJLCTBE, UCMOJIb3YIOWEM HE CTOJIbKO (PU3UUYECKUH, CKOIbKO
UHTE/INIeKTYyaIbHbIM TPy, TaKWX YYacTKOB OYeHb Maso.

5.3. Ocob6eHHOCTH onnartbl TpyAa MeHe[KepoB

Lna meHenkepos, ocobeHHO BbICLIEro 3BEHa, TPYAHO ONpefaesuTb
KOHKpPETHbIE Pe3y/ibTaTbl UX LEATENIbHOCTH, a ClefoBaTe/IbHO, OCHOBAHHA
ONA [ONOJIHUTENIbHOIrO BO3HArpaXkAeHWs OOJ/KHbl ObiTb APYrMMU MO
CPaBHEHUIO C PALOBbIMU paboTHUKaMHM.

Pewatolei ons MeHe»KepoB ABMSETCA He NOCTOsIHHASA, a NepeMeHHas
4acCTb BO3HArpaXkeHWs, NPUYEM YeM Bbllle AO/KHOCTb, TEM MeHblle [0NA
TBEPAOro okjaga.

Pasmep oknafoB pykoBoguTened ¢ UX BO3PacTOM He [LOJIXKEH YBesu-
umBaTbCsl, TaK KaK B Hauaje Kapbepbl ofnjara, OTBETCTBEHHOCTb W NoTpeb-
HOCTb yBesuuuBaloTca bonee ObICTPbIMKU TEMNAMM.

CyuiecTByloT TakMe hOpMbl NMEPEMEHHOTO AEHEXHOTO BO3HArpakae-
HUSI MeHEe[KepOoB:

e HOHYC HA/IMUHOCTBIO WM aKUMUsSIMU 3a pe3ysibTaTbl paboTbl, cocTas-

NAOLWWK onpeaeNeHHbld NPOLEHT OT nNpubbinu;

® OT/IOXKEHHble 10 OnpeaesieHHOro MoMeHTa B Byayuwiem npemuarb-
Hble BbIN/aTbl, 0becneynBaloLMe LONFOCPOUHYIO 3aUHTEPECOBaH-
HOCTb MeHea)Kepa B NPUObINbHOCTH;

e OMNUWOH Ha aKuuW — npaBo B onpeaeneHHbIi MOMeHT B Byayuiem
KYNWTb aKUWW NO UX LEeHe, [eWCTBOBaBLUEM B MOMEHT ero npejo-
CTaBNEHuUs;

e MaKeT aKuui B KaueCTBe BO3HarpakAeHwsi no MToram LesTeslbHoC-
™ 3a 3—5 net. Hepoctatok 3TOM hOpMbl COCTOUT B TOM, UYTO Ha
KYPC aKLui MOFyT BAMATb BHELLIHWE (haKTopbl;

e paBa Ha yyacTue B NPUPOCTE CTOMMOCTHM OCHOBHOIO KanuTasna W
“thaHToMHbIe” akuuu. B nepsom cnyyae peub uaetr o6 OTIOXKEH-
HbIX BbinfaTax (TaHTbeMax), OCHOBaHHbIX Ha YBE/IMYEHWUM LieHbl aK-
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LMK, YACTUYHO WCMOJ/Ib3YEMbIX B CBA3W C CUCTEMOM OMUUOHOB, UTO-
6bl 0becneunTb PyKOBOAMTENEH CPEefCTBAMM AJA MOKYNKW aKuuM.
Bo BTOpoMm cnyuae umeloTcs B BUAY BbinjiaTbl, HAUUC/IAEMbIE B aK-
LMAX, HAJIMYHOCTbIO, PABHOM MX CTOMMOCTH B [@HHbIH MOMEHT.

5.4. Crpyktypa onnartbl Tpyaa paboTHuKa

B cTpykType onnatbl Tpyna oTpa)keHbl ee COCTaBAsloWMe, CTaTbu ce-
6ECTOMMOCTH W NPUBbINIKU, YAEbHbIM BEC KOHKPETHOrO 3/1eMeHTa B 0BLeM
pa3mepe 3apaboTHOM naaTbl.

CTpykTypa onnatbl TpyAa 3aBUCHT OT OTpac/M Bu3Heca, TMna npeanpu-
ATHSA, XapakTepa obasaHHOCTel paboTHUKA W B OOLLEM COCTOMUT U3 cneay-
IOLMUX 3/IEMEHTOB:

OCHOBHOM 3apaboTHOW nnarthl;
AONONHUTENbHOW 3apaboTHOM nnatbl;
NOOLLPHTENBHBIX U KOMMEHCALIMOHHbIX BbIMaaT.

OcHoBHas 3apabomHas niama 3aBUCUT OT pe3ynbTaToB Tpyha pa-
GOTHUKA W onpepenseTca TapugHbIMU CTaBKaMu, pacleHKaMmu no pas-
pAafam, OOMKHOCTHbIMU OKJaZiaMu, a Take HagbaBKkamMu W gonnaTamu
B pasMepax, He MPeBbIWAOWMUX YCTAHOB/IEHHbIE AEMCTBYIOLMM 3AKOHO-
JlaTe/IbCTBOM.

®DoHp ocHOBHOM 3apaboTHOWM naTbl 0OPa3YIOT TakKMe 3NEMEHTbI:

3apaboTHas niarta, HauMc/isieMas 3a BbiNONIHEHHyO paboTy (oTpa-
6oTaHHOE BpeMs) MO HapsAHbIM pacleHKam, TapudHbIM CTaBKaM,
LOOJIKHOCTHBIM OK/lafaM WK cpeaHeMy 3apaboTKy He3aBUCUMMO OT
dopM U cUCTEM onnaTbl Tpyha, NPUHATLIX Ha NPEANPUATUM;
onnara TpyAa paboTHWUKOB, He BXOAALWMX B LUTAT NPeAnpUaTHS, 3a
BbINOJIHEHWE paboT Mo [OroBOpy rpaXkAaHCKO-NPaBOBOrO Xapak-
Tepa, BK/loYas LOroBOp NoApsna, Npu YCNOBUH, UTO 3a BbINOJIHEH-
Hylo paboTy c paboTHMKAMW PacCUMUTHIBAETCA HEMNOCPEACTBEHHO
npeanpusaTue;

onnarta eXeroAHblX WU [LOMOJIHUTE/IbHbIX OTNYCKOB B COOTBETCTBUH
C 3aKOHOJATE/NIbCTBOM, LEHEXHbIX KOMMNEHCaUWH 3a HeUCrnosib3o-
BaHHbIW OTNYCK;

onnata paboyero BpeMeHu pabOTHUKOB, KOTOPbIE MPUBIEKAIOTCA K
BbINOJIHEHWIO FOCYAAPCTBEHHbIX WKW FPaskAaHCKUX obsa3aHHOCTeH,
€C/M 3TW 00A3aHHOCTH BbINONHAIOTCA B pabouee BpeMs, B COOTBET-
CTBMM C 3aKOHO[ATE/IbCTBOM;
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onnata 3a paboTy B BbIXOAHbIE M Npa3fHUuUHble (Hepabouue) AHM,
CBEPXYPOYHOE BPEMS MO paclieHKaM, YyCTaHOBJIEHHbIM 3aKOHOAA-
Te/IbHbIMU aKTamu;

[onsarta 3a BpefHble ycioBuUs Tpyaa (3a paboTy B TsxKesbiX, Bpes-
HbIX, 0COB0 BpefHbIX YCNOBHAX TPYAa, B MHOFOCMEHHOM peXXuMe,
B HOUYHOE BpEMS) U ApYyrue Lonnatbl, NPefyCMOTPEHHbIE AEUCTBY-
IOLLMM 3aKOHOLATE/IbCTBOM.

MeTop, HauMCNeHUa OCHOBHOW 3apaboTHOM NnaTbl 3aBUCUT OT CUCTEMb
onnartbl Tpyaa.

HonoanumenvrHas 3apabomHas niama — 3TO BO3HArpaxKaeHue 3a
CBEPXYPOUHYto paboTy, TPyAOBbie ycnexu, u3obpeTaTeibHOCTb U 0COOble
ycnosua tpyaa. JlononHutenbHas 3apaboTHas naata 3aBUCHT OT pe3yJib-
TaToOB XO3AWCTBEHHOW LEATE/IbHOCTH NPELNPUATHA; OHA YCTaHaB/IMBAETCSA
B BUZE NPEMWH, BO3HArparkaeHWH, APYrux NOOLLPHUTESIbHBIX W KOMMEHCa-
LIMOHHbIX BbINNAT, a TakyKe HaabaBoOK U AONNAT, He NPeayCMOTPEHHbIX 3a-
KoHopaTtenbcteoM. JlononHutenbHasa 3apaboTHasa nnata MMeeT TakKue

hopmbi:

gonnatbl 3a HebBnaronpusTHblE W BPedHble YCIOBUA TPYAa;
gonnatbl 3a paboTy Mo TeXHUYECKU 0BOCHOBAHHLIM HOpMaM;
HanbaBKK 3a coBMelleHWe NPOodeccUil WU BbINOSIHEHUE AOMNOHM-
TenbHbIX oba3aHHOCTEH;

fonnatbl 3a paboTy B BEUEPHIOIO U HOUHYIO CMEHbI;

nonnatbl BpuragMpam M 3B€HbEBbIM 3a PYKOBOACTBO;

HanbaBKK 3a K/J1aCCHOCTb;

Haf0aBKKW 3a yueHble CTENeHW U 3BaHMWA, NOYeTHble 3BaHWA, YCTaHOB-
JIEHHblE€ FOCYLapCTBOM;

nepcoHasibHble HafnbaBKKU PYKOBOAMTENAM M CheLMasMcTaM 3a Kea-
nudurKaumio;

[onnatbl 3a HEHOPMUPOBAHHbIW Paboumii aeHb;

[lonnarbl 3a CBepXypouHylo paboTy, paboTy B BbIXOAHblE U Npa3f-
HWYHbIE OHM;

[LonnaTthl 3a BbINOJIHEHWE FOCYAAPCTBEHHbIX 0BA3aHHOCTEMH;
HafbaBKU M gonnaTbl 3a ydacTMe B NIMKBUJALMKM aBapuu Ha YepHo-
6binbekon ADC, a TakKe 3a NPOXKUBaHWE B 30HE PaMOaKTUBHOMO
3arps3HeHus.

MepeuncnenHble HagbaBKW, JONMaTbl U KOMMNEHCALMK Yalle BCEro Ha-
YUCNAIOTCA B BUAE onpeaesieHHbIX YCTaHOBJ/IEHHbIX roCcynapCcTtBOM WK
npeanpUsaTUEM MPOLEHTOB K OCHOBHOM 3apaboTHOM nnaTe.
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CyuwiecTByloT Tak)Xe U Apyrde noouipuTesibHble U KOMMNEHCaLUOHHbIe
BbINNATbI:

1.

MamepuansHas nomoub, KOTOpas BbinjayuBaeTcs U3 oHaa Ma-
TepHanbHOro NOOLLPEHUs 3a cyeT NpubbiaK B Lenax obecneyeHus
CoLUMasibHbIX rapaHTuil U Bnar ans paboTHUKOB 3a cueT npeanpu-
ATUA B TaKUX ‘-Ipe3BbILIal:1HbIX UK IKCTPEMaJibHbIX CUTyaUUAX:
CMepTb COTPYIAHUKA UM ero BAU3KMX POACTBEHHWKOB;

ceagbba COTPyAHUKA UM ero BNU3KOro poACTBEHHUKA;

ana npuobpeTeHUs NeKapcTs AW NNATHOrO NeYeHUs COTPYAHUKA;
NPU HecyacTHbIX cnydasx (nokap, asapusa, TpasMma, rubenb Umy-
ecTea);

K ouepefHOMY OTNYCKY ANs NPUODPETEHUs NYTEBKH;

ONs 3aBepLUeHUs TBOPUECKOW paboTbl (KHUMM, AUCCEPTaLMH, XYO0-
>KECTBEHHOro NPOU3BEAEHUS).

MaTepuasbHas NOMOLLb BbINIAYUBAETCS MO JIMUHOMY 3aSIBJIEHUIO CO-
TPYZAHHUKA COrNIacHO PaCMopPSXKEHUIO PYKOBOAWTENS NPeanpUaTUs U ABNS-
eTCcsi ANU30AMYECKOM (hopMoOM onnatbl Tpyaa.

2.

BosHazpaxcdeHue 3a KOHEYHbIE PE3YAbmamesl, KOTOPOE BbiNiauu-
BAeTCs 3a BbIMOJIHEHWE FOAOBbIX WJIM KBapTasibHbiX MJIAHOB OT-
LEeNbHbIMW CTPYKTYPHbIMU NOAPa3fLe/ieHUsIMU UK NPEeanpUATUS B
uenom. BosHarpaxneHue CTUMYNUpPYeT rpynnoBble UHTEPECHI, MO-
olpseT KO/IEKTUB K JOCTUXXEHUIO KOHEUYHbIX Pe3y/ibTaToB NPou3-
BOJCTBA; Yallle BCEro pacnpenenisercss no KoapgUUHUEHTY TpyLo-
BOrO yyacTUs WM BKJaja.

Ha npakTuvke Bo3Harpa>kfjeHMe MOXET BbiNauMBaTbCA 3a Clefylolime
pe3ynbTartbl:

yBe/sMyeHue 06bEMOB NPOU3BOACTBA;

NoBbllUeHWe NPOU3BOAUTENBHOCTH Tpyaa (BbipaboTKK);
MOBbILEHWE KauecTBa NPoayKuuK, paboT 1 ycayr;

CBOEBPEMEHHbIM MK [OCPOUHbIM BBOA B JKCMJ/yaTaLuuio 0ObeKTos;
BHEApPEeHHe M300peTeHni U pauroHaM3aTOPCKUX NPEenJsIOXKeHHH;
3KOHOMMWIO PeCYpPCOB (MaTepHasibHbIX, TEXHUYECKUX, (DUHAHCOBBIX,
3HEPreTUYeCKHX).

TpydoBeie u coyuansHeie 620mbl PabOTHUKAM — onsarta Aonos-
HWUTE/IbHO MPELOCTaB/IEHHbIX MO PELIeHWIO TPYLOBOro KOJIEeKTUBA
(cBepx NpenycMOTPEHHbIX 3aKOHOAATE/IbCTBOM) OTMYCKOB TEM W3
HUX (B TOM UMC/e >KEHLLMHaM), KOTOpPble BOCMWTbLIBAIOT AETel; CTO-
MMOCTH MYTEBOK Ha JIEYUEHUE U OTAbIX UKW KOMMEHCALMH, BblLAHHbIX
BMECTO NyTEBOK; CTOMMOCTH 3KCKYPCUW W MyTELIECTBUM.
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4. DNpyruve 3atpartbl, Hocawue uHouBudYabHell Xapakmep, — onna-
Ta KBAPTUPHOW NNaTbl M HaMMa XKUAWLLA, NPOLOBObCTBEHHDBIX W
NPOMBbILLISIEHHbIX TOBAPOB, NPOAYKTOBbIX 3aKa30B, NPOe3aHbIX Ouie-
TOB, a6OH6M6HTOB B rpynnbl 340p0BbA, NOANUCKKU Ha ra3eTbl U XKyp-
Hasbl, NPOTE3UPOBAHHS, BCEX BUAOB CTPAXOBaHWs pabOTHUKOB, LO-
njata 3a WCMNoJsib30BaHWE JIMYHOrO TpaHcnopTa U ap.
Utak, 3apaboTtHas nnata paboTHMKa 3aBUCHT OT €ro KBanuUKaLuu,
C/IOXKHOCTH U pe3y/IbTaToB TPyAa; OHa COCTOMT M3 OCHOBHOM M AOMOJIHH-
TeﬂbHOﬁ, a TaKXXe noouwputesibHbIX © KOMNEHCaUMUOHHbIX Bbinaat.

5.5. lMpemupoBaHue, NbroTbi
M NpuBUNerun paboTrHukos

MpemupoBaHue Tpyaa sBAsieTCs LONONHWTENbHOW (hOPMOM BO3Har-
pakAeHUsl, BbiNaaynBaemMoro paboTHUKY B Cyyae AOCTUXKEHUS Npeanpu-
ATUEM B LIEJIOM W/ €ro KOHKPETHbIM NoApasfeNeHneM onpeseseHHbIX
pe3y/ibTaToB, a TakXXe C YUYeTOM WHAMBMAYas/IbHOMO BKjaja paboTHuKa
B KOHe4YHble pe3yabTaTbl. Cucrtema npeMuMpoBaHHueM O66CI'I€'4MBaeT 3auH-
TepecoBaHHOCTb pPabOTHMKOB B pe3ysibTaTax TpyAda, cobniogeHue niaHo-
BbIX NPONOPLMI, paboTy B 3aaHHOM peXuMe.

Knaccudpmkaums npemuit no pasnvuHbiM NpU3HaKaM npeacraBsieHa
Ha puc. 5.1.

MpemupoBaH1e MoXKeT UMeTb 06Ul Xxapakmep (3a LOCTUrHYTble pe-
3ynbTaTbl paboTbl NPeANPUATUS, LeXa, ydacTKa) U yacmHbil (3a co3gaHue
W BHeApeHWe HOBOM TEXHUKH, SKOHOMMUIO INIEKTPOIHEPTHU U T. A.).

Mo HanpaBaeHHocmu cywecTByOT UHOUBUOYAIbHOE MPEMUPOBAHUE,
oTMevatoliee 0cobyio posib OTAENbHbIX IMUHOCTEH (BbICLLErO PyKOBOA-
CTBa, HOBATOPOB, U3obpeTartenen), U koa1ekmuBHOe, HanpasieHHoe Ha
MOTUBaLMUIO COLUHaNIbHbIX Tpynn.

BVI,D,bI npeMHUpoBaHUA MOXXHO paCcCMaTpUBaTb NO UCTOYHUKaM.

MpemuposaHue u3 Bbipyyku NpepycMaTpuBaeT, 4To paboTHUK UK
nogpasfeneHue nosiyyaeT onpenesieHHYIo SO0 BO3HArpaXKAeHUs npu
LOCTWXKEHWUH OMpPEAENIEHHOro, 3apaHee YCTaHOBIEHHOrO 06beMa BbIPYUKH
(peanusaumu, npogaxu, cbbita NPOAYKLUMHK) B BULE HEKOTOPOro NPOLEHTa
C BbIPYYKM MM abBCONIOTHOTO pasmepa NpemMuH.

MpemupoBaHue u3 0oxoda NO3BONSET COriacoBaTbh NOjyyYeHWe BO3-
Harpa>kaeHusi C LOCTUXKEHUEM OMNPeLeNeHHOro 3KOHOMUYECKOro pesyJib-
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MpemupoBaHue

no xapakTepy | [no HanpaBneHHOCTH Nno WCTOYHWKaM| | [NO KaTeropusiMm nepcoHana
° 006WHMK ® WHAWBUAYASIb- ® 13 BbIPYYKH e pabouue
® YaCTHbIM HbIM e foxona ® ynpaBieHYeCcKun
® KOJINEKTUBHbIM e npubbinu nepcoHan (cnysxawime)
no NPUYMHAM NooLpeHnUsi paBOTHUKOB no cpokam
® 3a MOBbILIEHWE NPOU3BOAWUTENIBHOCTU TPyAa e pasoBoe
® 3a y/lyylleHWe KauyecTBa BbIMyCKaeMOW MPOAYKLHH ® exxemecsiuHoe
® 32 JJOCTUXKEHUE BaXKHbIX Lieied Npeanpustus, ® e)xxeKBapTasibHOe
nonpasfeneHus ® B KOHLe roga

3a JIM4Hble NMPOU3BOLCTBEHHbIE OOCTUXKEHWUA

Puc. 5.1. Knaccudukaumsa npeMupoBaHus

Tata (BasioBOro, X03pacyeTHOro WM YACTOro LOXOAa) B BUAe 3apaHee
YCTaHOBJ/IEHHOr0O NpoleHTa C JoXoAa Mau abconioTHOro pasmepa npe-
muu. MNpemupoBaHue U3 foxofa SBASIETCA OCHOBHOM (DOPMOM NOOLLPEHHS
B OPUrafiHOM W KOJIIEKTUBHOM NOApse.

MpemupoBaHue u3 npubbiau NPpefyCMaTpUBaeT, UTo PabOTHUK UK
nojpasfesieHne nosydyarloT ONpefeseHHYI0 LOJO BO3HArpaXKAeHUs npu
DOCTHXXEHWU ONnpeaeneHHoro pasmepa npubbiin (BanoBoM, YUCTOM) B
BUAE (PUKCUPOBAHHOrO NpoLEeHTa € NPUOLIIK WKW aBCONOTHOrO pasme-
pa NpeMuu B 3aBUCMMOCTU OT pa3mMepa AOJ/KHOCTHbIX OKnagoB. lMpemu-
poBaHWe W3 Npubbiin aBnseTcs Haubosee TOHKUM UHCTPYMEHTOM MOOLL-
pEeHWs, MOCKOJIbKY YETKO OPHUEHTUPYET Ha [OCTHUXKEHWE OCHOBHOrO
3KOHOMMWYECKOro KpUTepus — npubbIK.

®opMbl U pa3mMepbl NPEMUPOBAHUS 3aBUCAT OT KAME20puU NEPCOHANA
npeanpUsTUs.

Pab6oyue npeMupyloTcs 3a BbiNOJIHEHWE 3afjaHHoro obbvema pabor,
obecneueHne TpebyemMoro KauectBa NpoLYKUMHU W KYJIbTypy NPOM3BOA-
CTBa B BUAE PACYETHOro NMPOLEHTa K YaCOBOM TapU(HOMN CTaBKe OT hak-
THYECKU OTPabOTaHHOro BPEMEHH, T. €. UM HAUMCIAETCA NPEMUs Ha oc-
HOBHYIO 3apaboTHytO nnary.

B HopMasibHbIX YCNOBUAX NPOU3BOACTBA YAe/bHbIN BEC NpeMuid B 06-
wem 3apaboTke He gomkeH npesbiwatb 50 %. MosbiweHne gonu npe-
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MU MOXEeT NPpUBECTU K TOMY, UTO OHU NepecTaHyT BbINOJIHATb CTUMYJ/IU-
pyloLLyIo (OYHKLHIO W NPEBPATATCS B COCTaB/AIOLLYIO 3apaboTHOM niatbl.

Pazmep npemuit onpenensieT pykoBOACTBO NPennpUsaTUS UCXOLS W3
6asiaHCOBOM NPWObINK; MHOTAA PACUETHbIM NPOLEHT NPEMUN pe3epBHpYeT-
cs B choHae onnatbl Tpyaa. MakTMUeckH npemupoBaHle pabounx Hanpas-
JIEHO Ha AOCTUXKEHWe rpynnoBbIX pe3y/bTaToB Bpuraj, yH4acTKOB W LEXOB
W He BCErpa CBSA3aHO C KOHEYHbIM pe3y/ibTaToOM NpennpUaTUs.

YnpaBrenueckul nepcoHas (cnyxaline) NpeMUpyeTcs B OCHOBHOM
3a npeBbllWeHne NNaHOBbIX KOHEYHbIX pe3y/bTaTOB M3 I'IpM6bIJ'IM TpemAa
cnocobamu:

e BbiNjaTa onpefesieHHOro NpoueHTa OT OCHOBHOM 3apaboTHOM nna-

Tbl (LOMKHOCTHOrO OKNaja, MeCSYHOM CTaBKU onnathbl);

e pacnpegeneHue yactu 4ucToi npubbinu (hoHaa MaTepuasbHOro
NOOLLPEHUS) MEXAY CNY>KallUMKU B COOTBETCTBUU C KOIPPULUEH-
TOM TPYAOBOro BKJAA3;

e BbINjaTa 3apaHee COrJlaCOBAHHOIO MPOLEHTa OT YMCTOro LOXOoA4a
(dboHpa onnatbl TpyAa) 3a KaXkAbld MPOLEHT MPEeBbILEHUS KOHeu-
HOro peaynbTaTa.

MakcHManbHbIi pasmMep NpeMuW BKJKOYAeTCs B NoJsioxkeHue ob onnare
Tpyda (npemMupoBaHWK) U U3BECTEH 3apaHee.

an HEBbINOJIHEHUHU NJIAHOBbIX n0Ka3aTeneF1 U Pa3/IM4HbIX HapyLleHUax
pasMep NpPeMUK CHWXKaeTCsl, Tak Kak noolpeHye 6paka U HeadpeKTUBHO-
ro TpyAa oTAesbHbIX PabOTHUKOB NPUBEAET K PE3KOMY YXYALIEHHUIO KW-
MaTa B KOJIIEKTUBE.

Mo npuyurnam noowperus pabOTHUKOB Pa3MUAIOT NPEMUPOBAHHE:
3a nosbilleHne NpoOU3BOOUTENIbHOCTHU Tpyaa,
yaydyuieHne Ka4vecTtea BbII'IyCKaeMOl:l npoAyKUUH;

LOCTUXKEHWE BaKHbIX Liesiel NpeanpusTus, noapasnefieHus;
ynyduwieHne oTaesibHbIX CTOPOH AEATENIbHOCTU NpeanpuUAaTUA;
NTM4yHble NPOU3BOACTBEHHbIE OOCTUXXEHUA pa60THHKOB;

e npyrue.

Mo cpokam npemupoBaHWe noapasfenseTcs Ha pa3oBoe, exkemMecsu-
HOe, eXXeKBapTa/ibHOe U B KOHLE ropa.

B OopraHv3auuu npemMupoBaHUa ciepnyeTt y4ynuTbiBaTb OCO6eHHOCTH U 3a-
[aunh NPOU3BOACTBEHHOW AEATENIbHOCTU NPEANPUATUS, UTO BO MHOIOM
onpepfenser ero ap@eKTUBHOCTb W Lesecoobpas3HoCTb.

an OopraHu3auunu CUCTEMbI NPEMUPOBaHUA Ha NpeanpuAaTuu HeO6XO-
LUMO YUYMTbIBATb CNEAYIOLLUE 3I/IEMEHTI:

® UCTOYHHUK CpenctB A4 npemMmpoBaHUA;
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KOHKPETHbIE MOoKa3aTesiu NPeMUPOBaHUS;
YC/NOBUA NPEMUPOBAHUS;

pasmepbl NPeMHUH MO KaXkAOMYy fnokasaresto;

CPOKH NPEMHPOBAHUS;

KPYr NpeM1pyembix;

NPOW3BOACTBEHHbIE YNYLLEHWS, 38 KOTOpble paBOTHUKU MOryT BbiTb
NULLIEHbI NPEMWUU MOJIHOCTbIO MM YACTHUUHO.

BakHelwnM nokasatenem apheKTUBHOCTU OpraHU3aLmu npemMupoBa-
HUA ABJIAETCA COOTHOLUEHWE peasibHO MnoJsiydyaeMoro addhekra B pesysib-
Tate AeMCTBUA TOW WM MHOW CUCTEMbl MPEMUPOBAHWUSA U AOMNOJHUTESIbHbBIX
pacxofoB NPeanpUATUS B CBA3WU C BbINAATOW NPEMHH.

Mamepuanersie aveomer v npuBuseauu pabomHUKaGmM — 3TO 3ie-
MEHTb! BO3HArpavkaeHus, aeaaowuecs hopmMamu HasMuHoW onnatbl. Mves
N8 paboOTHUKOB LIEHHOCTb, NOAAAIOLLYIOCS KOMMUECTBEHHOMY BbIPAXKEHHIO,
OHW MOTYT BbITb MaTepHasibHbIMU U HeMaTepHUanbHbIMH.

JlbroTbl ¥ NPUBWUNErUKU MPUMEHSAIOTCA PYKOBOACTBOM B TaKMX LENAX:

® MOTUBUPOBAHHWSA COTPYAHWKOB W MOBbILIEHWS UX OTBETCTBEHHOCTH

nepen cupmMou;

e [eMOHCTpaLuKu 3aBoTbl KOMNaHUM O noTpebHocTAX paboTHUKOB;

e npefocTaBfeHUs PabOTHUKAM [OMNOJHUTENbHbBIX [OXOMO0B;

e obneryeHns Hanorosoro GpemeHu paboOTHUKOB.

Mepeuncnium OCHOBHbIE THUMbl JIBFOT WU MPUBUIETUN.

1. TleHcHMOHHble cxeMbl. TOT TWUN NbroT Haubonee BaxkeH Ana pabot-
HWKOB. JIbroTbl MHOrAA NPEAnoYTUTE/IbHEE KAK OT/IOXKEHHbIE NIaTeXH,
MOTOMY UTO (PUHAHCHPYIOTCA U3 BK/a[0B, AAIOWMX MPaBO Ha rapaHTUPO-
BaHHbIM [OXO[ paboTHUKAM WU UX WXKOWMBEHLAM MPU BbIXOAE Ha NEeHCHIo
nubo B cnyyae CMepTU.

2. JlbroTbl, NOBbIWIAOLUME WHAUBUAYANbHYIO JIMYHYIO He30nacHOCTb
B c/iyyae 6ose3Hen, NPOUCILECTBUN WM COKPALLEHUA LITATOB.

3. JlbroTbl, cnocoBCTBYIOUME peaM3almi onpeaeneHHbIX JUYHbIX No-
TpebHOCTEN U OTBETCTBEHHOCTH, HanpuMmep 3aboTa 0 AeTAX, KOHCY/bTHPO-
BaHWe M0 COKPALLEHHIO LITaToB, (OUHAHCOBOE KOHCY/IbTUPOBaHHWE, Conen-
CTBUE 03[ OPOBJIEHHIO WU OTHbIXY.

4. ®uHaHCOBOE COOEWCTBUE W MOMOULb — KPEeAuTbl AJA MOKYMKH
[loMa, MaTepuasibHasl MOMOLLb.

5. MpepocTtasneHve MawuH v 6eHsuHa. MHorve KomnaHuu audpcpe-
PEHLMUPYIOT MEHEIXKEPOB MO MX CTATYCy M OOJIKHOCTH, NMPEeAOCTaB/IAA UM
MaLlLWHbl PA3HOW CTENEeHW MPECTUXKHOCTH.
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6. [pyrve nbrotbl, NpU3BaHHbIE MOBLICUTb YPOBEHb >KM3HW PabOoTHM-
KoB: cybcuanu Ha obefibl, CKWOKU Ha OfEXKAY, BO3MELLEHUE TeNedOoHHbIX
3aTpart, npefocTaB/eHWe KPeauTHbIX KapToYek.

5.6. CoBpeMeHHble CUCTEMDI
onnartbl TpyAa

BonbWHHCTBO COBpPEMEHHbIX CUCTEM 3apabOTHOM MNaTbl COCTOMT M3
ABYX uyacTei: 6a30BoW (HEM3MEHHOM) U LONONHUTENbHOM (NepemMeHHOM,
3aBMUCSLLEN OT Pas/iMuHbIX hakTopos), obecneunBalowel CTUMYIMPOBaHHe
paboTHHKOB.

B pamkax cucmemsr koHmpoaupyemol oHeBHol Bbipabomku yacosas
TapudHas CTaBKa nepecMaTpuBaeTCs OAMH pa3 B KBapTan W/W MOJyro-
[lMe, U3MEHSSACb B 3aBUCHMOCTH OT BbINOJIHEHUS HOPM, CTENEHU UCMOJIb30-
BaHUA pabouero BpemeHu, cobNoAeHUs TPYAOBOM AUCLMMIMUHDI, COBME-
weHus npodeccui. Kaxkapii U3 3TUX haKTOPOB OLLEHUBAETCS OTAENbHO,
a 3ateM WHTerpupyeTcs B obuLylO OLEHKY, BAUSAIOWYIO Ha TapUHYIO
CTaBKy.

OcHoBol cucmemer onaamer B 3aBucumocmu om noBviweHus YpoB-
HA KBAAUGUKAYUU ABNAETCA KONMUECTBO HabpaHHbIX YCMOBHbIX “eauHuy
KBasMpukaumn”, kotopbix MoxeT 6biTb go 90. Mpu ocsoeHun paboTHU-
KOM HOBOM CreuWanbHOCTH KOJIMUYECTBO eAuHUL, yBenuumsaetcs. Mo mMHe-
HHUIO CMELMaNUCTOB, CPeaHUI PabOTHUK MOXKET OCBOWTb 5 “eauHuL, KBasU-
dukauun”, 3aTpaTus Ha Kaxkayto 7,5 mecsaua.

OCHOBHbBIM NPHUHLMMNOM CUCTEMBI N/1aMbI 30 3HAHUS ABNSIETCS BO3HAr-
paxieHue 3a OBNafleHWe LOMNOJIHUTENbHBIMU HaBblKaMK U 3HAHWUSAMMU, a He
BKNag B LOCTHMXXEHWE Liesiel opraHusaumu. B atom cnydae BbiCOKOKBasM-
cuumMpoBaHHble pabOTHUKKM MOryT noJsiydatb Hosiblue, YEM UX PYKOBOAWTE-
. MNpu aTol cucteme onnatbl TPYAHO ONPELENUTb, KaKWe UMEHHO 3Ha-
HWUSA cnedyeT NooLwpsTh.

[lnama 30 KomMnemeHyut NPUMEHSETCA 011 PYKOBOAWUTENEN WU Chelu-
a/IMCTOB, KOrAa Hapsily Co 3HaHWAMW ypPOBEHb KOMMETEHLUWU SIBNSETCA
O[HUM U3 BaXKHEMLIMX (PaKTOPOB B KOHKYpeHTHOM Bopbbe. Ho Takas cu-
CTEMa He yuuTbiBaeT pe3yNbTaToB paboTbl, NOITOMY AO/KHA AOMOJHATb-
CA APYrMMM, B KOTOPbIX Niata 3a 3HaHWs WJIM KOMMETeHUUIO onpefenset
6a30Bblk OKag. YuuTbiBas KBa/IM(HMKaLMIO, (OMPMbI OCYLLECTBASAIOT onnary
no paspsgy He paboTbl, a paboTHUKa W NOoBbilEHWEe 3apaboTHOM niatbl
CTaBAT B 3aBUCMMOCTb HE CTOJIbKO OT BbIpabOTKHM, CKOJIbKO OT KBa/ldhHKa-
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uuu. OBnages HOBOW CneLMaNbHOCTbIO WM MOBLICUMB KBalWdUKaLMIO,
paboTHUK nosnydaeT npubasky K 3apaboTHOM nnate.

B cooteetcTBUMU € cucmemoli Xescu, 3apaBOTOK COCTOWUT M3 ABYX Hac-
TeW: nepeas onpepensercs PUKCUPOBAHHOM YaCOBOW CTAaBKOM (Mcxomas U3
NPOLWIbIX YCNOBWI paboTbl, B UEM U COCTOMT OCHOBHOM HEAOCTaTOK 3TOM
CUCTEMbI) U (haKTHYECKM 3aTpadvyeHHbiM pabounuM BpeMeHeM; BTOPYIO CO-
CTaB/isieT CAesIbHbIM NMPUPaboTOK WM NMPEMUs 3a TO, U4TO (haKTUUecKHe
3aTpatbl TpyAa OKasa/iMcb MeHblue HopMaTuBHbIX. Pasmep 3apabotka
onpepensercs TapupHOM CTaBKOM, CIKOHOMJIEHHbIM BPEMEHEM U KOI-
(PUUMEHTOM, MOKa3bIBAIOLLMM, KaKas A0Jis CIKOHOM/IEHHOrO BPEMEHH Of-
nauusaetcs (ot 0,3 go 0,7, Ho yawe Bcero 0,5). B peaynbTtate cHuxatoT-
CA U3AEPXKKKU Ha pabouyio cuny [11].

B cucmeme Bedo kaxpas MuHyTa pabouero BpemMeHW Ha3biBaeTCs
“Toukoi”. NMoMMMO OCHOBHOW 3apaboTHOW mnatbl PabOTHUK nonydyaer
BO3HarpaXaeHue, KOTOpoe paccuuTbiBaeTca Kak npoussegenue 0,75 ko-
NMyecTBa TOYeK, 3ano/IHEeHHbIX paboTHUKOM 3a uac, Ha 1/60 nouyacosow
onnatbl [11].

B cucmeme PoysHa Ha BbinonHeHWe paboTbl yCTaHABIMBAETCA onpe-
[efleHHas HOpMa BPEMEHH, HO eC/iK PaBOTHWUK He BbIMOJIHUA HOPMY, ra-
paHTUpyeTCcs noBpeMeHHas cTaBka. BosHarpakgeHue coctaBnsiet Josto
NOBPEMEHHOM CTaBKM, PaBHYlO fOJIe CIKOHOMJIEHHOro BpemeHu. Ero pas-
Mep 3aBUCHUT OT YpPOBHA NOBbIWEHUA NMPOU3BOAUTENIBHOCTU Tpyaa, onpene-
NIIeMOro Pa3HOCTbIO MeXAy (PaKTUYECKMM U HOPMaTWMBHbIM BPEMEHEM, OT-
HECEeHHOM K HOpMaTWBHOMY BpeMeHW. Takum obpasom, 3To nouyacosas
onnata 3a hakTUHECKHU oTpaboTaHHOe BpeMs natoc npoueHT oT Hee [11].

Cucmema bapma ¢ Bubpupyrowum pacnpedeseHuem He rapaHTu-
pyeT coxpaHeHus TapudHOro 3apaboTka Npu HEBbIMOJHEHWU HOPMbI.
Pasmep sapaboTHoW nnaTbl onpenensercs NpousBefeHUeM TapudHOM
CTaBKH Ha KBa,D,paTHbIl:l KOpP€EHb M3 nNpou3BeneHna KBaapaTtHOro U CbaKTM-
yeckoro BpemeHu [11].

B cucmeme CkaH/i0HG OCHOBHbBIM MOKa3aTesieM NPeMUPOBaHUS SB/SET-
CSi CHWXKEHWE 3aprnNaToeMKOCTH NMPOAYKLMK 3a cYeT IKOHOMUHW 3apaboT-
HOi:l nnatbl NO CpaBHEHUIO C HOPMATUBHbIM 3Ha4YeHUeEM (COOTBETCTBYIOLIJMe
KO3(ppULMEHTDI Yalle BCEro paccuuTbiBatoTcs 3a 3, 6 unu 12 mecsaues
uctekwero roga). Ecnu pacxonbl Ha 3apaboTHYIO NnaTy okasasucb HWxe
HOPMAaTHWBHOTO 3HauYeHUs, (hOPMHUpPYeTCa NMpeMHanbHbl (DOHL B pasmepe
75 % akoHomuu, u3 kotoporo 20 % HanpasaAlOTCA B pe3eps 414 Bbiniar
B TPyAHble nepuofbl. Ecnv Takoebix He GbiBaeT, TO peseps pacnpeaens-
eTca B KoHue ropaa [11].
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Mpu npsamoi coenvHou 3apabomHold naame ¢ eapaHmupoBaHHOU
noBpemenHol cmaBkol onnata no Tapudy 3a oTpaboTaHHOe BpeMms
NPUMeEHSETCA Torga, Korga npou3BOAMTENbHOCTb TPyLa He LOCTUraet
ycTaHoBneHHOro yposHa. [pu ero npeebiweHun 3apaboTHas niata no-
BbILLAETCH B COOTBETCTBMU C MOBbILIEHWEM MPOU3BOAUTENBHOCTH Tpypaa.
B psage cnyyaes BBOAWTCS NMPOrpeccUMBHasi 3aBUCMMOCTb OMJjiaTbl OT MpPO-
M3BOJMTENIbHOCTH TPyLa B BMAE CMCTEMbI “BbICOKOro Hopmo-yaca” WM
“BbICOKOM chenbHOM cTaBku”, v Tpyn paboyero onnadusaeTcs nNponop-
LMOHa/IbHO KOJIMUECTBY WM3rOTOB/IEHHOW MPOAYKLMUWU WMAKM KOIPPHUUHUEHTY
BbINO/IHEHUS HOPM MO MOBbILIEHHOW TapU(PHOM cTaBKe (KO3PULUEHT
npesbiwenua — 1,25—1,33).

CoenvHo-peepeccuBHas cucmema onsiamel mpyoa npennonaraer,
uTO 3apaboTKK YBENMUMBAIOTCS Me[/IeHHee, YEM MOBbILAETCA NPOU3BOLM-
TeNbHOCTb TpyAa. Takas onnarta npumeHsieTcss Ha paboTax ¢ BbICOKOWM
LONIel py4yHOro TpyAaa, Korga TPyAHO MAM HEBO3MOXHO paccyuTaTtbh HOp-
Mbl. JTa cMCTEMa OCHOBaHa Ha OnMbITE MPEALIECTBYIOLMX JIET, MO3TOMY He
ABnsercs TouHow. lNpu HeW rapaHTMpyeTcs nMoBpeMeHHas onnarta no Ta-
puHOM cTaBKe, ecsiv BbipaboTKa He JOCTUIIa OrOBOPEHHOTO MUHWUMYMa.

B cooteetcteuu ¢ cucmemod Telropac dugpgheperHyupoBarHol
coenvHOU c¢cmaBKkol Npu HEBbINOJIHEHWHM HOPM cTaBka cocTasnset 0,8,
NPW BbINOJSIHEHWU W nepeBbinonHeHnn — 1,1—1,3 [11].

B cootBetcTBUU c cucmemol Meppuka,npu BbINONHEHUU 3aLaHUs
0o 60 % paboTHUKY rpoO3WT yBO/bHEHWE, NpH BbipaboTKe B pasmepe
61—83 % 3apgaHus oH nonyyaeT cTaBKy, B pa3mepe 81—100 % —
1,1 ctasku, 6onee 100 % — 1,2 crasku [11].

Cucmema anmma npegnonaraetr KOMOUHUPOBaHUE NepeMeHHOM U
COENbHOW onsiat, NPUMEHSIEMbIX B 3aBUCMMOCTH OT AOCTUIHYTOrO YPOBHS
NPOU3BOAMTENBHOCTH Tpyaa. [pu BbINONHEHWW 3a4aHUs MEHee 4YeM Ha
100 % npumeHsieTcs NoBpeMeHHas oniata No HU3KUM CTaBKaM, Npu nepe-
BbIMOJIHEHUU — CJhe/ibHag onjaTta no nosbilueHHOW pacueHke [11].

Imnupuyeckue cucmemsl 3apabomuoli naamer (Imepcona, buee-
s0y, Knannesas u 0p.) pasnuyaloTcs KO3hULUEHTAMU KOPPEKTUPOBKH
CTaBKMW NMPU MOBbILEHWU YPOBHS BbINONHEHWUS HOPM. MMpK U3MeHeHUH no-
cnenHen ot 67 go 100 % onnata NPOM3BOAMTCS NO TapWUhHbIM CTaBKaM,
nosblwatowmmcs go 20—25 %. KoadhduuueHTtbl onpeaensoTca amnupu-
UECKH, HO OBbIYHO 3a KaXK[blM MPOLEHT NOBbILEHUS IPHEKTUBHOCTH yBE-
nuumsatotcs Ha 1—1,25 %. PacueTbl B Takux cUCTeMax OCYLLECTBAAIOTCS
06bIYHO Ha OCHOBE OTKJ/IOHEHWS CPeHEHeAeNbHbIX UK CPefHEMECAUHbIX
nokasartenien. Hanpumep, npu cucteMe IMepcoHa AN 3TOrO yCTaHaB/U-
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BAlOTCA HOPMATHBbl M PErUCTPUPYETCA (DAKTUUECKOE BPEMS BbINOJIHEHUA
3apanus [11].

Yuacmue B8 co6cmBeHHocmu MoxeT obecneunBaTbCs NMyTeM Npoaaku
paboTHUKaM OMUMOHOB Ha MOKYMKY aKkuui no TBepAbiM LeHaM. AKLWH
GecnnaTtHble, NO3TOMY WX nepefada paboTHUKaM BbirogHa dupMe W B
TO e BpeMs npuBs3biBaeT paboTHUKOB K Hel. [Mepefaya akuMOHEpPHOM
COOCTBEHHOCTU paboumMM W CAy>KallMM B LEeNOM CNoCOBCTBYyeT MOBbIlLe-
HUIO KauyecTBa TPYAa, YAOBIETBOPEHHOCTH WM, MOBbILEHUIO NMPOWU3BOAU-
TeNbHOCTH Tpyaa npumepHo Ha 1,5 %.

Yyacmue B npubbiau npumeHsietcs ¢ koHua XIX B. M cocTouT B pac-
npeaeseHun ee AONONHWUTENbHOM BeMuMHbI; Npy 3Tom Ao 75 % ee mo-
>KeT JocTaBaTbCa nepcoHany. Takue BbiNaaTbl OCYLLECTBAAIOTCA OObIMHO
€)KeMeCAYHO, YTOObI IIOAU MOMW HarNaAHO BUAETb KOHKPETHble pe3ysib-
TaTbl CBOMX ycuaui. MpubbinM MOryT BbinnauMBaTbCA Kak B cocTaBe 0b-
el 3apaboTHOM NnaThl, TaK U BUAE AONOSHEHUs K npemun. Cuctema yua-
CTUA B NpUObLINK OrpaHUyeHa Tem, 4TO He Bce (haKTopbl ee yBeSHuYeHUA
3aBUCAT OT paboTHHUKA; paboTHUKaM KPYMHbIX OpraHW3aLui TPYAHO olie-
HWUTb cOBCTBEHHDIN BKNaA B OOLlMe pe3ynibTaTbl, a KpOMe TOro, CyLecTBy-
€T PUCK NOTepsATb AOXOM. Tak 4To ydyactTue B MpuObIIM MOXKET npespa-
TMTbCs B “yuactve B ybbiTKax”.

5.7. Bupbl onnartbl TpyAQ TOProBbiX areHTOB

CyuwiecTByloT TpM OCHOBHbIX BWAa oniaTbl TPyAa TOProBbiX areHTOB:
CUCTEMA KOMUCCHOHHBIX, CUCTEMA OKJlafla U CMELIaHHas CUCTeMa omnJiathl
(oknag U KOMHUCCHUOHHbIE).

CucteMa KOMUCCHOHHBbIX Bbinaar

Mpu 3TON cUcTeMe COTPYAHMK NMOyYaeT AEHEeXHOE BO3HarpaxneHue,
pa3Mep KOTOPOro 3aBMCWT OT pe3ysibTaToB ero Tpyaa (obbema npopax
WAK nonyyeHHoW npubbinun). Takas cuctemMa obbl4HO NPUMEHSETCS B TOP-
rosne 6e3 nocpeaHUKOB, Npu npogaxke Mebenu B PO3HULY, TOProBie He-
[OBWXKUMOCTbIO, B CTPAXOBOM OW3Hece, TOProssie LeHHbIMK BymMaramMu u T. g,

CHcTeMa KOMUCCHOHHDIX BbinsaT pa3pabarbiBaeTcsi B TaKOM MOPsAKe.

1. YcraHaBnuaetcs 6asoBas eauHWua, CyKallas OCHOBOM ANA Bbl-
naaTtbl KOMUCCHOHHDBIX. Eto MOyeT BbITb eauHULA NPOAaHHON NPOAYKLMH,
06beM NpPoaax B AEHEXHOM BbIPAXKEHUU UK BasoBas Npubbiib.
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2. Onpepensertcs cTaBka KOMUCCUOHHDBIX BbIMIaT, KOTOPasl BblpaykaeT-
CS B NPOLEHTax OT Ba/NOBOW NPUObISM WK BbIPYYKM OT NpomaXx.
CTaBKM KOMUCCHOHHbBIX BbINaaT MOryT ObiTb TPEX BUAOB:
® MpPOrpeccuBHble, YBESMUMBAIOLLMECSH MO Mepe YBesuyeHus obbema
npogax (npumeHseTcs Ans onnatbl Tpyna Havbonee pesysbTaTus-
HbIX PaBOTHWKOB);

® (HUKCUPOBAHHbIE HA OMpPeAesIeHHOM YPOBHE;

® perpeccuBHble, NMPWU KOTOPbIX MPOLEHT KOMUCCHMOHHbBIX CHUXKAeTcs
C yBenuyeHueM obbema npopax.

Hanpumep, 3a npogaxy 2000 eauHWL, NpofyKLWMK perpeccuBHas cTaBKa
coctasnseT 5 % obuier cymmbl, 2000—3000 — 4 %, 6onee 3000 — 3 %.

PerpeccuBHble CTaBKWM WCMONb3YIOTCA TOrga, Korga Beauka BeposT-
HOCTb C/lydaMHbIX a4 TOProBbiX areHToB (C/ydaiHbix npogax) 6e3 oco-
ObIX YCUMK C UX CTOPOHDI.

3. YcraHaBnvBaeTtcs, Npu KakoM YC/IOBMM C/iefyeT HauaTb BbiniaTty
KOMMUCCHOHHDBIX (Hanpumep, B c/lydae NpeBblleHUS Kakoro-iMbo ypoBHs
npoaax).

4. OnpegpensieTcs Bpems BbiNAaTbl KOMUCCHOHHbIX:

e cpasy nocsie nojyyeHus 3akasa;

e rocne oTrpy3ku ToBapa;

® 1ocne NoJlyyeHust naarexa.

KoMuccHoHHble nydlue BbinjadueaTb TONbKO MOC/e OTFPY3KM 3aKa-
3aHHOro ToBapa. B aToM cnyuae Toprosble areHTbl, JOOUBLUWMCD OT KJIMEH-
Ta 3aKkasa Ha ToBap, OyAyT CneAuTb M 3a OTrpy3KoW ToBapa, 4Tobbl ra-
paHTUpOBaTb MOJIyYEHUE CBOWMX KOMMCCMOHHbIX. HYacTb KOMWCCHUOHHbIX
MOYXHO BbIM/Ia4MBaTh U B BUAE aBaHca (MOTOM ero BblYWTAIOT U3 Bbinna-
UEHHbIX KOMUCCHOHHbIX).

llpeumywecmBa onnatbl Tpyaa B BULE KOMUCCUOHHBIX:

® [0XOJ TOProBOro areHTa npsMo 3aBUCWUT OT NPOU3BOAWTENIbHOCTH

ero Tpyaa;
e 3apabOTKW TOProBOro areHTa MoryT 6biTb HEOrPaHUYEHHO BbICOKH
(Hanbonee npeycnesatowme Toprosble areHtbl B CLLUA 3apabatbi-
BatoT 3a rog go 1,5 max pon.);

® TOProBOMY areHTy JIerKO COMOCTaBUTb peaysibTaTbl CBOEro Tpyaa
U 3apaboTku;

® KOMMaHWA HeceT pacxofpbl (B BUAE BbINjaTbl KOMUCCUOHHbIX) TOJb-
KO Moc/ie peasn3aunu npomyKLuu;

e TOpProBbll areHT MMeeT MakCUMyM CBOOOAbI W CTUMYJbl ANA pe-

3yNbTaTUBHOM paboTbl.
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Hedocmamku cucteMbl KOMUCCUOHHBIX BbIMaT:

TOProBbl¥ areHT He MWCMbiTbiBAeT YyBCTBA MPefaHHOCTU upMme
(oH cuuTaeTt, uto 3apabaTbiBaeT CaMOCTOATE/IbHO);

TOProBble areHTbl 3a4acTylo He yBepeHbl U 0BecnoKoeHbl ByayLm-
MW [OXOAAMM;

Korga gena oMpMbl MAYT HE OUYEHb XOPOLLO, YBE/IUUMBAETCH TEKY-
YyecTb Kagpos;

TOProBble€ areHTbl 3aHUMAIOTCS WCK/OUUTENBHO MPOAAXKEN TOBa-
pos;

yacTo TOProBble areHTbl cTapaloTcs npofatbh Hosblie ToBapa, Yem
HY>XHO noTpebutensm (M3-3a 3TOro y notpebutener obpasyortcs
6osibluKe TOBapHbIe 3anachbl, YTO BbI3bIBAET UX HEOBOJIbCTBO);
TOProBble areHTbl BO3PaXkaloT NPOTUB /IIOObIX W3MEHEHUH B UX 30-
Hax oBCnyXUBaHUA.

Cuctema oknaga

Mpu Takol cucTemMe TOProBbld areHT NoslydaeT OnpefesieHHYI0 AeHEeX-
HYlO CyMMY 4Yepe3 onpefesieHHble NPOMEXYTKU BpeMeHU (pa3 B Hegesto,
pas3 B fBe Hegenu, pas B Mecsy W T. A.). Cuctema oknaga npuMmeHsieTcs
NOTOMY, YTO MHOMMM TOPrOBbIM areHTaM He HpaBWTCs paboTaTb B YCNOBM-
AX HeomNpefeNeHHOCTH W 3HAUMUTESIbHbIX KosebaHui B ypoBHE AOXO[OB.
OcobeHHO 3TO BayKHO A8 (hMPM, KOTOpble paboTaloT HEPOBHO, B YCO-
BUSAX 3HAUMTENIbHbIX KOMeBaHWi Ha pbiHKe cObITa, rae NPOAaXKK HOCAT ne-
PUOAMUUYECKUM WU CE30HHBIM XapaKkTep.

Onnata B BUAEe OKnaja NPUMEHSIETCS B TaKUX Cydasx:

KOrfa TOpProBble areHTbl HEOMbITHbI U HE MOTYT 3a CYET KOMWCCH-
OHHbIX obecneunTb cebe HOpMasIbHbINM YPOBEHb >KWU3HMU;

Korpa npofaeTcs odeHb Aoporas NpoAyKuus, No3aToMy Heobxonu-
Mbl A/IMTE/IbHbIE NEPErOBOPbI Nepes NpoAakeH;

NPy nNpopaxke TeXHUUYECKOW MPOLYKLMH, OCYLLECTBISIEMOW KOMaH-
[IOW B COCTaBe crneuyuanucra no MapKeTUHry, WHXXeHepa-TexHoaora
W NpencTaBUTeNIs BbICLIEro YPOBHS ynpasneHus. Kaxkabii U3 HUX
BHOCUT onpefefieHHbIW BKJ1aA B JOCTUXKEHUE KOHEUYHOro pesy/ib-
TaTa — Npofaxky, U HeNb3s CTaBUTb YCMNEX CHENKU B 3aCnyry ToJb-
KO TOProBOMY areHTy;

€C/IM Ha ycnex peasv3auuvy ToBapa CYLLECTBEHHO MOBJIUANN PEK-
nama, noutoeble obpalyeHus, CTUMyiMpoBaHue cbbiTa;
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Korga TOpFOBbIlji nepcoHan 3aHUMaeTca AeAaTe/IbHOCTbiO, HE CBA3aH-
HOM HenocpencTteBeHHO Co cbbiToM: 06Cl1y>KMBaHM6M noxynaTeneﬁ;
pa3mMeleHHeM ToBapoB Ha BUTPUHaX Mara3mHOB; (bOpMMpOBaHMeM
aCCOpPTUMEHTa TOBapoOB.

llpeumyuwecmBa cuctembl oknaga:

MOBbILIAET HAAEXKHOCTb MOJIOXKEHUS TOPrOBbIX areHTOoB;
NO3BOJISIET KOHTPOIMPOBATh AEATENbHOCTb NO CObITY;

NO3BOJIieT TOProBbIM areHTaM JIErko NepeMeLLaTbCsl B pas3/inyHble
30Hbl OBCNY>KUBAHMS.

Hedocmamku cuctembl OKNaaoB:

He npefocTas/ser PUHAHCOBbBIX CTUMY/IOB AJ/151 MOBbIWEHWS NPOU3-
BOJMTENIbHOCTH Tpyna B cdepe cbbiTa;

cnocobcTByeT HecnpaBeAMBOMY pacnpefeneHnio NOX00B, ypas-
HWIOBKe B onJate (Nydlliue TOProBble areHTbl MOydYaloT TaKylo Ke
3apaboTHYylO naaty, Kak U Xyauive);

NOPOXAAET BbICOKYIO TEKYUECTb KaApOB CPeAH BbICOKOKBaU(PULM-
POBaHHbIX CMELUaIUCTOB MO NpoAarkam.

CMelwaHHasa cucteMa onnarbl TpyAa

Mpu 3TOM cUCTeMe COTPYAHMK NOyHaeT HEKOTOPYIO DUKCUPOBAHHYIO
CYMMY W [OMOJIHUTE/IbHbIE BbIN/aTbhl B BUE KOMWUCCHUOHHbIX W/IM NPEMHUH,
NPAMO 3aBUCALLME OT €ro NpPoU3BOAWTENbHOCTH Tpyaa. DuKkcupoBaHHas
yacTtb (oknaa) obecneunBaeT HafleXKHOCTb MOJIOXKEHWUS TOProOBbIX areHTOoB,
a KOMUCCHUOHHbIE WKW MPEMHUU MOTHBUPYIOT MX K YBEJIMYEHUIO 06BbEMOB
npoaax.

CooTHolleHHe OKNaja U KOMUCCHUOHHbIX (MPEMMI) 3aBUCUT OT oTpac-
N1, B KOTOpPOK paboTaeT MpMa, OCTPOTbl KOHKYPEHLIMK M XapaKTepa
3agay cHbita. YaauHbim cuutaetcs cooTHowenue 70—80 % (oknapa)
K 20—30 % (KOMMCCHOHHDIX).

MpuMeHsIOT HeCKONIbKO BapuaHmoB cmewaHHOU onaamel mpyoa:
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5.8. Bo3mMeleHHe pacxofoB TOProBbiX areHTOB

Toproeble areHTbl PpacXo4yloT 3HAUMUTE/IbHbIE CYyMMbl Ha MOE3AKHM, Tesle-
(poHHblEe NeperoBopbl, MUTaHUE U NPOXXHMBaAHWE. DTH PaCcXofbl HeU3BexHbl,
noatoMy hMpMa LOJKHA MX BO3MELLATb, MPUUEM KaK MOXHO ObicTpee
(Tak Kak ualye BCEro TOpProeble areHTbl MOKPbIBAIOT UX M3 COBCTBEHHbIX
LeHer).

CucTeMa BO3MeLLEHHUs PacXxodoB LO/KHA 06anaTb TaKMMU CBOMCT-
BaMM:

e ObiTb CrpaBeA/IMBOW OTHOCHTENbHO TOPrOBOrO areHTa U upMbl;

e OTpaxkaTb pas/iIMuMs CTOMMOCTHM >KM3HW B Pa3HbIX palMoHax W pas-

NW4Ks B 3aTpaTtax npu 0OCNY>KUBAHWUM Pa3NUUHBIX KMEHTOB;

e 6ObiTb rMOKOM, BbICTPO pearMpoBaTb Ha U3MEHEHWS YCTIOBWM Ha

pbiHKe cObiTa (B TOM uucie UHDAALUIO);

e ObiTb NOHATHOW AJ1 TOProBOro areHta (T.e. OH AOJIXKEeH 3HaTb,

Kakue pacxofbl eMy BO3MECTHT).

Bupbl BO3MeleHUs pacxofoB
TOProBbIM areHTam

1. OzpaHuyeHHoe BosmeweHue pacxodoB npennonaraet, 4To ycra-
HaBNMBAIOTCS (PUKCUPOBaHHbIE pa3Mepbl PACXOAOB B ieHb, HELEO UK MO
onpefesieHHbIM CTaTbsM, MPEBblIEHWE KOTOPbIX He ByaeT Bo3Meliatbca
TOProBOMY areHTy.

K MMUTUpYEMbIM CTaTbsiM PacXOAOB OTHOCATCS NMPOXXWUBAHWE, NUTaHWE,
CTOMMOCTb Npoe3fa OAHOro KUIOMeTpa U HEKOTOpble Apyrue.

HocmourcmBo paccmaTpuBaeMoOro Metoja BO3MeLLeHUs PacxonoB
COCTOMT B TOM, 4TO OH NO3BOJIsiET U3bexaTb BOJbLIMX PACXOLOB CO CTO-
POHbI TOProBbIX areHTOB, NMPEeABUAETb 3TU Pacxofbl U 3apaHee NaaHu-
poBaTb ux. Hedocmamku mMeTofa COCTOAT B TOM, YTO TOPrOBbIM areHT,
CTPEMSICb COKPaTUTb pacxofbl, MOXET TepsiTb NOKynaTesen, MeHblle npo-
[aBaTb; OH MOXXET YyBCTBOBaTb CeOA yA3BNEHHbIM M3-3a HEJOBEpHUS py-
KOBOACTBA.

2. Heoeparuuyerrnoe BosmeujeHue pacxodoB — Hanbonee pacnpoct-
paHeHHbIM MeTogn. OH NpepycMaTpyBaeT, UTo AJiS BO3MELLEHUs PacXonoB
TOProBbIW areHT [OJ/DKEH NPeACTaBUTb OTUETHbIE LOKYMEHTbI: KBUTAHLMH,
cyeta, BuUneTbl U T. A. ITUM YCTPAHSIOTCA HEQOCTATKW METoAa OrpaHUyeH-
HOro BO3MeLLEeHUs LOXOLOB.
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Hedocmamku 3TOro MeTofa COCTOST B TOM, YTO HYXXHO CNeAuTb 3a
cYeTaMM PacxofoB TOProBblX areHToB (4Tobbl OHW He “pasgyBann” ux),
TPYLHO NporHosvposatb Byayuiue pacxogsbl.

3. CmewanHas cucmema BosmeuseHus pacxodoB obecneunBaet
rMBKOCTb, U BO3MOXHOCTb OCYLLECTBNEHUS KOHTposs. CyTb ee cocTouT
B TOM, 4YTO YacCTb PacxXxOLOB BO3MELLAETCs B MOJIHOW Mepe, a 4acTb —
OrpaHU4YeHHO, HanpuMep orpaHUYMBaloTCA pacxonbl Ha NUTAaHHUE U NPOXKU-
BaHWe, OO CyMMbl PAaCXOLOB CTABATCA B 3aBUCMMOCTb OT obbema npo-
nax (3 % uncToi BbIpyuKH).

5.9. OpraHuszauus Bbigauu 3apaboTHoi nnarbl

3apaboTHas nnata paboTHWKaM BblAAeTCs B CPOKH, ONpefesieHHble B
KonnekTusHoM porosope. O6bluHO 3a nepsylo NosoBuHy Mecaua (¢ 1-ro
no 15-e uucno BknouutenobHo) B nepuop ¢ 16-ro no 20-e uncno atoro
’Ke Mecsua BblgaeTcs aBaHc. Ero pasmep, Kak npaeuso, yctaHae/WBaeT-
Cs B BAAE NpoLEeHTa OT hakTUueckoro 3apaboTka 3a npeaplayLiui Mecall,
onnatbl PaKTUUECKHU BbINONHEHHOM PaboTbl NO CAE/bHbIM pacLeHKaM WK
3aBUCHT OT (PaKTHUUECKHU OTpaboTaHHOro BpeMeHW B yKasaHHbl nepuog.
N3 aBaHca penatoTcs COOTBETCTBYIOLLME YAEPXKAHMS.

3a BTOpYIO NONOBUHY Mecsaua 3apaboTHas niata obblYHO BbigaeTcs
c 1-ro no 5-e uucno cnepytouwero mecsua.

Ecnau no rpaduky Bbigaya 3apaboTHOM NaaTbl NPUXOAMUTCA Ha BbIXOJ-
HOW W/IM NPa3AHWYHbIM LeHb, OHAa AOJIXKHA MPOU3BOAMUTLCA HAKaHYHe.

LeHbru ons pacyetoB C yBOJIbHAEMbIMU WM YXOLALMMWU B OTNYCK,
a Take paboTHMKaAM HEeCnMCco4YHOro cocTaBa BblJalOTCS HE3aBUCHMO
OT CPOKOB, YCTAHOBJIEHHbIX A1l OCTasibHbIX.

ABaHc 1 3apaboTHas nnata BblJAIOTCSA B TEUEHUE TPeX AHEH, BK/oUas
[leHb nonydyeHus aeHer B HaHke.

Bonpocbl gnsa camoKoHTpons

1. MpuHUMNbI OopraHu3aunu onnatbl TpyAa Ha NPennpUATUU.

2. OcHOBHble COCTaBAIOWME CUCTEMbI OpraHU3auun 3apaboTHOM naaTbl.
3. OcobeHHOCTH TapudHOM CUCTeMbl OniaTbl TpyAa.

4. Cuctembl U hopMbl onnatbl Tpyaa.

5. OcobeHHOCTH noBpeMeHHOM oniatbl Tpyaa.
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6. CpaBHWTE NPOCTYIO NMOBPEMEHHYIO W MOBPEMEHHO-NPEMHA/IbHYIO ONaaThbl
TPYAR.
7. OcobeHHOCTH pa3/iMyHbIX CUCTEM OnjaThl TpyAa.
8. CpaBHWTe BUAbI ceNibHOW onnaTtbl TpyAa.
9. AkkoppaHas onnata Tpyaa.
10. MocnepcTBUA NpUMEHEHUS NOBPEMEHHOW U cLeNIbHOW onnaT Tpyaa.
11. OcobeHHOCTH onnaTbl Tpyaa MeHe>KepPOB.
12. OcHOBHblE 3/71EMEHTbI CTPYKTYpPbI OnnaTthl Tpyaa paboTHHKa.
13. Buabl npemMui, BbinjaunBaeMbix paboTHUKaM.
14. CoBpeMeHHble cUCTeMbl onnaTbl TpyAaa.
15. OcHOBHble BWAbI ONIaThl TPYAA TOProBbIX areHTOB.
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TEmA 6

MOTUBALLUA
KOJIIEKTUBOB

6.1. CywHocCTb U KnaccuUuKaLusa KONJIEKTUBOB,
cTaguu UXx ()OpMHUPOBAHHUSA U Pa3BUTHUSA

Knaccuq)uxauun KOJINIEKTUBOB

Konnektusbl KnaccuULUMPYIOT MO pasfiMuHbIM npu3Hakam (tabn. 6.1).

Mo xapakmepy BuympeHHux cBs3el pa3nuyaloT KONNEeKTUBbI (hop-
MasibHble U HedpopMasbHble.

@DopmasbHele KONNEKTUBbI CO3AAIOTCA MO BHELWHWM MNPUYMHAM: B
pe3ynbTaTe OpraHu3aLMOHHOro npouecca, No BoJje PYKOBOACTBA, ANA
BbINOJIHEHMA OnpefesieHHbiX 3agay. OHu MoryT 6biTb 0OpasoBaHbl A
BbINOJIHEHWS PEryNsPHON PYHKUMKU (HanpuMep, OTAEN MIAHUPOBAHMWS) UK
pelleHus onpeaesieHHoOW LeneBor 3agadyu (Hanpumep, KOMUCCUS NO pas-
paboTke kakoro-nubo npoekra).

MdopmMasibHble KONNEKTUBbI OObIYHO BbIAENSAIOTCA KaK CTPYKTYpHble
nogpasgeneHus B opraHusaund. OHU UMeOT PyKOBOLHUTENS, YETKO onpe-
LeNIeHHYIO CTPYKTYpy pOJied, OO/KHOCTENW U MO3WLUK BHYTPWU Tpynmbl,
a Takxe (popMasibHO 3aKpemnsieHHble 3a HUMKU (DYHKLMW WM 3a4au.

MopManbHble KONNEKTUBbI obecneynBaloT eMHCTBO AEWCTBUM BCEX
COCTaBHbIX YaCTeW OpraHW3aLuu, CBA3b Pas3/iMuHbIX NOAPA3Ae/IEHUN C ee
obuMMHK LenaMu. B ocHoBe UX BbifeneHus NeXUT LenecoobpasHocTb 06-
LLLeCTBEHHOrO pasgeneHus Tpyga.

B HegopmanbHbIX KONNEKTUBAX OTHOLIEHUSI CKA[bIBAIOTCS CMOHTaH-
Ho. MIX yyacTHWKW BCTynmaloT B pery/isipHOe B3aMMOLEWUCTBUE MO UHTEpe-
caMm N LOCTUXKEHWS onpefie/leHHbIX Lenen.

HedopmanbHbie KONNEKTUBbI CO34AIOTCS HE PYKOBOACTBOM MyTeM
pacnopsi>KeHui U hopMasibHbIX MOCTAHOB/IEHWH, @ Y/leHaMU OpraHu3aLmu
B COOTBETCTBUM C MUX B3AUMHbIMWU CUMMNATHUAMM, OBLIMMU UHTEpecamH,
YB/IEUEHUAMH, MPUBbIYKAMU W T. M. Takue rpynnbl CyLWECTBYIOT BO BCEX
OpraHusauusax, XOTs OHU U He NPeACTaB/iEeHbl B CTPYKTYPHbIX CXeMax.

B HedpopManbHbiX KONEKTUBaX OObIMHO AEUCTBYIOT HenWcaHble npa-
BM/la U HOpMbI NnoBegeHus. B HUX cknapgbiBaeTcs onpepeneHHoe pacnpe-
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Ta6auua 6.1

Knaccudukauus konnektusos

Mpu3Hak

Bupabl

XapakTep BHYTPeHHUX CBA3eH

®opmasbHble
HedopmanbHblie

Cocras

OpHopogHble (romMoreHHble)
PasHopogHble (reTeporeHHbie)

Cnocob komniekToBaHUs

MocTosHHbIe
BpemeHHbie

3apauu

[pynnbl pykoBoacTea
DyHKUHWOHANbHbIE
MpounssoacTeeHHbIE
KomuTteTbi

CreneHb athheKTUBHOCTH paboTbl

Pa6ouue rpynnbi
[MceBnokomaHapl
MoTeHuHanbHble KOMaHAbI
Hacroswme KomaHabl
BbicokoadhpekTUBHbBIE KOMaHAbI

CreneHb MoTHBauuK Ha paboTy

Ipynnbr “X”
Tpynnbl “Y”
Ipynnbr “Z”

MpoponxuTenbHoOCTb
LeATeNIbHOCTH

[lonroBpemeHHble

Co cpefiHEW NPOLOMKHUTENBHOCTbIO
LeATeNIbHOCTH

KpaTtkoBpemeHHbie

CrabunbHocTb cocTaBa

[MocTosiHHbIE
CMeLaHHble

Tun opraHu3aLMOHHbIX CBA3eH [MepBuuHble
MpomexxkyTouHble (BTOpHUHbIE)
OcHoBgHble

Crapus pasButus ®Dopmupytowmecs
Cnoxusmecs

Haxopswuecs B cTaguu peopraHusauuu

nenenve ponei u nosuuuid. OBbIYHO 3TU KONNEKTHBbI UMEIOT SBHOMO WU
HesBHOro nuaepa. Hacto HedpopMasibHbIM KONIEKTHUB BJIMSET HA CBOEro
u/leHa HaMHOTO CHJibHee, YyeM chopMasibHas CTPYKTypa.
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Mo cocmaBy konnekTuBbl GbIBAOT OAHOPOLHbIE (FOMOreHHbIE) U pas-
HopoAHble (reTeporeHHble). ITH pas3iMuus MOryT KacaTbCs nosa, Bo3pacTa,
npodpeccuu, cratyca, ypoBHs 06pa3oBaH1s U T. A.

PasHopodHeie konnekTusbl 6osee aPHEKTUBHDI NPU PELLEHWH CIIOXK-
HbIX NPo6aeM; OHWU 3DEKTUBHDI TaKKe NPU MHTEHCUBHOM TBOPUYECKOM
pabote (Mosrosoi atake). OOHOPOOHbIE KONNEKTUBbI 3hPEKTUBHEE pe-
WatoT npocTble 3aaaun. Yem Gonblie CXOACTBO MeXAY YNE€HaMU KOMNeK-
TUBa, TEM 3HAYMTe/bHEEe WX B3aUMOBJIMSHWE, ObiCTpee BbipabaTbiBaeTcs
uyBCTBO 06OUHOCTU. OaHAaKO B OAHOPOAHbIX KOMNEKTUBAX OCTPEE BHYT-
PEHHAS KOHKYPEHUMS, NO3TOMY OHU Boniee KOH(IIMKTHbI.

AP PEKTUBHBIMN KONNEKTUB LO/KEH COCTOATb U3 HEMOXOXKMUX JINy-
HOCTEMN.

Mo cnocobam komnaekmoBaHus pa3nMuatoT KONIEKTUBbI MOCTOSIHHbIE
W BPEMEHHbIE.

[TocmosHHbIE KONNEKTUBbI (XOTA OTAE/IbHbIE UX UJIeHbl MOTYT MPUXO-
OWTb U YXO[OWTb) NMPULAIOT OpraH1M3aLuu yCTOMUMBOCTb. [TpuMepoM Takmx
KOMaHg, MoryT ObiTb 6purafbl, oTaenbl, HebonbluMe noapasaeneHus, Haxo-
OALMECA B LUTATHOW CTPYKTYpE OpraHu3aluu.

BpemeHHbie KONNeKTUBbI CO3aI0T A8 PaboTbl HAaJ, KOHKPETHbIM MpPo-
EKTOM WNK npobieMoK, HanpuMep B Uensax pas3paboTku W peasm3auuu
cTpaTteruu, pecTpyKTypusauun NpeanpUsaTus; O BHEAPEHUS HOBbIX TeX-
Honorun. Mo 3aBepleHUn 3afaHui OHWM pacOPMHUpPOBbIBAIOTCA. Takue
rpynmbl 4acTo CTaNKWUBAOTCA C nNpobaemamu:

® OrpaHWYEeHHOCTbIO BPEMEHMW BbIMOJIHEHUS 3a[aHHWsA, NO3TOMY YJIEeHbI
rpynnbl, BEPOATHO, “OfHWUM rfazoMm” cnefsaT 3a BbinosiHeHWeM pabo-
Tbl, @ APYrMM WILYT cliefyloulee 3ajaHue;

® pas/IMYHbIMU TEXHWYECKMMU HaBblKaMMW: MEHEE KOMMETEHTHblE B
TEXHUYECKMX BOMPOCAxX COTPYAHUKU MOFYT ObiTb NAacCUBHbIMMU;

e HeoOXOAMMOCTbIO COBMelleHUs. B BonbluMHCTBE caydaes unieHbl
BPEMEHHOW rpynnbl 3aHUMAKOTCA peasiM3auned NpoeKkTa TOJIbKO
uactb pabouero BpemeHHu;

® MOJIMTUYECKUMH U, BO3MOXKHO, JIMUHbIMK MHTEpecamu. YneHbl rpyn-
Mbl MOTYT HaxOAMUTbCA B HEW CKOpee KaK MpeacTaBUTeNM oThesa
WK ONS BbINOJIHEHWS ONPeAeneHHoN PYHKLUMK, a He Kak npodec-
CHOHabl.

Mo BeinosHsemsvim 3a0ayam KONNEKTUBbI NOAPA3AENAOTCA HA rPynMbl

PYKOBOACTBA, (PYHKLIMOHA/IbHbIE W MPOW3BOLCTBEHHbIE FPYMMbl, KOMUTETHI.
lpynna pykoBodcmBa (KoMaHfHas rpymnna) COCTOUT U3 PYKOBOAWTESIS
npeanpuatUa (nogpasmneneHuns) U ero HemoCpPeaCTBEHHbIX NOAUMHEHHDIX,
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KOTOpble, B CBOIO ouepefb, TakKe MOryT 6biTb PyKOBOAMTENAMMU (Hanpw-
Mep, AUPEKTOP MPEANPUATUA U Ero 3aMeCTUTENIM; 3aMECTUTENb PYKOBOAM-
Tens NPeanpusaTHsS Mo NPOW3BOACTBY M HEMOCPEACTBEHHO MOAYMHEHHbIE
€My HauasibHUKW OTAENIoB, CNy>Kb U Lexos).

Q@yHryuoHanbHas rpynna obbeauHAeT PYKOBOOUTENS U CMEeLHanMcToB
yHKUMOHANbHOrO nogpasneneHuna (cnyx6bbl, otaena, 6opo, rpynnbi), Ko-
TOpble peannsyioT 00LLyl0 PYHKLMIO YyNPaBieHUS U UMEIOT BIM3Kue npo-
dheccroHanbHbie Lenu U uHTepechbl. Hanpumep, otaen kadecrtsa 3auHTepe-
COBaH B COKpaLLeHWW NpoueHTa Bpaka v npuemKe NPoAyKLuMH C NepBoro
npeabaBAEHUS.

B coctas npouzBodcmBerHol rpynnbl BXOAAT PyKOBOAUTENb U pabo-
uue, U3roToBASIOLIME OnpeaeseHHbl Bua, aeTtanen (pabort). YneHbl npous-
BOJZICTBEHHOW FPYMNMbl COBMECTHO paboTaloT Haf OLHWM 3afaHWeM; pasu-
uMa MeXay HWUMMK CBSA3aHbl C pasfiefleHUeM BUOOB paboT B 3aBUCUMOCTH
OT KBa/MUKaLu paboTHUKOB.

Komumem — 370 rpynna npeanpusaTis, KOTOPOW PYKOBOACTBO Aee-
rMpyeT NMoJHOMOUYMS ANSA BbINOJIHEHWS KaKoro-nMbo npoekTa unu 3apa-
HUsi. MHOrga KOMUTETbl Ha3blBalOT COBETAaMMU, KOMUCCHSAMM, LieNIEBbIMU
rpynnamu, npasneHnem. OHW OT/MUAIOTCA OT APYrUX POPMasibHbIX CTPYK-
TYp rPynnoBbiM NMPUHATHEM PELIeHWH, UTO UHOrga siBnsietcs Haubonee
3 PEKTUBHbIM CPELCTBOM AOCTUXKEHUS LENeM.

Mo cmenenu 3¢pgpexkmuBrHocmu paboTbl KONNEKTUBbI AENATCA Ha pa-
6ouue rpynnbl, NCEBAOKOMaHbl, NOTEHLMA/bHbIE, HACTOALLME U BbICOKOIM-
dbeKTUBHblE KOMaHfbl.

Pabouas epynna nonaraetcs Ha OOLWMH pe3yNbTaT OTAENbHbIX YCHIUI
ee uneHoB. YieHbl Takux rpynn B3aMMOLEMCTBYIOT MPEUMYLLECTBEHHO B
uensx obmeHa uHdopMaLMen U onbiToM. B HUX He cyllecTByeT Kakoro-
nmbo paeneHus Ans OPMUPOBaHMS eAMHbIX LEeNel WM YeTKUX 3agad
COBMECTHOW [eATENbHOCTH, NO3TOMY B3aUMOAENCTBUS YIEHOB rPynMbl HO-
CAT C/Aly4alHbIM XxapaKkTep, MOO He NOAKPEenaAtoTCA COBMECTHOW OTBeT-
CTBEHHOCTbIO 3a NoJilyYeHHble pe3y/bTartbl.

K nceBdokomarndam oTHOCATCA rpynnbl, YNeHbl KOTOPbIX HE CyMesu
BOCMOJ/Ib30BaTbCs NMPEUMYLLECTBAMWU COBMECTHOM AEsATesIbHOCTH, Aa U He
npunaranu Kk atomy ycunui. OHW He NPOSIBNSIOT MHTEPEC K MOCTAHOBKE
0BUMX LeNen WM KOHKPETHbIX 3ajiady, XOTS CaMW COTPYAHWUKH WK WX
PYKOBOLMWTE/NIM MOTYT Ha3blBaTb TaKylo rpymnny KOMaHLOM.

UneHbl nomeHUuaabHbIX KOMAHO UCMbITbIBAIOT NOTPeBHOCTb B 3dh-
(PEeKTUBHOW LEATENIbHOCTH, @ 3HAUMT, CTPEMSTCS K LOCTUXKEHWUIO BbICOKMX
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pe3ynbTaTos B Tpyne. Hanpumep, oHu ocosHatoT Heo6Xo0aUMOCTb eauHOM
yeTKoM uenu (noka ee HeT, 3TO HEraTMBHO CKa3blBAETCSH HA NPOW3BO-
OMTENbHOCTH KOMaH/bl) WM UMEIOT KOHKPETHbIE 3a4a4u, OfHAKO He Cy-
Mesii BbipaboTaTb 3PMEKTUBHBIX MPHUEMOB U METOLOB COTPYAHWYECTBA.
Ha nyTv K BbICOKMM pe3y/sbTaTaM BO3HWKAIOT pas/iuHble NPensTCcTBUs,
npeofoeTb KOTOpble yAAeTcs He BCerga.

Hacmosuwue komaHObi — HebosbluMe rpynnbl, YaeHbl KOTOpbiX obna-
[AlOT B3aWMOZLONOJHAIOWMMH HaBbIKAMW W YMEHWAMH, UMelOT 00OLLMe Lenu,
3afaun 1 BbipaboTanu acpheKTUBHbIE MeTOMbl COBMECTHOro Tpyna. OHu
3HAIOT, KaK YAOB/ETBOPATb NOTPEOHOCTU OpraHuM3auuni U HYXAbl ydacT-
HWUKOB rPyNMbl; BO3MOXHOCTH KOMaHbl NPEBLILIAIT OXKUAAHWUA MEHELX-
MeHTa.

BovicokoaghgpexkmuBrbie KomaHObl — TPyNnbl, YAOBAETBOPSAIOLLME BCEM
TpebOoBaHUAM K HACTOALLMM KOMaHAaM W CnocoOCTBYIOWME UHAWBHUAYAb-
HOMY Pa3BHUTUIO UX YYACTHUKOB. [leMOHCTPUPYEMbIE UMK PE3YJbTaThl
NPEBOCXOAAT OXXMUAAHWS OKPYKAIOLWMX, U B HEKOTOPbIX C/Iyuyasx OHW MO-
ryT CNY>XWTb 06pasLoM ANS LPYrUX KOMaHL.

Mo cmenenu momuBayuu Ha pabomy KONNEKTUBbI AEeNATCA Ha rpyn-
not “X”, “Y” n “27.

Tpynna “X” e moTuBupoBaHa Ha paboty. Coctas ee 06bluHO pasHoO-
poAeH Mo BO3PacTy, MoJy, HALUMOHa/IbHOCTH, COCTOWUT U3 HU3KOKBAaIM(HULU-
pOBaHHbIX PabOTHUKOB C “COBKOBOM” MCHUXOIOrMEN W UETKO BbiparkeH-
HOM YCTaHOBKOW Ha MWUHUMAasbHYylO oThavy W bespestesnbHocTb. UHorpa
3TO MOXeT ObITb MHTE/NEeKTYaNbHas rpynna, paccMarpusarowas pabory
Kak Kny6, roe MoXKHO NMPOBOAMTb BPEMS B NMPUATHOM obLiecTBe, 3aHUMaTb-
CA KOMMbIOTEPHbIMKU UrpaMu, Becefamu, YTEHUEM nUTepaTypbl W T. M.
SPHeKTUBHOCTb U PE3Y/IbTATUBHOCTb TAKOW FPyNMbl HU3KHE.

MoTusupoBaTb paboTy uneHos rpynnbl “X” MOXeT aBTOpUTapHbIN py-
KOBOAMTE/b 32 CUET LEHTPaNM3aLmun B CBOUX pyKax (YHKUMI YNpaB/ieHus,
NPUMEHEHUS OUPEKTUBHOIO CTHJIS, YETKOrO NMIAHWPOBAHWS U KOHTPOSS, a
TaK>Ke YKECTKOrO HaKa3aHWsi OTAEJsIbHbIX Y/IEHOB rpymMbl, HE BbINOJHAO-
WMX 3afjaHus W Hapyllalowux TPYLOBYIO SUcUUnAWHy. HuskokBanudm-
LMPOBaHHbIe MCMOJIHUTENIbHbIE UIeHbl TAKOW Tpynmbl HyxpgatoTcs B oby-
UEHUH.

Mpynne “X” Henb3a nopyuaTb cloHbie paboTbl, Tpebylolime BbiCO-
KOro KauecTBa MCMOJIHEHMSI.

lpynna “Y” yactmuHo mMoTuBMpoBaHa Ha paboty. Kak npasuno, Takue
rpynnbl co3gatorcs 6e3 yueta NnpodpeccHoHanbHOW W NMOJI0BO3PACTHOM
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CTPYKTYPbI, C pa3fesieHUeM (popMasibHbIX U HEOPMAaJIbHbIX JIMAEPOB
B MUKpOrpynnax, ¢ 6o/iblwuM yaesibHbIM BECOM NI0AEH, HE UMEIOLLMX YPOB-
HA 3HAHWW U YMEHWMU, [LOCTATOUHbIX OIS BbIMONHEHUS MOCTAB/EHHbIX 3a-
nay. B rpynnax “Y” mMHoro TpynoniobuBbiX U UCMONHWUTENbHBIX PABOTHM-
KOB, HO HET YEeTKO MOCTaB/IEHHbIX 3aJ4a4 U PECypCcHOro obecnedeHus,
LOMWHUPYET YpPaBHW/IOBKA B OrnJjiate TpyAa NepefoBbiX U OTCTasbiX pa-
GOTHMKOB. B KOMNekTMBE MOryT 4acTO BO3HWUKATb KOHMIMKTbI, MHTPUIH
U NPOTHUBOPEUUS MEXAY OTAENbHbIMU MUKPOTPYMNaMU U IMYHOCTSAMM.
Lnsa ycunenus momuBayuu TakoW rpynnbl PyKOBOLWTENb LOJIXKEH
chenatb crepyroLee:
® BbISIBUTb HE(POPMAJIbHbBIX JIMAEPOB U HA3HAYUTb UX Ha LOIKHOCTH
OGpuragupoB, MacTEPOB, PYKOBOAUTENEH MPOEKTOB;
® MpaBW/IbHO OMPEAE/UTb LENEBblE 3aJauu W Pacnpenesintb PyHK-
LMW YNpaBiIeHUs C YaCTUYHOM nepepadert NOJHOMOUYMIH PYKOBOLM-
TeNIIM MUKPOTrpPYnn Wan HedpopMasibHbIM NULEPaM;
®  1CMO/Ib30BaTh NMPEUMYLLECTBEHHO LEMOKPATUUECKWI TUM ynpasJie-
HUS;
® NpPaBWJIbHO MCMOJIb30BaTb BO3HArpaXkaeHWe 3a pesysbTatbl TPyha
W HaKasaHWe 3a CpbiBbl BbINOJSHEHUS 3a[aHWN;
® MOCTOSHHO 3abOTUTbCA O NOAAEPI)KaHUU B KOJIJIEKTUBE XOPOLLEro
KJuMarta.
lpynna “Z” nonHocTblo MOTMBMpPOBaHa Ha paboTy, UMEET BbICOKHH
ypOBeHb KBa/IM(PUKALUK U OTHOCUTEIBHO OAHOPOLHbIA COCTaB MO BO3pa-
cTy, obpasoBaHuio, UHTEPECAM W MOTHBaLUMK. BHyTpeHHHe npoTHBOpeuns
JIETKO NMPEOA0/EBAIOTCS U MCUXOJIOTMUECKHH KIMMAT B KOJUIEKTUBE OYEHb
xopowui. Kak npasuno, rpynna “Z” coctouT u3 nepenosbix paboTHUKOB,
MOTHUBUPOBAHHbBIX CAMOYTBEP>KAEHWEM U BbICOKMM YPOBHEM MOPasbHOMO
nooLpeHus.
B rpynne “Z” npeobnagaloT geMoOKpaTUuHbId Unu nubepanbHbii CTH-
v pykoBoacTea. [1oaToMy pyKoBOAMTENb rpymMbl MOXET NEpPeAaTb 4acTb
CBOWX MOJIHOMOYWM B MUKPOrPYNMbl; aKTUBHO MOLK/OYATb Y/IEHOB rpyn-
Mbl K NMPOLECCY NMPUHATHUS PELUeHWH, fenas akueHT Ha KOJJIernanbHoCTb,
a He Ha efjMHOHaYa/Iue; aKTUBHO MPUMEHSATb BO3HArpaXKAeHWe 3a LOCTHr-
HYTble BbICOKWE Pe3y/ibTaTbl W KAuyecTBO TpyAa.
BsauMocBsab cTeneHn MOTUBALMKM PasfiMuHbIX FPynn U cnocobbl BO3-
LLeWCTBUSA Ha HWX NokasaHa Ha pwc. 6.1.
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Cnocobbl Bo3aeicTaus
Ha rpynny MakcumanbHas

3
[HeueHTpanusauus
PYHKLMH
MNepepava

. Tpynna “Z”,
NOJIHOMOUMH

. MOJIHOCTbIO
yuacme B NMPUHATUN MOTUBUPOBaHHasA
pelueHun

Pacnpepenexve
DYHKLUH

YacTuuHas nepefava
NOJIHOMOY UM

Bosnarpaxknerue

P
W HakasaHue Ipynna “Y”, yactuuHo

MOTUBUPOBaAHHas

LleHTpanuaauus Ha pabory

DYHKLUH
JMpeKTUBHbBIM CTUb

g 03< T " m:;mmx—coz\

MpenmyLecTBeHHO
HakasaHue

lpynna “X”, He MOTUBMpPOBaHHas
Ha paboTy

\/

MuHumanbHas

Puc. 6.1. B3auMoCBsA3b CTeNeHU MOTUBALUHU Pa3NIUUYHBbIX Fpynn
M cnocobbl BO3AEHCTBUA HA HUX

Crapuu dopMHUpoBaHHUSA
M pasBUTUA KONNEKTUBOB

Mpobnemam hOPMUPOBAHWS KOEKTUBOB YAENSETCA MHOrO BHUMa-
HWUS B COBPEMEHHOW NUTepaType no BONpocaM ynpasneHus. ABTOpbI BbiC-
Ka3blBalOT CXOLHbIE TOUYKU 3PEHUSI OTHOCHUTESIbHO MeXaHW3Ma PopPMH-
poBaHus rpynn. Tak, HemMeuKWe creuuanncTbl B obnactu ynpasneHus
B. 3urept u JI. JlaHr cuuTatoT, UTO OpraHu3aLus B CBOEM Pas3BUTWUMU NpPO-
XOOMT Heckonbko a3 [23]:

e “nuoHepHyio”, KoTopas MoKeT nepepactu B a3y BypHoro pocrta

(c HeraTWMBHbIMKM MOCIEACTBUSIMMU);
e OpraHuW3auuu U KOHCONMAALMMU, KOTOpas MOXeT BbiTb NPOLOIKEHA
hazoi blopokpaTU3aLnK (TakxKe C HeraTUBHbIMW MOCIELCTBUAMMU);
® WHTEerpauuu W pocra.
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A. EropluH BblaenseT Takue aTtanbl pa3BuTua konnektusos [19]: npu-
TUPKa, NEePEBOPOT, PE3Y/IbTaTUBHOCTb, 3(PJEKTUBHOCTb, MacTEPCTBO, CTape-
HWE U CMepTb.

Poccuiickui uccneposatenn B. [laBbifOB onMcCbiBaeT YeTbipe CTaguu
pasBuTHsa rpynnbi [55]:

®  (HOPMHUPOBaAHMSA, KOrAa UJieHbl FPYyMMbl 3HAKOMATCS APYr C APYroMm,
C OpraHusauuen U yCnoBuaMK paboTbl;

® [CUXOJIOTMYECKOM HAaNPS>KEHHOCTH, KOTAA YJiIeHbl TPYMMbl MbiTAOTCA
Aydlle y3HaTb APYr Apyra, BbiBUTb OBLIHOCTb U passiuyve Nosu-
LMK, COMEpHHUYAIOT 3a JIMAEPCTBO W BJIUAHUE;

e HOpManu3salmMK, KoTopas XapakTepu3yeTcs yCTaHOBAEHUeM OBLUX
MHEHWH, PONIEBbIX OXWAaHWH, HOPM W MO3WULUKA, cTabuausauuen
BHYTPHIPYMMNOBbIX OTHOLLIEHWH;

® [eATeNIbHOCTH, KOrfa rpynna npucTynaeT K BbINOJIHEHHIO 3afaHuWH,
€e YYaCTHWMKM nydlle NMOHWMAIOT APYr OPYra, yyaTcs yuWuTbiBaTb W
npenBuieTb NoBeneHWe NapTHEPOB.

Bonee noapobHOro paccMoTpeHus 3acny>kusaeT Touka 3peHus A. Ler-
nbl [7]. OH cuuTtaet, uto BCe pabouue rpynnbl NPOXOAAT NPUMEPHO OAHU
W Te e CTafuu rpynnosoro npouecca. Yem 6onee passuta rpynna, Tem
adphbeKkTUBHEE ee aeAaTenbHOCTb. [103TOMy MeHemyKep [LOJI)KEH XOPOLLO
3HaTb pas3/iMyHble CTaAWW Pa3BUTUA FPynn WU npunaratb Heobxogumble
yCuUnus, 4tobbl 3TO pa3BUTHE HEe OCTaHOBW/IOCb B CaMOM Hauane.

1. UcxopHol cTapguen pa3BuUTUS rpynnbl SBAdeTca ee hopMUpPOBaHHe,
T. e. obpa3oBaHWe eUHOro Lesoro M3 NpakTUUYECKW Yy>KWUX ApYyr Apyry
noger. MoHauany oHW BepyT cebsi OCTOPOXKHO, POOKO: KasKAblM CTPEMUTCS
HaWTu ponb, KoTopas obecneunna Obl eMy COXpaHeHWe UHAUBUAYANbHOC-
TH, HO B TO K€ BpeMsa KaK-TO COOTBEeTCTBOBasa TpeboBaHUSM equHOro
uenoro. Jliogu cTpemsaTca feHcTBOBaTb, He pasapaxas Apyr apyra, usbe-
raloT BO3MOXHbIX LLEKOT/MBbIX TEM; KaxK[bli onacaeTtcs, 4Tobbl apyrue
He COCTaBM/IM O HEM HEBEPHOrO MPeACcTaB/IEHUs U CaM CTapaeTcs He
ockopbnaTb Apyrux. Takoro »e NoBefeHUs KaXKAbIM >KAeT U OT ApYrux
uneHos rpynnbl. B rpynne Bo3HWKaeT cBoeobpasHbld NCUXONOrMUYECKUH
LEeNTHOT.

CocTosiHue cBoeobpa3Hoi “HeBecoMocCTH” ycTpaHseT yesioBeK, He-
MHOrMM 6oniee aKTUBHbIN, YeM ApYyrue, KOTOPbIM BHOCUT WHULMATUBY M
CTPEMUTCA KaK-TO Hanpae/AaTb AEATE/IbHOCTb rPynmbl.

pynnoBoi napafoKC COCTOUT B TOM, 4TO NOJOOHOro akTUBMUCTa 3a
€ro CMWHOM OCYXXAAIOT U KPUTHKYIOT, a K TEM, KTO MOJIHOCTbIO CaMOoyCTpa-
HAETCA, OTHOCATCA AOBOJIbHO A0BPOXKEenaTeibHo, NOTOMY YTO OHW He [Oo-
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CTaBNSIOT X/10MOT. Takoe COCTOsHUE Ha3blBaeTCA rPYNMNOBbIM NO3ULIMOHHbIM
HeratTuBu3MoMm. EFO H606XO,D.MMO npeopnosietb C NOMOLWbIO BHELWHEro
BO3AeNCTBMA CO CTOPOHbI MeHemkepa. EcTecTBeHHbIM hakTOpoM, obbe-
OMHAIOWMM YNEeHOB rpynnbl, ABASETCS 3afaHHas paboTa WM ee UCMONHEHHe.

MepBebiM 3afaHWeM Ans rpynnbl gomkHa 6biTb paboTa, KoTopas BCeM
HaBepHAKa AOCTATOYHO 3Hakoma W npocta. Heobxogumo, utobbl BCE
MOFNIM yyacTBOBaTb B paboTe M BAOXHOBASAOWAA AEATESbHOCTb MOTH-
BMpOBasa BCEX.

2. Bropas ctagus pa3BuTUs rpynnbl 0ObIYHO HacTynaeT Torga, Koraa
rpynna paboTaeT Haj 3aAaHUAMM, KOTOpble npeanonaraldT TPYAOBOH
BK/1ag BCex ee useHoB. Ha aToM aTane BO3HMKAOT KOHKpeETHble npobne-
Mbl. X MCTOUHUKAMKU MOTyYT BbITb pa3feneHue Tpyaa, BHELIHWE YCNOBUS,
TeXHUKa U paboune NPUHAANEKHOCTH.

B TaKOlj1 CUTyaluuun ponb rpynnbl pe3Ko BOo3pactaeT, UHOAUBUA NOJI-
HOCTbIO nMoA4yuHAETCAa rpynne. MHeHMe OTAeNbHbIX pa6OTHHKOB HEe Yy4yHu-
TbiBaETCH abCONMOTHO — WX AaXKe He CAyWwaloT. 3a4acTylo K KOHEYHOMY
pesynbTaTy cTpemaTcs, He obaymas xapakTepa 3afaHus. PelieHus npuHu-
MaloTCs NPeUMYyLLECTBEHHO HA OCHOBE rO/I0COBaHMS, & KOHEUHbIM pe3ynb-
TaT OnpenenfaeTcs ycpenHEeHHbIM MHEeHWeM.

3. Ha TpeTbe# cTtaguu pasBuTUS — YNpOYEHUs — rpynna BbiCTynaeT
Kak KomaHpga. Ee uneHbl yxxe umeloT onpefeneHHble NpeacTaBieHUs
0 apyrux paboTtHukax u cnocobax pabotbl. Kaxkapbii 3HaeT ceBoe MecTo
(ponb), NPOSIBUIUCD aKTUBHbIE U MACCUBHbIE UY/IeHbl FPYMMbl.

ATtmocdrepa aesTenbHOCTH B BONbLIMHCTBE ClydaeB packoBaHHas, no-
CKOJbKY BCE y»Ke 3HaloT APYr Apyra, U 3a CYeT PacKOBaHHOCTH AencTeyeT
)ecTkas cuctemMa HopM. KoMy-To M3 usieHOB rpynnbi paspeluaeTca pyKo-
BOOUTb, APYroMy — OTNYyCKaTb WYTKH, HO U TO, U APYroe NO3BONAETCA He
kaxxgomy. DopmupyeTcs BHYTpUrpynnosas HedopManbHas Mepapxuyec-
Kasi CTPYKTypa OTHOLLEHWH.

Mpobnembl Ha 3TOM CTaguu CBA3aHbl B NEPBYIO o4yepefb C TEM, UTO
MHOTMe COrnalwarTCa Ha KOMAPOMMUCC MeXAy WHAMBWAYANbHOCTbIO W
cB06OOM, UCXOASA M3 YErOo MHOIME YeHbl rPynfbl CTPEMATCS 3aALLMTUTHCA
C NOMOLULbIO Pa3J/IMYHbIX CPencTB:

e OTCTyN/JIeHUA — MOJYaHMA U OTXOAa OT [esATesbHOCTU Fpynmbl,
OTCYTCTBMSA YB/IEUEHHOCTH, BbICOKOMEPHUS, YITyBNIEHHOCTH B Apyrue
3a60TbI;

e nyrawouel MHPOPMaLMU — KPUTUYECKOrO HacTpOs, CCbUIOK Ha

cobCcTBEHHOE NPEBOCXOACTBO, YrPOXKAIOLWMX BbipaskeHUH; npuseae-
HWUS KONJler B 3aMeLLaTesbCTBO;
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e [pUBEAEHUA APYrUX B COCTOSAHWE HEYBEPEHHOCTH HEOXKWAAHHbIMM
oTBETaMM;

e KecTKoro copmanuamMa — opMasbHON BEXMBOCTH, ByKBoes-

CTBa, YCTAHOB/IEHWUS HOPM, C/IEXKEHUS 3a NOBEAEHUEM APYrUX;

® MOMbITOK OBO/bLLEHUSA, KanpU3HUYaHbS;

e npeBpalleHUa gena B LWYTKY;

e pPa3roBOPYMBOCTH, YBOAALLEH OT TeMbl — TpenaHus, Becef, paccka-

30B O COBCTBEHHbIX MepPeXKUBaHHUAX;

e poBy>KAEHWUs YYBCTBA BWHbI, JIOXKHOW CKPOMHOCTH, HAMEKOB Ha TO,

UTO rpynna WK ee ujieHbl B YEM-TO BMHOBATbI.

YcTpaHeHue nofoOHbIX CPeacTs 3aliuTbl B rpynne AOAXHO 6biTb
npeaMeToM MPUCTaNbHOrO BHUMaHWA MEHe[)KepOB Ha BCEX CTaAMaX
rpPynnoBoro npouecca.

4. Ha 37Ol cTaguu 4acTo NOSBNSETCSA IPYNMOBLIMHA: KPUTUKAHDI Ha-
XOOAT ApYyr Apyra W Tex, KTO WX nopgmaep>kusaet. B Takux cnyuasx kena-
HWEe Y/JIeHOB rpyNMnbl COTPYAHWUYATb pe3ko nagaeTt. Mexnay noarpynnamu
pokaaeTcs KOHKypeHuusa M 6opbba 3a Bnactb. [pynnoswuHa He obasa-
Te/IbHO NPOSIBASETCA BO BpeMs paboTbl, HO MOC/E ee OKOHYaHWUsA W pac-
CpefoTOUEHUs UY/IeHOB FPYyMMnbl OAUHAKOBO MbICAALLME MILYT oblecTsa
ApYr Apyra.

MoposKaeHWIO rPYNNOBLLMHbI MOXHO BOCNPEnAaTCTBOBaTh, obcykaas
npobieMbl U CTPEMACh HAUTU UX MPUUMUHDBI. DTOFO MOXKHO AOCTUYb OO
UMCTO BHELUHWM BO3[AeWCTBMEM, NUBO BbIHYXAaa rpynny NOCTOAHHO KBa-
NMPULMPOBATb CBOIO AEATENIbHOCTD.

Mpaena, camoHabnofaeHUe MOXKeT MPUBECTHU K TOMY, YTO rpynna npu-
3HaeT /IMllib CBOM XOPOLUUE CTOPOHbI, yoeanuTcs B COBCTBEHHOM BEIUKO-
nenuu. ATy npobieMy Npu3BaH pellaTb MeHemKep.

5. Matyio craguio pasBuTUSA TPynnbl MOXXHO ONPeaenuTb Kak “cuact-
nuBas cembsa”; el npucyla AeMOHCTpauua cornacus noboi LeHom. Yne-
Hbl FPYMMbl CTPEMATCS K BbIPABHUBAHMWIO PAa3/IMUMM B aKTUBHOCTU W NpH-
3HAlOT LEHHOCTb KaXk[oro u4jeHa rpynnbl C TOYKW 3PEHUs eduHOro
uenoro. ATMocdepa B rpynne LOBONbHO Tennas, Apy»xeckas 1 besonac-
Has, ee uJieHbl TOPAATCA CBOEW MPUHALJEXHOCTbIO K HEN.

Ha atoi ctaguu npobiemMoi MoxKeT cTaTb CaMOYBEPEHHOCTb M NPUTOK
HOBbIX YJIEHOB.

6. Co BpeMeHeM rpynna Tepser rMOKOCTb, 3PPEKTUBHOCTb U Cneayto-
el cTaguen B ee Pa3BUTHUU ABNAETCA KPU3WC, Bbi3blBaeMblid 0BObIYHO Ka-
KUM-TM60 BHEWHUM (DaKTOpOM.
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B atom cnyuae kaxkyuieecsi paBHOBECHE HapylUaeTcs, NosBASOTCS
“3ppaBombicnswmMe”, COMHEBAIOLWMECS, KOTOPbIE HAUYMHAIOT OCO3HaBaTh,
UTO OJHOTO APYXeNobUsA HEeJOCTAaTOUHO, HYXKHO BbipaxkaTb W Apyrue
uyBCTBa.

B rpynny npuxogutcs npuHUMMaTb MOCTOPOHHWX, MOAAEPXKUBATH KOH-
TaKTbl C BHewWHUM MupoMm. XecTkocTb U 060cobNeHHOCTb HauuHaoT
cnvwkoM Melwatb. [pynna Ha KopoTkoe Bpems pacnagaetcs. Ecau rpyn-
na pacnafaeTcsi OKOHYaTesIbHO, NPUXOAWUTCS CO3haBaTb HOBYIO.

6.2. MoTuBaLMOHHbIA acneKT B3aMMO e UCTBUA
yesioBeKa U KONNEKTUBa

B3aumopgencTBre yenoseka U KONNEKTUBA MMEET [BYCTOPOHHWW Xa-
paKTep: YesIoBEK CBOWMMW LENUCTBUSAMU CMOCODBCTBYET peLleHUIO rPynnoBbIX
3aflay, HO W KOJINEKTUB CYLLECTBEHHO BJIMSET Ha MOTMBALMIO YE/OBEKA,
nomoras yaoBNneTBopATb ero NoTpebHOCTH B Be30nacHOCTH, NpHUYacTHOC-
THW, yBa>XeHWH, CaMOBbIpa>xeHnUn 1 ap. B KO/INeKTUBax C XOpoWwHuMH
B3aUMOOTHOLUEHUAMMH, aKTMBHOI:l BHyTpMprI’II’IOBOFl JXU3HbIO NtOOU UMEIOT
nydllee 3[0pOBbe U Mopanb, Honee 3aliMiLeHbl OT BHELWHWX BO3AEH-
CTBUM U paboTaloT acpheKTUBHEe, UeM Te, KOTOPbIE HAaXOAATCA B U30MPO-
BAHHOM MOJIO’KEHUH, BbINOJIHAIOT caMoCToATeNbHYIO paboTy.

Ho KonnektWB He TONMbKO NMOMOraeTt 4yesioBEKY COBEpPLUEHCTBOBATb
CBOMW npodpeccruoHanbHble KadectBa. OH MeHsieT ero noesegeHue, MoTHBa-
LIMOHHYIO cdpepy, CNOCOBCTBYS BbIABUXKEHUIO HA NEPBbIM NNaH yAO0BAETBO-
PeHne HUHbIX I'IOTpe6HOCTEI:1, MOTUBOB, UHTEPECOB MO CPaBHEHUIO C TEMM,
KOTOpble OblNW y yenoBeKa paHblue.

MoTHBaLMOHHbIA acnekT B3auMOAENCTBUSA YeNoBeKa U KOJIIEKTUBA
nposenseTcs cneayowmum obpasom.

1. MNopn BAMAHWEM KOJINEKTUBA M3MEHAIOTCS TaKUe XapaKTEPUCTHUKH
uesioBeKa, Kak BOCNPUATUE, MOTUBALMSA, Chepa BHUMAaHWs, CUCTEMA OLIEHOK
U T. 4. Yenoeek pacwupseTt cdepy CBOEro BHUMaHWUA 3a CUYET YCH/IEHUS
BHMUMaHWsA K MHTEpecam APYrux uJeHOB KOJIIEKTHBA.

2. )Ku3Hb YenoBeKa 3aBUCUT OT AEWUCTBUM €ro KOJJIer, U 3TO NPUBOLUT
K CYLLECTBEHHbIM W3MEHEHWUSM ero B3risAoB Ha cebs, OKpy»KaloLiuX, cBoe
MECTO B KOJIJIEKTHBE.

3. B konnektvBe yenosek nonyyaeTt onpenesieHHbld OTHOCUTE/IbHbIM
Bec”. KonnekTue He TONbKO pacnpepenser 3ajaHus U posu, HO U onpe-

“
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LensieT OTHOCUTEsIbHYIO MO3ULMI0 Kaxkgoro. Ero yuactHuku moryt genatb
OAMHaKoBYIO paboTy, HO UMeTb NPW 3TOM pas3Hblii “Bec” B Konnektuse.

4. Konnektus nomoraet yesioBeky oOpecTH HOBOE BUIEHWE CBOEro
“2”. Yenoeek HauMHaeT 0ObefuHATL cebs C rpynnon, U 3TO NPUBOAMT K
CYLLLECTBEHHbIM U3MEHEHUSIM B ero BOCMPUATHU, NOHUMaHWU CBOEro Mec-
Ta U NpeAHasHauYeHWs B XKU3HMU.

5. Haxopsicb B KONnekTHBe, yuacTBysi B OOCY>KOEHUSAX W B BbipaboTke
peLleHUi, UeIOBEK MOXKET reHepUpOBaTb NPEASIOKEHNUS U UIEH, KOTOpble
y Hero Hukorfa Obl He BO3HWKaNW NPWU OCMbICIEHWU NPOBNEeMbl B OAu-
HOUKY. DdhheKT BO3AENUCTBUA Ha yYesoBeKa MeToga “Mo3roBoi ataku”,
KOTOPbIWA YacTO UCMO/b3YeTCA MPU NPUHATUM PELUEHWI rpynnow, 3Hauu-
TeNIbHO aKTUBW3UPYET ero MbICAUTE/IbHbIE CMOCOBHOCTH, NOBbILAET TBOP-
YECKHUM noTeHuuMas.

6. 3amMeueHO, UTO B KOJIEKTHBE YesoBeK Hosee CKAOHEH NMpUHWMaTb
PUCKOBaHHbIE PELLUEHHUS, YEM B CUTYyaLMH, KOraa AencTByeT onuH. B pape
C/lyyaeB 3Ta 0COBEHHOCTb U3MEHEHHWS MOBEMIEHUA UeOBeKa ABNSETCA UC-
TOYHUKOM Bosiee AEeNCTBEHHOrO U aKTUBHOrO MOBELEHUS JIIOAEN B rpyn-
NOBOM OKPY>XEHHH.

7. Ewe B 20-x rogax XX c71. B CLUA Ha ocHOBaHWM NpoBefeHHbIX
uccnefoBaHui BbiM caenaHbl BbIBOAbI O TOM, YTO B NPUCYTCTBUU LPYrUX
nofen (B coctaee rpynnbl) y YesOBEKa YBE/IMUMBAETCSA CKOPOCTb U YXyA-
LIaeTcs KauyecTBo BbinosiHAeMon pabotbl [51].

B 3aBUCMMOCTH OT xapakTepa KOJiIeKTHBa ero BJIMSIHWE Ha OThAeNlbHO-
ro yesioBeKa MOXeT 6biTb W MONOXKMUTESIbHBIM, W OTpUuaTenbHbiM. Cno-
UEHHDbIW, HO He HAaCTPOEHHbIW Ha KOHCTPYKTUBHOE NMOBEAEHUE KONNEeKTUB
MOXKET pasfaralolle BO3[eHCTBOBaTb HA YesIOBEKA, BbIHYXX4ATb €ro K aH-
TUCOUMANbHOMY MoBefeHHto. YenoBek Takyke nbiTaeTcs BO3AEWCTBOBATb
Ha rpynny, aenatb ee 6onee ynobHon ana cebs. PesynbtaT Takoro Bos-
LLeNCTBUA 3aBUCHT OT CWJIbl OBEUX CTOPOH WM MOXKET npuobpect xapak-
Tep KoonepauuH, CIMAHUA UK KOHIMKTA.

B cnyuyae koonepayuu mexkpy u4neHoOM rpynnbl U KOJIJIEKTUBOM ycTa-
HaB/IMBAIOTCA JOBEpUTEsbHble W fobpoyKenarenbHble OTHOLWEHWS, UTO
6n1aronpuATHO B/IMSIET HA MOTHBaUMIO U paboTHWKa, W rpynnbl. Yenoeek
paccMaTpuBaeT LeSii rpymnnbl Kak HenpoTuBopeyaliie cobBCTBEHHbIM, OH
rOTOB K MOWCKY MyTeW y/yylieHUs B3aWMOLEUCTBHUSA, NEPEOCMbICIEHHIO
CBOWX MO3WLMIH, BOCPUHUMAET PELUEHWUS FPYMMbl U FOTOB NOJAAEPXKUBATh
OTHOLLEHUS! C HeW Ha B3aMMOBbLITOAHOM OCHOBE.

Mpw causHuu yenoBeka c rpynnom Kaxkaas M3 CTOPOH paccmaTpuBaer
LPYrylo Kak OpraHWYecKu efuHylo C Hel cocTasnisiowyto. Yenosek ctpout
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CBOM Lie/IM UCXO5 U3 Lieled rpynnbl, B 3HAYUTENbHOM CTENeHW NoauuHAeT
cobBCTBEHHbIE MHTEPECHI FPYNMOBbIM, UAEHTU(ULMPYET cebs C KONNEeKTU-
BoM. B 3ToM cnyuae rpynna 6epet Ha cebs 3aboTy O Yenoseke, paccmart-
puBaeT ero npobiemMbl U TPYAHOCTU KaK CBOM, CTapaeTcsi oKasaTb eMy
CofeNCTBME B PELIEHUH HE TONIbKO MPOM3BOACTBEHHbIX 3afay, HO W JiMu-
HbIX Npobsem.

B cnyuae konghsukma HabnopaloTcs NPOTUBONOCTaBNEHUE UHTEPECOoB
uenoBeKa U KOMNeKTUBa M Oopbba Mexay HUMK 3a paspelleHue 3TOro
NPOTUBOPEUUSA B CBOIO NOJb3Y.

Ecnn KOHMAUKT NopokAaeH opraHW3auuoHHbIMKU dakTopamu (pasnu-
uMeM BO B3rNISAAX Ha Lies1, CTPYKTYPY, B3aMMOOTHOLLEHHS, pacnpeneneHue
poned B rpynne v T.n.), €r0 OTHOCUTENbHO NErko paspellnTb, U OH Jaxe
MOYKET NMPUBECTH K HEKOTOPbIM 61aronpUATHbIM NOCNEACTBUAM:

® MOBbICUTb MOTUBaUMIO rpynnbl Ha AOCTUXXEeHUe L[e}'leljl; rpynna 6yp,6T
BbIBEJlEHA M3 YCTOWUYMBOrO MACCUBHOIO COCTOSIHWS, NONYYMT AONOS-
HUTENbHYIO 3HEPTHI0 K AEHCTBUIO;

e cnocobcTBOBaTh NyylEMY MOHUMAHWUIO OTHOLUEHWH U MO3WLMK B
rpynne, ysicHeHWIO paboTHUKaMK UX POSIM U MecTa B rpynne, bonee
4YEeTKOMY NOHUMaHHUIO 3a4a4 U XapaKTepa AeATe/IbHOCTU rpynnbl;

® aKTMBU3MPOBATb MOMCK HOBbIX NyTeW (PYHKLMOHUPOBAHWS FPYNMbl,
HOBbIX NOAXOMAOB K PeLleHHIO 3afay, reHepPUPOBAHHIO HOBbIX UAeH,
KacaloLLMXCA OTHOLLEHWI MeXAy ee YneHamu.

Ecnm KOHMAUKT MeXay YeNnoBEeKOM M KOMNEKTUBOM MOPOXKAEH 3MO-
LIMOHaNbHbIMK (hakTopaMu (HefoBepHeM, Yrpo3aMH, CTPaxoM, 3aBUCTbIO,
HEeHaBUCTbiO, 3/1000#), oH cnabo noasaeTca YyCTPaHEHWUIO U [O/BKEH pac-
CMaTpUBaTbCA KaK HexenaTtesbHas U oTpuuaTesibHas hopma B3auMO-
OTHOLLEHHH.

6.3. OcobeHHOCTH MOTUBALHHU KONEKTUBOB

Mepapxua MoTMBOB rpynnbl

Kaxxgpomy uenoBeky CBOWCTBEHHa oOnpefesieHHas MOTUBALUMOHHAas
CTPYKTYpa, KoTopasi B KOHKPETHOW CUTyaLuW MPUBOAWT K BMOJIHE onpege-
NIeHHbIM AencTBUAM. To, UTO Mbl FOBOPH/IM 0O OTAE/bHbIX NOAAX, NPUMe-
HUMO W A1 MOTMBALMM TPYNM, HO HE B NMOJIHOW Mepe.

UHavBuayasbHas MOTUBaLMSA He MOXKET OblTb MEXaHWUYECKW nepeHe-
ceHa Ha MoTWBauuio rpynn. [pynnbl MHOrAa pearvpyloT MHaue, YeM MX
UNEeHbI.
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Ha MOTMBaUWMOHHYIO CTPYKTYpYy rpymnnbl BAUSIOT BUL BEATENbHOCTH,
CTeneHb ee CMIOYEHHOCTH MM Pa3obLLEHHOCTH, HaleNeHHOCTb Ha pabo-
Ty, MOpa/ib, COMHEHHsl, KOTOPbIE MOTYT NPWUBECTHU K pacnagy, CBs3b C npu-
UMHaMK, NPUBEALWMMU K 0Opa3oBaHWiO rpynnbl, 0ObeaUHAOWHWE ee MO-
TUBbI.

Tort, KTO paboTaeT C KOANEKTUBAMMU W YNPABASET UMM, LOJIXKEH 3HATb
UCTOKM MX MOTMBALMKU U YMETb CTUMY/IMPOBaTb MOTHBbI. MOTHBbLI rpynnbl
PaH>XMpPYOTCS MO CTeNeHU UHTEHCUBHOCTH (puc. 6.2).

Bonblue

» 3 x O

CrpemneHue v
K obLen
uenu

lopAocTb 3a KONNEKTHB,
“rpynnoBoi arousm”, I\
BGOMLOBCKWI ayX,
cTpemnenue k nobepe
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[pynnoBo# Ayx, rpynnoBas HEHaBWUCTb, i
rpynnoBble CKJIOHHOCTH, MOK/IOHEHWE UpoNamM,
CONMMAAPHOCTb

o 3 ®» T O =

CoBMecTHble npencrtaB/ieHUA Ha 3MOLWIOHaI1bHOl:1 i
OCHOBEe

OO0 T "

COBI'Ia,IleHVIe WHTEpeCcoB, fnaB/ieHWe, BTOPUYHbIE MOTHUBDI I v

MeHblue
Puc. 6.2. Uepapx1us MOTUBOB rpynnbl

Kak BMAHO M3 nMMpamuibl MOTUBOB FPYMMbl, FPYNMNOBOE CMN/JOYEHUE YCH-
JIMBaeTCA C NepBOW CTYNeHW A0 NSATOM.
®dakTopbl, BAUAIOLWME HA MOTUBALUIO Fpynn

Urtobbl ycnewHo pyKoBOAMTb rpynnamu, HeobxoamMmMo Xxopoluo pasbu-
paTtbCs B hakTopax, BAUSIOWMX Ha ux MoTueaumio. K HUM oTHocsaTCs cne-
aytouime:
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1. KoauwecmBo uyneHoB epynner. OnTUManbHbIM pa3mep rpynnbl —
5—9 yenosek. B maneHbkux rpynnax (gBa — yeTblipe YenoBeKa) BO3HUKa-
eT Bosblue CIOXKHOCTEN C AOCTUXKEHWEM COr/lacvsi, MHOTO BPEMEHH YXO-
LWT Ha BbISICHEHWE OTHOLWEHWH M Touek 3peHus. OTHOWeHUs mexay
yyacTHMKaMW Masibix rpynn yacto 6bisaloT HanpskeHHbiMu. Kpome Toro,
Ha MOTHBALMIO YYaCTHUKOB HeBO/bLLIOW rpynmnbl MOXeT BAUATb obecnoko-
€HHOCTb CJ/IMLLKOM OYEBHAHOW NEepCOHANbHOW OTBETCTBEHHOCTHIO 3a MpPU-
HUMaeMble PELLIEHUS.
B 6onbwux rpynnax (8—12 uenoBek) TeopeTUUECKH yBeUUUBAETCS
KOJIMUECTBO BbICKA3blBAEMbIX TOYEK 3PEHUS WU BO3MOXHbIX BapUaHTOB
npuHaTUa peweHud. OpHako M3-3a Toro, 4To B HO/IbWOW rpynne He-
BO3MOXHO YAE/UTb JOCTAaTOYHO MHOrO BPEMEHW W BHUMAaHWS KaXKAoMmy,
paboTHWUKK BeayT cebs bonee caepykaHHO, 3aMKHYTO, YacTb U3 HUX OTCTpa-
HAETCS OT aKTUBHOrO yyacTus B paboTte rpynnbl, NnpeanodnTaer “otcuaeTb-
cs 3a cnuHamu apyrux”.
[LanbHelwee ysennueHwe pasmepa rpynnbl ocnabnser MOTUBaUMIO ee
YUaCTHUKOB, YCU/IMBAET TEHAEHLMIO K PA3AesIEHUIO TPYNMbl Ha YacTH, NosB-
JIEHWUIO HECOTNaCYIOWMUXCA Lenen, pacnagy.
Mpu YyeTHOM KOJMYECTBe YYacCTHUKOB Tpymnmbl MOXeT HabnopaTbca
6oblue Hanps>KeHHOCTH ¢ npuHaTheM pewwennui (50 % — 3a, 50 % —
NPOTHB), HO BCEe-TakW 3TO Hosiee CMIOYEHHbIN U OPY>KHbIM KONIEKTUB
MO CPaBHEHWIO C rPYNMoK, rae HeYeTHOE KOMUYECTBO YYACTHUKOB.
2. KauecmBeHHbili cocmaB epynnel CYLLECTBEHHO BJIMSIET Ha €e MOo-
TUBALMIO U MOXKET PACCMaTPUBATLCS C TOYKU 3pEeHUs nosa, Bo3pacTa, npo-
deccum, NMUUHOCTHBIX KAueCTB U WUHTE/ISIEKTYa/lbHOrO YPOBHS 4Y/IE€HOB.
Mioan 6onee oxoTHO ByayT paboTaTh C KOMNEraMu, UMEOLWUMHU OUHaKO-
Bble C HUMW OXO[bl, YPOBEHb 0OPA30BaHUs, CUCTEMY B3r/ISA0B HA YKWU3Hb,
HauuoHasbHOCTb. B To ke Bpemsi nyuywemy pelweHuio npobnem cnocob-
CTBYeT Ha/uWuue B rpynne NOAeN pa3HOro nosa, Bo3pacrta, Npodeccuu,
»KM3HEHHOrO OMbITa, TOYEK 3PEHUS Ha paccMaTpuBaemylo npobremy.
3. llpocmparncmBerHHoe pacnosoxceHue 41eHoB 2pynnel Tak>Ke
B/IUSIET HA MOTUBALMIO TPYMMbI:
® y KaXKAOro ydacTHWKA rpynmbl AOHKHO ObiTb NOCTOsAAHHOE pabouee
MecTo. Yenoeek AONKeH 3HaTb: 3TO €ro CToJs, CTaHOK, pabouee
mecto. OTCyTCTBHE SCHOCTM B 3TOM BOMPOCE MOPOXKAAET MHO-
»KECTBO Npo6aeM U KOH(UKTOB B MEXJ/IMUHOCTHbIX OTHOLLEHWUSX
B rpynne;

® y Ka)KQOro yyacTHMKa rpymnnbl LOMKHO ObiTb JOCTATOYHO MHOrO
JIMYHOrO NPOCTPAHCTBA (B KOTOPOM HaxOAMTCS TOJIbKO €ro Teso).
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UpesmepHas npocTpaHcTBeHHas 6/M30CTb B pasMelleHud pabort-
HWUKOB MOXET MOPOXKAATb MHOXECTBO NpobsieM, Tak Kak JobMu
He BOCNPUHUMAETCA BIM3KOe PacnoNoXKEHHWE K HUM Opyrux Niofen
6e3 yueta Bo3pacTa, nosia, 0bLwMX CUMNaTHi;

e B3aWMHOE pacrnosiokeHue pabounx MecT MOXKeT cnocobcTeoBaTb
Pa3BUTHUIO POPMAasIbHbIX, OdHLMANbHBIX OTHOLWEHUH (ecnu paboune
MecTa OTFOPOXKEeHb! APYr OT Apyra) WK CrJIOYEHUIO FPYNrbl, Pa3Bu-
THIO MHWLMATKHBBI (€CNU PYKOBOAWTENb FPynMbl UMeeT paboyee Me-
CTO B 06LLEM NPOCTPAHCTBE CPEAU MOAUMHEHHDIX).

4. [pynnoBeie HOpMbI — HeNUcaHble 3aKOHbl W MpaBu/ia NOBEAEHUS,
KOTOpble NMOCTeneHHO cKaafbiBaloTcs B Ntobom konnektuse. OBbIYHO OHM
OTHOCATCA K TeM cpepam LesTe/IbHOCTU, KOTOPbIE HE PErNaMEHTUPYIOTCS
agMUHWUCTPaALUMUEN U HOCAT YCTOWUMBBIM xapakTep. Mx HanpaBneHHOCTb
3aBWCHT OT CTEMEHW YAOBJIETBOPEHHOCTH YYACTHUKOB TPyMnrbl CBOMM MO-
NO’KEHWEM — YC/IOBUSMU paboTbl, ONIaTor TPyaa, OTHOLLIEHWUSMU C PYKO-
BOJCTBOM — M MOXET crnocobCTBOBaTb WM/IM MPENATCTBOBATb AOCTHUXKEHUIO
Leneu opraHu3sauuu.

MofgunHeHWe rpynnoBbiM HOPMaM MOALEPXKUBAETCS TPYMNMNOBbIMWA CaHK-
UMAMU — OT CPEACTB MOPasibHOrO BO3LEWCTBUS A0 NMPUMEHEHWS (PU3H-
UyeckoM cunbl (B KpalHeM cnyyae).

MoTuBauus rpynnbl, 3PPEeKTUBHOCTb ee AesiTe/IbHOCTH 3aBUCST OT CTe-
MEHU MPUHATUA €€ UYieHaMW CIIOXKUBLUMXCS TPYNMOBbIX HOPM, MOCKOJIbKY
uTOBbl HaxoAWTbCA WM paboTaTb B rpynne, NOAMW A0 KAKOW-TO CTENEHM
LLOJ/KHbI ObITb KOH(DOPMHUCTaMMU, T. €. NOAABASATb JIMUHbIE TOUKH 3PEHMUS
B Yrofly MHEHHWIO rpynnbl.

MeHepnykep AONXKEH 3HATb, YTO CTeNeHb KOH(POPMU3IMa YesioBEKA
B rpynne 3aBUCUT OT HECKOJIbKUX (PAKTOPOB:

® xapakTepa pellaembix 3agay. Eciv 3agaumn uetko He onpegeneHsi,
HEe UMEelOT O4HO3HAYHOrO OTBETA, HE CTPYKTYPUPOBaHbI, TO OHW 3a-
CTaBNSAIOT UE/IOBEKA, pelualollero Mx, Gosblue NoafaBaTbCs BUSA-
HWIO TPynnbI;

® CTENeHW CMIOYEHHOCTH, eanHoaywus rpynnbl. Bonee cnnoueHHas
rpynna CujibHee BAMSIET Ha Ye/ioBeKa, 3acTaB/isieT ero nposiBAsATb
KOHhopMH3M. YesioBeKy fierdye CornacutbCs, eciv KTO-TO €eLle B
rpynne umeer ocoboe MHeHHe;

e KoJiMuecTBa usiieHOB rpynnbl. B Hebonblwoi rpynne eguHomywmve
CWUNIbHO BO3AEWCTBYET Ha MHEHWe OTAesibHOro yenoseka. [anb-
Helllee yBeSIMYeHUe YMCTIEHHOCTH rpynnbl ocnabnser cTeneHb KOH-
¢dopMH3Ma ee y4aCTHUKOB;
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® 4acTOTbl KOHTAKTOB Tpynmnbl ¢ pyKoBoAcTBOM. Ecnv HauyanbHuWK
yacTo NpUBNEKAET rpynny K NPOLECCY NPUHATUS PELUeHUH, KaXabIi
paboTHUK ByaeT nposBaATb BOMbLIYIO CTeneHb KOHhOPMU3Ma.
5. CnaoyeHHocmo 2pynnsl — xapakTepuUCTHKa eLUHCTBA €€ UJIEHOB,
COrNacoBaHHOCTH UX COBMECTHOW AEeATENbHOCTH U NPOYHOCTU B3aUMOOT-
HOLWeEeHWH. YUYaCTHUKKW CNIOUYEHHOM Fpynnbl XOPOLWO MOTHBUPOBAHbI Ha
KONNEKTUBHYO paboTy. ITo nosbiwaeT 3pHeKTUBHOCTb AeATENbHOCTH
BCEW OpraHvW3sauMu, HO TOJIbKO €CJIW LiesIn Fpynnbl U OpraHu3auuu corna-
cytoTcs.
B cnnouyeHHOM rpynne noBbilaloTCs HACTPOEHWE U YA0BNETBOPEH-
HOCTb Ntoaen cBOeK paboToM, yNyylualoTcs pe3y/ibTaTbl TPYAa, NPOABASET-
CA CUHepreTUYecKUi 3apHeKT COBMECTHON AesTeNIbHOCTH.
Ho ecnu ppy>kHbIM CNOUYEHHbIM KONNEKTUB HELOCTATOUHO 3arpyxatb
paboTtoi U cnabo mMoTMBMpoOBaTb Ha pPaboTy, TO OH HayHeT passararbcs.
MHoro BpemeHu ntogu ByayT 3atpaunsatb Ha becnonesHble ans paboTbi
pa3roBopbl, Nepekypbl, Yaenutus. Mpu 3TOM OHKM MOryT OTB/IeKaTb OT pa-
GOTbl APYruX, Co3faBas B KOMNEKTMBE aTMocdepy besnenbs U pacciabd-
JIEHHOCTH.
Ecnu uenu ppy>kHOM, cnnoYyeHHOM rpynnbl U BCEW OpraHU3aLuu He co-
rnacyloTcs, rpynna Mo>eT HauyaTb NPOTMBONOCTaBASATb cebs U opraHu-
3auuto, NPOSABNAATb OPeaHU3AUUOHHEIU CENAPamMuU3M, UMEIOLLUA Takue
NPU3HaKH:
e rpynna 3ambikaeTcs B cebe, cnabo M HEBEPHO pearMpyeT Ha BHe-
LUHWE CUTHasbl, OTPULLAET KPUTHKY;

® Yy ee U/IEHOB BO3HWKAET YYBCTBO HEYSA3BMMOCTH U HenobeaumocTH
B KOHDJIMKTHBIX CUTYyaLMsiX;

® cKnagpiBaeTcs aTMocepa KOHPOPMU3Ma, CTPEMSIEHUE NOAUUHHUTD
BCEX MHEHWIO BOJ/IbLIMHCTBA, HeXenaHue caywartb M obcy>kaaTb
MHbIE MHEHHWS U TOUKU 3PEHHS;

e rpynna nepecrtaeT BOCMPUHUMATb U pacCMaTpuBaTb MHEHWUs U3BHE,

€C/IM OHU He COBMAaJalT C €e MHEHHUEM.

6. Cmamycel u posau yneHoB epynnsl. Cmamyc — 3TO NOJIOXKEHHUE,
3aHMMaeMOe Ye/IOBEKOM B CUCTEME COLMasIbHbIX OTHOLLUEHWW Fpynnbl, KO-
nekta. OHO MOXKeT onpenensTbcs onbiToM, 06pasoBaHUeM, HHPOPMUPO-
BaHHOCTbIO, BO3PACTOM, 3aHUMaeMOW [O/IKHOCTbIO, CNOCOBHOCTAMM, pacro-
noxkeHwem pabodero mecta. B 3aBUCMMOCTH OT LEHHOCTEN U HOPM rpynnbl
3TU (paKTOpPbl CNOCOBCTBYIOT MOBLILLEHUIO WM MOHWXKEHWIO CTaTyca.

Jliopn 3auacTyto oUEHUBAIOT CTaTyC LPYrMX HE Ha OCHOBAHWM TLia-
Te/IbHOrO aHanu3a cnocobHOCTeN, a C NOMOLLbIO BHELIHUX CHMBOJIOB:
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pa3mepoB KabuHeTa, Ha3BaHWUA AOKHOCTU, Ha/IMUUS CceKpeTaps, Koauue-
CTBa OPrTEXHUKU B KabuHeTe.

MonyyeHue 3HauMTENbHOrO CTaTyca B opraHusauuu camo no cebe
ABNIAETCSA CU/IbHENLIUM MOTHBUPYIOLUM CTUMYIOM ANS YECTON0OUBbIX,
>KeNaloLlmx BblABUHYTbCA COTPyAHMKOB. OnHaxkabl npegocTasue paboTt-
HUKY OnpefeNieHHbIM CTaTyc, ero TpyAHO OyaeT OTHATb WK NOHWU3UTb Be3
yrpo3bl AemMoTuBauuu yenoseka. [loatomy noau B BONbLUMHCTBE Cayya-
€B COMPOTUBASIOTCA NEPEMEHaM B OpraHu3aluu, Tak Kak 3TO FPO3uT no-
HUXXEHWEM WM NnoTepel C TakuUM TPyAoM 3apaboTaHHOro crartyca.

Lna obuiel MOTUBALMKM MEHEeOXep LO/MHKEH yMeso BO3AeMCTBOBaTb
Ha CTaTycHOe MOJIOXEHWE YUYaCTHUKOB FPyMMbl: HE [OMNYCKaTb 3HAYMTESb-
HbIX Pa3/iMunii Mexay popMasibHbIM UAK HepopMasibHbIM CTATyCOM MOJ-
UMHEHHbIX; “Npuaep»uBaTtb” C/MULLIKOM aKTUBHbIX, JOMUHUPYIOWMUX Y1eHOB
rPYynnbl; NbITaTbCA NOBbICUTb CTATYC CKPOMHbIX, HO LIEHHbIX COTPYIHUKOB;
YUMTbIBaTb, UTO HA MOTMBALMIO WU NOBefeHUe PabOTHUKOB BIMAET UX CTa-
TYC B MPEXHWUX rpynnax, a TakKe O>KWAaHWe BepOoATHOro crartyca B Apy-
rMX rpynnax; 3HaTb, YTO C/IMILUKOM OOJblIOe BHUMaHWe, yaensemoe cra-
TYCY B OpraHu3aluu, MOXKeT OTpULaTE/IbHO CKa3aTbCA Ha obLleHUU U
coTpyaHuyecTee pabOTHUKOB rpynbi.

Posb — 370 wWabnoH noseaeHUs, NpeanucbiBaeMblil onpeaeseHHoOMY
cTaTycy Mau oxuaaembli oT Hero. CTaTycbl U POJIM OUYEHb >KECTKO onpe-
[ensioT nosefieHWe YenoBeKa B rpynne, elle bonee >KecTko, Yem rpynno-
Bble HOPMbl.

B HopmanbHO paboTatouiei rpynne ee uneHbl o6blYHO WUrpatoT ABa
TMNa posen:

e liefieBble, CBA3aHHble C BbINONHEHUEM [O/IKHOCTHbIX 00s3aHHOCTEN;

e noAaep>KUBAIOLLME, HaNpPaB/ieHHble Ha NoAAeP>KaHWe XOPOLIUX B3a-

MUMOOTHOLLEHWI, aKTUBU3aLIMIO LeATENbHOCTH B rpynne.

Mo BO3MOXHOCTU credyeT u3beraTtb CO3[aHWs [OMKHOCTEN C KOHG-
JIMKTYIOLWUMU PONSIMMU.

BoNbWMHCTBO aBTOKPATUUHBIX MEHEIPKEPOB CUMTaeT, YTo A/ MOTH-
BallMK rpynnbl Oonblile BHUMaHWs Hafo obpallaTh Ha BbINOJHEHWe noj-
UMHEHHDBIMU LLeNIEBbIX POJiEeH, T. . AenaTb YNop Ha MPOW3BOJCTBEHHYIO
[eATeNbHOCTb U UFHOPUPOBaTb CoLManbHble acnekTbl. Y AemMokpaTu-
UECKM HACTPOEHHbIX MEHEIKEPOB WHas Touka 3peHus. OHW cuuTaloT, UTo
paboTHUKAM HY>KHO BbINO/HATb U LENEBble, U NOLAEPKUBAIOLLME POJIH,
T.e. B cBoel paboTe Gonblie BHUMaHUsA obpalaTtb Ha couuasbHble
acnekTbl.
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MoTuBbI BCTYyN/IEHUA Niogen
B HecpopMasibHbie TpyMrbl

MHOrou1cneHHble COLMONIOTMUYECKHUE W MCUXOJIOTMUECKHE UCC/eaoBa-
HWUS NO3BONAIOT BblAeNMTb Haubosiee BaXkHble MOTUBbI BCTYNIEHUA NOAEN
B HedpopMasibHble TPymnbl.

1. MomuB npuradaexcrHocmu. OTpaxaeT HacywHylo noTpebHoCTb
Mnoboro yenoBeka BXOAMTb B ONPEeAENeHHYIO CoUMasbHylo rpynny Aans
noAfep>kaH1si CoLMalbHbIX KOHTaKToB B obuieHuu, becene, cumnaTusax
U T. A. MHorpa yenosek oKasblBaeTCA M30JIMPOBaHHbIM OT CBOEH OObIYHOM
rpynmnbl HA OTAbIXe, B KOMaHAMPOBKE, Ha CTaKupoBKe. [pu 3TOM OH uyB-
cTBYyeT cebs HeylTHO, NOKa HEe HaXOAMT HOBbIX APY3€el U NapTHEpPOB.

2. MomuGB nomouwu. DopmanbHasi CTPYKTypa orpaHWyMBaeT BO3MOX-
HOCTH COTPYAHWKA B MOJIyYEHWH MOMOLLU BBUAY 3aHATOCTH PYKOBOAMUTE-
N5, BOA3HU COTPYAHUKA OKa3aTbCA HECOCTOATE/IbHbIM, BO3MOXHOW KPUTH-
KW CO CTOpPOHbI cTaplimnx. Moatomy nloau npeanountaioT obpaliatbca 3a
MOMOLLbIO K CBOWM KOJI/IeraMm, OfbITHbIM COTPyAHUKaM. B pesynbrarte oka-
3aHMA NOMOLLM JalollmMi ee npuobpeTaeT NPecTH, a Nosyyaolmun —
KOHKPETHYIO MHCTPYKLMIO K OEWCTBUIO WJIM COBET MO HOPME MOBEAEHMS,
pEKOMeHAYEMOMN oaexKae U T. .

3. MomuB 3awumer — opfHa U3 APeBHENILUUX NPUUKUH, noby>kaatoLas
noaen obbeAUHATbCS B rPYNnbl A0S 3aluTbl OT BpaXkAeOHbIX npossie-
HWM BHelLHero okpykeHus. B HacTosulee Bpems noTpebHoOCTb B 3awuTe
OT (hU3UUYECKOM ONaCHOCTU CHUXKAeTCH, HO YBesMuuBaeTcsa Heobxomau-
MOCTb COLMa/IbHOM 3aLUUTbl B CBA3U C >KECTKUMW YCJIOBUSIMU PbIHOUYHOM
3KOHOMUKH, KOHKYpeHLel, pocToM 6e3pabotulipl. OBblUHbIM YeNoBEK UC-
MbITbIBAET NOCTOSIHHOE [aB/IEeHUE CO CTOPOHbI HEMOCPEACTBEHHOIO PYKO-
BOAMTENA, DoNee CTapLiMX MO MONIOXKEHUIO U BO3pacTy Kosner, byxrante-
PUU WU (DUHAHCOBbLIX NOApPa3fe/ieHUH BBUAY 3a[ePXXKW 3apniartbl W ap.
Ero ectecTBeHHOe >kenaHue — 06beAUHWUTLCSA C APYrMMH NIOLbMU, UCTbi-
ThIBAIOLWLMMU MOJOOHbIA AUCKOMMOPT, AN OKa3aHWs NPOTUBOAENCTBHS.

4. MomuB o6ueHus. B hopmanbHOWM opraHusaumMu NOAUYUHEHHbIN He
BNajeeT Bcel HeoOXOoaMMON UHopMaLIMeN, Tak Kak PyKOBOACTBO 4acTo
HaMepeHHO CKpblBaeT ee. ITO BbiHYKJaeT paboTHUKa obpallaTbcs K He-
dhopMasibHbIM MCTOYHUKAM MHGOPMauuK (ciyxam, cnnetHam). Kpome Toro,
cyliecTByeT ecTecTBeHHas noTpebHOCTb B fobpokenatesbHOM Yeno-
BEUECKOM ODLLeHWH C Konaeramu, obMeHe UHOPMaLUEH, KOHCYbTaluusax
U coBeTax, YTO CnocobCTBYET aKTUBHOMY yyacTHioO paboTHUKOB B Hedop-
MasbHbIX KOMMYHUKaLMUSIX.
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5. MomuB cumnamuu. Jllogn yacto npucoeauHaIOTCA K HedhopMasb-
HbIM rpynnam Aas Toro, 4ToObl ObiTh BAMXKE K TEM, KOMY OHU CUMNATWU3U-
pytoT. CUMNaTM M aHTUNATUKX MEXAY JHOAbMU HOCST B OCHOBHOM WHAMW-
BUAYasibHbIM XapakTep.

Ha yctaHoBNeHWe OpY’KECKMX OTHOLLUEHWH MEXXAY JIIOAbMU 3HAUWTESIb-
HO B/IUAIOT HECKOJ/IbKO MOMeHTOB. [lpekae BCEro 3TO JIMUHOCTHbIE Xa-
PaKTepUCTUKK B3auMomencTByolmx. Jllogn nobar Tex, KOMy HpaBaTcs
CXOXXWE ABJIEHMS, BELLM, MPOLECCHI, KTO UMEET Ty >K& HaLMOHAaNIbHOCTb, pacy,
obpa3oBaHue, CUCTEMY B3rNA40B Ha XKM3Hb W T. N. [loTeHUuWanbHO Noau
CO CXOXWMH JIMYHOCTHbIMH XapaKTePUCTUKaAMU UMeIoT Oosblie WaHCoB
YCTAHOBUTb APYXKECKWE OTHOLLEHHS.

Ha yctaHoBneHue U pa3BUTUE APYXKECKUX OTHOLLUEHWH MeXXIY J0AbMU
CYLLLECTBEHHO BJIMAIOT TaKXXe WX TeppuTopuasbHas 6au3ocTb. Yem Gamxe
pacnonaratoTca paboune mMecTa YNE€HOB rPynmbl, TEM Bbllle BEPOSTHOCTb
TOro, YTO OHMW YCTAHOBAT LPY’KECKHWE OTHOLIEHUS. ITO K& OTHOCUTCS M
K B/IM30CTH PacroNOXKEHUSA UX MECT >KWUTENbCTBa.

YcTaHOB/IeHWE OPYKECKUX OTHOLUEHWW HEMOCPEACTBEHHO 3aBWCHT M
OT YacTOTbl BCTPEY, a TakyKe OT OXKMIaHWs, UTO 3TU BCTpeuu ByayT gocTa-
TOYHO YacTbl.

Pexkomendayuu menedxcepam

no ycunexuto momuBayuu 2pynnei:

1. Mogpbupaiite B rpynny nogen, 6iM3KUX NO AyXy, BKycaM, npennoy-
TEHWsM, B3rNif4aM, TaK Kak /IIOAW UCTbITbIBAIOT BIEYEHUE K TEM, KTO UMe-
eT OfIMHaKOBble C HUMU UK BAU3KME HaLMOHaIbHOCTb, CUCTEMY B3r/ISAA0B
Ha >KM3Hb U T. N. JIOOU CO CXOXKMMU XapaKTePUCTUKaAMU UMeloT Bonblue
LUAHCOB YCTAHOBWUTb [APYXKECKHUE OTHOLLEHMS.

2. PacnonaraiTe uneHoB rpynnbl 6auXKe APYr K APYry B TEPPUTOPH-
anbHOM OTHOLWeEHWU. Yem Bnmxke pacnosioxeHbl paboune mMecta nofew,
TEM Bblllie BEPOATHOCTb BOMbLIErO UX CMIOYEHUA.

BepostHocTb obuieHWs Mexay NiofibMH 3aBUCUT OT PacCTOsIHUA, Ha
KOTOPOM OHM paboTatoT Apyr oT apyra (puc. 6.3).

Ecnu nioon pabotatot Ha pacctosiHun 10 M apyr oT apyra, TO BeposT-
HOCTb WX obuieHHs xoTa 6bl pa3 B Hegeno pasHa 8—9 % npotus 25 %
NPWU PaccTosiHUKU B 5 M.

3. Mouaule cobupaite rpynny BMecTe, pa3BMBalTe y €e 4YjeHOB YyB-
CTBO MPUHAA/IEXKHOCTH K Fpynne, akTUBHO MpWBJIeKalTe ux K obuierpyn-
MOBbIM MEPONPUATHUSAM.
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BeposTtHocTb 4
obwenus, %

25

»
>

5 10 PaccTosHue mexay
pabounMu MecTamu, M

Puc. 6.3. 3aBUCMMOCTb BEPOSATHOCTH OBLIEeHNs MeXAY NIOAbMH
OT PaccTOsIHUA MeXAY MX pabounmu mectamu

4. LLlupoko npaKkTUKyHTe yyacTue BCEX YIEHOB rpyMmbl B MPUHATUU
pelleHni, Tak Kak BO3MOXHOCTb B/MAHMWS Ha obLierpynnosble NpoLecchl
pa3BuBaeT y YNE€HOB rpynmbl MNOJIOXKUTE/IbHOE BOCMPUATHE KOJIIEKTHBA.

5. CrasbTe nepep rpynnoi obuime uenm — AOCTUXKMUMbIE, KOHKPETHbIE,
BO3Harpaxpgaemble, COBMnagatolMe C JMYHbIMA UHTEPECAMU KaXKAOro.
MNonnepr>kuBanTe Bepy B peasibHOCTb CTOSLLMX Nepen rpynnou uesew.
Ecnu unenbl rpynnbl pasobuieHbl pelleHUeM WHAMBMIYaslbHbIX 3ajad,
rpynnosas MoTWBaLus OyaeT ymeHbLIaTbCs.

6. Ykpennsite gosepue uneHOB rpynnbl ApPYr K ApYry, no3aboTbTech,
uTOBbI NPUHAANEXKHOCTb K Fpynne AOoCTaBasfa UM PafocTb U oTBeYana Mx
CTPEMJIEHUIO K MPECTHXKY.

7. PasBuBaiTe 300pOBbIA KONNEKTUBU3M, B3AUMHOE LOBEPUE U COJU-
[lapHOCTb, [0OpPOXKeNaTenbHOCTb, CTPEM/IEHUE K MOUCKY KOMMPOMUCCOB.
He monyckaiTe pasBuTHs 3MOLMOHANIbHON HANPS)KEHHOCTH B OTHOLLEHHUSIX,
NPW BO3HUKHOBEHWUU KOHMPIMKTHbIX CUTyauUWH KOHCTPYKTUBHO NOAXonuTe
K UX pa3peLieHuto.

8. 3awmuaite u obogpsaite “TUXUX” UNEHOB KOMaHAbI, CAEPXKHUBAM-
Te CTPeMJIeHWe YPE3MEPHO AKTHUBHbIX COTPYAHUKOB K AOMWHUPOBAHMWIO
U NPUTECHEHHUIO BOoNee CKPOMHbIX, YLLIEM/IEHUIO UX JIMUHOMO AOCTOMHCTBA.

Pekomendayuu menedxcepam no usmeHeHuo momuBayuu
HE/05/1bHOU HEGBOPMAbHOU 2pynnbi:

CHavasa He0oOX0AMMO MOMbITATbCS MPUBJIEYb HA CBOIO CTOPOHY NMpea-
CTaBUTE/IEM HENOSTIbHOW TPynMbl:

150


http://ageofbook.com/

Best books - Ageofbook.com

® POBECTH NEPEroBopbl, Pa3bsCHUTb CBOIO MO3ULMIO;

e B 0OMeH Ha COTPYAHMUYECTBO NPEAsIOXKWUTb Bonee onjaunBaemyto

paboTy, NoBbIlWEHWE B LOMKHOCTH, APYrHe NbroTbl.

Ecnu aTM mMepbl okasanucb HeLeWCTBEHHbIMU, MEHELKEP MOXET npw-
MEHUTb CriefyloLlee.

1. Ynpaensa HenosNbHOW rPynmnoK, UCNoNb3oBaTb NPUHLUMN “pasge-
NAK v Bnacteyi”, pasgesMe rpynny no Mecty U BpeMeHu paboTbl; ycnio-
BMAM BbINOJIHEHWA 33/iay; BO3HArpaXkAeHUo, oLeHKe paboTbl; OTHOLLEHHUIO
pyKoBOACTBA.

2. [leMoHcTpupoBaTb rpynne 6ecrnepcrneKTMBHOCTb €€ AeATeIbHOCTH.
YCTaHOBUTbL 3KECTKUM KOHTPOJIb U (DUKCUPOBATb BCE HAPYLUEHWS MOAUM-
HeHHbIX. JlaTb MOHATL UNEHaM rpymnbl O HEraTUBHOM OTHOLIEHWMU K WX
HedopMasibHOMY JIUAEPY.

3. MokasaTtb rpynne HEBO3MOXHOCTb AOCTHUXKEHHUA MOCTAB/IEHHbIX Lie-
nen. [lna atoro pasatb paboTHWKaM ClIOXHble, HeyaobOHbIe, HEBbIFOHbIE,
HEKOHKPETHble, HEOAHO3HAUHO TPAKTyeMble 3a4adyu, KOTOpble CO3LatoT
OJ1S HUX TYMUKOBbIE CUTyauuu; He obecneunsatb BCeM HEOOXOLWUMbIM s
BbINOJIHEHWUS 3afaHWM; ONPefeNiATb KECTKUE CPOKHW BbINOJIHEHWUS 3afau;
yMasaTb UX 3aCayrv U T. M.

4. AccouuupoBaTb YyBCTBO MPUHALNEXHOCTH K rpynne ¢ HeJoBOJIb-
CTBOM, YCTaNOCTbIO, yLiepbHOCTbIO.

5. Obpasosatbh “packonbHUYecKHe” rpynnKu, CTUMY/IMPOBaTbh nepe-
Ge>KUMKOB, Nydlle BCEro NpeBpaTWUTb nupepa rpynnbl B nepebexxuuka
(“kynutb”, noobewatb, 3aBepboBaTh U T. A.).

6. Mocrapartbcs 3aKOHHO W36aBUTbCA OT Haubosiee HENOSAbHDIX usie-
HOB rpynMbl, 0COBEHHO OT ee AEeCTPYKTUBHOrO HedhOopMasbHOro JIMAepa.
Coenatb 370 MOXHO HECKOJIbKUMH Crocobamu:

® C NPUMEHEHUEM afMUHUCTPATHBHbIX Mep. [ns 3TOro MOXKHO MC-

NnoJsib30BaTh pasHble CPELCTBA: YBOJSIbHEHWE LECTPYKTUBHOrO JiMAe-
pa Uau NEPEBOA €ro Ha ApYroe MecTo paboTbl; U3MeHeHHe ero
couMasnbHOW POJiM 3a cyeT nepepacnpefeneHnst (OyHKUUH WK Ye-
pe3 BKJIlOYEHWE B rpynny ero COnepHUKOB; U3OMALMUIO MAEPa; ne-
peBof Ha Apyrue yyacTku paboTbl ofei, ocobeHHO BAU3KUX K
LECTPYKTUBHOMY NIMAEPY; 3arpy3Kon nvaepa paboToM, 3aTpynHsio-
ekl HedpopManbHbie OTHOLIEHUS, U T. 4. ALMUHUCTPATUBHOE YCT-
paHeHWe AEeCTPYKTUBHOIO /IMAEPA OLEHUBAETCS KaK XUpypruauye-
CKOE BMELLATENIbCTBO; YACTO €ro HEBO3MOXHO OCYLLEeCTBUTb 6e3
HapyLUEeHUs] 3aKOHOAATENIbCTBA; OHO MOXET ObITb BOCMPHHATO MOA-
UMHEHHbIMKW KaK HecnpaBeaJ/IMBOe W Bbi3BaTb SIBHbIM WKW CKPbITbIX
NPOTECT C UX CTOPOHbI;
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C NOMOLLbIO U3MEHEHUA XapaKTepa WM HanpaBJeHHOCTW AeCTPyK-
TUBHOrO IMLEPCTBa, NPUMEHEHUS CNOCOBHOCTEN U aBTOpUTETA NU-
epa C Nofb30W ANs opraHu3auuu. ITOrO0 MOMXKHO AOCTWUIHYTb C
NOMOLLbIO MHAWBMAYa/bHbIX Becen, “npubauxeHus” nugepa K py-
KOBO/ICTBY, MPOSIBJEHUS K HEMY O0CODOro BHWUMaHMWS, Ha3HaYeHUs
€ro Ha PyKOBOASALLYIO JOMKHOCTb M T. N. Takoh cnocob achceKkTu-
BEH /MLIb TOrAa, Koraa Hed)opManbHbIW IMAep roTOB U3MEHUTbCS
U MOAYMHWUTL CBOKO aKTMBHOCTb LiEISIM OpraHu3aLuu;

C MOMOLLbIO NepexsaTta OCHOBHbIX (PYHKLUMH AECTPYKTUBHOIO He-
chopManbHOro nuaepa PyKoBOAMTENIEM OpraHu3aluu, peanu3aluu
PYKOBOAMUTENEM BaXKHbIX NOTPeBHOCTEN rpynnbl, KOTOPble MbiTancs
yIOBNETBOPUTb HedopManbHbiv nupep. Hanpumep, ecnun Hedop-
MaJ/ibHas rpynna BO3HWK/Aa B pe3y/bTaTe geduuuTa nepegayu WH-
copMaL K U 3TO NPUBENO K BO3pacTaHWio Posit HechopManbHOro
nuaepa, pacnycKalolLero Cllyxu U CieTHW, TO TaKoe NUAepcTBO
MO>XHO YCTPaHWTb 3a CYeT MOBbILEHUS BHUMaHWS PYKOBOAMWTENS
K HedopMa/ibHOMY OBLLEHUIO C /IIObMU, CBOEBPEMEHHOMY M MOJ-
HOMY MH(DOPMUPOBAHHIO COTPYAHUKOB;

C NoMoLLblO NOAPbIBA penyTauuu auaepa, ero KoMnpoMeTalmu
B COOCTBEHHbIX Fa3ax M rnasax ero nocnefosaTtesied, BCEro Kon-
NeKTUBa. ITO MOXKHO AOCTUrHYTb 3a CYET KOPPEKTHOro, HO NOCTO-
AHHOrO MoKa3a Ha cobpaHUAX HU3KOW NPOdECCHMOHaNbHOW KOM-
NETEHTHOCTH Nfiepa, ero COMHUTE/IbHbIX HPABCTBEHHbIX KauyecTs,
6ecnepcneKkTUBHOCTU MM ONAaCHOCTH AEWCTBUM, K KOTOPbIM OH No-
Oy>KpaeT, U T. .

6.4. OpraHu3auMOHHas Ky/ibTypa

KaKk OCHOBa MOTHBaLUH
KonnekTtusa (pUpMmbli

lMoHATHe M cTpyKTypa
OpraHM3auMOHHOW KyNbTypbl

BaykHbIM MOTUBMPYIOLLMM YC/IOBUEM CMJIOUEHUS U NOBbIEHUS 3eEK-
TUBHOCTU [eSTENbHOCTU KOJINIEKTUBA SBNSAETCS OP2aHU3AUUOHHASA KY/lb-
mypa — Habop Haubosiee BaKHbIX MPEANOSOXKEHWH, NMPUHUMAEMbIX
UNeHaMu opraHu3auuy U NoJyyalolMX BblpaXkeHWe B 3asB/ieMblX opra-
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HU3aLMeln LEeHHOCTAX, KOTopble 3afatoT JI0AAM OPHUEHTUPbI UX MOBEAEHUS
W IEeNCTBUM.
OpraHusauuoHHas KyabTypa COCTOMUT M3 LWEeCTU cocmaB/souux:

1)

2)

punocodmu, 3aatoLLEN CMbICN CYLLECTBOBAHUS OpraH13auuu v ee
OTHOLUEHUS K COTPYAHUKaM W KJMeHTaMm;

OOMMHUPYIOLMX LLIEHHOCTEN, Ha KOTOpbIX Ba3upyeTcs opraHu3aums
M KOTOPble OTHOCATCA K LEeNAM ee CyliecTBoBaHWs nMbo cpen-
CTBaM WX OOCTUXKEHHS;

HOPM, pa3fefiieMblX COTPYLHWKAMU OpraHW3auuu U Onpepensio-
LWKUX MPUHLWNbI B3AUMOOTHOLLEHWH B KOJINEKTHBE;

npasu/, No KOTOpPbIM BefeTcs “mrpa” B opraHusaumu;

KJMMata, CYLLeCTBYIOLWEro B OpraHu3auui W NposiBMsIOWErocs B
TOM, KaKkoBa aTMocepa B OpraHu3auuu W Kak usieHbl KOJIIEKTHBA
B3aWMOLEWCTBYIOT C BHELHUM MUPOM;

NOBEAEHUECKHUX PUTYasiOB, BbIPaXKaeMbIX B MPOBEAEHUHU B OpraHu-
3auuu onpefaesieHHbIX LepeMOHWM, UCMO/Ib30BaHWU ONpeaesieHHbIX
BbIPaXXeHWH, 3HAKOB U T. .

Copep>xaHue OpraHM3aLMOHHOW KYNbTypbl

1. KoHkpemHas opeaHU3aUUOHHAS KYAbmypa KOAAeKkmuBa MoXeT
paccMaTpuBaTbCsl Ha OCHOBE CNEAYIOWWUX XapPaKmMepucmuK:

yeHHocmel (Kak Habopa OPUEHTUPOB B TOM, UYTO XOPOLIO W YTO
nioxo) U Hopm (Kak Habopa NPeanosioKeHUH U OXHUAAHUIA OTHO-
CUTENbHO OMpeaeseHHOro Tuna NoBefeHUs);

Bepbr B0 YMO-MO U OMHOWEHUS K YHEMY-MO — BeEPbl B PYKOBOJA-
CTBO, YCMNex, CBOW CWJbl, BO B3aMMOMOMOLLb, B CMPaBen/IMBOCTb
W T.N.; OTHOWEHWUS K KOJJIeram, KIMEHTaM U KOHKypeHTaM, 3y U
HaCHUauto, arpeccumu 1 T. N.; BIMAHUE PESTUTUN U MOpPaJIU;
oco3HaHus cebs u cBoezo mecma B OpeaHU3AUUU — OfAHW KYyJlb-
TYpbl LLEHAT COKPbITUE PABOTHUKOM CBOMX BHYTPEHHUX HACTPOEHUH,
LPYrye nooLpsitoT UX BHELLHEE NPOSAB/IEHUE; B OAHUX C/ydasx He-
3aBMCMMOCTb M TBOPYECTBO MPOSAB/AIOTCS Yepe3 COTPYAHUYECTBO,
a B APYrux — yepes3 UHOMBUAYASIU3M,

mpydoBoi 3muku u momuBupoBarHus — OTHOWeEHUA K paboTe
M OTBETCTBEHHOCTU 3a Hee; pasfesieHus W 3amelleHusa paboTbi;
YMCTOTbl paboyero mecTa; KadecTsa paboTbl; MPUBbIYEK, CBA3aH-
HbIX C paboToM; oueHKU paboTbl U BO3HArpasrkAeHWs; OTHOLIEHWH
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“yenosek — MawwunHa”; UHOMBUAYASILHOM U FPYNNOBOH PaboTbl; NPo-
LOBUXEHUS no cnyxbe;

e npouyecca pazBumus u obyderHus pabomHUKa — Oe3[yMHOrO Wi
OCO3HaHHOTO BbINOJIHEHUA PaboTbl; NosaralTCA B OpraHu3aumu
Ha WHTEIEKT UKW CUAY; NPOLEAYP WHGOPMHPOBAHWS PabOTHUKOB;
NPU3HAHWS WKW OTKA3a OT BAXKHOCTH MCMOJIb30BaHUS JIOTMKU B pac-
CY)KAEHUSX U AEHUCTBUAX; NOAXOA0B K OOBACHEHWIO NPUUMH;

e (B3qumoomHoweHul mexcoy ModbMu — B 3aBUCUMOCTH OT BO3-

pacta W nosa, ctatyca W BiacTW, MyApOCTH WU MHTE/IEKTa, OnbiTa
W 3HAHWMW, paHra W NPOTOKO/A, PE/IMIUU U FPaXKAAHCTBA; CTENEeHU
popManusaLmm OTHOLLEHHUH, NOyHaeMOon NOALEPIKKM, NyTel paspe-
LEHUSA KOHWIMKTOB;

®  KOMMYHUKQUUOHHOU CUCMEMbI U A3bIKA OOWEHUS — WCNOJNb30-
BaHWsl YCTHOM, MMCbMEHHOMW, HeBepbaNbHOW KOMMYHUKaLWK, “Tene-
¢hoHHOro npasa” W OTKPbLITOCTH KOMMYHWKaLWK; xaproHa, abbpe-
BUATYP, >KECTUKYALMK;

® 0CO3HaHUA BpemeHu, OMHOWEHUS K HEMY U €20 ucno/sis306a-
HUSI — CTENEeHW TOYHOCTU W OTHOCHUTENIbHOCTH BpeMeHW y paboT-
HWUKOB; COBIIOAEHUS BPEMEHHOIO PacnopsaKa W NOOLWPEHUH 3a
3TO; MOHOXPOMATUUYECKOro MJIM MOJMXPOMATUYECKOrO MCMOJIb30-
BaHUA BPEMEHMH;

e (BHewHeeo Buda, 0dexcovl u npedcmaBrerHus cebs Ha pabome —

pasHoobpa3us YHUPOPM U CMeLoaexapl, AeNOBbIX CTUNEN;

® mo20, Ymo U Kak €dam toou, npuBbiyex u mpaduyul 6 smod 06-

/1acmu — opraHu3auun nUTaHUA pa6OTHMKOB, B TOM 4yuUC/ie Hanu-
4Yna UK OTCYTCTBUA CcneunasibHbIX MECT ON4 3TOro Ha npeanpua-
THUW; NPUHOCAT JIIOAK eay C COBOM UK NoceLaloT KadeTepui BHYT-
pY UMK BHE OpraHu3auuu; LOTaLUW MUTAHUSA; NEPUOLUUYHOCTH U
NPOAO/IKUTEIbBHOCTU NUTAHUA; PabOTHUKKU Pas3HbiX YPOBHEW easT
BMeCTe UKU OTOENNbHO U T. M.

OcosHaHWe u pasfeneHue KOMNEKTUBOM MEPEUYUCTIEHHDBIX 3/IEMEHTOB
OpraHW3aLUOHHOM Ky/bTypbl Lenaer gelcTeus paboTHWKos HGosee oc-
MbIC/I€EHHbIMU, 3HAYUTE/IbHBIMU U MOTUBUPOBaAHHbIMU.

2. Peakyus pykoBodcmBa Ha kpumuyeckue cumyayuu, Bo3HUKAIO-
wue 8 konnekmuBe. Ecnu B opraHn3aunu BO3HUKAIOT KPUTUUECKHUE CHUTY-
auuu, COTPYOHWKK MCMbITbIBAOT 06OCTPEHHOE YyBCTBO HGecrnokoncTsa.
MosToMy TO, KaK PYKOBOLCTBO MOAXOLMT K PA3PELUEHUIO KPUSUCHOM CH-
Tyaluu, YeMy MpU 3TOM OTHAAEeTCS NPeAnoUTeHUE, B AA/IbHEWLLEM NPOSABS-
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eTca B (DOPMUPOBaHUM CUCTEMbI LIEHHOCTEW U BEPOBaHWW NepcoHana, ero
MOTHUBaALHUU.

3. Omnowerue k pabome u cmuab noBedeHus pykoBodumesed.
B cuny Toro uto pykosoauTtenu 3aHumaloT ocoboe NosoxKeHWe B Op-
raHM3auun U Ha HUX o6pau.|,eHo BHUMaHWEe COTPYAHUKOB, CTUJIb UX NOBe-
[EeHHUsA, UX OTHOLWeHWe K paboTe npuobpeTaloT xapakTep 3TasioHa Ajs no-
BeJeHUs B opraHuWsauuu. PaboOTHUKM CO3HATENIbHO W/IW HEOCO3HAHHO
NOLCTPauBaloTCs Nog pPUTM paboTbl pyKoBOAWTENS, AyOAMpPYIOT ero noa-
XOf, K BbINOJIHEHWIO CBOWMX 06s3aHHOCTEN U TeM caMbIM Kak Obl hopMmu-
PYIOT YyCTOMUMBbBIE HOPMbI MOBEAEHUS B KOJIIEKTHBE.

4. KpumepuanvHas 6a3a nOOWPEHUS U HAKA3AHUS COMPYOHUKOB.
Ha dhopmupoBaH1e opraHu3aunoHHOW Ky/ibTypbl, a Yepes 3TOT Npouecc —
1M Ha MOTUBaALUHIO COTPYAHUKOB CYLLECTBEHHO BJIUAIOT KPUTEPUU NooOLLpe-
HUs nepcoHana. YneHbl opraHMsaumMu, 0OCO3HaB, 3a YTO OHW MOJYYAIOT BO3-
HarpaxkgeHve nMbo HakasaHWe, JOCTaTouHO ObICTPO hOPMHUPYIOT Mpea-
CTaBJIEHWE, UTO XOPOLUO, & YTO MJIOXO B OpraHu3auuu. YCBOMB 3TO, OHM
CTAHOBSATCS HOCHTE/IIMU OMPEAE/IEHHbIX LEHHOCTEH, 3aKpensiss TeM ca-
MbIM OMPEeLEIEHHYIO OPraHU3aLUOHHYIO Ky/bTypy.

5. KpumepuanvHas 6aza ombopa, HazHayeHus, npodBuUXCEeHUS U
yBosbHeHus u3 opearuzayuu. Kak v B ciiyyae C NOOLLPEHHUEM, KPUTEPUH,
UCro/Ib3yeMble PYKOBOACTBOM npu oTbope Ha paboTy B opraHusauuio,
npoaBU>XeHWHU COTPpYAHUKOB U UX YBOJZIbHEHUU, CYLLECTBEHHO BJIUMAIOT Ha
LLEHHOCTH, KOTOpble ByayT pasmensitbCs COTPYLHWKAMU OpraHu3auuu U,
cnenoBatesibHO, B/IUATb HA UX MOTUBALMIO.

Ko BmopuyHeim gpakmopam opeaHu3ayuoHHOU Ky/abmypsl, KOTOpble
B/IUSIIOT HA MOTUBALMIO KOJIJIEKTUBA, OTHOCSTCS C/EAyIoLHE:

1. Cmpyxkmypa opeaHuzayuu. B 3aBUCUMOCTH OT TOTO, KaK CKOHCTPY-
MpoBaHa OpraHu3aums, Kak PacnpefensioTcs 3afjauu U OyHKLUK MEeXny
ee NoApasfesieHUsIMA U OTAE/IbHbIMU COTPYAHUKAMM, HACKOJIbKO WMPOKO
NPaKTUKYeTCs AeNlerMpoBaH1e NOJIHOMOUYWH, Y YIEHOB OpraH13aLWu cKia-
[bIBAETCA ONpeaesieHHOe NPeLCTaB/EHHE, B KAKOM MEPE OHW MOJIb3YloTCS
[LOBEPUEM Y PYKOBOLCTBA, HACKOJIbKO B OpraHW3auuu NMpUCYTCTBYET AyX
CBO60,D,bI U UEeHUTCA UHULUHNaTUBa COTPYAHUKOB.

2. Cucmema nepedaqu UHGOPMAUUU U OP2AHU3AUUOHHbIE NPO-
yedypel. B opraHusauun noeeseHWe COTPYLHMKOB pernaMeHTUpyercs
pasfiMuHbIMU NpoueaypamMyd U Hopmamu. Jlioau B3aMMOLENCTBYIOT onpe-
AeneHHbiM 06pa3oM W Mo OnpefesieHHbIM CXemMaM, 3amnoJiHAT onpe-
OeNeHHble UMPKYNSapbl U POPMbl OTYETHOCTH, C ONpPeneeHHON nepu-
OAMYHOCTBIO W B ONMPEAESIEHHOW (POPME OTUMTHIBAIOTCH O MPOAEIAHHOM
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pabote. Bce 3Tv npouenypHble MOMEHTbI B CHUJTy PETY/ISIPHOCTH U MOBTO-
PSEMOCTH CO3AAI0T ONPEHesieHHbIM KAMMAT B KONJIEKTUBE, KOTOPbIM FNy-
OOKO NPOHWKAET B MOBEJEHWE ero ujeHoB.

3. Buewmnud u BHympeHHul Ou3aliH u 0GhopMaeHUE NOMEWEHUS,
B KOTOPOM pa3MeLlaeTcsi OpraHu3aums, NpUHLMNbI Pa3MeLLeHUsi COTPYA-
HWKOB, CTW/Ib AEKOPUPOBAHUS U MHOFO€ LPYroe CO3[aloT y UNEHOB opra-
HW3aUWK OnpefesieHHoe NpefcTaB/eHUe O ee CTuae, 00 UX NO3UUMM
B OpraHu3auun U B KOHEYHOM cyeTe — O NMPUCYLLUX OopraHU3auun LEH-
HOCTHbIX OpUEeHTHUpax.

4. Mugper u ucmopuu o BaxcHelx COOLIMUAX U AUUAX, UTPABLUMX W
UrpatoLLLMX KIOUYEBYIO POJIb B KM3HU OopraHu3aumu. boitylowme B Konnek-
TUBE NIereHAbl U paccKasbl, Kak co3faBanacb OpraHW3auus, Kakue 3Hauu-
TesibHble COObITUA BbINU B €e UCTOPHM, KTO M3 NIOLEN U Kak MOBAUAN Ha
ee pa3BWTHe, CnocobCTBYIOT TOMY, UTO CMCTEMA YCTOWUMBBIX MpeAcTasie-
HUW O AYyXe OpraHu3aLuu COXpPaHseTCcs BO BPEMEHW W LOBOAMTCH HO
KOJIIEKTUBA B SIPKOW 3IMOLMOHANILHOM hopMe.

5. @opmanuzoBarHHbie NOAOHCEHUS O hUAOCOGUU U CMbICAE CYUie-
cmBoBaHusa opzaHu3ayuu, cchopMyJIMPOBaHHbIE B BUAE NPUHLUMMOB ee pa-
60Tbl, Habopa LeHHOCTEN, 3anoBeen, KOTOPbIM HEOOXOAWMO CefoBaTh,
uTOObl COXPAHATb W MOAAEPXKUBATb AyX OpraHW3auuu (ecnu OHW [ONXK-
HbIM 0OpPa30M JOBOAATCA 4O BCEX €€ U/IEHOB), CNOCOOCTBYIOT MOTUBALUH
KOJIEKTHBA.

Pexkomendayuu mernedxcepam no 3gpgpexkmuBHomy
YnpaBaeHuto op2aHu3aUUOHHOU KYabmypou:

1. Obpawaiite ocoboe BHMUMaHWE Ha HeMaTepuasibHble, BHEWHE He
BOCMPUHUMAEMbIE CTOPOHbI OpraHM3auuOHHON KynbTypbl. [nyboko yko-
PEHUBLUMECH B CO3HAHWM PabOTHWKOB NPEANOJIOXKEHUS U LEHHOCTHbIE
OPWEHTHPbI MOryT noTpeboBaTb onpeAesieHHbIX U3MEHEHUH B CUCTeMe
U CTPYKTYpe ynpas/ieHus.

2. CKenTMYeCKWU OTHOCHTECH K MPeANOXEeHUAM, NPU3bIBAIOWWM K Obi-
CTPbIM W 3HAYUTENbHBIM U3MEHEHWUSAM B OPraHW3aLUOHHOM KyNbType up-
Mbl, TaK KaK OHW NPUBOASAT K LEMOTUBALMMU KOJIJIEKTHBA.

3. CrapanTtecb NoHATb M yuUTbIBaTb 3HAYMMOCTb BaXKHbIX OpraHu3aLu-
OHHbIX CMMBOJ/IOB (Ha3BaHWA KOMMaHWM, JIOrOTUNa, JI03YHIOB, 3/IEMEHTOB
pHMpMeHHOro cTUNS).

4. TpucnylwmnBanTech K UCTOPUSAM, paccKasblBaEMbIM B OpraHu3aLmi,
aHa/NU3UPYHITE, KTO UX TEPOU M UTO ITU UCTOPUKU OTpa’KkaloT B OpraHW3a-
LIMOHHOM KY/NbType, KaK OHW BIMAIOT Ha MOTUBALMIO NepcoHana.
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5. Mepuoauuecku UCnonb3yiTe opraHW3aLmMoHHble obpsaabl Ana nepe-
[lauM C UX MOMOLLbIO BA30BbIX UAEANIOB U YCHUNIEHWA KY/IbTYpPbl KONNEKTHBA.

6. MpoBoauTe B XXM3Hb BaKHble LLEHHOCTH OPraHW3aLUOHHOW KYJbTy-
pbl C NOMOLLbIO NYBIMUHBIX 3aSBNEHWUH, BbICTYNNEHWUH, JIMYHbBIX NOCTYNKOB.
[nsa moTMBauMK nepcoHana oyeHb Ba)KHO BWAETb JIMUHBIA NMPUMEP PYKO-
BOACTBA B NOAAEPXKAaHUU OpPraHU3aLUOHHOM KYbTypbl.

6.5. MotuBauusa KonnekTuea
npu opraH1M3auuu HOBOBBEJEHUMH

OpraHu3aumsa HOBOBBEAEHUM, U3MEHEHWUI MOXKET BCTPETUTb 3HAUMUTESb-
HOe COMpPOTHUBNEHUE CO CTOPOHbI KonnekTuea. OBbIUHO cuna conpoTUB-
JIEHUS 3aBUCUT OT CTEMEHWU Pas3pyLUEHUS CIOXKUBLUMXCS >KU3HEHHbIX YCTO-
€B, TPaAMULMH, NPUBbIYEK, NPUHLMUMNOB U HOPM; CKOPOCTU U UHTEHCUBHOCTH
npouecca HOBOBBEAEHHI; XxapaKTepa U MacluTaboB yrpo3bl BAaCTH; NOHHU-
MaHHA HeoBXOAMMOCTH W3MEHEHWH, NMPUYACTHOCTH K HUM Nlofed, foBe-
pUs K UHULMATOPaM U PYKOBOAMUTENSAM.

ConpoTtuBneHWe nepeMeHam YCUIMBaeTCs, €C/iM OHU He 0BOCHOBaHbI M
He 0ObSACHEHbI, C/IMLIKOM pajuKasbHbl, HebNaronpusaTHO BO3AEUCTBYIOT Ha
nofiel, 0COBEHHO 3TO KacaeTcsi UMEIOLLLEroca Y HUX OMbiTa, Korga npefbi-
LyliMe nepemMeHbl He MPUBENU K MOJIOXKHUTENIbHBIM pe3y/ibTaTaM.

YcuneHuio conpoTUBNEHUa CnoCoBCTBYIOT U Takue 0OCTOATENbCTBa,
KaK CTabWIbHOCTb KOMMEPYECKMX pe3y/bTaToB, NO3BOASABLIAA AOArOe
BpeMs “nouvBatbh Ha NnaBpax”’, 3aKOCTEHENOCTb, PyTUHA, HeJocTaTouHas
KBa/JIMPUKaLMUSA U BbiCOKAs TeKy4eCTb KafpoB, HE3[OpOBas BHYTPEHHSAS
atMoccepa, rocrnoAcTBO aBTOPUTAPHbIX METOLOB PYKOBOLCTBA.

CyuiecTBytoT pasnuuHbie ghopmsl conpomuBaeHUs U3MEHEHUSIM.

[TaccuBHoe conpoTUBNEHWE BbIpaXXaeTcsi B COKPbITUW WJIU UTHOPHUPO-
BaHWW UHOPMALMK U PeLLeHUH, OTKNAAbIBAHUW UX MPUHATUSA W UCMOJIHE-
HUS, OrpaHUYEeHUH AeaTeNbHOCTH UHULMATOPOB, UHTPUraX, HanpaB/ieHHbIX
Ha packon B KOJIIEKTUBE.

AkmuBHOoe conpoTHUBIEHWE MOXKET 3aK/itoyaTbCsl B Bblfaye HELOCTO-
BEPHOM MH(OPMaLMK, HAMEPEHHO OLWKUBOUHbIX PaCcNOPSXKEHHUH, Hapy-
LUEHWUW UHCTPYKLUH, NOpsaKa AEMCTBUM, OTBJIEUEHUN PECYPCOB Ha Apyrue
Lenu.

OcHoBHole momuBel conpomuBreHus npeobpa3zoBaHusm noapasne-
NAl0TCA Ha rpynnbl.
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JKkoHoMuUYECKUE MOTUBbI CBA3aHbl C NOTEHLMANIbHOW Yrpo30oW notepu
[lOXOJia UM €ro UCTOYHWUKOB BCeCTBUE Oe3paboTuLbl, COKpalleHUs pa-
BGouero [HA, UHTEHCUPUKALMK TPYAA, IMLLIEHWS NbroT.
K opeaHusayuoHHbIM MOTHBAM OTHOCHTCS HeXKesllaHWe HapyluaTb C/lo-
>KMBLLIYIOCSi CUCTEMY OTHOLLUEHWH, MHTEPECOB, PacCTaHOBKY CHJ1, MOCKOJbKY
BGONbLIMHCTBO M3MEHEHWW BCerfa NPOWUCXOAMT B UblO-TO NOJIb3Y U NOJ-
pbIBAET UHTEPECHI APYIUX.
JluuHOCMHbIE MOTHBbI CBA3aHbl MPEUMYLLLECTBEHHO C NCUXONOTMUYECKH-
MW OCOBEHHOCTAMU U MPUBbIYKAMU IOAEN: HeXKeNlaHWeM HapylaTb 0Obiu-
HbIM XOJ, COObITUH, HHEPLIMOHHOCTbIO, CTPaXOM nepef, HOBbIM, HEBEJOMbIM.
Ha onacHocTv 1 yrposbl ntofiM, Kak NpaBuio, pearvpytoT noteper rubkocTu
MbILLSIEHUSA, U NO Mepe Pa3BUTUS HOBOBBEAEHWH OHW MOTYT CTAHOBWUTbCH
BCce Boslee arpeccMBHbIMKU M KOCHbIMW. B npouecce nepemeH HeusbexxkHO
BO3HWKaEeT yrpo3a AO/HOCTHU, IMYHOW BAACTH, CTaTyCy, NOJIONKEHUIO
B OpraHW3allMu, YBaskeHUIO PYKOBOACTBa W Kosner, byaylien Kapbepe.
JlnuHoe conpoTHUBEeHUE MO’KeT OCHOBbIBATbCA Ha OCO3HaHWWU COO-
CTBEHHOM HEKOMMETEHTHOCTH, HEBEPHUU B CODCTBEHHbIE CU/Ibl, HECNOCOBHO-
CTH OCBOMTb HOBbIE BW[ibl [EATE/IbHOCTH, HEXeSlaHUW NPeooeBaTh TPya-
HOCTH, BpaTb Ha ceba fonoNHWUTeNbHble 0HS3aHHOCTH, CAMOCTOATENIbHO
nymaTtb U pabotartb.
HakoHel, BbigenseTtcs rpynna coyuanbHO-noAUMUYECKUX MOTUBOB
CONPOTUB/IEHUA: OTCYTCTBUE Yy Nlofen ybexxaeH1a B HEOOXOAUMOCTH npe-
obpazoBaHui, BO MHOroM 0BycioBieHHOe cnaboi UHDOPMHUPOBAHHOCTLIO
00 UX Lenax, OXKWAaeMblX Bbiroflax U BO3MOXHbIX NOTEPAX; HeL0BOJIb-
CTBO MeTOoAaMW UX OCYLLECTBNEHWUSA (HaBA3aHHOCTbIO, BHE3aMHOCTbIO);
HefloBepUe K MHULMATOPaAM NepeMeH; CTpeMJIeHWe COXPaHWTb “cTapble
nobpble” NOPAAKWU; YBEPEHHOCTb, YTO NepeMeHbl NPOUCXOAAT WUCKIOUM-
TeNbHO B UHTepecax PyKOBOACTBa.
MpakTWKa nokasana, 4TO A5 MOTHBALMK KOJIEKTHUBA NPWU OpraHu3a-
LIMK HOBOBBEAEHWH HeobXoaWMbl creaylolre yca08us:
e co3faHue “CTapTOBOM N/OWAAKK” W3MEHEHWH B BUAE TLATE/IbHO-
ro U BCECTOPOHHEro 0BOCHOBaHUA NOTPEOHOCTU B HUX, onpeaene-
HUS BEPOSATHbIX NOCNEACTBUMN, LIMPOKOE UHPOPMUPOBAHUE YNEHOB
OpraH13aLMu O NPEeACTOALMUX U3MEHEHHAX;

® BbiIB/IEHWE IPYNM, KOTOPbIE OKaXKyT CONPOTHUBNEHUE, U rPyNr, Ha KO-
TOpble MOXHO ONepeThCs;

e BOBJIEUEHME JIIOJEN B AUCKYCCUM, NOOLLPEHUE KPUTUKM, NOAAEPNKKa

aKTUBUCTOB, HEWTpaM3alLMa CONPOTUBIEHUS;
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e co3paHue ocobon CUCTEMbI CTUMYJ/IMPOBAHUS LJ1Si MEPEXOLHOro
nepuona; Noau LOMKHbI BbiTb 3aMHTepecoBaHbl B nepemeHax,
MMeTb BO3MOXHOCTb WM3BJIeUb M3 HUX JIMUHYIO BbIroAy;

® puBNEUYEHUE COTPYLHUKOB K aKTMBHOMY TBOPYECTBY, y4acTHIO B
npeobpa3oBaHusX, Co3aaHne 61aronpUATHONO MOPaIbHO-NCUXOJIO-
FMYECKOro K/JuMarta, YC/I0BUH /1S NOAAEPXKKH NepeMeH OCHOBHbI-
MK “ueHTpaMu Bnactv” W LUIMPOKUMH Maccamu;

e nposejeHue (Npu HeobXo[MMOCTH) NEPEroBOPOB U 3aK/ioUeHHe
cornaweHul ¢ Hawbosiee BIUATENIbHBIMU YIEHAMU KOJUIEKTUBA, HE-
hopMasibHbIMK NIMAEPAMH, NPUBJIEUEHHE WX HA CBOKO CTOPOHY;

e CKpbITOe (MYTEM MaHWMY/JIMPOBAHUSA) UKW SBHOE MPUHYXAEHHE He-
CTOBOPUMBBIX, EC/IM NO-APYrOMYy HEBO3MOXHO JOOUTbCS MX corna-
CMsl yuacTBOBaTb B NPeobpa3oBaHUsiX, XOTS ITO MOXKET MPHUBECTH K
HEraTUBHbIM NOC/ELCTBUAM.

Bonpocbl gnsa camoKkoHTpons

. BM,D,bI KOJINEKTUBOB.
. OcHoegHble CTaguu CbOpMMpOBaHMFI N Pa3BUTUA KOJINEKTUBOB.
. Yro MOryT caenatb MeHeg)XXepbl ona MOTUBaLUKU KONJIEKTUBOB Ha Ka)K,D,Oﬁ

CTafuu WX POPMHUPOBAHHS U Pa3BUTUSA?

. Mepapxuu moTuBOB rpynnbl.
. MoTuBaLMOHHbIM acnekT B3aMMOLEWCTBUS Ye/IOBEKA U KONNEKTUBA.

MdaKTOpbl, BAUSAIOLLME HA MOTUBALMIO TPy,

Uto ponmkeH cpenatb MeHemKep AN YCUNEHWS MOTWUBALMW rpynnbi?
MoTuBbl BCTynneHus nofer B HedhopMasibHble Tpynnbl.

Kak ocnabutb MOTUBALMIO HENOSAbHOM HedopManbHOM rpynnbl?
OpraHu3alnoHHas Ky/bTypa Kak OCHOBA MOTUBALMKM KOJIIEKTUBA (DUPMbI.
MeToab! ycuneHUs MOTHUBALMK KOJIIEKTUBA NPU OpraHu3alui HOBOBBELEHWM.
Knaccudpukaums KoNNeKTMBOB MO CTeneHu MOTUBaLMK Jloaen Ha paboTy.
OTHoleHHUsa MeHemXepa ¢ HehopMasbHbIMU MAEPaMH CPelU NOLYUHEHHDIX.
OcoBeHHOCTH MOTUBALMMU OJHOPOLHbLIX U PA3HOPOAHbIX KOMNEKTUBOB. Ux
CpaBHWUTe/IbHas XapaKTepUCTUKa.
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